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Foreword from the Prime Minister

It is indeed a privilege and honour to present here the Corporate Plan of the
Prime Minister’s Office for the period FY2019/20-2021/22.

The national impact of the Tonga Strategic Development Framework 1l (TSDF
I) for 2015-2025 is “A more progressive Tonga supporting higher quality of
life for all.” This reflects the vision and the aspirations of my administration
whereby the people of Tonga build and progress our nation forward on a
sustainable, equitable and a democratically principal platform. Our aspirations
are reflected through the five (5) pillars of the TSDF; the Economic Institution,
Social Institution, Political Institution, Infrastructure and Technology Inputs
and Natural Resources Management and Environmental Adaptation Commitments.

As Prime Minister, | understand and appreciate the challenges we face as a nation. In this regard, we
committed to improvement in good practices. Rest assured that Tonga will continue to improve and
build on the productive progress, we have made, in a short period of administration. Tonga has faced
considerable changes over the years with moving to a democratic system of governance, perhaps the
most significant. Although Tonga has faced various unpredictable challenges, the determination to
progress forward has always been my ambition.

We take stock of the achievements of my Government and deliberate meaningfully on collective
approaches to adopt and to meet the current and emerging challenges. With this revised Corporate Plan,
we are committed and determined, to continuing our drive for sustained excellence in 2019, and the
years to come.

Yours Sincerely,

Hon Samuela ‘Akilisi Pohiva
Prime Minister of Tonga



Message from the Chief Secretary and Secretary to Cabinet

The Prime Minister’s Office is established to strongly support the
Hon. Prime Minister and his Majesty’s Cabinet in their critical role
of providing of effective and efficient leadership and through
overseeing and monitoring of whole of the Government policy
development, formulation and implementation. This Corporate Plan
takes on board the major concerns of the Government of the day, on
good governance, transparency, public accountability, sound and
rapid decision making, and effective and efficient service delivery
to the people of Tonga.

As such, the plan therefore focuses on strengthening the capacity
(both Human Resources & Financial Resources) of the Prime Minister’s Office, for its role as the
paramount centre of the Government and providing the Prime Minister and Cabinet with quality
executive advice, and support.

The Prime Minister’s Office has twelve (12) established Divisions (including the Governors and
Government Representatives Offices) to perform individual Outputs that significantly contribute to
achieving the expected national outcome. The detail activities of each division are set out in this
Corporate Plan which provides a clear view of the core functions of each division and more particularly
on the linkages and connections with all of the Government Ministries.

This Corporate Plan is focus on the review of legislations to define clearly the role of the Prime
Minister’s Office and our leadership role, in policy and in law, the need to realign the Public Services
to facilitate the achievements of the national vision, mission, priorities, and strengthening of good
governance and accountability to the public, for what Government is expected of.

The Prime Minister’s Office as Head of the Government, has developed its’ Corporate Plan for the next
three (3) years, to outline how it will contribute to achieving the National Impact as stated in the Tonga
Strategic and Development Framework (TSDF) Il. The detail of objectives, outputs and proposed
activities and implementations are provided in this plan.

Yours Respectfully,

Mr. Edgar Cocker
Chief Secretary and Secretary to Cabinet



1. PMO Corporate Plan Executive Summary

1.1 Mandate
The Prime Minister’s Office supports the Prime Minister in his key roles as mandated by the
constitution and laws to identify the following key elements:
e Head of Government and Chair of Cabinet;
e Lead Speaker of Government to Legislative Assembly;
e Prime Minister shall regularly and as required report, to the King upon matters that have arisen
with the government and upon the state of the country;
e Administration of any departments and any government properties;
e The Prime Minster shall be the representative of the Kingdom to foreign nations in the case,
there is no separate Minister of Foreign Affairs;
o Keeper of the Great Seal and;
e Custodian of all State documents.

In addition to the key elements stated above, the Prime Minister’s Office is also responsible to the
administration of the Cabinet, as well. International agreements and conventions also governs the
mandate of the ministry and for onward submission to the Privy Council for ratification approval. As it
stands now, the current organizational structure reflects on these mandates, which further exemplifies
through both external and internal outputs of each division. The Key Legislations, Policy Decisions &
Plans:

= Constitution = Fonos Act

= Government Act = Public Holidays Act

= Legislative Assembly Act » Diplomatic Relations Act

= Official Secrets Act = Public Service Act 2010

= District & Town Officers = Public Finance Management

Act Act 2002
= Emergency Powers Act Public Audit Act 2007
= Evacuation Act



1.2 Stakeholders

The Prime Minister’s Office has many stakeholders, each playing multiple roles. These are
summarised in the following table. The understanding of stakeholder needs and relationships with the
Ministry provides an important basis of this plan. Stakeholder needs drive the identification of outputs
and associated reforms and their grouping into programs and sub-programs/divisions. This in turn
justifies the associated allocation of budget supporting them. Delivery of service to customer-
stakeholder, the purchase of goods and services from supplier-stakeholders, joint working with partner-
stakeholders, and adherence to rules established by oversight-stakeholders are all important
considerations in the formulation of the Corporate Plan.

Table 1: PMO Stakeholders and Their Relationships

Customer of Supplier to Partner with

Stakeholder PMO PMO PMO Oversight of PMO
Cabinet X X X X
LA X X
MDAs X X X X
Enli:rtp))lrlicses X X X
Businesses X X X
NSA, CSO X X
Gl x X X X
Development X X

Partners



1.3 Result Map

The Results Map for the Ministry is shown below reflects various levels in the results chain for the
Ministry and its relationship to the TSDF. The lowest level contains outputs considered internal which
support the operations of the Ministry to deliver the external outputs. As it can be seen from the
diagram, operations of the Ministry through outputs and activities are mapped to organizational
outcomes to which PMO is significant towards. Significant in terms of the mandate of the ministry as
outline in the Constitution, Government Act and other relevant legislations and international
conventions. The interaction of these elements defines PMO’s contribution towards “A more
progressive Tonga supporting higher quality of life for all”.

As stated above, the mandate of each ministry determines at the same time define what and how many
programs to have and this help to categorize and organize outputs in a manner that clearly show their
support and contribution to both the organizational outcomes and national outcomes. Despite the fact,
that PMO’s three programs are relevant to all six (6) organizational outcomes and cross cutting as
shown in the diagram below such as the leadership program. However, the results map shows a
succinct description of what PMO does and what it expects to achieve through its work and it is an
important reference for subsequent stages of the development of the corporate plan and budget.



Figure 1: Prime Minister’s Office Result Map
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1.4 TSDF/SDGs/Regional Frameworks

141

The purpose of the Tonga Strategic Development Framework (TSDFII) in relation to Sustainable
Development is to enunciate Tonga’s national vision for sustainable development and indicate strategic
interventions to re-orientate Tonga’s development path in the most sustainable direction. It proposes a
national vision, principles and areas for strategic intervention that will enable and guide the
development of the national strategy and action plan. The TSDF envisions development as an
inseparable harmonious growth of the conditions and opportunities for good life of individuals and
communities, as well as of the nation and humanity. It also states that a higher quality of life for all is
promoted by synchronisation between traditional and modern Tongan values as well as modern
developmental and other values.

The intention behind this section is to provide guidance for taking stock of how The 2030 Agenda and
SDGs are currently reflected in the TSDF and planning processes and to identify potential areas for
change. It is important at this stage to help create a common understanding of how well existing
national, sub-national and local development plans and sectoral strategies align — in content and
ambition — against the comprehensive scope of The 2030 Agenda and SDGs. This will provide the
basis for establishing criteria for enhancing national plans whilst avoiding an a la carte approach.

14.2
Prime Minister’s Office Mandate & Outputs

With the aim of achieving the organizational vision and mission and at the same time contributing to
the relevant TSDF II Organizational Outcomes, the Prime Minister’s Office put in place the following
eighteen (18) main outputs that will lead, drive and guide the core responsibilities of the office to align
with the National Impact and Outcomes.

The Prime Minister’s Office outputs focus on overall policy direction, national leadership and
governance. In terms of the Government Priority Agenda, during the course of the Medium Term
Budget Framework (MTBF) FY2019/20 — FY2021/22, Prime Minister’s Office will be closely
monitoring its implementation in partnership with the progress of corporate plan outputs as well. There
will be close collaboration with the Ministry of Internal Affairs and Ministry of Finance to make sure
that community development & sector plans are implemented and monitored closely. Therefore, the
functions of the Prime Minister’s Office and the outputs that will be achieved throughout the three (3)
year plan are as follows:

e Output 1:
“Better lead PMO with clear direction and divisions of labour between Prime Minister and
CSSC.".

e Output 2:

“Better evidence based guidance and direction to Government.

e Output 3:
“Better evidence based advice to His Majesty & Legislative Assembly

e Output 4:
“Effective coordination of the Prime Minister’s engagement with the public, by delivering
effective ~ communication strategies to create awareness on Government’s intent and
objectives about governance and reforms. ”.
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Output 5:
“Better managed PMO with good support, clear systems and instructions to staff consistent
with the resources available.”

Output 6:

“Better executive policy advice, oversee the implementation of Government priorities,
planning & development projects, as well as the administration of Government departments
to support the Prime Minister in leadership & good governance.”

Output: 7:
“Better evidence based advice and guidance to Cabinet and other stakeholders. “

Output 8:

“Oversee the overall development and implementation of the PMO Plan and budget as well
as providing high quality HR and Supporting Services; Effective and efficient overall
performance of the PMO through monitoring and evaluating of AMP, JDs and PMS.”

Output 9:
“A more efficient and effective administration and management of the records and filing
system.”

Output 10:
“To strengthen operation of the Cabinet Office to provide support to Cabinet. ”

Output 11:
“Efficient coordination of political and defence relations from centre of Government and
Line Agencies and regional cooperation.”

Output 12:
“Improve coordination within government on the management of relations and assistance
from various development partners”

Output 13:
“Coordinate Government Research Framework and Policies”

Output 14:
“Better Processes & Systems for Official Visits, Government Ceremonial and Protocols
Coordination”

Output 15:
“A results based strategic planning and priority setting with M&E framework and guidance
for mainstreaming them into sector, district and corporate plans & budgets.

Output 16:
“An integrated Government policies that is linked to the National Monitoring System (NMS)
and providing timely reporting on impacts on national priorities.

Output 17:
“Better management and/or coordination of community priority projects implementation in
consultation relevant key stakeholders”

11



e Output 18:
“Better in-house legal advice and support”

The Prime Minister’s Office supports all the Government Priority Agenda areas, in particular:

Rule of Law

Leadership

Good Governance

Review of the Political Structure to align with the workable national Parliament Electoral

System

PonbRE

The Prime Minister’s Office Outputs are relevant all Sustainable Development Goal’s but in
particular Goal #17 — “Partnerships for the Goals”

12



2. PMO Overview

2.1.  Ministry Outputs Grouped into Divisions/Subprograms and Programs
The outputs, and their grouping into Divisions (sub-programs) and programs, as identified by the above
analysis, are listed below (the numbering follows the budget coding, with the last number referring to

the output):

Program(s) Ministry’s Activities/Strategies Responsible
Outputs Division

Program 1: Output 1: 1. Meeting with CSSC Leadership

Leadership Better lead PMO 2. Meeting with PMO staff Division -

(Office of the | \uith clear Prime Minister

Prime direction and and CSSC and

Ministers) divisions of All PMO
labour between
Prime Minister
and CSSC.

Program 1 Output 2: 1. Policy directions to PSC Leadership
Better evidence 2. Policy directions to Cabinet Division -
based guidance 3. Policy directions to MDAs Prime Minister
and direction to and CSSC and
Government. All PMO
Output 3: 1. Submit of update Reports to His Leadership —
Better evidence Majesty PM, CSSC and
based advice to 2. Submit of Annual Report to LA Leadership
His Majesty & 3. Submit of Bills & amendment to LA Support
Legislative
Assembly

Program 1 Output 4: 1. Regular Press Conference conducted to | Leadership,
Effective inform public of any matters concern of | Press Unit,
coordination of the Government. CSD
the Prime
Minister’s
engagement
with the public,
by delivering
effective

communication
strategies to
create awareness
on
Government’s
intent and
objectives about
governance and
reforms.

13




Program 1
(Office of the
Chief Secretary
& Secretary to
Cabinet)

Output 5:

Better managed
PMO with good
support, clear
systems and
instructions to
staff consistent
with the
resources
available

1. Regular HODs and PMO staff meeting,
update on progress of each divisions.

2. Clear division and delegation of duties.
3. Ensure that sufficient resources are

available to support PMO in striving to
meet its goals.

CSSC, HODs
and PMO staff

Program 1

Output 6:

Better executive
policy advice,
oversee the
implementation
of Government
priorities,
planning &
development
projects, as well
as the
administration
of Government
departments to
support the
Prime Minister
in leadership &
good
governance

1. Regular briefing of the Prime Minister
on Policy matters, Government
priorities and implementation status.

2. Promote Leadership and Good
Governance

Office of CSSC

Program 1

Output 7:

Better evidence
based advice and
guidance to
Cabinet and
other
stakeholders

1. Regular briefing and evidence based
advise to Cabinet

Office of CSSC

14




Program 1
Corporate
Services

Output 8:

Better Planning,
HR
Management,
Communications
and Performance
M&E by the
Ministry

e Planning
Develop and implement the Corporate
Plan, Annual Management Plans

e Human Resource Unit

. Training program for all staff to ensure

up-skill and improvement in knowledge
and capabilities
Facilitate all recruitments of the PMO
Organising and conveying the Prime
Minister’s Letter of Condolences at
Government funerals
Complete capacity building trainings
(internal or external) that are relevant to
specific job responsibilities.
Monitor Staff attendance and leave
plan.
Design and review internal systems and
processes for the section

e Performance Unit
Review job description/title of each
staff to ensure it is relevant to the job
they are required to undertake
Conduct regular performance
assessments and create career paths for
all PMO staff.
Facilitate the completion and
submission of reporting requirements
involving staffing matters such as JDs
and PMS to the Public Service
Commission.
Improve the PMS results for PMO staff
Provide non-monetary rewards for best
employees (Monthly rewards — PM and
CSSC Awards)

Corporate
Services
Division — HR,
Accounts and
Registry

15




Program 1

Output 8 & 9:

Better PMO
Finance,
Procurement and
Asset
Management
and Recording
Services

e Accounts Section
Develop and implement of the Annual
Budget of the PMO in collaboration
with HOD:s.

Monitor and update the Office budget
daily

Prepare relevant reports for both
Planning and Budget

Continue to Develop and Revise the
internal procedures for purchase order,
level of checking, payroll, asset
management, procurement
Processing of PMO staffs payroll.
Processing vouchers and monitoring
and update PMO expenditures and
revenue collections.

Prepare relevant financial reports and
brief the PM and Chief Secretary &
Secretary to Cabinet on PMO
expenditure, revenue & financial
assistance

e Asset Management
Record, Update and Report on PMO
Asset Register.

Complete renovation of FCC and
Improve management & marketing of
Fa’onelua Convention Center

Improve Management of the VVIP
Lounge

e Procurement
Process all procurement related matters
of the PMO in compliance with relevant
laws and legislations

e Information Technology

Unit

Install and manage the operation of the
PMO Server.

Maintain secure network connections
for all computers and devices within the
PMO Network.

Provide IT Help Desk Services to PMO
staff, when required

. Assist with the administration and

Corporate
Services
Division —
Accounts, HR,
Registry

16




Program 1 Output 8 & 9: implementation of Digitization project | Corporate
Services
Better PMO e Registry Unit Division —
Finance, Increase effectiveness and efficiency of | Accounts, HR,
Procurement and . . .
Asset the flow of !nformatlon through Registry
Management developing internal processes/systems
and Recording and continuous monitoring
Services Modernize the filing system through
digitization of all records and files
Program 1 Output 8: e Transport & Security Unit | Corporate
Better Logistic Increase efficiency through on-time SE:*r\_/i_ces
and Support delivery Division
Services for Monitor re-fueling and mileage tracking
PMO to ensure compliance & efficiency
Ensure safety and security of the Prime
Minister’s Office at all times and assist
with the beautification of the Prime
Minister’s Office and the Fa’onelua
Convention Center
Maintaining the life expectancy of
PMO vehicles
e Logistics
Assist with logistics of National Events
and ensure proper protocols are
followed.
Program 2: Output 10: Ensure all Cabinet submissions have Cabinet Office
Cabinet & complete, accurate and timely
Policy Advice | 10  Strengthen information for Cabinet consideration
(Cabinet operation of the and final decision
Office) Cabinet  Office Manage the effectiveness and efficiency
to provide of Cabinet weekly meetings to be at the
support to highest level

Cabinet

Improve adherence to the procedures
and guidelines that has been developed
for planning and conducting the
business of Cabinet

Establish clear communication strategy
between Cabinet Office and all
Government Ministries to communicate
Government decisions

Develop an overall database to record
and monitor all information related to
Cabinet meetings

Review structure and role of Cabinet
Sub-Committees in order to provide top
quality advice to Cabinet

Record and advise on Cabinet
Minister’s appointments, conditions and
entitlements

17




Program 2
(International)

Output 11:

Efficient
coordination of
political and
defense relations
from centre of
Government and
Line Agencies
and regional
cooperation

Record/Advise on the Prime Minister’s
Leaders and Ministerial overseas
engagement on security;

Liaison with the Ministry of Foreign
Affairs and His Majesty’s Armed
Forces on day-to-day courtesies and
protocols where required;

Coordinates with Foreign Affairs,
Police and His Majesty’s Armed
Forces, and related Government
Agencies on security protocols and
intelligence for the Prime Minister’s
briefings and any related impending
strategic policy guidelines

International

Program 2

Output 12:

Improve
coordination
within
government on
the management
of relations and
assistance from
various
development
partners

Maintain Hon. PM’s cordial
relationships with the Offices of
regional and international Heads of
Governments;

Cultivate networks & point of contact
for liaison with regional and
international leaders meetings and
organizations;

Maintain dossiers of regional and
international organizations;

Develop and improve the international
profile of the Prime Minister’s Office;
Review of overseas cooperation
programmes and issues;

Consolidate procedures and processes
for the Prime Minister and his Office’s
conducting relationships at the
international arena;

Establish clear communication strategy
between Prime Minister’s Office and
the Ministry of Ministry of Foreign
Affairs, relevant development partners
and Missions to communicate
effectively Government decisions from
centre of Government

International

18




Program 2 Output 13: Facilitate/coordinate all Government International
Coordinate Research enquiries and requests in the
Government Line Ministries/Agencies, to support
Research the issuance of Government Research
Framework and Permit by the Chief Secretary and
Policies Secretary to Cabinet, on behalf of
Government
Provide Secretariat duties to the
Government Research Working Group;
. Assist/coordinate a project to draft a
Government Framework for
Conducting Research in Government
and relevant Policies
Program 2 Output 14: Design manual procedures for International
Better Processes appropriate channel of communication
& Systems for betvyeen Government and the executive
Official Visits, bodies;
Government
Ceremonial and Design Protocols for the Hon. Prime
Protocols Minister & His Office conduct of
Coordination official engagements in the
international arena;
Design Internal Procedures for
protocols duties of the Prime Minister’s
Office in its function, as centre of
Government;
Design Internal processes for the
Division’s conduct of duties in liaison
with other Divisions;
Program 2 Output 15: Effective coordination with Tonga National
(National A results based Bureau of Statistics and primary data Planning
Planning) strategic sources ensuring TSDF/SDG KPIs with
planning and latest year no more than 4 years ago
priority setting Effective and efficient coordination of
with M&E annual progress report on

framework and
guidance for
mainstreaming
them into sector,
district and
corporate plans
& budgets

implementation of TSDF/SDG
Prepare & submit the draft Voluntary
National Report (VNR) to CSSC
Conduct annual monitoring status of
current GPA and identify new policy
interventions

Guiding the MDA’s CP preparation to
ensure clear contribution to GPA
Secretariat role to the CEO Forum
Facilitate focus groups knowledge
exchange update meetings

19




Program 2 Output 16: Maintain National Monitoring System | National
Accurate (NMS) Planning
National . )

Monitoring Prepfalrm_g & submitted of Annual
System (NMS) monitoring report

information

supporting

timely provision

of policy advice

aid”

Program 2 Efficient and . Draft National Planning section of the | National
effective PMO’s CP Planning
administration Review and update Planning staff job
of the National descriptions
Planning Maintain and coordinate capacity
Division building program for staff

Effective administration of the National
Planning division

Program 2 Output 17: Oversee and coordinate community Community

(Community Better development activities with MDA’s and | Development

Development) Management pu_bl_lc at large as _dlrected by the Prime
and/or Minister and Cabinet
coordination of '
community . Engage in the development of the Va’e

priority projects
implementation
in consultation
relevant key
stakeholders

Popua National Park in consultations
with a host of relevant MDAs

. Engage in the Nuku’alofa Cleaning-Up

Operation in consultations with a host
of relevant MDA’s

Facilitate and Assist in the
administration of the Governors and
Government Representatives Program;

Program 2
(Legal)

Output 18:

Better in-house
legal advice and
support.

. Liaise with the Attorney General’s

Office on all matters referred to the
Attorney General by the Prime Minister

Carry out other duties performed by
legal officers as directed

Preparation of Cabinet submissions

Provide secretarial work to the Public
Service Tribunal

Legal Division
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Program 2 Output 18: Represent the Chief Secretary and Legal Division
(Legal) Better in-house Secretary to Cabinet in Law Committee
legal advice and meetings and other meetings as directed
support. o
Submission of Government documents
to Privy Council
Liaise with relevant Ministries on
Government response to issues raised in
Parliament
Prepare briefings for the Prime Minister
and Chief Secretary and Secretary to
Cabinet on any issue as directed
Program 3: Provide advice To work in unison with the elected Governor’s
Governors and | to the Prime Vava’u Parliamentarians to discuss and | Office Vava’u
Government Minister on agree with the Prime Minister, Minister
(Office of the social budget allocations for the development
Governor, economic, of Vava’u
Vava’u) environment

development
projects guided
by Vava’u
community
development
plans
(Development
Coordination
Committee).

To formulate policy and provide advice,
reports and recommendation to the
Prime Minister, and the Vava’u
Development Coordination Committee
on matters pertaining to the social,
economic, environment and political
development of the people of Vava’u.

To advise and coordinate the activities
of the Government Ministries and
Departments in accordance with the
development objectives set by the
Vava’u Development Coordination
Committee and approved by the
Government.

To provide secretariat and support
services for the Vava’u Development
Coordination committee, and other
Committees.
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Program 3 Administer and . To administer and conduct the Governor’s
conduct all Elections in the island such as Noble’s | Office Vava’u
Elections held in election, the three People’s
Vava'u Representatives to the Legislative

Assembly, the District and Town
Officers election, the Retirement Fund
Board and the National Retirement
Fund Board election.

Program 3 All land matters . To manage and administer all land Governor’s
are being matters in compliance with the law, Office Vava’u
managed and including the collection of rentals and
administered in fees, in consultation with the Hon.
accordance with Minister for Lands Survey and Natural
relevant laws. ResoUrces.

Program 3 Community Develop and closely working Governor’s
Development: A relationship with relevant stakeholders | Office Vava’u
more attractive in implementing beautification and
and Beautiful waste disposal activities.

Vavau, that Secure funding support for
enable beautification of Vavau
opportunities

through tourism

and economic

sectors.

Program 3 Ensure the . To hold a monthly meetings and Governor’s
efficient workshops with the District and Town | Office Vava’u
administration Officers
gnd _ Close collaborations with District and
implementation Town Officers in the implementation of
of District and the Vavaud Development Plan.

Town Officers
responsibilities

Program 3 Better Planning, . Design of the Governor’s Office CP Governor’s
HR and Budget in collaboration with PMO | Office Vava’u

management,
Finance,
Recording,
supporting
logistic, Asset
Managements
and
Communication
of the
Governor’s
Office.

team

. Wisely manage of the Budget in

accordance with relevant laws and
regulations

. Close collaboration with PMO team on

all HR matters

. To manage and maintain government

quarters and residences

. To organize and facilitate the visits by

the Hon. Prime Minister, Hon. Minister
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Program 3 of the Crown, Members of the Governor’s
Legislative Assembly, and Members of | Office Vava’u
the Diplomatic Corps, Government
officials and VIP guests.

Program 3 Provide advice | Administration of Governor’s Office Governor’s

(Office of the | to the Prime Portfolio and report to the Prime Minister Office Ha’apai

Governor, Minister on 1. Policy Advice

Ha’apai) progress of 2. Progress Report

social, 3. Community Plans & Initiatives
economic, 4. Seeking funding support
environment
development
projects guided
by Ha’apai
community
development
plans
(Development
Coordination
Committee).
Program 3 Administer and 1. Prepare Budget for Election, Governor’s
conduct all 2. Assist with Training of Polling Office Ha’apai
Elections held in Officials,
Ha’apai 3. Assist with Election process
Election Logistics

Program 3 Manage and Governor’s

administer all 1. Administration of Land Matters Office Ha’apai

land matters in
compliance with
the law,
including the
collection of
rentals and fees,
in consultation
with the Hon.
Minister for
Lands Survey
and Natural
Resources

e Land Lease
e Rentals
e Land Issues
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Program 3 Ensure the 1. Convey Government Directions, Governor’s
efficient clarifications, consultations on issues Office Ha’apai
administration needed, seek funds for development
and needs
implementation
of District and 2. Closely collaborate with District and
Town Officers Town officers through regular meetings
responsibilities. to address issues and also to improve

the implementation of the community
plans.

Program 3 Foefoeloa & Formulate Activities/Seek assistance for Governor’s
Haéapai Program: | programs to protect the youths. Office Ha’apai
Protect Youths 1. Sports
and People of 2. Employment
Haéapai from the 3. Counseling
Impact of Illicit
Drugs

Program 3 Community 1. Manage and Coordinate Governor’s
Development: A District/Community Priority Projects in | Office Ha’apai
more attractive consultation with relevant stake holders
and Beautiful (Beautification & Waste Authority)

Haépai, that 2. Secure funding for community and
enable district priority projects
opportunities

through tourism

and economic

sectors.

Program 3 Better Planning, Governor’s
HR Office Planning Office Ha’apai

management,
Finance,
Recording,
supporting
logistic, Asset
Managements
and
Communication
of the
Governor’s
Office.

aogkrwpdE

Office Management
Finance Management
Office Training
Logistics Arrangements
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Program 3
(Government
Representative,
‘Eua)

Provide advice
to the Prime
Minister on
progress of
social,
economic,
environment
development
projects guided
by ‘Eua
community
development
plans
(Development
Coordination

Administration of Government

Representative’s Office Portfolio and report

to the Prime Minister

1.

2.
3.
4.

Policy Advice

Progress Report

Community Plans & Initiatives
Seeking funding support

Government
Representative
Office ‘Eua

Committee).
Administer and 1. Prepare Budget for Election, Government
conduct all 2. Assist with Training of Polling Representative

Elections held in

Officials,

Office ‘Eua

‘Eua 3. Assist with Election process
4. Election Logistics
Program 3 Manage and Government
administer all 1. Administration of Land Matters Representative
land matters in e Land Lease Office ‘Eua
compliance with e Rentals
the law, e Land Issues
including the
collection of
rentals and fees,
in consultation
with the Hon.
Minister for
Lands Survey
and Natural
Resources
Program 3 Ensure the 1. Convey Government Directions, Government
efficient clarifications, consultations on issues Representative

administration
and
implementation
of District and
Town Officers
responsibilities

needed, seek funds for development

needs

Closely collaborate with District and
Town officers through regular meetings
to address issues and also to improve
the implementation of the community

plans.

Office ‘Eua
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Program 3 Community 1. Manage and Coordinate Government
Development: A District/Community Priority Projects in | Representative
more attractive consultation with relevant stake holders | Office ‘Eua
and Beautiful (Beautification & Waste Authority)

Eua, that enable 2. Secure funding for community and
opportunities district priority projects

through tourism

and economic

sectors.

Program 3 Provide advice | Administration of Government Government

(Government to the Prime Representative’s Office Portfolio Representative

Representative, | Minister on 1. Policy Advice Office

Niuafo’ou) progress of 2. Progress Report Niuafo’ou
social, 3. Community Plans & Initiatives
economic, 4. Seeking funding support
environment
development
projects guided
by Niuafo’ou
community
development
plans
(Development
Coordination
Committee).

Program 3 Administer and 1. Prepare Budget for Election, Government
conduct all 2. Assist with Training of Polling Representative
Elections held in Officials, Office
Niuafo’ou 3. Assist with Election process Niuafo’ou

4. Election Logistics

Program 3 Manage and Government

administer all 1. Administration of Land Matters Representative

land matters in
compliance with
the law,
including the
collection of
rentals and fees,
in consultation
with the Hon.
Minister for
Lands Survey
and Natural
Resources

e Land Lease
e Rentals
e Land Issues

Office
Niuafo’ou
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Program 3 Ensure the 1. Convey Government Directions, Government
efficient clarifications, consultations on issues Representative
administration needed, seek funds for development Office
and needs Niuafo’ou
implementation
of District and 2. Closely collaborate with District and
Town Officers Town officers through regular meetings
responsibilities to address issues and also to improve

the implementation of the community
plans.

Program 3 Provide advice | Administration of Government Government

(Government to the Prime Representative’s Office Portfolio Representative

Representative, | Minister on 1. Policy Advice Office

Niuatoputapu) | progress of 2. Progress Report Niuatoputapu
social, 3. Community Plans & Initiatives
economic, 4. Seeking funding support

environment
development
projects guided
by Niuatoputapu
community
development
plans
(Development
Coordination

Committee).

Program 3 Administer and 1. Prepare Budget for Election, Government
conduct all 2. Assist with Training of Polling Representative
Elections held in Officials, Office
Niuatoputapu 3. Assist with Election process Niuatoputapu

4. Election Logistics

Program 3 Manage and Government

administer all 1. Administration of Land Matters Representative

land matters in
compliance with
the law,
including the
collection of
rentals and fees,
in consultation
with the Hon.
Minister for
Lands Survey
and Natural
Resources

e Land Lease
e Rentals
e Land Issues

Office
Niuatoputapu
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Program 3

Ensure the
efficient
administration
and
implementation
of District and
Town Officers
responsibilities

1. Convey Government Directions,
clarifications, consultations on issues
needed, seek funds for development
needs

2. Closely collaborate with District and
Town officers through regular meetings
to address issues and also to improve
the implementation of the community
plans.

Government
Representative
Office
Niuatoputapu
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2.2 PMO Organizational Structure

To deliver the outputs allocated to Division/Sub-Programs, PMO adopts the structure in Figure 2. The
Prime Minister provides overall leadership while the Chief Secretary & Secretary to Cabinet (CSSC)
provides overall management. Each Deputy Secretaries manages a Division (with its associated sub-
program) reporting to the CSSC who reports to the Prime Minister. Advisors also report directly to the
Prime Minister on their outputs.

Figure 2: Prime Minister’s Office Organizational Structure (2019)

Hon. Samuela *Akilisi Pohiva
Prime Minister

Mr. Edgar Cocker ‘

Prime Minister's Office Organizational Structure (2019)

Chief Secretary & Secretary to Cabinet
Lopeti Senituli
Media & Political Advisor
Leadership Division Cabinet office International National Community Legal Division Corporate Services Outer
Division Division Planning Division Development Division Division A Islands
. . Sions Fifita 1. Office of the
‘ofa Finau ‘akanasi Taufa ‘Olita Tupou Vacant Siale ‘Eti Teumohenga pr. 5ela Moa Pincipal Assistant Vava
Deputy Secreta Deputy Secreta
Deputy Secretary Deputy Secretary puty y Deputy Secretary eputy Y Daputy Secratary secretary Governar
1 i 2. Office of
| | I Haapai
1.0ffice of the Prime Siulangapo Fukofuka Vacant - Assistant Mz'u Leha Viena Falemanu - Elisapeta Lemoto 1. Human Resource, Governor
Minister — principal Registry secretary Principal Economist Senior Executive - Legal Officer PMS & Tramings 3. Govt. Rep
siosiua Podi Pohiva - officer Kalesita Mp i = a Officer Stephanie Kara - Eua
senior Assistant ‘afa ‘akau’ola - Fusikaunanga Kupu ] Sione Vehikite :mnlitlmm 4. Govt. Rep
T inci 7 i ‘atant — Assistan .
Secretary Assistant Principal - Assistant Han. Fatafehi Fiipe - Miﬁ|€'F - Senior - Niuatoputapu
suliana Seini Pomana — Registry Officer Secretary Senior Assistant Secretary Returning Officer :vlnnalis: ek 5. Govt. Rep
Visual Editor Lisi-Ki-Moana Tupou Fatafehi Lilika ‘acant - Senior Economist acant - Computer sstant Princi _I Niuafo'ou
Aurthur Makahununiu - - Assistant sailosi - Assistant Ms'atz Mafi - Econamist Operator Grade | mlmnsﬁ ! FE::;T_
Principal VIP Driver secretary Editor SielisLie Taufars - Mise Manumanu - Receptionist
Vacant - Executive Economist Executive Officer N
i Vacarit — Econamist Vacant - Exacuti 2, Registry & ICT
2.0ffice of Cs5C officer (Executive Ecomomist and scant - Executive Polinisia Twinamai—
Falefo'ou Liu - Assistant Clerk Class 1) officer L |} seniorExeqtive Officer
incipal Registry OFfi can Sioeli ‘aisea Filihia - _—— \acant - Cot
Principal Registry Officer Propase — 2 new Senior ‘aa mparter
kalolaine ‘akanesi Veilofia Economist. Cnr’ipﬂter Operator Programmer
- Receptionist Trainee Vacant - Compiter
Liumounu Fakakovi- Programs: OP‘:'“U'T'_“"::*
Mo'unga Lui -
Hu,:sete.epel X 1. Leadership Class 1l
Daily paid Assistant
Secretary - Kiu Futuna Filipe Fualalo - Principal VIP 4, Properties & Assat 3 m'-'m“"f
Tatafu Driver Management ::;"' " ”'mm -
2. cabinet & Policy Tanigla Afei - VIP Driver Teyita Tohi Tongia - Senior o
Advice Sinameni Lomu - Driver Executive Office
: Falakiko Mz~ Vacant - Assistant
Manoa Tu'itupou - Secreta
Groundskeeper Secretary
watchman 5. Transport & Securi Uikelotu Tekataka -
3. Outer Islands ‘alatini Tonga - Watchman - Transpo ty Accounting Officer
B Latu Mehetau - Transport -
‘Enele Tu'akoi - Watchman eanenvser pa Lisa Moala — Computer 1
Officer s Operator Trainee

29




2.3 Summary of PMO Planned Major Reforms

Based on the outputs, and their associated key performance indicators (KPIs), the corporate planning,
under One Process undertakes annual analysis of the performance gaps, diagnosis of the reasons for and
consequences of these gaps, and identification of possible solutions. These solutions inform the review
and updating of the details of the Ministry’s reform program. Major reforms included the following:

Cabinet Decision No. 951, National Planning division was transferred from the Ministry of
Finance & National Planning to the Prime Minister’s Office.
Internal Restructure also took place across through the reassignment of duties which had been
previously performed under other divisions to ensure service delivery is performed in a more
efficient and effective manner for the benefit of stakeholders and the general public. The
following covers internal restructure in detail:
o Re-establishment of the International Division and Legal Division as new separate
divisions
o The policy roles of the Policy and Planning division is being moved to the new Legal
division and Policy and Planning now renamed as National Planning Division
o Leadership support division is no longer a separate division, staffs and resources are
now being re-allocated between the Office of the Prime Minister and Office of the Chief
Secretary and Secretary to Cabinet.
Cabinet decision No. 525 of 2016 to transfer local governance function of Ministry of Internal
Affairs (MIA) to PMO. This has been on hold due to amendments required of the Principal Act.
However, it is planned to complete this process in this current fiscal year. Once this is done,
then both local governance and community development committees will be transferred to the
PMO.
Cabinet Decision N0.822 of 21 September 2018. Cabinet approved the transfer of corporate
planning function from the Ministry of Finance to the Prime Minister’s Office-National
Planning. This follows the initial Cabinet decision rendered for the National Planning division
to be transferred from Ministry of Finance to the Prime Minister’s office. It was clear from the
beginning that the intent of both decisions were to support the roles of the Prime Minister as:
o Head of Government and Chair of Cabinet;
o Lead Speaker of Government to Legislative Assembly;
o Prime Minister shall regularly and as required report to the King upon matters that have
arisen with the government and upon the state of the country;
o administration of any departments and any government property;
o Prime Minister shall be the representative of the Kingdom to foreign nations in the case
there is no separate Minister of Foreign Affairs;
o Keeper of the Great Seal and Custodian of all State documents.
The PMO structure was reformed and resulted in the re-establishment of the International
Division and Legal Division. This reform is to make a clearer picture of the functions and roles
of each division.
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2.4  Reasons for Major Changes in Recurrent Budget Allocations

The major change to the recurrent budget allocations was the proposed request to top up some of the
operational expenses votes that were not enough during the financial year 2018/2019. The re-
establishment of the two new divisions of International and Legal divisions requires their separate
operational expenses for office supplies, new equipment and new computers. There is also the need to
renovate the PMO old building, Fadénelua Convention Centre and the VVIP lounge at the airport. Thus
additional funds are required. There are some new initiatives planned for the upcoming three years that
requires extra funds such as the Prime Minister and CSSC’s Awards for PMO best employees of the
months. The new program of the Governor’s Office Haapai “Foefoelua & Haapai Veu”, a program for
the youths of Haapai to fight against the problem of illicit drugs in Haépai.

The reform that was approved by Cabinet to transfer the Corporate Planning division from the Ministry
of Finance to PMO, requires additional resources, such as new staffs and equipment for the National
Planning Division.

The outer Island offices request additional top up to some of the operational votes, such as domestic
travels, overseas travels and beautification votes. This is to continue with the on-going initiatives set by
the current government and to further expands the beautification projects in the coming years. Domestic
travel is guide expensive nowadays.

The Government Representative Office, Eua operates in one of the Community Halls in Eua for years
now. There is the need to build a new office for the Government Representative in Eua. Land is already
there, only the fund is required for a new office. No fund has been secured yet from the recurrent
budget, thus our office will look into seeking donor funds for this project.

The Governor of Haapai currently reside in the office in Haapai, This is not acceptable, thus urgent
need of a Governor’s residential home to be build.

The Government Representative Office in Niuafoou needs a new vehicle for the Government
Representative. The current vehicle at the office is reserved for His Majesty’s used when visited the
island. ‘Eua Government Representative Office also requested a new vehicle as the current vehicle has
been broken for a while now. However no funds has been secured yet from the recurrent budget, thus
our office will look into seeking donor funds for this project

The above activities are the major drivers for the increase in PMO recurrent budget allocations.
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3. PMO Budget and Staffing

To deliver the PMO Outputs to the standards set out for each division/sub-program the overall budget,

summarized in Table 1 and staff, summarized in Table 2 are required:

Table 1: PMO Budget by Recurrent, Development and item (cash & in-kind — millions)

2017/18 2020/21 | 2021/22
: L 2018/19 | 2019/20 X .
Expenditure Item ($m) prO\QIsmn revised budget proj. 1 proj. 2
Established Staff (10xx) 1.88 2.18 2.10 2.10 2.10
Un established Staff (11xx) 0.18 0.17 0.20 0.26 0.26
Travel and Communication (12xx) 0.49 0.47 0.42 0.43 0.45
Maintenance and Operations (13xx) 0.62 0.34 0.31 0.40 0.40
Purchase of Goods and Services 0.48 0.33 0.45 0.55 0.55
(14xx)
Grants and Transfers (15xx) 0.09 0.19 0.10 0.10 0.10
**Assets (20xx) 0.16 0.02 0.23 0.05 0.05
Total Expenditure Recurrent 3.90 3.70 3.81 3.90 3.90
Table 2: Ministry Total Staff by Key Category
Category 2017/18pr | 2018/19 | 2019/20 | 2019/20 | 2020/21
ovisional revised budget proj. 1 proj. 2
Established Staff
Executive Officer ( Level 0to2) 10 17 17 17
Professional Staff (Level 3 to 9) 20 26 26 26
Other Staff (Level 9A to 14A) 45 44 44 44
Total Established Staff 75 83 83 83
Unestablished Staff 18 22 22 22
Total Staff 93 105 105 105
Total Recurrent Cost ($m) 2.06 2.34 2.30 2.36 2.36

3.1  Program 07.1 : Leadership

Cabinet is one of the most important stakeholders of Program 1, and through cabinet, all other
stakeholders. The major immediate customers of Program 1 are the staff of PMO, since the
effectiveness of the leadership/management and provision of other internal outputs under the sub-
programs of this program are critical for the efficient and effective service delivery of the Ministry.

This program groups the leadership and management outputs of the Ministry. The summary budget and
staffing for the each program is outlined below.

3.1.1 Office of the Prime Minister (07101)

Office of the Prime Minister’s Outputs and KPIs

The core function of the Prime Minister is to provide effective leadership to the executive branch. In
addition, it was very important to highlight in its mandate that appropriate procedures and working
relationships is pursued closely with the Legislative and Privy Council. This work is supported by the
CSSC plus all divisions who act as conduits for this information at their appropriate levels.

To operate well the ministry needs clearer, more consistent leadership from the Prime Minister with a
clear division of labour between the roles of the Prime Minister (leadership) and the CSSC
(management). This requires setting the direction of the ministry and helps support the management of
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the Ministry and creates a sound enabling environment encouraging professionalism and good
governance within which the staff can perform efficiently and effectively.

Link to last CP&B Ongoing | Minor Major New
[Mark the appropriate cell] change | Change

The Office of the Prime Minister continues with its current budget allocations with minor changes to its
budget and structure of the division. Leadership support division from the previous structure has been
split and staff and resources are being shared Office of the CSSC.

Total Staff by Key Category Sub-Program 1.1

Description 2017/18 2018/19 2019/20 2020/21 2021/22
budget budget estimate projection | projection
Total = Recurrent 0.17 0.17 0.24 0.24 0.24
($m)
Executive Staff 1 2 2 2 2
Prof Staff 1 1 1 1 1
Other Staff 1 2 5 5 5
Total Established 3 5 5 5 5
Unestablished 1 1 1 1 1

Output: Better lead PMO with clear direction and divisions of labour
between Prime Minister and CSSC SDG/TSDF
Activity: KPIs 2018/19 2019/20 | 2020/21 | 2021/22 | TARGETS# INDICATORS #
(baseline)
Meeting Number of 17 3.1,34,35,
with CSSC | meetings in 3 5 5 5 3.7
a week
Meeting Number of 17 3.1,34,35,
with PMO | meetings in 1 4 4 4 3.7
staff a month
Output: Better policy guidance and direction to Government
SDG/TSDF
Activity: KPIs 2018/19 2019/20 | 2020/21 | 2021/22 | TARGETS# INDICATORS #
(baseline)
Policy 17 3.1, 34,35,
directions C'}Iil:é?:gzrngf 4 4 4 4 3.7
to PSC
Policy 17 3.1,3.4,35,
directions glil:é?:gzrngf 4 4 4 4 3.7
to Cabinet
Policy 17 3.1,34,35,
directions (';:Lrjggf)rngf 4 4 4 4 3.7
to MDAs

33



Output: Timely provision of advice & reports to His Majesty & Legislative

Assembly SDG/TSDF
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGETS # INDICATORS #

(baseline)

Submit of Number of 17 3.1, 3.4, 3.5,

update update 2 4 6 8 3.7

Reports to reports

His Majesty | submitted

Submit of 17 3.1, 3.4, 35,

Annual Report 3.7

Report to submitted 1 1 1 1

LA

Submit of Number of 17 3.1,3.4, 3.5,

Bills & update 10 12 12 12 3.7

amendment | reports

to LA submitted

3.1.2 Office of the Chief Secretary and Secretary to Cabinet (CSSC) (07102)

The top level management of the ministry is critical to its overall performance. The Office of CSSC
provides the strategic management oversight and direction. The Office is delegated three outputs that
deliver the above requirements, listed with relevant KPIs.

Link to last CP&B
[Mark the appropriate cell]

Minor New

change

Ongoing Major

Change

The only minor change was the abolishing of the Leadership Support division, and staff and resources
are being shared between the Office of the Prime Minister’s Office and Office of the CSSC. Their
functions remain the same in supporting the leadership roles of the Prime Minister and CSSC.

Total Staff by Key Category Sub-Program 1.2

Description

2017/18
budget

2018/19
budget

2019/20
estimate

2020/21
projection

2021/22
projection

Total = Recurrent ($m)

0.11

0.08

0.12

0.12

0.12

Executive Staff

1

2

2

2

2

Prof Staff

Other Staff

Total Established

Unestablished

1
1
3
1

= O N -

—| o1 g1

= o1 g1

= o1 g1 B+~
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Output: Better managed PMO with good support, clear systems and instructions to staff

consistent with the resources available SDG/TSDF
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGET | INDICATOR
(baseline)
Regular >12 >12 >12 >12 17 3.1, 34,
Hops | No.of o 35,37
and PMO meetings held.
staff Minutes 100% of 100% of 100% of 100% of
meeting, recorded and Minutes Minutes Minutes Minutes
update on | fije approved approved approved approved
progress and filed and filed and filed and filed
of each No of
divisions. %L;Ls;:ndlng <2 per <2 per <2 per <2 per
month month month month
Clear 17 3.1, 34,
division 3.5, 3.7
3”? | No.of
elegatio i
n Ofg 3%?612:?;{:;&”(1 <2peryear | <2peryear | <2peryear | <2 peryear
duties. employees
Ensure 17 3.1, 3.4,
that 3.5, 3.7
sufficient | Budget By June By June By June By June
resources | Estimate 2019 2019 2019 2019
are approved
available
to support %completenes
PMO in sin providing | 100 % 100% 100% 100%
striving resources completenes | completenes | completenes | completenes
to meet required S S S S
its goals.
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Output: Better executive policy advice, oversee the implementation of
Government priorities, planning & development projects, as well as the SDG/TSDF
administration of Government departments to support the Prime Minister in
leadership & good governance
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 | TARGETS# | INDICATORS #
(baseline)
Regular 3.1,34,
briefing of the 3.5, 3.7
Prime Minister | No. of
on Policy briefing Weekly | Weekly | Weekly | Weekly
matters,
Government | %0 50506 | >95% | >05% | >95%
it Accuracy of
priorities and - Accuracy | Accuracy | Accuracy | Accuracy
implementation briefing and and and and
status. timeliness | timeliness | timeliness | timeliness
Promote % 3.1, 34,
Leadership and | compliance 3.5,3.7
Good to
Governance LeaderShlp 100% 100% 100% 100%
and Good
Governance
principles
Output: Better evidence based advice and guidance to Cabinet and other
stakeholders SDG/TSDF
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGETS # INDICATORS #
(baseline)
Regular No. of 17 3.1,3.4,35,
briefing and | briefing 3.7
evidence Weekly | Weekly | Weekly | Weekly
based
advise to
Cabinetand | % >95% >95% >95% >95%
stakeholders | Accuracy | Accuracy | Accuracy | Accuracy | Accuracy
of and and and and
briefing | timeliness | timeliness | timeliness | timeliness
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3.1.3 Corporate Services Division (07103)

The Corporate Services Division provides the supporting role to all divisions of PMO which is
comprises of Human Resources (Performance Management System, Monitoring & Evaluation &
Registry), Accounts (Budget & Asset Management), Fa’onelua Convention Centre and VVIP Airports.

The Human Resource Unit is responsible for managing the human resource and performance matters of
the office including recruitments, trainings, staff entitlements, reviewing of job descriptions, conduct
regular performance assessments (PMS) and provide ITC operations. This unit will also be responsible
for retention of quality staff that possesses the knowledge, skills & abilities to achieve the
organization’s mission through regular capacity building training to up-skill staff capabilities &
improve productivity in all aspects. It is important that qualified staff and systems are in place to
perform the Prime Minister’s Office core functions satisfactorily.

The Accounts Section is responsible for the development of PMO’s annual budget in accordance with
the Organization’s Corporate Plan (CP) and Annual Management Plan (AMP). The section is also
responsible for the regular monitoring of the budget position both expenditure & revenue collection,
provision of financial and accounting, procurement and asset management services required for the
operation of the Prime Minister’s Office.

One of the functions of this Division involves the management of the Fadnelua Convention Centre, in
which is the main source of revenue of the Prime Minister’s Office. However hiring out of the Faonelua
Convention Centre has been put on hold until some minor renovation works as well and renewed of
damaged in house equipment that were damaged by TC Gita.

Link to last CP&B Ongoing Minor Major New
[Mark the appropriate cell] change | Change

These are some of the new initiatives that is expected to be implemented in the next three years of this
Corporate Plan

1. Digitization of PMO registry — This project has been under PMO in a while and last year it was
removed from PMO development budget. However there is a need to re-establish this project
and is expected to be commence in the financial year 2019/2020.

2. A new performance incentive for PMO staff called the “Prime Minister’s and Chief Secretary
and Secretary to Cabinet’s Awards”. This in one of many proposed motivational incentives for

PMO staff.
Additional funding.

1. Additional funding is also requested for renovation works to the old PMO building as well as
the Fadnelua Convention Center and the VVIP lounge at the airport.
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Total Staff by Key Category Sub-Program 1.3

Description 2017/18 20_18/19 20_19/2_0 20_20/2_1 20_21/2_2

budget estimate. | projection | projection | projection

Total = Recurrent ($m) 0.15 0.23 0.443 0.448 0.448
Executive Staff 2 1 1 1 1
Prof Staff 6 6 6 6 6
Other Staff 19 14 14 14 14
Total Established 27 21 21 21 21
Unestablished 2 3 3 3 3

To achieve the above outcome, the following outputs must be produced and associated activities must
be undertaken:

Output: Better Planning, HR Management, Communications and SDG/TSDF
Performance M&E by the Ministry

Activity: KPIs 2018/19 2019/20 | 2020/21 | 2021/22 TARGETS # INDICATORS #

(baseline)

Planning 17 3.1
Develop and | To Meet
;hmeplement gee?g“rt]ﬁe Due in Due in Due in Due in
Corporate Natiglnal March March March March

P . 2018 2019 2010 2011
Plan, Annual | Planning
Management | Division.
Plans
Human 17 3.1
Resource
Unit
Training No. of >10 >10 >15 >20
program for | traning
all staff to identified
ensure up-
skill and No. of
improvement | raining >10 >10 >15 >20
in attended
knowledge
and
capabilities
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Facilitate all % of >95% of >95% of | >95% of >95% of 17 3.1
recruitments complete | completene | completen | completen | completeness
of the PMO ness, Ss, ess, ess, , Accuracy
Accuracy | Accuracy Accuracy | Accuracy and
and and and and timeliness
timeliness | timeliness timeliness | timeliness
T
nveying Complete 95% Complete | Complete 95%
the Prime
S dand Complete and and Complete
Minister’s timeliness | and timely timely timely and timely
Letter of
Condolences No. of <2 per year <2 per <2 per <2 per year
at Government .
complains year year
funerals
Comp_lete No. of >.1?r’ >.15 >.1?E’ >15 training o Sl
capacity trainin training training training identified per
building . ng identified | identified | identified P
. identified year
trainings per year per year per year
(internal or
external) that
isrelevantto |, 0
specificjob | 0OF >90% >00% | >90% >90%
20| training attended
responsibilitie attended attended | attended
s attended
Monitor Staff 17 3.1
attendance and
leave plan. %
complete >050¢ >95%
0 0
Qgts:zlrac corzgfe{z:ne completen congzleten >95%
y P ess, ; completeness
and Ss, accuracy accuracy
. accuracy , accuracy
timelines and and
L and L and
s of timeliness | .. “. timeliness T
timeliness timeliness
attendan
ce
register
Leave Leave plan Leave
Leave Leave plan
plan endorsed lan plan endorsed b
endorsed | by CSSC in P endorsed ol
by CSSC | January | cndorsed |y cggc | CSSCin
by CSSC | . January
. in January
in January
Design and 17 3.1
review
internal No. of
systems and
processes for Internal
the section systems 5 7 8 >10
are
approved
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Performance 17 3.1
Unit
Review job % >95% >95% >95%
description/titl | Complete | Completene | Complete | Complete >95%
e of each staff | ness, Ss, ness, ness, Completenes
toensureitis | timeliness | timeliness | timeliness | timeliness | s, timeliness
relevant to the | and and and and and accuracy
job they are accuracy accuracy accuracy | accuracy
required to
undertake
Conduct 17 3.1
regular % >95% >95% >95%
performance Complete | Completene | Complete | Complete >95%
assessments ness, SS, ness, ness, Completenes
and create timeliness | timeliness | timeliness | timeliness | s, timeliness
career paths and and and and and accuracy
for all PMO accuracy accuracy accuracy | accuracy
staff.
Facilitate the 17 3.1
completion
and
f:gg‘r‘t'frféon of g >95% >95%% >95%
. Complete | Completene | Complete | Complete >95%
requirements
involving ness, O SS, ~ ness, _ ness, Cor_nple_tenes
. timeliness | timeliness | timeliness | timeliness | s, timeliness
staffing
and and and and and accuracy
matters such accuracy accuracy accuracy | accuracy
as JDs and
PMS to the
Public Service
Commission.
Improve the Traffic Traffic 17 3.1
PMS results light Traffic Light Traffic
for PMO staff | indicator . _ Light Traffic Light
improved Light Color | Color = Color = Color =
=Blueand | Yellow Green Green
Yellow and Green
No_. of >3 per year >3 per >3 per >3 per year
Grievance year
s year
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Output: Better PMO Finance, Procurement and Asset Management and Recording SDG/TSDF
Services
Activity: KPls 2018/19 2019/20 2020/21 2021/22 TARGETS # 'ND'CQTORS
(baseline)
Accounts To meet Due 17 3.1
Section deadline set Due March | Due March | Due March March
Develop and | by the 2018 2018 2018 2018
implement Budget Unit.
of the MOF
Annual
Budget of 100% 100% 100% 100%
the PMO in Completen | Completen | Completen 0
. Complete
collaboration ess, ess, ess, ness
with HODs. | % timeliness | timeliness | timeliness | ,. =™
timeliness
Completenes and and and and
s, timeliness accuracy accuracy accuracy
accuracy
and accuracy
Monitor and 17 3.1
update the >050% >95% 50506 >95%
H 0,
Office _ % accuracy accuracy accuracy accuracy accuracy
budget daily | and and and and and
compliance . compliance . complianc
compliance compliance e
Prepare >95% 17 3.1
relevant >95% >95% >95% accuracy
reports for accuracy accuracy accuracy and
both o and and and complianc
Planning and y compliance | compliance | compliance | e
Completenes
Budget s, timeliness
a’n d accurac 12 Reports | 12 Reports | 12 Reports | 12
Y| Submitted | Submitted | Submitted Reports
by first by first by first Submitted
Monthly week of week of week of by first
reporting
every every every week of
month month month every
month
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Continue to 17 3.1
Develop and
Revise the
internal
procedures :\rll?érzgl
for purchase
order. level procedures 5 7 8 10
of checking approved and
payroll, asset endorsed
management
procurement
Processing >95% 17 3.1
of PMO >95% >95% >95% timeliness
staffs % timeliness,c | timeliness,c | timeliness,c | ,complete
payroll. L ompletenes | ompletenes | ompletenes ness,
timeliness,co
S, accuracy | s, accuracy | S, accuracy | accuracy
mpleteness
and and and and
and accuracy . . ) .
and compliance | compliance | compliance | complianc
. e
compliance No of No of No of
. Queried Queried Queried No of
ioojcﬂ:éfged vouchers vouchers vouchers Queried
<3 per <3 per <3 per vouchers
month month month <3 per
month
Processing % >95% 17 3.1
vouchers and . >95% >95% >95% timeliness
L compliance L L .
monitoring and accurac timeliness,c | timeliness,c | timeliness,c | ,complete
and update y ompletenes | ompletenes | ompletenes ness,
PMO No. of S, accuracy | s, accuracy | s, accuracy | accuracy
expenditures uérie q and and and and
and revenue \Cjouchers compliance | compliance | compliance | complianc
collections. e
Revenue No of No of No of
Queried Queried Queried No of
target meets :
vouchers vouchers vouchers Queried
< < <
(PSCT 3 per: 3 per: 3 per: vouchers
Revenue) mont mont mont <3 per
month
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Prepare 17 3.1
relevant No. of >12 >12 >12 >12
financial briefing Briefing Briefing Briefing Briefing
reports and reports reports reports reports reports
brief the PM submitted submitted submitted submitted submitted
and CSSC on
PMO
expenditure,
revenue &
financial
assistance %
accuracy, 100% 100% 100% 100%
completene | accuracy, accuracy, accuracy, | accuracy,
ss and completene | completene | completene | completen
timeliness | ssand ss and ss and ess and
timeliness timeliness | timeliness | timeliness
0, 0,
'I?\/Isziﬁggement c/gmpliance 95% . 95% . 95% . ggn/;)plianc g -
o compliance | compliance | compliance
Record, , timeliness imeli timeliness | , timeliness | &
Update and and ,t|(;ne Iness 1. |(;ne ’ q timeliness
Report on accuracy an an an and
PMO Asset accuracy accuracy accuracy accuracy
Register. Due end of
e Due 30 Due 30 Due30 | a0
June 2019 | June 2019 | June 2019
year June 2019
Complete 17 3.1
renovation of | Funding for
FCC and renovation Donor
Improve identified Support Work to be
management fund completed
& marketing Propose secured December
of Fa’onelua date for December 2020
Convention Completion 2019
Center of
renovation
Improve No. of 17 3.1
Management | complains <3
of the VVIP complain
Lounge Database/ P
Register <3 peryear <3 <3
developed complain complain | complain
for _ per year Database per year per year
recording d - -
eveloped
the use of August
VVIP. 2019
Procurement >9504 >9504 >9504 >9504 17 3.1
Process all % Complianc | Complianc | Complianc | Complian
procurement | Complianc e, e & ce,
related matters | © timeliness timeliness timeliness timeliness
of the PMO in | timeliness | and and and and
compliance and accuracy accuracy accuracy accuracy
with relevant | accuracy
laws and APP due APP due APP due APP due
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legislations APP due August August August August
depend on | 2018 2019 2020 2021
due date set
by the CPU
Information 17 3.1
Technology
Unit New Server Server to
installed |
Install and _comlﬁ) ete Server Server
manage the - mstab;tlon offline<3 | offline <
operation of Server per year | 3 per year
the PMO timeout November
X 2019
Server. time
Maintain 17 3.1
secure <5 <5 <5 <5
network No. of complains | complains | complains | complains
connections L per quarter | per quarter | per quarter per
complains
for all : quarter
received.
computers and
devices within Timeliness
the PMO and 5mins 5mins 5mins 5mins
Network. . response response response response
responsiven | . . . :
ess timetoany | timetoany | timetoany | timeto
enquiry or | enquiry or | enquiry or any
complain complain complain | enquiry or
complain
Provide IT 0 0 0 17 31
Help Desk |, " " o >95%
Services to % timeliness | timeliness | timeliness timeliness
timeliness | and and and
PMO staff, and responsiven | responsiven | responsiven and
when required . P P P responsiv
responsiven | ess ess ess
eness
ess
No. of No. of No. of No. of
No. of complains | complains | complains o
. complains
complains | > 3 per > 3 per > 3 per > 3 per
quarter quarter quarter P
quarter
ASS|_st_W|th_the Proposal 17 3.1
administration )
submitted
gnd .| Proposal to by July
implementatio be 2019
n of approved
Drl(g);_le;t::ztatlon Funding 50% of 75%0f
proJ Funding - confirmed | PMO files | PMO files
confirmed by August digitized digitized
2019
% files
digitized Digitization
project
commence
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Registry Unit 17 3.1
Ir;:c:re?se Clear Revised No of files
CTIECUVENESS | | nternal internal missing and
and efficiency | processes/s svstems wrong
of the flow of | ystems ay oveq | filing <3
information approved pp per year
through .
. No of files
_detvelogi)lng missing and {I;‘r\]\évards
e wrong outwards
processes/syst No. of filing < 3 o Ongoing
ems and | N9 € per year lected revision to
continuous ]’J_‘I'SS'”gd collecte databased.
monitoring iles, an with-in 2
wrong Inwards days
filing and
outwards
are
New
database \S\?i![:f-ci;eg Database
created days created
Modernize the Proposal
filing system submitted
through by July
digitization of Proposal to 2019
all records and
files :e roved Funding Half of % of
PP ' - confirmed | PMO files | PMO files
Funding by éé(\)li%ust digitized digitized
confirmed
Digitization
project
commence
Output: Better Logistic and Support Services for PMO SDG/TSDF
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGETS # INDICATORS #
(baseline)
Transport & No. of No. No. No. No. 17 3.1
Security Unit ' lai Complain | Complain < | Complain < | Complain <
Increase Complain <4 per 4 per 4 per 4 per
efficiency S quarter quarter quarter quarter
through on- 0
time delivery [ . | >95% >05% >9506 >950%
timeliness | timeliness | timeliness | timeliness
Monitor re- 17 3.1
fueling and 9%complia >05 % >95 % >95 % >95 %
mileage 0 E complianc | compliance | compliance | compliance
tracking to nee ar|1 eand and and and
ensure gg;np eten completen | completene | completene | completene
compliance & ess SS Ss Ss
efficiency
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Ensure safety 17 3.1
?Qg;ﬁ?ﬁ:ty of 5: Lc;e'::z; Zero No. of | Zero No. of | Zero No. of
Minister’s No. of ins break-ins break-ins break-ins
tci)rf:ézea?\tda” break-ins No. of No. of - No. of - No. of -
assist with the | No. of corﬁplains complains | complains | complains
beautification | complains | < 3 per <eirper <eirper <eirper
of the Prime year y y y
Minister’s No. of
Office and the | Incidents | No. of NO' of NO' of NO' of
Fa’onelua Incidents Incidents < | Incidents < | Incidents <
Convention <2 2 2 2
Center
Maintaining Annual 17 3.1
the life Service Annuall
expectancy of | should be y A I A I A I
PMO vehicles | conducted No of nnually hnually hnually
00
annually Incidents No of No of No of
No. of < 2 per Incidents < | Incidents < | Incidents <
acc.i dents year 2 peryear | 2peryear | 2 peryear
Vehicles >95% >95% >95% >95%
are cleanlines | cleanliness | cleanliness | cleanliness
clean at S
all times
3.2 Program 07.2 : Cabinet & Policy Advice

3.2.1: Cabinet Office

The Cabinet Division is responsible for the operation of the decision-making body within the executive

arm of Government. The Division’s output is focusing on providing Cabinet with the top quality

support for the effective and efficient managing of Cabinet meetings and directives.

While the procedures for planning and conducting the business of Cabinet had already been in
operation for the last few years, there is on-going need to be updated and readjusted to meet the
requirements of the Government of day. The focus and the challenge are to enforce adherence to the
Cabinet Manual and guidelines to ensure complete, accurate and timely information is submitted for
Cabinet direction. Additionally, to ensure that top quality advice is provided to the Hon Prime Minister
and Cabinet for their role in leading the Government. The intention is to strengthen the policy capacity

of the Cabinet Office to assist the decision making function of Cabinet.

There is also an increasing role of Cabinet Committees and Advisory Committees in providing Cabinet
with the appropriate policy and technical support in key priority areas. However, the roles of Cabinet
Committees have overlapped and in some cases duplicated. There is a need to review existing
Government Committees and to rationalise Cabinet Committees so that roles are defined and that they

are able to provide quality advice to Cabinet when required.

Link to last CP&B
[Mark the appropriate cell]

Ongoing

Minor
change

Major
Change

New
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There is not much change to the operation of the Cabinet office, however additional funding for
topping up of some of the operational votes such as domestic travel, overseas travel, office supplies and

printing.

Total Staff by Key Category Sub-Program 2.1

Description 2017/18 | 2018/19 | 2019/20 2020/21 | 2021/22

budget estimate. | projection. | projection | projection

Total = Recurrent ($m) 0.26 0.23 0.128 0.128 0.128
Executive Staff 1 1 1 1 1
Prof Staff 0 3 3 3 3
Other Staff 2 0 0 0 0
Total Established 3 4 4 4 4
Unestablished - 0 0 0 0

To achieve the above outcome, the following outputs must be produced and associated activities must

be undertaken:

Output: To strengthen operation of the Cabinet Office to provide support to

Cabinet SDG/TSDF
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGETS# | INDICATORS #
(baseline)
Ensure all 17 85
Cabinet % of
submissions Deferred >98%
have complete, | submission >98% >08%
accurate and | being >98% 0 0
timely followed up
information for
Cabinet No of
consideration | complaints < 3 per
and_f!nal received quarter <3 per <3 per
decision from related <3 per quarter | quarter
Ministers/ quarter
Ministries
Design
assessment | Templat
template to e Re-fined : .
assist with | designed | the Refined = Refined
vetting by Template the the
Cabinet Decemb template = template
submissions | er 2019
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Manage the
effectiveness
and efficiency
of Cabinet
weekly
meetings to be
at the highest
level

Agenda is
prepared
and
submitted
to CSSC &
is complete

Agenda is
distributed
as least one
working
day before
Cabinet
meeting &
is complete
and
accurate

e Prompt
assistance
during
Cabinet
meeting &
is
accurate
and
complete

e Cabinet
Chamber
is
prepared
&
equipped
& ready

Conduct
repair and
maintenanc
e to Cabinet
Room and
Office

>95%
Complet
eness,
timelines
S,
accuracy
and
complia
nce.

>95%
Complete
ness,
timelines
S,
accuracy
and
complian
ce.

>95%
Complet
eness,
timelines
S,
accuracy
and
complian
ce.

>95%
Complet
eness,
timelines
S,
accuracy
and
complian
ce.

17

3.5
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Improve 17 3.5
adherence to the
procedures and
guidelines that
has been % of 100% of | 100% of 100% of | 100% of
developed for . complian | complianc | complianc | complianc
X compliance
planning and ce e e e
conducting the
business of
Cabinet
Establish clear Cabinet 17 3.5
communication | directives are
strategy confirmed
between Cabinet | timely and
Office and all accurately
Government
Ministries to timeliness in
communicate distribL_Jtion >95%% . ) .
OIGO\_/e_rnment of C_ak_alnet Complete >95% >95% >95%
ecisions Decisions ness Complete | Complete | Complete
. S ness, ness, ness,
timeliness tlme;hnes timeliness, | timeliness | timeliness
Moomeyiny | focuracy SO | CE S
any issues ana complianc | complianc | complianc
complian
related to e. e. e.
Cabinet ce.
decisions
timeliness in
following up
deferred
Cabinet
decisions
Develop an Draft 17 3.5
overall proposal
database to prepared
record and
monitor all
information Decemb i i
related to er 2019
Cabinet Seek
meetings financial
and
technical
assistance
Review A TOR for >95% >95% >95% 17 3.5
structure and the review TOR Complete | Complet | Complet
role of Cabinet | is approved ness, eness, eness,
approve | .. . L o
Sub- timelines | timelines | timelines
Committees in | Report d August S S S
2019 ' ' ’
order to completed accuracy | accuracy | accuracy
provide top and and and and
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quality advice | submitted complian | complian | complian
to Cabinet ce. ce. ce.
Record and * timeliness 17 3.5
advise on and
Cabinet accuracy of
Minister’s records on
appo!qtments, attent_ja_nce >05% >95% >05% >95%
conditions and | of Ministers Complet | Complete | Complet | Complet
entitlements at Cabinet P P P P
- eness, ness, eness, eness,
meetings, L L L o
| timelines | timelines | timelines | timelines
eave,
S, S, S, S,
travel,
- accuracy | accuracy | accuracy | accuracy
acting
: and and and and
appointmen . . ) .
ts etc complia | complian | complian | complian
nce. ce. ce. ce.
Provide a
briefing to
Cabinet
Ministers
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3.2.2: International

The International Division is comprised of major functions is to provide supporting services for the
Prime Minister and Chief Secretary and Secretary to Cabinet’s international engagement. This division
will be the main focal point to the Regional and International Organizations.

Link to last CP&B Ongoing Minor Major New
[Mark the appropriate cell] change | Change

This International division is being re-established as a separate division, additional operational
expenditures are required to cater for new staff that will be recruited to assist this division.

There is also a need for a Technical Assistance for drafting a Government Policy Framework for
conducting Research in the Government.

The Government Research Policy Working Group was established to explore the feasibility and
demand for an overarching Government Framework for conducting research in Government.

If such a need is in place to coordinate, substantiate, evaluate and follow through as well as monitor and
credit such work and data to Government, a project proposal is to be submitted to the Working Group
to review and vet, thus PMO seek assistance to fund such a project including drafting, consultation and
phased implementation of this draft policy.

PMO is in the initial stages of formulating the role and TOR of the Working Group however this expert
group will assist in working together on the project proposal as well with the TA during the project.
Thus a request for funds from the development budget.

Total Staff by Key Category Sub-Program 2.2

Description 2017/18 | 2018/19 | 2019/20 2020/21 | 2020/21

budget estimate. | projection. | projection | projection

Total = Recurrent ($m) 0.26 0.10 0.13 0.13 0.13
Executive Staff 0 1 1 1 1
Prof Staff 0 3 3 3 3
Other Staff 0 0 0 0 0
Total Established 0 4 4 4 4
Unestablished 0 0 0 0 0
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To achieve the above outcome, the following outputs must be produced and associated activities must

be undertaken:

Output: Efficient coordination of political and defense relations from centre of

Government and Line Agencies and regional cooperation SDG/TSDF
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGETS # INDICATORS #
(baseline)
Record/Advise 17 3.4,3.7
on the Prime 100% 100% 100% 100% 100%
Minister’s Timeliness | Timeliness | Timeliness | Timeliness | Timeliness
Leaders and of of of of of
Ministerial provision | provision | provision | provision | provision
OVerseas of Advice | of Advice | of Advice | of Advice | of Advice
engagement
on security;
Liaison with 17 3.4,3.7
the Ministry of | ; 59, 100% 100% 100% 100%
Foreign Lo Lo S A Lo
Affairs and Timeliness | Timeliness | Timeliness | Timeliness | Timeliness
. . , 100% 100% 100% 100% 100%
His Majesty’s Accurac Accurac Accurac Accurac Accurac
Armed Forces y y y y y
Output:Improve coordination within government on the management of relations
and assistance from various development partners SDG/TSDF
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGETS # INDICATORS #
(baseline)
Maintain Hon. | 100% 100% 100% 100% 100% 17 3.4,3.7
PM’s cordial Efficiency | Efficiency | Efficiency | Efficiency | Efficiency
relationships of liaison | of liaison of liaison | of liaison | of liaison
with the 100% 100% 100% 100% 100%
Offices of Consisten | Consistenc | Consisten | Consisten | Consistenc
regional and cy y cy cy y
international 100% 100% 100% 100% 100%
Heads of Accuracy | Accuracy Accuracy | Accuracy | Accuracy
Government of advice | of advice of advice | of advice | of advice
Cultivate 17 34,37
networks & 0 0 0
point of 190 /°. 100% 1(.)0 /°. 1(.)0 /°. 100%
Timelines S Timelines | Timelines A
contact for Timeliness Timeliness
" . s of s of s of
liaison with response of response response | response of response
i 0, 0,
_reglonal_ and 100% 100% 100% 100% 100%
international Accuracy Accuracy
Accuracy ! Accuracy | Accuracy !
leaders . of advice . . of advice
. of advice of advice | of advice
meetings and
organizations;
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Maintain 100% 100% 100% 100% 100% 17 34,37
dossiers of Consisten | Consistenc | Consisten | Consisten | Consistenc
regional and cy cy cy
international 100% 100% 100% 100% 100%
organizations; | Accuracy Accuracy | Accuracy | Accuracy | Accuracy
of advice of advice | of advice | ofadvice | of advice
Developand | 1009 100 100% | 100% | 100% 17 S S
Improve Consisten | Consistenc | Consisten | Consisten | Consistenc
international oy y oy oy y
profile of the | ;05 100% 100% | 100% 100%
Prime
C Accuracy | Accuracy | Accuracy | Accuracy | Accuracy
Minister’s . . . . .
Office: of advice of advice | of advice | ofadvice | ofadvice
1 0, 0, 0,
Review of 100/(_) 100% 100/(_) 100/(_) 100% 17 3.4,3.7
overseas Consisten . Consisten | Consisten X
. Consistenc Consistenc
cooperation cy y cy cy y
0, 0, 0,
prog_rammgs 100% 100% 100% 100% 100%
and issues; Accuracy Accuracy | Accuracy
. Accuracy : - Accuracy
of advice of advice of advice | of advice of advice
100% 0 100% 100% o
Timelines 100% Timelines | Timelines 100%
Timeliness Timeliness
S Of. of advice S O.f S qf of advice
advice advice advice
Consolidate 100% 100% 17 3.4,3.7
100% - .
procedures Consiste Consiste | Consiste
and nc 100% ncy ncy 100%
processes for 1036% Consisten | 100% 100% Consistenc
the Prime Accuracy | &Y Accurac | Accurac |y
Minister and Y 1009 y of y of 100%
. , of advice . .
his Office’s 100% Accuracy | advice advice Accuracy
conducting Timeline of advice | 100% 100% of advice
relationships 100% Timeline | Timeline | 100%
ss of T L
at the . Timelines | ss of ss of Timeliness
. . advice ) . . )
international 100%Co | S of advice | advice advice of advice
arena, moliance 100%Com | 100%Co | 100%Co | 100%Com
P pliance mpliance | mpliance | pliance
and
and and and and
respect
of respect of | respect respect respect of
relevant of of relevant
relevant . . ) .
. Diplomati | relevant | relevant | Diplomati
Diplomat . .
ic C Diplomat | Diplomat C
protocols ic ic protocols
protocols
and _a_nd protocols | protocols _a_nd
- privileges and and privileges
privilege L L
S privilege | privilege
S S
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7._Establish
clear
communicati
on strategy
between
Prime
Minister’s
Office and
the Ministry
of Ministry
of Foreign
Affairs,
relevant
development
partners and
Missions to
communicate
effectively
Government
decisions
from centre
of
Government

100%
Consiste
ncy
100%
Accuracy
of advice
100%
Timeline
ss of
advice
100%Co
mpliance
and
respect
of
relevant
Diplomat
ic
protocols
and
privilege
S

100%
Consisten
cy
100%
Accuracy
of advice
100%
Timelines
s of advice
100%Com
pliance
and
respect of
relevant
Diplomati
Cc
protocols
and
privileges

100%
Consiste
ncy
100%
Accurac
y of
advice
100%
Timeline
ss of
advice
100%Co
mpliance
and
respect
of
relevant
Diplomat
ic
protocols
and
privilege
S

100%
Consiste
ncy
100%
Accurac
y of
advice
100%
Timeline
ss of
advice
100%Co
mpliance
and
respect
of
relevant
Diplomat
ic
protocols
and
privilege
S

100%
Consistenc
y
100%
Accuracy
of advice
100%
Timeliness
of advice
100%Com
pliance
and
respect of
relevant
Diplomati
c
protocols
and
privileges

17

3.4,3.7

Output : Better Processes & Systems for Official Visits, Government Ceremonial and Protocols Coordination

Design No. of 17 3.4,3.7
manual procedure | No. of No. of No. of No. of
procedures for | ¢ procedures | procedures | procedures | procedures
ﬁﬁsr:%z:'g;e approved. | approved. approved. approved. approved.
Copm“”icatio 100% 100% 100% 100% 100%
?3 osfevrvr?;r;nt accuracy | accuracy accuracy accuracy accuracy
ZQS:SSW 100% 100% 100% 100% 100%
bodies: consistenc | consistency | consistency | consistency | consistency
’ y of of of of of
communic | communicati | communicati | communicati | communicati
ations ons ons ons ons
100% 100% Non- | 100% Non- 100% Non- 100% Non-
Non- breach of breach of breach of breach of
breach of protocols protocols protocols protocols
protocols
Design Protocols | Protocols Protocols Protocols Protocols 17 3.4, 3.7
th0t0C0|S for | gesigned | designed and | designed and | designed and | designed and
L e Hon. and approved approved approved approved
rime
Minister & | approved g4, 100% 100% 100%
?Jﬁgj@%i 100% consistency consistency consistency consistency
official consistenc

100% Non-

100% Non-

100% Non-

100% Non-
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engagements |y Breach of Breach of Breach of Breach of
in the protocols protocols protocols protocols
international 100%
arena,; Non-
Breach of
protocols
Design No. of 17 3.4, 3.7
Internal internal
Procedures for | hrocedure
protocols s No. of No. of No. of No. of
gu_tles of the approved | internal internal internal internal
N};g};er,s procedures | procedures | procedures | procedures
Office in its 100% approved approved approved approved
i accurac
function, as " oo% 100% 100% 100%
Government; | 100% accuracy accuracy accuracy accuracy
Effectiven
ess of 100% 100% 100% 100%
protocols | Effectiveness | Effectiveness | Effectiveness | Effectiveness
in place of protocols | of protocols | of protocols | of protocols
in place in place in place in place
100%
Non- 100% Non- 100% Non- 100% Non- 100% Non-
Breach of | Breach of Breach of Breach of Breach of
protocols | Protocols protocols protocols protocols
100% 100% 100% 100% 100%
Complian | Compliance | Compliance | Compliance = Compliance
ce with with relevant | with relevant | with relevant | with relevant
relevant polices, polices, polices, polices,
polices, legislation & | legislation & | legislation & | legislation &
legislation | regulations regulations regulations regulations
&
regulation
s
pesion %o 100%.0f | 100%of 100% of 100% of 17 ) 3437
orocesses for | processes internal internal internal internal
the Division’s | approved processes processes processes processes
conduct of approved approved approved approved
ﬂ‘;}'szsn'cvi " ig%"lete 100% 100% 100% 100%
other accurate’ complete, complete, complete, complete,
Divisions: timely an, q accurate, accurate, accurate, accurate,
’ complianc tlmely_ and tlmel){ and tlmely_ and tlmely_ and
e with cor_npllance cor_npllance cor_npllance cor_npllance
PSC W|th_ RSC Wlth_ F_’SC W|th_ ESC W|th_ ESC
Policies Pohmgs, Pollcn_es, Pohmgs, Pohmgs,
Regulati,o Regulations | Regulations | Regulations | Regulations
ns etc etc etc etc etc
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3.2.4: National Planning Division

On 21 September 2018, Cabinet approved the transfer of corporate planning function from the Ministry
of Finance to the Prime Minister’s Office-National Planning. This follows the initial Cabinet decision
rendered for the National Planning division to be transferred from Ministry of Finance to the Prime
Minister’s office. It was clear from the beginning that the intent of both decisions were to support the

roles of the Prime Minister as:

o Head of Government and Chair of Cabinet;
o Lead Speaker of Government to Legislative Assembly;
o Prime Minister shall regularly and as required report to the King upon matters

that have arisen with the government and upon the state of the country;

o administration of any departments and any government property;

o Prime Minister shall be the representative of the Kingdom to foreign nations in
the case there is no separate Minister of Foreign Affairs;

o Keeper of the Great Seal and Custodian of all State documents.

Having these planning functions established within the Prime Minister’s Office strengthens the basis of
strategic directions made by Prime Minister. At the same time, these strategic directions are based on
plans that have been developed through a bottom-up approach reflecting needs of the community at

large.

Hence, outputs of the Planning division include developing of the Government Priority Agenda (GPA)
and ensuring high level strategic relevancy of various plans to the TSDF Il 2015-2025. But also it is an
integral part of the corporate planning and budgeting system as well through the monitoring &
evaluation system that is in place. This calls for constant interaction with line ministries and
stakeholders as part of the monitoring framework. The division also undertakes the enhanced
professional functions required to support the Prime Minister in his role as Head of Government
through providing regular and timely reports on status of policy reviews and monitoring of

implementation of Government priorities.

The Cabinet Decision did call for the Prime Minister’s Office to identify and fill capacity gaps with
respect to the management of the planning process. Not only that, Prime Minister’s Office, Finance and
Public Service Commission to work towards the implementation of the whole of Government planning
system including corporate planning. These actions are to be implemented in late 2019 which means
FY2019/2020. The directions stated above, require restructuring of the National Planning division in
order to better facilitate and work towards fulfilling the intent of the Cabinet decisions. To facilitate

these key outputs, organizational structure of the Planning division must be revised as in
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Currently, there are five staff of the National Planning who is expected to: (1) Guide development of
CPs; (2) Review quality of CPs and (3) Monitor CP outputs and (4) Provide regular progress reports on
CP outputs as inputs to annual reports. In addition to the corporate plans, but staff will also be
coordinating monitoring of progress of sector plans, community and Island plans. There are secretariat
roles that the National Planning staff will be carried out hence; the new structure serves that purpose as

being described above.

The proposed organizational structure is a result of carefully reviewing of the current procedure to
ensure regular flow of information from line Ministries, Government agencies, Government
committees, public sector organizations, private sector organizations, non-government organizations
and the general public. At the same time, internal coordination amongst divisions within the Prime
Minister’s Office especially the Cabinet Office, Leadership and Community Development is critical to
ensure the efficient flow of information for timely reporting to Prime Minister ensuring efficient

updating and reporting of the national monitoring system.

Link to last CP&B
[Mark the appropriate cell]

Minor New

change

Ongoing Major

Change

The major change from the last CP & B is corporate planning has been the transfer of corporate
planning function from Ministry of Finance to Prime Minister’s Office. It is considered a major change
because having to provide capacity building and to monitor progress of 26 Government line ministries
is @ major undertaking for a team with current capacity of 5 staff. As stated above, this reform was
happening basically to ensure the Strategic Directions are reflecting in the MDA’s CP and to monitor
their performance against those directions. The Division is actively facilitating the MDAS in preparing
their CP for the next three years. It is also proposed for two new Senior Economist posts to be recruited
as they are vital positions, to fill the capacity gaps in this division

Total Staff by Key Category Sub-Program 2.3

Description 2017/18 | 2018/19 | 2019/20 2020/21 2020/21

budget estimate. | projection. | projection | projection

Total = Recurrent ($m) .07 0.08 0.23 0.23 0.23
Executive Staff 1 1 1 1 1
Prof Staff 5 **8 8 8 8
Other Staff 0 0 0 0 0
Total Established 6 9 9 9 9
Unestablished - 0 0 0 0

** One Principal Assistant Secretary is currently on Study Leave.
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To achieve the above outcome, the following outputs must be produced and associated activities

must be undertaken:

Output: 07.2.01-01 : A results based strategic planning and priority setting with M&E

framework and guidance for mainstreaming them into sector, district and corporate plans & SDG/TSDF
budgets
Activity: KPlIs 2018/19 | 2019/20 | 2020/21 2021/22 TARGENS# INDICATORS#
(baseli
ne)
Effective coordination Ratio of 17.15 17.15.1
with Tonga Bureau of TSDF
Statistics and primary National 17.18 17.18.1
data sources ensuring Outcomes 17.18.2
TSDF/SDG KPIs with with at least
latest year no more than | 6
4 years ago internationall | 60/69 63/69 65/69 69/69
y recognized
SMART
KPIs with
latest year no
more than 4
years ago
Effective and efficient Timely
coordination of annual | submission
progress report on of
implementation of TSDF/SDG gg% ;8'236 ZJ(l)JIZ{ July 2022
TSDF/SDG progress
report to
CSSC
Prepare & submit the Timely 17.19 17.19
draft Voluntary submission Ma
National Report (VNR) | of the draft 2011; - - -
to CSSC VNR to
CSSC
Conduct annual Timely End of 17.17 17.17.1
monitoring status of submitted of | End of | End of Dec End of
current GPA and annual GPA | Jan Dec 2020 Dec 2021
identify new policy review report | 2019 2019
interventions to CSSC
Guiding the MDA’s CP | Ratio of TBC?
preparation to ensure MDAs
clear contribution to clearly 1
GPA linked to TBC 15/26 26/26
GPA
Secretariat role to the Timely 17.17 17.17.1
CEO Forum coordination
of CEO 0 12 12 12
Forum
meeting

! Information will be available once FY2018/19 review report is made available.
2 Will be confirmed when new administration comes
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Facilitate focus groups | Number of 17.15 17.15.1
knowledge exchange meetings 2 4 8
update meetings facilitated in
a year
Timely
submission 10 days | 5 days 2 days
of meeting after after after
outcome meeting | meeting | meeting
document.
Number of
recommendat
ion or key 50% 55% 70%
action points
implemented
Output: 07.2.01-02: “Accurate National Monitoring System (NMS) information supporting
timely provision of policy advice aid” SDG/TSDF
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGETS # INDICATORS #
(baseline
)
Maintain 17.18 17.18.1
National Timely updating
Monitoring of the NMS 35% 50% 80% 100% 17.18.2
System database
(NMS)
Prepare & Timely
submit of submission of Ma
Annual Annual 201% July 2020 | July 2021 | July 2022
monitoring monitoring
report report to CSSC
Output: 07.2.01-03: Efficient and effective administration of the National Planning Division
SDG/TSDF
Activity: KPIs 2018/19 | 2019/20 2020/21 2021/22 TARGETS# INDICATORS #
(baseli
ne)
Elraft _National Timely 5 days 10 days 15 days 17.17 17.17.1
anning bmission of before before before
section of the | °- announce | announce
PMO’s CP draft CP to C_:SD d due d due announced
for compilation q due date
ate date
Review and 17.17 3.1
update Number of job
Planning staff | descriptions 2 4 5 6
job updated
descriptions
Maintain and 17.17 3.1
coordinate Number of
capacity capacity 5 3 4
building programs
program for undertook
staff
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Effective 17.17 3.1
o . Number of
administration .
of the Natlopal
National Planning staff 4 5 5
. with PMS rate of
Planning 3 or above
division
By June | ByJune | ByJune 17.17 3.1
2020, all | 2021, all | 2022, all
. National | National | National
Timely . . .
. . Planning | Planning | Planning
implementation
M staff staff staff
of individual . . .
workplan achieved | achieved | achieved at
at least at least least 90% of
70% of 75% of workplan
workplan | workplan
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3.2.5 Community Development
This division is directly related to the oversight role that PMO provides through local government
setting. This includes but not limited to the implementation of community and district plans:

Link to last CP&B
[Mark the appropriate cell]

Ongoing

Minor
change

Major
Change

New

The Community Development Division mainly continue with its current operation with new
operational votes being created to cater for operational expenses of the division.

Total Staff by Key Category Sub-Program 2.4

Description 2017/18 | 2018/19 | 2019/20 2020/21 2021/22

budget estimate. | projection. | projection | projection

Total = Recurrent ($m) 0.06 - 0.120 0.120 0.120
Executive Staff 1 1 1 1 1
Prof Staff - 1 1 1 1
Other Staff 2 3 3 3 3
Total Established 3 5 5 5 5
Unestablished - 0 0 0 0

To achieve the above outcome, the following outputs must be produced and associated activities must

be undertaken:

Output: Management and/or coordination of community priority projects implementation

in consultation relevant key stakeholders SDG/TSDF
Activity: KPlIs 2018/19 2019/20 2020/21 2021/22 TARGETS # 'NODF:g/;T
(baseline)
Oversee and >95% 17 2.2,3.3
coordinate Accuracy,
community |, >95% >95% timeliness
>0[K0,
development /° Ac_curacy, Accuracy, Accuracy, and 95%
L timeliness A A . Accuracy,
activities timeliness timeliness constructi | .
. , | and timeliness and
with MDA’s . and and veness of ;
- constructiven . . - constructivene
and public at ess of constructiven | constructiven | overseein ss of
large . ess of ess of g/monitor )
overseeing/m : . . overseeing/mo
o overseeing/m | overseeing/m ing S
onitoring S S nitoring
reSDONSes to onitoring onitoring responses | . nees to
ponses responses to | responses to to P .
community communit communit communit community
development y Y development
. development | development y X
projects : - projects
projects projects developm
ent
projects
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Engage in the >95% 17 2.2,
development of | % accuracy | >95% >95% >95% accuracy of 3.3
the Va’ePopua | Of financial | accuracy of accuracy of | accuracy of | financial
National Park in | reporting of | financial financial financial reporting of
consultations procuremen | reporting of reporting of | reporting of | procuremen
with a host of t procurement procurement | procurement |t
relevant MDAs | o >95% >95% >95% >95%

timeliness | timeliness of timeliness of | timeliness of | timeliness

of carrying | carrying of carrying of carrying of of carrying

of coordinated coordinated | coordinated | of

coordinated | activities activities activities coordinated

activities activities

>95% >95% >95%

%accuracy accuracy of accuracy of | accuracy of >95%

of financial financial financial financial accuracy of

operations operations operations operations financial

operations

Engage in the % 17 2.2,
Nuku’alofa accuracy >0950%, 3.3
Cleaning-Up of >95% >95% >95% accuracy of
Operation in coordinatio | accuracy of accuracy of | accuracy of | coordinatio
consultations n coordination coordination | coordination | n
with a host of >95% >95% >95% >95%
relevant MDA’s | otimelines | timeliness of | timeliness of | timeliness of | timeliness

s of carrying out carrying out | carrying out | of carrying

carrying coordinated coordinated | coordinated | out

out activities activities activities coordinated

coordinate activities

d activities
Facilitate and 17 2.2,
Assist in the 3.3
administration | o rimeling >95% >95%% >95%
of the Governors >95% U U Timeliness

ss and LT Timeliness Timeliness
and Government Completene Tlmellness and and and and
Representatives | g completeness completeness | completeness comr;lsetene

Program;
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3.2.5: Legal
The Legal Division is responsible for the provision of legal advice to the Prime Minister when required.
Other responsibilities are —

Carry out other duties performed by legal officers as directed

Liaise with the Attorney General’s Office on all matters referred to the Attorney General by the
Prime Minister

Preparation of Cabinet submissions

Provide secretarial work to the Public Service Tribunal

Represent the Chief Secretary and Secretary to Cabinet in Law Committee meetings and other
meetings as directed

Submission of relevant Government documents to Privy Council for endorsement

Liaise with relevant Ministries on Government response to issues raised in Parliament

Prepare briefings for the Prime Minister and Chief Secretary and Secretary to Cabinet on any
issue as directed

Link to last CP&B
[Mark the appropriate cell]

Minor New

change

Ongoing Major

Change

The Legal Division was re-established as a new separate division. As such additional operational votes
were created to cater for operational expenses of the division Previously the Legal roles were under the
Corporate Service Division as a supporting services.

Total Staff by Key Category Sub-Program 2.5

Description 2017/18 | 2018/19 | 2019/20 2020/21 2021/22

budget estimate. | projection. | projection | projection

Total = Recurrent ($m) 0.067 0.071 0.072 0.072 0.072
Executive Staff 1 1 1 1 1
Prof Staff 2 1 1 1 1
Other Staff 3 0 0 0 0
Total Established 6 2 2 2 2
Unestablished - 0 0 0 0

To achieve the above outcome, the following outputs must be produced and associated activities must

be undertaken:
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Output: Better in-house legal advice and support

SDG/TSDF
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGET | INDICAT
(baseline) S# ORS#
Liaise  with
the Attorney 17 3.4,35
Geqeral’s % >95%
Office on all | tineliness >95% >95% >95% Timeliness
matters and Timeliness and Timeliness Timeliness and and
referred  to complianc compliance anpl compliance | compliance
X - liance . :
the AMorney | o it with relevant |~ COMP with relevant with
General . by relevant laws with relevant laws relevant
th? . Prime | jaws laws laws
Minister
Carry out | % of >95% of
other duties | completen >95% of >95% of >95% of completene 17 34,35
performed by | ess, completeness, | completeness | completeness, Ss,
legal officers | timeliness, timeliness, , timeliness, timeliness, timeliness,
as directed complianc compliance compliance compliance | compliance
e and and accuracy | and accuracy | and accuracy and
accuracy accuracy
Preparation % of >95% of
of  Cabinet | completene >95% of >95% of >95% of completene 17 34,35
submissions | ss, completeness, | completeness | completeness, Ss,
timeliness, timeliness, , timeliness, timeliness, timeliness,
compliance | compliance compliance compliance compliance
and and accuracy | and accuracy | and accuracy and
accuracy accuracy
Provide
secretarial 17 34,35
work to the
Public 100% 100% 100% 100% 100%
. attendance attendance attendance
Se_rwce and attendan_ce and and attendan_ce and and
Tribunal compliance compliance compliance compliance compliance
Represent the
Chief 17 34,35
Secretary and
Secretary to
Cabinet in
Law
Committee % 100% 100% 100% 100%
meetings and | Attendance | Attendance, | Attendance, | Attendance, | Attendance,
other ,and and and and and
meetings as | compliance compliance compliance compliance compliance
directed
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Submission

of % 100% 17 3.4,35
Government completene 100% 100% 100% completene
documents to s c_omp_leteness, comple'geness c_omp_leteness, oSS,
Privy tir’neliness timelinessand | , timeliness | timelinessand | timeliness
Council and accuracy and accuracy accuracy and
accuracy
accuracy
Liaise  with
relevant 17 34,35
Ministries on
Government % >95%
response 10 | imeliness, >95% >95%6 >9506 timeliness,
ISSUes raised accuracy timeliness, timeliness, timeliness, accuracy
in Parliament and accuracy and | accuracy and | accuracy and and
completene | completeness | completeness | completeness | completene
Ss SS
Prepare
briefings for 17 34,35
the Prime
- 100% of
Minister and | % of 100% of 100% of 100% of | briefing in
Chief briefing Co briefing in S
briefing in briefing in Accuracy,
Secretary and A.‘CCLIJ.r acy, Accuracy, Acc:llj_racy, Accuracy, timeliness,
Secr_etary to | timefiness, timeliness, and timeliness, timeliness, and and
Cab"?Et on | and . compliance. an_d compliance. | compliance
any issue as = compliance compliance.
directed
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3.4 Program 07.3: Governors and Government Representatives
This program includes all the Governors and Government Representatives from the Outer Islands.

3.4.1 Office of the Governor, Vava’u
The Governor shall represent the Government in their respective districts and shall exercise therein
supervision over all subordinate officers and all Government property and shall carry out such other
duties as the Prime Minister may direct and report regularly to the Prime Minister upon the condition of

their district.

Link to last CP&B Ongoing Minor Major New
[Mark the appropriate cell] change | Change
Total Staff by Key Category Sub-Program 3.1

Description 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22
budget estimate. | projection. | projection | projection
Total = Recurrent ($m) 0.271 0.309 0.309 0.309
Executive Staff 1 2 2 2 2
Prof Staff 1 1 1 1 1
Other Staff 6 5 5 5 5
Total Established 8 8 8 8 8
Unestablished 5 7 7 7 7

To achieve the above outcome, the following outputs must be produced and associated activities must

be undertaken:

Output: Provide advice to the Prime Minister on progress of social, economic, SDG/TSDF
environment development projects guided by Vava’u community development plans
(Development Coordination Committee).
Activity: KPlIs 2018/19 2019/20 2020/21 2021/22 TARGE | INDICA
(baseline) TS # TORS #
To work in 17 2.2,3.1,
unison with 3.3
the elected
Vava’u
Parliamentaria
ns to discuss
and agree with >12 meeting >.12 >.12 >.12
4 meeting per | meeting per | meeting per
the Prime No. of per year car car car
Minister, meetings y y y
Minister of Budget
Finance and Budget prepared Budget Budget Budget
. prepared prepared prepared
Cabinet on prepared and fund
. and fund and fund and fund
certain budget | and fund secured by
. secured by | secured by | secured by
allocations for | secured July every | | |
the year July every | Julyevery | Julyevery
development year year year
of Vava’u
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To formulate 17 2.2,3.1,
policy and 3.3
provide
advice, reports
and
recommendati | Policy and
on to the advice Policy and Policy and | Policy and | Policy and
Prime formulate | advice advice advice advice
Minister,and | d formulated | formulated | formulated | formulated
the Vava’u
Development | % >95% >95% >95% >95%
Coordination | timeliness, | timeliness, | timeliness, | timeliness, | timeliness,
Committee on | accuracy accuracy accuracy accuracy accuracy
matters and and and and and
pertaining to completen | completenes | completene | completene | completene
the social, ess of s of advice | ss of advice | ss of advice | ss of advice
economic, advice
environment
and political
development
of the people
of Vava’u.
To advise and 17 2.2,3.1,
coordinate the 3.3
activities of
the
Government
1N i 0, 0, 0,
Ministries and % >95% _ >9_5 % _ >9_5A) _ >9_5A)
Departments T " timeliness, | timeliness, | timeliness,
. timeliness, | timeliness,
in accordance accuracy accuracy accuracy
. accuracy accuracy
with the and and and and and
development completen | completenes completene | completene | completene
objectives set P piete ss of advice | ss of advice | ss of advice
) ess of s of advice
by the Vava’u . and and and
advice and and - " L
Development L R coordinatio | coordinatio | coordinatio
A coordinatio | coordinatio
Coordination n n n
. n n
Committee
and approved
by the
Government.
17 2.2,3.1,
To provide 3.3
secretariat and % >05% >05% >050% >050%
support T LT L L= LT
] timeliness, | timeliness, | timeliness, | timeliness, | timeliness,
services for accurac accurac accurac accurac accurac
the Vava’u y y y y y
and and and and and
Development completen | completenes | completene | completene | completene
Coordination P P P P P
. ess S SS Ss Ss
committee,
and other
Committees
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Output: Administer and conduct all Elections held in Vava’u SDG/TSDF
Activity: KPIs 2018/19 2019/20 2020/21 | 2021/22 | TARGETS# | INDICATO
(baseline)
To administer 17 2.2,3.1,
and conduct 3.3
the Elections
in the island
such as
Noble’s
election, the
three People’s
Represeni)ativ >95% >95%
% complet
es to the completene >95% >95% completen |~y o,
Legislative ss, completeness, | completenes | .. > timeline
D L AL timeliness,
Assembly, the | timeliness, timeliness, s, timeliness, accuracy SS,
District and accuracy accuracy and accuracy and and accurac
Town Officers | and _ compliance compliance complianc y and_
election, the compliance o complia
. nce
Retirement
Fund Board
and the
National
Retirement
Fund Board
election.
Output: Manage and administer all land matters in compliance with the law, including the SDG/TSDF
collection of rentals and fees, in consultation with the Hon. Minister for
Lands Survey and Natural Resources
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGET | INDICATOR
(baseline)
To 17 2.2,3.1,
manage | o >95% >95% >95% >95% =
and completeness | completeness | completeness | completeness | completeness
administe | , timeliness, , timeliness, , timeliness, , timeliness, , timeliness,
rall land | accuracy and | accuracy and | accuracy and | accuracy and | accuracy and
matters compliance compliance compliance compliance compliance
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Output: Ensure the efficient administration and implementation of District and Town SDG/TSDF
Officers responsibilities

Activity: KPIs 2018/_19 2019/20 2020/21 2021/22 TASjET 'ND'ggTOR

(baseline)

To hold a 17 22,31,
monthly 33
meetings and | No. of 12 12 12 12
workshops meetings
with the held
District and
Town Officers
Close
collaborations
with District
and Town
Officers in the . >95.% . >95.% . >95.% . >95-%
) . % timeliness timeliness timeliness timeliness
implementatio | jmefiness, and and and and
n of the Vavall | completenes | completenes | completenes | completenes | completenes
Development | s, S S S S
Plan.
Output: Community Development: A more attractive and Beautiful Vavau, that enable SDG/TSDF
opportunities through tourism and economic sectors as well as improve social welfare of
the people of Vaval

Activity: KPIs 2018/_19 2019/20 2020/21 2021/22 TA';‘;‘ET 'ND'S’QTOR

(baseline)
Develop and 17 22,31,
closely 3.3
working
relationship
with relevant >95% >95% >95% >95%
stakeholders >.950/9 timeliness timeliness timeliness timeliness
. timeliness
in _ and and and and and
implementin completenes completenes | completenes | completenes | completenes
g s S S S S
beautificatio
n and waste
disposal
activities.
Secure 17 2.2,3.1,
funding ) 3.3
support for Funding July July July July
e secured

beautificatio
n of Vaval
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Output: Better Planning, HR management, Finance, Recording, supporting logistic, Asset SDG/TSDF
Managements and Communication of the Governor’s Office.
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 | TARGETS# | INDICATO
(baseline)
Design of the Budget Budggt 17 22,31,
Governor’s Ofﬁ.ce submitted SUb(T'tted Budget Budget Budget 3.3
CPand Budgetin | o e on due submitted | submitted | submitted
collaboration with | gate date on due date | on due date | on due date
PMO team .
Ytimeline | . 0% >95% >95% >95%
timeliness | .. " = Lo L
SS, timeliness, | timeliness, | timeliness,
completen comp;leten completene | completene | completene
ess and s, SS, SS, SS,
accuracy accuracy accuracy accuracy accuracy
and _ and anq anq an_d
gompllanc complianc compliance | compliance | compliance
e
Wisely manage of | o4 >95% >95% >95% >95% 17 122,31,
the Budget in completen | completen | completene | completene | completene 3.3
accordance with ess, ess, SS, S8, SS,
relevant laws and complianc | complianc | compliance | compliance | compliance
regulations e and e and and and and
accuracy accuracy accuracy accuracy accuracy
Close collaboration % >95% 17 2.2,3.1,
with PMO team on complianc complianc >95% >95% >95% 3.3
all HR matters e e, compliance | compliance | compliance
o timeliness | , timeliness, | , timeliness, | , timeliness,
timeliness,
completen : completene | completene | completene
ess and completen ss and ss and ss and
accuracy ess and accuracy accuracy accuracy
accuracy
To manage and Funding Funding Funding Funding 17 2.2, 3.1,
maintain Funding secured in | securedin | securedin | secured in 3.3
government secured July July July July
quarters and o
residences %timeline _ >95_% _ >95_% _ >95_% _ >9$%
ss and timeliness | timeliness | timeliness | timeliness
completen and and and and
ess of completen | completene | completene | completene
maintenan ess of ss of ss of ss of
ce maintenan | maintenanc | maintenanc | maintenanc
ce e e e
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To organize and
facilitate the visits
by the Hon. Prime
Minister, Hon.
Minister of the
Crown, Members
of the Legislative
Assembly, and
Members of the
Diplomatic Corps,
Government
officials and VIP
guests.

%
timeliness,
complianc
e, accuracy
and
completen
ess

>95%
timeliness,
compliance
, accuracy
and
completene
Ss

>95%
timeliness

complianc
€,
accuracy
and
completen
ess

>95%
timeliness,
compliance
, accuracy
and
completene
SS

>95%
timeliness,
compliance
, accuracy
and
completene
ss

17

2.2,3.1,
3.3
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3.4.2 Office of the Governor, Ha’apai

The Governor shall represent the Government in their respective districts and shall exercise therein
supervision over all subordinate officers and all Government property and shall carry out such other
duties as the Prime Minister may direct and report regularly to the Prime Minister upon the condition of
their district.

Link to last CP&B
[Mark the appropriate cell]

Minor New

change

Ongoing Major

Change

New Initiatives

1. Foefoelua & Haépai VVeu program — A program initiated in 2018 with the goal to protect the
youth and people of Haapai from the Impact of illicit Drugs. This program consists of activities
formulated such as sports competitions, Employment and Counseling.

2. Need to build a new building for the Governor, a proposed budget of $200,000

Total Staff by Key Category Sub-Program 3.2

Description 2017/18 | 2018/19 | 2019/20 2020/21 | 2021/22

budget estimate. | projection. | projection | projection

Total = Recurrent ($m) 0.292 0.279 0.279 0.279
Executive Staff 1 2 1 1 1
Prof Staff 2 1 2 2 2
Other Staff 9 9 9 9 9
Total Established 12 12 12 12 12
Unestablished 5 5 5 5 5

To achieve the above outcome, the following outputs must be produced and associated activities must
be undertaken:
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Output: Provide advice to the Prime Minister on progress of social, economic, SDG/TSDF
environment development projects guided by Ha’apai community development plans
(Development Coordination Committee).
Activity: KPls 2018/19 2019/20 2020/21 2021/22 | TARGETS# | INDICATO
(baseline)
Administratio 17 2.2,3.1,
n of 3.3
Governor’s
Office
Portfolio and >95%
report to the % >95% >95% >95% timeliness
Prime Minister | timeliness, timeliness, timeliness, timeliness, ,
_ _ compliance, | compliance, | compliance, | compliance, | complian
-Policy Advice | completenes | completenes | completenes | completenes ce,
-Progress sand s and sand s and complete
Report accuracy accuracy accuracy accuracy ness and
-Community accuracy
Plans &
Initiatives
-Seeking
funding support
Output: Administer and conduct all Elections held in Ha’apai SDG/TSDF
Activity: KPIs 2018/19 | 2019/20 | 2020/21 2021/22 TARGETS# | INDICATO
(baseline)
Prepare Budget Budget Budget Budget | Budget 17 2.2,
for Election prepare | prepare 3.1,33
prepared prepared Budget prepared
dand dand
and and and approved
approve | approve
approved approved q d
Assist with Trainin Trainin | Trainin 17 2.2,
Training of Training conduct% g g Training 3.1,3.3
Polling Officials | conducted q conduct | conduct conducted
ed ed
Assist with >95% | >95% 17 2.2,
. >95% . .
Election process | % . complia | complia 31,33
: complian 0
compliance ce nce, nce, >95%
, ’ complet | complet compliance,
complete
completene eness eness completeness
ness and R
ss and L and and and timeliness
S timelines | ..~ . L
timeliness s timelin | timelin
ess ess
i 0 0 0,
Elec_thn % 100 /0 100 /0 100 /o 100% 17 2.2,
Logistics . complian | complia | complia . 3.1,3.3
compliance compliance
ce nce nce
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Output: Manage and administer all land matters in compliance with the law, SDG/TSDF
including the collection of rentals and fees, in consultation with the
Hon. Minister for Lands Survey and Natural Resources
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGETS # INDICATORS #
(baseline
)
Administration of % >95% >95% >95% >95% 17 2.2,3.1,33
Land Matters timeline | timeline | timeline | timeline | timeline
-Land Lease Ss, Ss, Ss, Ss, S,
-Rentals accurac | accurac | accurac | accurac | accurac
-Land Issues Y, Y, Y, Y, Y,
complet | complet | complet | complet | complet
eness eness eness eness eness
and and and and and
complia | complia | complia | complia | complia
nce nce nce nce nce
Output: Ensure the efficient administration and implementation of District and Town SDG/TSDF
Officers responsibilities
Activity: KPls 2018/19 2019/20 2020/21 2021/22 TARGETS # 'NDF:gﬁTO
(baseline)
Convey 17 2.2,3.1,
Government 3.3
Directions,
clarifications,
consultations on
issues needed, >95%
seek funds for % >_95°A_) >_95% >_95°A_) timeliness
development timeliness timeliness, | timeliness, | timeliness, |,
needs accuracy " | accuracy, accuracy, accuracy, accuracy,
complete,ne completene | completene | completene | completen
ss and SS and_ SS and_ SS and_ ess an(_j
compliance compliance | compliance | compliance | complianc
e
Funds Funds_ Funds_ Funds_
secured secured in | securedin | securedin Funds_
July July July secured in
July
Closely No. of >12 >12 >12 >12 17 2.2, 3.1,
collaborate with meetings meeting per | meeting per | meeting per | meeting 3.3
District and held year year year per year
Town officers )
through regular % issues _100% _100% _100% _100%
meetings to addressed | issues issues issues issues
address issues _ addressed addressed addressed addressed
Revised
and also to communit | Community | Community | Community | Communi
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improve the
implementation

of the community

plans.

y plans

plans
revised

plans
revised

plans
revised

ty plans
revised

Output: Foefoelua & Haapai Program: Protect Youths and People of Hadpai from the SDG/TSDF
Impact of Illicit Drugs
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 E'AI'E(; INDICATORS#
(baseline)
Formulate Funding 17 2.2,3.1,33
ACt'V_'t'eS/See Funding jﬁfured n Funding | Funding
kassistance | gocyred y secured | secured .
for programs inJuly | inJuly Funding secured
to protect the Programs . Pr?grami in July
youths. implemented i eén e >6 >6 >6 activities per
Sport activitie | activitie car P
ports # Activities 5 S per S per y
Employment | conducted - year year
per year
Output: Community Development: A more attractive and Beautiful Haapai, that enable SDG/TSDF
opportunities through tourism and economic sectors as well as improve social welfare of
the people of Haapai
Activity: KPlIs 2018/19 | 2019/20 | 2020/21 2021/22 TARG | INDICA
(baseline) ETS# | TORS#
Manage and 17 2.2,31,
Coordinate . . 3.3
District/Commun o >95% >95f’t >95 f’t
ity Priority 0 completen | COMPIe | comple >95%
. . completenes eness eness
Projects in s and ess and and and completeness
consultation with compliance complianc complia | complia and compliance
relevant stake e nce nce
holders
Secure funding 17 2.2,3.1,
for community Funding 3.3
and district secured July July July July
priority projects
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Output: Better Planning, HR management, Finance, Recording, supporting logistic, SDG/TSDF
Asset Managements and Communication of the Governor’s Office.
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGE | INDIC
(baseline) TS # ATORS
#
Design of 17 2.2,3.1,
the 3.3
Governor’s
Office CP CP and
and Budget | Budget Approved | Approved | Approved Approved July
. July July July
in approved
collaboration
with PMO
team
Wisely 17 2.2,3.1,
manage of 33
the Budget % 100% 100% 100%
. . complianc | complianc | complianc 100%
" compliance e e e compliance
accordance | , accuracy ’ ’ ’ ;
with relevant | and accuracy | accuracy | accuracy accuracy and
L and and and timeliness
laws and timeliness | i oliness | timeliness | timeliness
regulations
Close % >95% >95% >95% 17 2.2,3.1,
collaboration | compliance | complianc | complianc | complianc >05% 3.3
withPMO |, e, €, €, compliance
teamon all | completene | completen | completen | completen completenes:s
HR matters | SS: ess, ess, ess, accuracy and’
accuracy accuracy | accuracy | accuracy timeliness
and and and and
timeliness timeliness | timeliness | timeliness
To manage Funding | Funding | Funding | Funding secured 17 22,31,
and maintain Fundi secured in | secured in | secured in | in July 3.3
government unding July July July
guarters and secured >95% timeliness
residences ostimelines | . >95% >95% >95% and cor_npleteness
s and timeliness | timeliness | timeliness | of maintenance
completene and and and
ss of completen | completen | completen
maintenanc ess of ess of ess of
o maintenan | maintenan | maintenan
ce ce ce
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To organize
and facilitate
the visits by
the Hon.
Prime
Minister,
Hon.
Minister of
the Crown,
Members of
the
Legislative
Assembly,
and
Members of
the
Diplomatic
Corps,
Government
officials and
VIP guests.

%
timeliness,
compliance
, accuracy
and
completene
ss

>95%
timeliness,
complianc
e,
accuracy
and
completen
ess

>95%
timeliness
complianc
€,
accuracy
and
completen
ess

>95%
timeliness
complianc
€,
accuracy
and
completen
ess

>95% timeliness,
compliance,
accuracy and
completeness

17

2.2,3.1,
3.3
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3.4.3 Government Representative, ‘Eua

The Office of the Government Representative in ‘Eua is charged with representing the Prime Minister
on the island of ‘Eua. The Office is also responsible for looking after the sub-government departments
in the area, and providing guidance for the people, as and whenever required:

Minor New

change

Link to last CP&B
[Mark the appropriate cell]

Major
Change

Ongoing

The major concern of the Government Representative of Eua is that there is no office for the
Government Representative of Eua. The Government Representative currently operates temporarily at a
residential home, not to mention there is no Government quarter to accommodate the Government
Representative. However the most crucial project for the Government Representative of Eua is to focus
on building a new office, that is vital for the efficient and effective delivery of service to the Eua
communities. A propose budget of $200,000

Total Staff by Key Category Sub-Program 3.3

Description 2017/18 | 2018/19 | 2019/20 2020/21 | 2021/22

budget estimate. | projection. | projection | projection

Total = Recurrent ($m) 0.068 0.072 0.072 0.072
Executive Staff - 1 1 1 1
Prof Staff 1 0 0 0 0
Other Staff 1 1 1 1 1
Total Established 2 2 2 2 2
Unestablished 2 3 3 3 3

To achieve the above outcome, the following outputs must be produced and associated activities must
be undertaken:

78



Output: Provide advice to the Prime Minister on progress of social, economic, SDG/TSDF
environment development projects guided by Eua community development plans
(Development Coordination Committee).
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TA';‘;ET 'ND";/;*TOR
(baseline)
Administratio 17 2.2,3.1,
n of 3.3
Governor’s
Office
Portfolio and
report to the
Prime % >95% >95% >95% >95%
Minister timeliness, timeliness, | timeliness, | timeliness, | timeliness,
compliance, | compliance, | compliance, | compliance, | compliance,
-Policy Advice | completenes | completenes | completenes | completenes | completenes
-Progress sand s and s and s and s and
Report accuracy accuracy accuracy accuracy accuracy
-Community
Plans &
Initiatives
-Seeking
funding
support
Output: Administer and conduct all Elections held in Eua SDG/TSDF
Activity: KPIs 2018/19 2019/20 | 2020/21 2021/22 TARGET | INDICATO
(baseline) S RS#
Prepare Budget for Budget | Budget 17 2.2, 3.1,
Elegtion ’ Budget Budget prepa?red prepagred 3.3
prepared prepared and and Budget prepared
and and and approved
approve | approve
approved approved q q
Assist with Trainin Trainin Training | Training 17 2.2,3.1,
Training of Polling conductged conductgd conduct | conduct | Training conducted B
Officials ed ed
Assist with >95% >95% 17 2.2,3.1,
Election process % >95% complia | complia 3.3
gompllanc comre)llanc co?w?f),let co?ﬁgiet >95% compliance,
' | completeness and
completen | completen | eness eness S
timeliness
ess and ess and and and
timeliness | timeliness | timeline | timeline
SS sS
Election Logistics | % 100% 100% 100% 17 2.2,3.1,
complianc | complianc | complia | complia | 100% compliance 3.3
e e nce nce
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Output: Manage and administer all land matters in compliance with the law, including SDG/TSDF
the collection of rentals and fees, in consultation with the Hon. Minister for
Lands Survey and Natural Resources
Activity: KPlIs 2018/19 2019/20 2020/21 2021/22 TARGETS # 'NDF:gQTO
(baseline)
Administration >95% >95% >95% 17 2.2,3.1,
of Land Matters | % >95% timeliness | timeliness | timeliness 3.3
-Land Lease timeliness, timeliness, , , ,
-Rentals accuracy, accuracy, accuracy, | accuracy, | accuracy,
-Land Issues completenes | completeness | completen | completen | completen
sand and ess and ess and ess and
compliance compliance | complianc | complianc | complianc
e e e
Output: Ensure the efficient administration and implementation of District and Town SDG/TSDF
Officers responsibilities
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGETS # 'NDF:ngO
(baseline)
Convey >95% >95% >95% 17 2.2,3.1,
Government >95% timeliness | timeliness | timeliness 3.3
Directions, % timeliness, timeliness, |, ’ ’
clarifications accuracy, accuracy, | accuracy, | accuracy,
’ accuracy,
consultations on | completeness completene | completen | completen | completen
issues needed. and ss and_ ess anc_i ess anc_i ess anql
seek funds for compliance compliance | complianc | complianc | complianc
development = € € €
unds
needs Funds secured | covivedin | Funds Funds Funds
July secured in | secured in | secured in
July July July
Closely
collaborate with >12 >12 >12 >12
District and No. of meeting per | meeting meeting meeting
Town officers meetings held | year peryear | peryear | peryear
through regular .
meetings to % issues _100% _100% _100% _100%
address issues addressed issues issues issues issues
addressed addressed | addressed | addressed
_and also to Revised
improve the community | Community | Communi | Communi | Communi
implementation | pjang plans typlans | typlans | typlans
of the community revised revised revised revised

plans.
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Output: Community Development: A more attractive and Beautiful Eua, that SDG/TSDF
enable opportunities through tourism and economic sectors as well as improve
social welfare of the people of Eua.
Activity: KPIs 2018/19 2019/20 2020/21 | 2021/22 TARGETS # INDICATORS #
(baseline
)
Manage and 17 2.2,3.1,33
Coordinate
District/Communit >95% >95% >95% >95%
y Priority Projects % complet | complet | complet | complet
in consultation comgletenes ene;s ene;s eneés enegs
. san an an an an
\r/]volfger;levant stake compliance | complia | complia | complia | complia
(Beautification & nee nee nee nee
Waste Authority)
Secure funding for 17 2.2,31,33
community and Fundin
district priority securedg July July July July
projects
Output: Better Planning, HR management, Finance, Recording, supporting SDG/TSDF
logistic, Asset Managements and Communication of the
Government Representative Office.
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGETS # INDICATORS #
(baseline)
Design of the 17 2.2,3.1,33
Governor’s
Office CP and (B:E dar;? Approved | Approved | Approve | Approve
Budget in applgoved July July d July d July
collaboration
with PMO team
Wisely manage % 100% 100% 100% 17 2.2,3.1,33
of the Budget in complianc 100_% complianc complia | complia
accordance with | compliance o nce, nce,
relevant laws a’ccuracy , accuracy accu}acy accurac | accurac
and regulations | gng ~and and yand | yand
L timeliness | .. " timeline | timeline
timeliness timeliness
SS SS
Close 17 2.2,3.1,33
collaboration 0 0
with PMO team | %0 >95% >95% cZ?n5pfi)a cZ?n5pfi)a
on all HR complianc | compliance | complianc nce nce
matters € ' €, compiet compiet
completen | completene | completen
ss, ss, ess, eness, eness,
accuracy accuracy accuracy acc;rzgc acc;r:gc
and and and yan yan
. Lo Lo timeline | timeline
timeliness | timeliness | timeliness ss ss
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To _mtar?age and Funding Funding SFeuCnudr'er:jg Funding 17 LS E
maintain Funding secured in | secured in in Jul secured
government secured July July Y linuly
guarters and
residences otimeli 0 0 >95% 0
Yotimeline >95% >05% timeline >95%
ss and timeliness | timeliness ss and timeline
completen and and complet ss and
ess of completene | completen enest) of complet
maintenan ss of ess of A eness of
) A mainten :
ce maintenanc | maintenan mainten
ance
e ce ance
To organize and 17 2.2,3.1,33
facilitate the
visits by the
Hon. Prime
Minister, Hon. 950 ~95% ~95%
.. 0 0 0 0
Minister of the e | >95% | timeliness | timeline | timeline
Crown, complianc timeliness, , ss, ss,
Members of the . P compliance | complianc | complia | complia
Legislative ’ , accuracy e, nce, nce,
accuracy
Assembly, and and and accuracy | accurac | accurac
Members of the completen completene and y and y and
Diplomatic ess SS completen | complet | complet
ess eness eness
Corps,
Government

officials and VIP
guests.
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3.4.4 Government Representative, Niuatoputapu

The Office of the Government Representative in Niuatoputapu is charged with representing the Prime
Minister on the island of Niuatoputapu. The Office is also responsible for looking after the sub-
government departments in the area, and providing guidance for the people, as and whenever required.

Link to last CP&B

[Mark the appropriate cell]

Ongoing

Minor
change

Major
Change

New

There is not many changes for the Government Representative Office in Niuatoputapu.

Total Staff by Key Category Sub-Program 3.4

Description 2017/18 | 2018/19 | 2019/20 2020/21 | 2021/22

budget estimate. | projection. | projection | projection

Total = Recurrent ($m) 0.063 0.073 0.073 0.073
Executive Staff - 1 1 1 1
Prof Staff 1 0 0 0 0
Other Staff 1 2 2 2 2
Total Established 2 3 3 3 3
Unestablished 1 1 1 1 1

To achieve the above outcome, the following outputs must be produced and associated activities must

be undertaken:

Output: Provide advice to the Prime Minister on progress of social, economic, SDG/TSDF
environment development projects guided by Niuatoputapu community development
plans (Development Coordination Committee).
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 | TARGETS# 'NDR'S’QTO
(baseline)
Administratio 17 2.2,3.1,
n of 3.3
Governor’s
Office
Portfolio and tiTngesl?/r(]) e
report to the % >95% >95% >95% s
Prime timeliness, timeliness, timeliness, timeliness, comr’JIia
Minister compliance, | compliance, | compliance, | compliance, nce
completenes | completenes | completenes | completenes iet
Policy Advice | sand s and s and sand comp
Progress Report | accuracy accuracy accuracy accuracy egﬁgs
Community accuracy
Plans &
Initiatives
Seeking
funding support
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Output: Administer and conduct all Elections held in Niuatoputapu SDG/TSDF
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGETSH# INDICATORS#
(baseline)
Prepare Budget Budaet Budget Budget Budget 17 2.2,31,33
Budget for prepared udge prepared prepared | prepared
Election and prepared and and and and
approved
approved approved | approved | approved
Assist with Trainin 17 2.2,3.1,33
Training of d tgd Training Training Training | Training
Polling conducte conducted conducted | conducted | conducted
Officials
Assist with | % 9506 >95% >95% >95% 17 2.2,3.1,33
Election complianc compliance, compliance | complianc | complianc
process e, , e, e,
completeness
completen and completene | completen | completen
ess and timeliness ss and ess and ess and
timeliness timeliness | timeliness | timeliness
1 0] 0, 0,
E:)eg(:igggs c/c())mplianc 100.% 100.% corlr?r?l i/z?mc corlr?r?l i/z?mc g 285433
e compliance | compliance o o
Output: Manage and administer all land matters in compliance with the law, SDG/TSDF
including the collection of rentals and fees, in consultation with the
Hon. Minister for Lands Survey and Natural Resources
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGETS # INDICATORS #
(baseline
)
Administration of % >95% >05% >05% 17 2.2,3.1,33
Land Matters timeline | timeline | timeline | timeline
-Land Lease SS, Ss, Ss, Ss, >95%
-Rentals accurac | accurac | accurac | accurac | timeliness,
-Land Issues y: Y Y Y accuracy,
complet | complet | complet | complet | completene
eness eness eness eness ss and
and and and and compliance
complia | complia | complia | complia
nce nce nce nce
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Output: Ensure the efficient administration and implementation of District and SDG/TSDF
Town Officers responsibilities
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGETS # INDICATORS #
(baseline
)
Convey Government 17 2.2,3.1,33
Directions, 95 ey 950
clarifications, % I AT DAY
. . A timeline | timeline | timeline
consultations on issues | timeline
ded K funds ss sS, SS, SS, >95%
Needed, seek tunas tor ac’curac accurac | accurac | accurac | timeliness,
development needs y, y, y, accuracy,
me let complet | complet | complet | completene
enesg eness eness eness ss and
and and and and compliance
.| complia | complia | complia
complia nce nce nce Funds
nce .
secured in
Funds Funds Funds July
Funds
secured | secured | secured
secured . . !
in July in July in July
Closely collaborate with | No. of >12 >12 >12 17 2.2,3.1,33
District and Town meeting | meeting | meeting | meeting | >12
officers through regular | s held peryear | peryear | peryear & meeting per
meetings to address . . . year
issues and also to % _1004’ _100 /o _1004 100%
improve the issues issues issues issues 100%
implementation of the address | addresse | addresse | addresse | issues
. ed d d d addressed
community plans.
Revised | Commu | Commu | Commu | Community
commu nity nity nity plans
nity plans plans plans revised
plans revised | revised | revised
Output: Community Development: A more attractive and Beautiful Niuatoputapu, SDG/TSDF
that enable opportunities through tourism and economic sectors as well as improve
social welfare of the people of Niuatoputapu
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGETS # INDICATORS #
(baseline
)
Manage and Coordinate | oy >950% >95% >95% 17 2.2,3.1,33
District/Community complet | complet | complet | complet >95%
Priority Projects in eness eness eness eness | completene
consultation with and and and and ss and
relevant stake holders complia | complia | complia | complia | compliance
nce nce nce nce
Secure funding for Fundin 17 2.2,3.1,33
community and district | g July July July July
priority projects secured
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Output: Better Planning, HR management, Finance, Recording, supporting logistic, SDG/TSDF
Asset  Managements and Communication of the Government
Representative Office.
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGE | INDICA
(baseline) TS # TORS #
Design of the 17 2.2,3.1,
Government CP and 3.3
gizzzsgnga;\;e Budget | Approved | Approved Approved Approved
Budget in gpprove July July July July
collaboration
with PMO team
Wisely manage | % 100% 17 2.2,3.1,
of the Budget_m complia complianc 10IQ% 1O(I)_% 100% 3.3
accordance with | Nnce, e, compliance, | compliance compliance,
relevant laws accurac accuracy accuracy , accuracy accuracy and
and regulations | Y and and _and _and timeliness
timeline | .. . timeliness | timeliness
s timeliness
Close _ % _ S05% >05% 17 2.2,3.1,
cqllaborauon complia complianc >95% compliance >95% =
with PMO team | Nce, e, compliance, , compliance,
onall HR complet completen | completene | completene | completeness
matters ENess, ess, ss, accuracy ss, , accuracy
accurac
y and accuracy _ an_d accuracy _ an_d
timeline | . an_d timeliness _ an_d timeliness
ss timeliness timeliness
Tomanage and | Fundin | Funding Funding Funding Funding 17 2.2,31,
maintain g secured in | secured in | secured in secured in 3.3
government secured | July July July July
guarters and
residences %timeli >95% >95% >95% ~95%
ness timeliness | timeliness | timeliness timeliness
and and and and and
complet | completen | completene | completene completeness
eness of ess of ss of ss of of
mainten | maintenan | maintenanc | maintenanc maintenance
ance ce e e
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To organize and
facilitate the
visits by the
Hon. Prime
Minister, Hon.
Minister of the
Crown,
Members of the
Legislative
Assembly, and
Members of the
Diplomatic
Corps,
Government
officials and VIP
guests.

%
timeline
ss,
complia
nce,
accurac
y and
complet
eness

>95%
timeliness,
complianc
€,
accuracy
and
completen
ess

>95%
timeliness,
compliance,
accuracy
and
completene
ss

>95%
timeliness,
compliance
, accuracy
and
completene
SS

>95%
timeliness,
compliance,
accuracy and

completeness

17

2.2,3.1,
3.3

3.4.5 Government Representative, Niuafodu

The Office of the Government Representative in Niuafodu is charged with representing the Prime
Minister on the island of Niuafoou. The Office is also responsible for looking after the sub-government
departments in the area, and providing guidance for the people, as and whenever required.

Link to last CP&B
[Mark the appropriate cell]

Ongoing

Minor
change

Major
Change

New

A new vehicle is vital for the operation of the Government Representative Office. Current vehicle in the
office is reserved for the use of His Majesty when visiting the island. A proposed budget of $40,000 for
a vehicle that is more suitable for the road condition of Niuafoou.

Total Staff by Key Category Sub-Program 3.5

Description 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22

budget estimate. | projection. | projection | projection

Total = Recurrent ($m) 0.067 0.066 0.066 0.066
Executive Staff - 1 1 1 1
Prof Staff 1 0 0 0 0
Other Staff 1 2 2 2 2
Total Established 2 3 3 3 3
Unestablished 2 1 1 1 1

To achieve the above outcome, the following outputs must be produced and associated activities must

be undertaken:
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Output: Provide advice to the Prime Minister on progress of social, economic, SDG/TSDF
environment development projects guided by Niuafo6u community development plans
(Development Coordination Committee).
Activity: KPls 2018/19 2019/20 2020/21 2021/22 TARGETS # 'NDFLEQTO
(baseline)
Administrati 17 2.2,3.1,
on of 3.3
Governor’s
Office
Portfolio
and report
. >95%
to the Prime timelin;ss >95%
Minister O/ imals >95% timeliness, >95%
Y timeliness, imeli \ I timeli
_ liance timeliness, complianc compliance imeliness,
Policy compl reress | COMpliance, , compliance,
Advice completeness completeness &, completene | completeness
and accuracy completen
Progress and accuracy ess and ss and and accuracy
Report _ accuracy accuracy
Community
Plans &
Initiatives
Seeking
funding
support
Output: Administer and conduct all Elections held in Niuafoéu SDG/TSDF
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGETS # 'NDR'gQTO
(baseline)
Prepare Budget Budget Budget Budget 17 2.2,3.1,
Budget
Budget for prepared prepared prepared prepared repared and 3.3
Election and and and and prep
approved
approved approved approved approved
Assist with 17 2.2,3.1,
Training of Training Training Training Training Training 3.3
Polling conducted conducted | conducted | conducted conducted
Officials
i i 0, 0, 0,
Assist with % >95% >95% >95% >05% 17 2.2,3.1,
Election . compliance | compliance | compliance . 3.3
orocess compliance, compliance,
completenes completene | completene | completene completeness
sand and
o ss and ss and ss and Lo
timeliness LU LU LU timeliness
timeliness | timeliness | timeliness
Election % 100% 100% 100% 100% 17 22,31,
Logistics compliance | compliance | compliance | compliance | compliance 33
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Output: Manage and administer all land matters in compliance with the law, including SDG/TSDF
the collection of rentals and fees, in consultation with the Hon. Minister for
Lands Survey and Natural Resources
Activity: KPlIs 2018/19 2019/20 2020/21 2021/22 TARGETS # 'NDF:gQTO
(baseline
)
Administration of % >95% >95% >95% 17 2.2,3.1,
Land Matters timeline | timeline | timeline | timeline 3.3
-Land Lease Ss, Ss, Ss, Ss,
-Rentals accurac | accurac | accurac | accurac | >95% timeliness,
-Land Issues Y, Y, Y, Y, accuracy,
complet | complet | complet | complet | completeness and
eness eness eness eness compliance
and and and and
complia | complia | complia | complia
nce nce nce nce
Output: Ensure the efficient administration and implementation of District and Town SDG/TSDF
Officers responsibilities
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGETS # 'NDF:ngO
(baseline
)
Convey Government 0 >95% >95% >95% 17 2.2,3.1,
Directions /0 . timeline | timeline | timeline 3.3
DA timeline -
clarifications, ss SS, Ss, Ss,
Consultations on issues accurac accurac accurac accurac >95% timeliness,
needed, seek funds for Y, y; molet y; molet y; let accuracy,
development needs complet | COMPIEL | COMPIEL | COMPIEL - -6 mpleteness and
eness eness eness eness compliance
and and and and
complia complia | complia | complia Funds secured in
nce nce nce
nce July
Funds Funds Funds
Funds
secured | secured | secured
secured . . !
in July in July in July
Closely collaborate No. of |>12 >12 >12 17 2.2,
with District and meetin | meeting | meeting | meeting 3.1,33
Town officers through | s held | per per per _
regular meetings to year year year >12 meeting per
address issues and % 0% | 100% | 1000 year
also to improve the ISSUes 1 LOUZ0 - LU0 - 000 .
implementation of the addres | issues Issues Issues 100% issues
community olans sed address | address | address | addressed
y plans. ed ed ed
Revise Community
d Commu | Commu | Commu | plans revised
commu nity nity nity
nity plans plans plans
plans revised | revised | revised
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Output: Community Development: A more attractive and Beautiful Niuafodu, that enable SDG/TSDF
opportunities through tourism and economic sectors as well as improve social welfare of
the people of Niuafodu
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGETS # 'NDR'gﬁTO
(baseline)
Manage and 17 2.2,3.1,
Coordinate 3.3
District/Commun
:Dty Erittnri_ty % >95% >95% >95% 05%
rojects in
J : _ completen | completen completene completen completeness
consultation with | ess and ess and ss and ess and and
relevant stake complianc | complianc compliance complianc compliance
holders e € €
(Beautification &
Waste Authority)
Secure funding 17 2.2,3.1,
for community Funding 3.3
and district secured July July July July
priority projects
Output: Better Planning, HR management, Finance, Recording, supporting logistic, SDG/TSDF
Asset  Managements and Communication of the Government
Representative Office.
Activity: KPIs 2018/19 2019/20 2020/21 2021/22 TARGETS # 'ND'C#ATORS
(baseline)
Design of the 17 2.2,3.1,
Government 3.3
R tative’
eprosertative CP and Approved | Approved Approved Approved
s Office CP and | Budget Jul Jul Jul Jul
Budget in approved y y y y
collaboration
with PMO team
Wisely manage 100% 17 22,31,
of the Budget in % i Comp]ianc 100% 100% 100% 3.3
accordance with complianc o compliance | compliance | compliance
relevant 1aws e, accuracy accuracy | accuracy | ,accuracy | , accuracy
d regulations and and _and _and _and
and reg timeliness Lo timeliness | timeliness | timeliness
timeliness
Close 17 2.2,3.1,
collaboration % >95% >95% >95% >95% 33
with PMO team | complianc | complianc | compliance | compliance | compliance
onall HR €, €, ! ' '
matters completen | completen | completene | completene | completene
ess, ess, SS, SS, SS,
accuracy accuracy accuracy accuracy accuracy
and and and and and
timeliness | timeliness | timeliness | timeliness | timeliness

90




To manage and Funding Funding Funding Funding 17 2.2, 3.1,
maintain Funding secured in | secured in | secured in | secured in 3.3
government secured July July July July
quarters and o
residences %timeline _ >9F_>% _ >95_% _ >9F_J% _ >9F_J%

ss and timeliness | timeliness | timeliness | timeliness

completen and and and and

ess of completen | completene | completene | completene

maintenan ess of ss of ss of ss of

ce maintenan | maintenanc | maintenanc | maintenanc

ce e e e
To organize and 17 2.2,3.1,
facilitate the 3.3
visits by the
Hon. Prime
Minister, Hon. S95%
Minister of the o, timeliness | >95% >95%% >95%%
Crown, timeliness, , timeliness, | timeliness, | timeliness,
Members of the | complianc | complianc | compliance | compliance | compliance
Legislative e, accuracy e, ,accuracy | ,accuracy | ,accuracy
Assembly, and | and accuracy and and and
Members of the | completen and completene | completene | completene
Diplomatic ess completen Ss ss sS
ess

Corps,
Government
officials and
VIP guests.
<END>
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