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Foreword from the Minister 
 

The Ministry have established at the helm of this Corporate Plan some new initiatives for 

inclusive economic development that were guided by relevant Sustainable Development 

Goals, Tonga Strategic Development Framework II and Government Priority Agenda for 

Financial Years 2020/21-2022/23. We strongly believe that creating enabling conditions for 

inclusive growth helps bridge economic, social and environmental gaps for sustainable 

economic development. 

 

The Ministry has refocused its Inclusive Economic Development Reform Program with the 

objective to enhance partnerships with all its stakeholders both in the formal and informal 

sectors to promote economic growth. In line with our ongoing economic development 

reform, the Ministry has redesigned its organisational structure and its seven (7) programs, 

to ensure that the objective of our reforms are achieved and our mandates as provided 

under our legislations are not compromised. 

 

The Ministry acknowledges the valuable contributions and support of its key development 

partners including the New Zealand Government, Australian Government, Government of 

Japan, People’s Republic of China, ADB, World Bank, European Union, WIPO, UNDP, WTO 

and the ILO. We also acknowledge that the successful implementation of the plan will 

require strong executive management by the Ministry of Trade and Economic 

Development and strategic support by line government Ministries and non-government 

stakeholders. 

 

I It is our priority to ensure that our services are responsive to the needs of our 

stakeholders and we therefore look forward to the next three years as a period of renewed 

collaboration, integration and cooperation.  

 

I congratulate the Ministry’s staffs in their efforts, and I wish them well in the 

implementation of this corporate plan in the years ahead. 

 

 

 

 

  



5 

 

Message from the CEO 
 

The Ministry of Trade and Economic Development contributes to the wellbeing of Tongans 

by supporting our economy to become more productive, resilient and sustainable. This 

Corporate Plan (CP) has been developed to address some of the key development 

constraints identified by the Ministry for a productive, sustainable and inclusive economy. 

 

Over the next three years, the Ministry will continue its partnerships with its stakeholders 

to further identify ways to improve our business environment in order to promote 

inclusive, sustainable and resilient growth. It will continue to implement its targeted 

support programs in order to build the productive capacity of local businesses and SMEs 

and developing of a labour market conditions and standards that supports business 

growth, decent work and higher labour participation in both the formal and informal 

sector. Also, it will continue to promote a robust and fair trade regime that shapes 

consumer and business behaviours and provide targeted supports programs that 

increases and diversify Tongan exports and promotes foreign direct investments. 

 

The Ministry have undertaken gap analysis to ensure that we address those constraints in 

the Corporate Plan and have established SMART KPIs at every level so as to drive and 

promote a performance-driven, knowledge based organization that is diligently 

committed to excellence. It also acknowledges the integral role of its stakeholders and 

development partners in the successful implementations and achievements of our 

objectives and therefore it is committed to working closer with them to ensure that our 

services are responsive to their needs.  

 

Together, we will be able to achieve the TSDF II national vision of a “more progressive 

Tonga supporting  higher quality of life for all”.  
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1.MTED CORPORATE PLAN EXECUTIVE SUMMARY  
The Ministry of Trade and Economic Development contributes to the TSDF II overall vision of 

creating “a more progressive Tonga supporting a higher quality of life for all”, through the provision 

of a more inclusive, sustainable and dynamic, knowledge based economy. It contributes to the 

achievement of the national outcome through three (3) key organizational outcomes:  

1.2 Closer public private partnership for economic growth  

1.3 Strengthened business enabling environment  

1.5 Better access to and use of overseas trade & employment and foreign investment  

This Corporate Plan is a result of a review of the two previous Corporate Plans of the Ministry for 

the year 2018/19 – 2020/21 and 2019/20 – 2021/22.  

1.1 MANDATE 
The Ministry operates in an environment guided by the Constitution of Tonga and mandated by 

the following: 

1. The eighteen (18) legislations (refer to Annex 1) establish its statutory roles, and; 

The Tonga Strategic Development Framework II (the Kingdom of Tonga’s 10-year national 

plan for the year 2015-2025), which guides the Ministry’s Corporate Plans.  

 

1.2 STAKEHOLDERS 
MTED is a customer-centric organization that is committed to delivering its mandates according to 

the requirements of its stakeholders.  The Ministry has prioritised the identification of stakeholder 

needs (Annex 2) and integrated these needs into the design of its organizational outputs, activities 

and Key Performance Indicators (KPIs).  

The Ministry has also prioritised the development of a Public-Private Partnership (PPP) Framework 

to not only improve communication and coordination with its stakeholders but to also ensure that 

its services are responsive to their interests and needs. The following table lists the Ministry’s key 

stakeholders and its corresponding relationship with the Ministry. 

Table 1: MTED Stakeholders 

Stakeholders Customer of 
MTED 

Supplier to 
MTED 

Partner with 
MTED 

Oversight of 
MTED 

1. Informal Sector X    

2. All businesses X    

3. All workers X    

4. All employers X    

5. All consumers X    

6. Public Enterprises X    

7. MDAs   X  

8. Cabinet    X 

9. Legislative 
Assembly 

   X 

10.Development 
Partners 

  X  
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1.3 MTED RESULT MAP 
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1.4 SDGS/Regional Frameworks  
The following table shows how MTED’s organisational outcomes support relevant SDGs targets and indicators. 

Table 2: SDG Targets Supported by MTED Outputs 

Organizational Outputs  Divisional Outputs TSDF II Organizational 

Outcomes 

SDG Targets SDG Indicators 

1. Efficient and effective organisation in 

delivering its outputs with the 

available resources 

 

1.1 Advice and guidance to 

stakeholders and oversee 

management and delivery of the 

Ministry's programs (Office of the 

Minister) 

1.2  16.6, 16.7 16.6.1, 17.7.1S 

1.2 Development, management and 

implementation oversight of MTED's 

Corporate Plan and staff leadership.  

(Office of the CEO) 

- - 

1.3 Staff recruitment, performance 

improvement and compliance   

(Human Resource)  

16.6, 16.7 16.6.1, 17.7.1 

1.4 Internal operation policy and 

management  

(Administration) 

16.6 16.6.1 

1.5 Establishment and facilitation of 

an improved financial management 

policy. (Accounts)  

16.6 16.6.1 

1.7 Appropriate ICT policy and service 

facilitating all communications and 

technological requirements of the 

16.6 16.6.1 
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ministry.  

(ICT) 

2. Closer and effective public/private 

partnership that supports economic 

growth 

2.1 Provision of sound and evidence 

based policy advice and support to 

the delivery of the ministry’s 

organizational outputs.  

(Policy & Partnership) 

1.2  17.17 17.17.1 

2.2 Effective management plans to 

derive performance improvement 

within the ministry.  

(Planning & Monitoring) 

16.6 16.6.1 

2.3 Provision of legal advice and 

support to the delivery of the 

Ministry's outputs 

(Legal) 

16.6 16.6.1 

3. An enabling business environment 

that is conducive to inclusive, 

sustainable and resilient economic 

growth 

3.1 A business and Intellectual 

Property service centre that is 

customer centric.     

(Customer Service Information)  

1.3 8.1 8.1.1 

3.2 An improved business registry 

environment that is conducive for 

business start-up and business 

growth.  

(Business Registry) 

8.1 8.1.1 

3.3 An innovative and creative IP 

environment that strengthens 

business competitiveness and 

9.a 9.a.1 
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increase demand for IP services. 

 (Innovation & Creativity) 

3.4 Improved compliance of 

businesses with requirements 

prescribed under all business and 

Intellectual Property Acts and 

Regulations   

(Business Compliance & 

Enforcement) 

16.6 16.6.1 

4. Targeted support programs that 

builds the productive capacity of local 

businesses 

4.1 Provision of targeted 

development supports that built the 

capacity of community businesses 

(Community Business Development)  

1.3  9.3 9.3.1, 9.3.2 

4.2 Provision of targeted supports 

that develops the capacity of MSMEs  

(Informal Sector Development) 

2.3  2.3.2 

4.3 Provision of targeted 

development support that builds the 

capacity of local businesses  

(Business Development) 

9.2 9.2.1 

4.4 Provision of exports supply 

chains support that caters for local 

producers and exporters  

(Export Development) 

9.3 9.3.1 

5. A labour market conditions and 

standards that support business 

growth, decent work and higher 

5.1 Development of a strategy to 

improve the labour regulatory 

environment. 

1.5 8.5, 8.7, 8.8 8.5.1, 8.7.1, 8.8.1 
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labour participation in both the 

formal and information sector 

(Employment Regulatory 

Environment) 

5.2 Develop and Implement a 

strategy to provide accurate labour 

market information, including 

measurement of the informal sector 

and informal employment for 

evidence-based policy interventions 

to reduce poverty.  

(Labour Market Research and 

Information) 

8.3,8.6 8.3.1,8.6.1 

5.3 Develop and Implement a 

strategy to promote decent work 

and effective labour standards. 

(Labour Standards and Decent 

Work) 

8.3,8.5,8.6,8.7,8.

8,8.b 

8.3.1,8.5.2,8.6.1,

8.7.1,8.8.1,8.8.2,

8.b.8 

6. A robust consumer protection and 

fair-trade regime that shapes 

consumer and business behaviour 

6.1 An institutional framework that 

promotes consumer welfare  

(Consumer Protection Regulatory 

Environment) 

1.5 16.6 16.6.2 

6.2 Consumer Awareness and 

Education programs to improve 

consumer knowledge responsibility 

and rights 

(Consumer Awareness & Education) 

2.1,3.a 2.1.1,2.1.2,3.a 

6.3 Facilitation of competent 

authority policy directions regulated 

goods & services (Price Control) 

2.1 2.1.1 
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6.4 Enforcement and compliance 

with requirements prescribed under 

the Consumer Protection Act, Price 

Control Act and Weight & Measures 

Act.  

(Consumer Compliance & 

Enforcement) 

16.6 16.6.1 

7. Targeted Support programs that 

increases and diversifies Tongan 

exports and promote Foreign Direct 

Investment (FDI) 

7.1 Development of a strategy to 

improve new export products and 

markets  

(Trade Information & Market 

Research) 

1.5 1.1,9.2 1.1.1, 9.2.1 

7.2 Development and 

implementation of investment 

promotion strategy to increase 

Foreign Investment inflows  

(FDI Promotion & Facilitation) 

8.1,8.a,9.2,10.b 8.1.1,8.a.1,9.2.1,1

0.b.1 

7.3 Trade negotiations for market 

access opportunities  

(Trade Negotiations) 

3.b,10.b,14.6 3.b.1,10.b.1,14.6.

1 

7.4 Development and 

Implementation of Targeted Market 

Access Support for businesses and 

exporters   

(Export Marketing & Promotion)  

9.3 9.3.1 
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1.4.1 TSDF Impacts and Outcomes Supported by MDA Outputs: 
The Ministry contributes to the TSDF II vision of creating a more progressive Tonga supporting a 

higher quality of life for all. It aims to work towards the achievement of the national commitment 

to stimulating and promoting a more inclusive, sustainable and dynamic knowledge-based 

economy.  

This contributes to the achievement of the three organizational outcomes mentioned above 

through seven (7)  key organizational outputs:  

 

1. Efficient and effective organization in delivering its outputs with the available resources 

2. Closer and effective public/private partnership that supports economic growth; 

3. An enabling business environment that is conducive to inclusive, sustainable and resilient 

economic growth; 

4. Targeted support programs that builds the productive capacity of local businesses; 

5. A labour market conditions and standards that support business growth, decent work and 

higher labour participation in both the formal and information sector; and 

6. A robust consumer protection and fair-trade regime that shapes consumer and business 

behaviour. 

7. Support programs that increase and diversify Tongan exports and promote Foreign Direct 

Investment (FDI). 

These seven (7) organizational outputs are delivered through seven (7) programs. The 

organizational outcome for promoting a closer and effective public private partnership that 

supports economic growth is delivered by two (2) programs, the Leadership & Corporate Services 

Program and Policy & Planning Program.  

 

The organizational outcome for creating an enabling business environment that is conducive to 

inclusive, sustainable and resilient economic growth, is delivered through two (2)   programs, the 

Business Registry & IP Program and Business Support Program. The organizational outcome for 

better access to economic opportunities overseas including trade, employment and foreign 

investment is delivered through three (3) programs, the Labour Program, Consumer Protection & 

Fair Trade Program and Trade & Investment Program.  
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2.MINISTRY OVERVIEW 
The Ministry is made up of seven (7) Divisions: (1) Leadership & Corporate Services; (2) Policy & 

Planning; (3) Business Registry & Intellectual Property; (4) Business Support; (5) Labour; (6) 

Consumer Protection & Fair Trade; and lastly (7) Trade & Investment.  

 

2.1 MTED’s Outputs Grouped into Programs and SUB Programs 
The table below depicts how the Organizational outputs and Divisional Outputs are being grouped 

into Programs and Sub-programs.  

Table 3: MTED's Outputs Grouped into Divisions/Sub-programs and Programs  

Program(s): Organizational 

Outputs 

Divisional Outputs Responsible 

Unit 

Program 1: 

Leadership and 

Corporate Services 

1. Efficient and 

effective 

organisation in 

delivering its 

outputs with the 

available 

resources 

1.1 Advice and guidance to 

stakeholders and oversee 

management and delivery of the 

Ministry's programs  

Office of the 

Minister 

1.2 Development, management and 

implementation oversight of MTED's 

Corporate Plan and staff leadership 

Office of the 

Chief Executive 

Officer 

1.3 Staff Recruitment, Performance 

improvement & Compliance  

Human 

Resource 

1. 4. Internal Operation Policy & 

Management 

Administration 

1.5  Establishment and facilitation of 

an improved financial management 

policy  

Accounts 

1.6. Appropriate ICT policy and 

service facilitating all 

communications and technological 

requirements of the Ministry 

Information 

Communication 

and 

Technology 

(ICT) 

Program 2: Policy 

and Planning 

2. Closer & 

effective public 

private 

partnership that 

supports 

economic 

growth 

2.1 Provision of sound and evidence 

based policy advice and support to 

the delivery of the Ministry's 

organizational outputs 

Policy and 

Partnership 

2.2 Effective management plans and 

to derive performance improvement 

within the Ministry 

Planning and 

Monitoring 

2.3 Provision of legal advice and 

support to the delivery of the 

Ministry's outputs 

Legal 
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Program 3: 

Business Registry 

and Intellectual 

Property 

3. Enabling 

business 

environment 

that is conducive 

to inclusive, 

sustainable and 

resilient 

economic 

growth 

3.1 A business and Intellectual 

Property Service Centre that is 

customer centric   

Customer 

Service and 

Information 

3. 2 An improved business registry 

environment that is conducive for 

business start-up and business 

growth 

Business 

Registry 

3.3 An innovative and creative IP 

environment that strengthen 

business competitiveness and 

increased demand for IP services 

Innovation and 

Creativity 

3.4 Improved compliance of 

businesses with requirements 

prescribed under all Business and 

Intellectual Property Acts and 

Regulations 

Business 

Compliance 

and 

Enforcement 

Program 4: 

Business Support 

4. Targeted 

support program 

that built the 

productive 

capacity of local 

businesses 

4.1 Provision of Targeted 

Development Supports that builds 

the capacity of Community 

Businesses 

Community 

Business 

Development 

4.2 Provision of targeted support 

that develops the capacity of MSMEs 

Informal Sector 

Development 

4.3 Provision of Targeted 

development support that builds the 

capacity of local businesses 

Business 

Development 

4.4 Provision of export supply chain 

support that caters for local 

producers and exporters 

Export 

Development 

Program 5: Labour 5. Labour market 

conditions and 

standards that 

support 

business, 

growth, decent 

work and higher 

labour 

participation in 

both formal and 

informal sector 

5.1 Development of a strategy to 

improve the labour regulatory 

environment 

Employment 

Regulatory 

Environment 

5.2 Develop and Implement a 

strategy to provide accurate labour 

market information, including 

measurement of the informal sector 

and informal employment for 

evidence-based policy interventions 

to reduce poverty 

Labour Market 

Research and 

Information 

5.3 Develop and Implement a 

strategy to promote decent work 

and effective labour standards 

Labour 

Standards and 

Decent Work 

Program 6: 

Consumer 

6. A robust 

consumer 

6.1 An institutional framework that 

promotes  consumer welfare 

Consumer 

Protection 
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Protection and 

Fair Trade 

protection and 

fair trade regime 

that shapes 

consumer and 

business 

behaviour 

Regulatory 

Environment 

6.2 Consumer Awareness and 

education programs to improve  

consumer knowledge, 

responsibilities and rights 

Consumer 

Awareness and 

Education 

6.3 Facilitation of Competent 

Authority policy directions on 

regulated goods and services 

Price Control 

6.4 Enforcement and compliance 

requirements prescribed under the 

Consumer Protection Act, Price 

Control Act, and Weight & Measures 

Act 

Consumer 

Compliance 

and 

Enforcement 

Program 7: Trade 

and Investment 

7. Targeted 

support 

programs that 

increases and 

diversifies 

Tongan exports 

and promote 

Foreign Direct 

Investment 

7.1 Development of a strategy to 

improve new export products and 

markets  

(Trade Information & Market 

Research) 

Trade 

Information 

and Market 

Research 

7.2 Development and 

implementation of investment 

promotion strategy to increase 

Foreign Investment inflows  

(FDI Promotion & Facilitation) 

FDI Promotion 

and Facilitation 

7.3 Trade negotiations for market 

access opportunities  

(Trade Negotiations) 

Trade 

Negotiation 

7.4 Development and 

Implementation of Targeted Market 

Access Support for businesses and 

exporters   

(Export Marketing & Promotion)  

Export 

Marketing and 

Promotion 
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2.2 Organizational Review 
The Ministry went through an organisational review exercise during the 2019/20 Fiscal Year and 

these changes are being reflected in this Corporate Plan and Budget. The main reason for the review 

was to ensure a more efficient and effective service delivery by grouping similar services and 

activities together for better alignment with their relevant organizational outcomes and SDGs.  

The followings were identified as key issues in the Ministry’s existing organizational structure in 

Figure 1 and were required to be addressed. 

 Program 1: Leadership & Corporate Services: 

This Program consisted of nine (9) sub-programs which contributes to three (3) different 

organizational outcomes and serves different customers of the Ministry. Two of these functions 

(Policy & Enforcement) were considered to be external based whereas the Corporate Services 

functions is an internal program that provide supporting services to other programs. Also, the 

Enforcement function provide services to both the Business Registry Program and the Consumer 

Protection & Fair Trade Program but is located under Leadership & Corporate Services program. 

 Program 2: Business Registry & Program 3: Intellectual Property: 

These two separate programs both contributes vertically to one organizational outcome i.e. to 

‘create an enabling business environment that is conducive to inclusive, sustainable and resilient 

economic growth’. 

 Program 4: Cooperatives & Business Support:  

Several activities within this program such as Export Marketing & Promotion were identified as 

outside of the Division’s current function but is more related to the function of the External Trade 

Program. 

The above clearly indicates that there was a need to restructure and strategically realigned the 

Ministry’s programs to reflect output-based functions in order for the Ministry to be more effective 

and efficient in delivering of its mandated organizational outputs. The Ministry’s new organizational 

structure is shown in Figure 2 and will come into effect on the 1st  July, 2020  . 

2.3 Human Resource Gap: 

The Ministry also identified some human resource and skills gaps that are critical to the successful 

implementations of MTED’s key initiatives and priorities. MTED currently lack technical staffs in its 

major programs and if these human resource gaps are not addressed, it will have a great impact on 

the ability of the Ministry to successfully deliver its organizational outputs. Table 4 summarize the 

key critical positions requested to fill the current human resource and skills gaps that were identified 

after the Ministry’s organizational review. Three (3)1 of these critical positions were requested to be 

filled during the FY2019/2020 and the remaining seven (7) positions to be considered during 

FY2020/21-2022/23.

                                                           

 

1 Positions 1, 4 and 6 
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Table 4: MTED Critical Positions for FY2020/21 

 Proposed Positions Salary 

Band 

Division Corporate Plan 

Staffing Gap 

Corporate 

Plan Output 

Justifications 

1 Deputy Secretary  H  Legal Unit, 

Policy & 

Planning   

No permanent 

legal officer  

Output 2  Current legal officer was redeployed from PMO 

until  

30th of June 2020.  

Therefore the Ministry needs a permanent legal 

officer to lead the implementation of legal 

activities of the Ministry. 

2 Senior Assistant 

Secretary  

K OIC, Vava’u 

Leadership & 

Corporate 

Services  

No senior staff in 

Vava’u to serve 

as OIC  

Output 1  Vava’u branch currently operates under the 

supervision of junior officer at Band M as the OIC.  

3 Assistant Secretary  L  OIC, Ha’apai  

Leadership & 

Corporate 

Services 

No senior staff in 

Ha’apai to serve 

as OIC 

Output 1  Ha’apai branch currently operates under the 

supervision of junior officer at Band P as the OIC. 

4 Principal Labour Officer  I  Labour  There is no 

current staff to 

oversee Sub 

program 1 & 2  

Output 5  There is only 1 staff and 1 daily labour to deliver the 

key activities under this sub-program.   

5 Senior Research Officer  M  Labour  Shortage of staff  Output 5  There is only 1 permanent staff under sub program 

2 

6 Research & Statistical 

Assistant  

Q  Consumer  Shortage of staff Output 6 Require a dedicated officer to retrieve data from 

Customs Management System on a weekly basis to 

assist the Price Control Unit in monitoring prices of 

regulated goods.  
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7 Principal Trade Officer  I  Trade & 

Investment  

There is no 

current staff for 

Sub program 3, 

Trade 

Negotiations  

Output 7 The Market & Promotion Unit was transferred 

from Program 4 with no staff. Therefore the 

Principal Trade Officer for Trade Negotiations Sub 

program filled that Human Resource Gap.   

8 Principal Trade 

Statistical Officer  

I  Trade & 

Investment  

Shortage of staff 

from FY2018/19  

Output 7  There is no senior officer to oversee sub program 1  

9 Senior Export 

Development Officer  

K  Business 

Support  

There is no 

senior staff to 

oversee the work 

of the Export 

Development 

unit  

Output 4  The current staff consists of Band L and one daily 

paid labour.  

10 Senior Cooperatives 

Officer  

K  Business 

Support  

There is no 

senior staff to 

oversee the work 

of the 

Community 

Business 

Development 

unit 

Output 4 The current highest position is band L   
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2.3 MTED Organizational Structure  
Figure 1: MTED organizational structure as of 1st of July 2019 

 

Hon. Minister 

Dr. Tevita Tu’i Uata 

CEO 

Tevita Lautaha (Acting) 

Leadership and 

Corporate Services 

Program 

Dr. ‘Alisi Holani 

Business Registry 

Program 

Mrs. Poinisetia Paongo 

(Acting) 

IP Program 

 

Mrs. Distaquaine 

Tu’ihalamaka 

Cooperatives and 

Business Support 

Program 

Mr. Tevita Lautaha 

Labour Program 

 

Miss Kolotia Fotu 

Consumer Protection 

and Fair Trade Program 

 

Mrs. Sandradee Fifita 

External Trade Support 

Program 

 

Mrs. Pauline Siasau 

1. Office of the Minister 

2. Office of the CEO 

3. HR Management and 

Administration 

4. Accounts and ICT 

5. Policy and Partnership 

6. Organizational Planning 

& Performance 

7. Legal Services 

8. Business Enforcement 

9. Enforcement of 

Consumer Rights 

Total Staff: 40 

1. Business Registration 

and Information 

2. Business Regulatory 

Framework 

 

Total Staff: 8 Total Staff: 5 Total Staff: 5 Total Staff: 7 Total Staff: 11 Total Staff: 5 

1. IP Registration and 

Information 

2. IP Regulatory 

Framework 

3. Innovation Program 

 

1. Cooperatives & Business 

Support Program 

2. Informal Sector 

Development 

3. Business Development 

4. Export Development 

5. Export Marketing and 

Promotion 

 

1. Employment Regulatory 

Environment 

2. Labour Market 

Research & Information 

3. Labour Standards and 

Decent Work 

 

1. Consumer Protection – 

Regulatory Environment 

2. Consumer Awareness & 

Education 

3. Price Control 

 

1. Trade Information & 

Market Research 

2. Trade Negotiation & 

WTO Notification 

3. FDI Promotion & 

Facilitiation 
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Figure 2: MTED organizational structure to be effective as of 1st of July 2 

Minister 
Hon. Samiu Kuita Vaipulu 

Chief Executive Officer 
Distaquaine Tu'ihalamaka 

(Acting) 

Leadership & Corporate 
Vacant 

(Deputy CEO) 

Human Resource 
Administration 
Accounts 
ICT 

32 Positions 
27 Staffs 

5 Vacancies 

Policy & Planning 
Lorraine Kauhenga 

(Deputy CEO) 

Policy & Partnership 
Planning & Monitoring 
Legal 

6 Positions 
6 Staffs 

0 Vacancy 

Business Registry & 

Intellectual Property 
Distaquaine 

Tu'ihalamaka 
(Deputy CEO/Registrar) 

Customer Service & 

Information 
Business Registry 
Innovation & Creativity 
Business Compliance & 

Enforcement 

19 Positions 
18 Staffs 

1 Vacancy 

Business Support 
Tevita Lautaha 
(Deputy CEO) 

Community Business 

Development 
Informal Sector 

Development 
Business Development 
Export Development 

10 Positions 
9 Staffs 

1 Vacancy 

Labour 
Kolotia Fotu 

(Deputy CEO) 

Employment Regulatory 

Environment 
Labour Market Research 

& Information 
Labour Standards & 

Decent Work 

6 Positions 
6 Staffs 

0 Vacancy 

Consumer Protection & 

Fair Trade 
Sandradee Fifita 

(Deputy CEO) 

Consumer Protection 

Regulatory Environment 
Consumer Awareness & 

Education 
Price Control 
Consumer Compliance & 

Enforcement 

16 Positions 
14 Staffs 

2 Vacancies 

Trade & Investment 
Pauline Siasau 
(Deputy CEO) 

Trade Information & 

Market Research 
FDI Promotion & 

Facilitation 
Trade Negotiation 
Export Marketing & 

Promotion 

5 Positions 
5 Staffs 

0 Vacancy 
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2.4 Summary of MTED Planned Major Reforms 
The Government, through the Ministry of Finance, have set its priorities agenda (GPA) in 

the “Budget Strategy and Funding Envelope 2020/21” with the theme, “Stronger 

Partnership for a more inclusive growth and sustainable Tonga.” The Ministry had taken 

the GPA into consideration, in addition to the TSDF II outcomes, during the Ministry’s 

corporate planning and budgeting exercise for the Medium- Term Budget Framework 

FY2020/2021. The Ministry has redesigned its organizational structure, outputs and 

activities and proposes some new initiatives in this corporate plan that will refocus 

resources to align with the GPA. 

Under the Economic Development, the GPA highlighted the need for continued investment 

in the development of Agriculture, Fisheries and Tourism. The Ministry have reviewed its 

relevant activities that will assist in these areas. Specifically, this is under the Business 

Support Division which handles developments in community businesses, informal sector, 

local businesses and the export sector.  

The Trade and Investment Division, through its trade information and market research 

activities, and export marketing promotion activities is also in line with this GPA. A market 

representative is being proposed for the New Zealand and Australian market to increase 

market access for Tongan exports particularly for exports from grassroots communities in 

Tonga in these three economic sectors. 

The GPA have also highlighted the need for a clear Investment Policy to facilitate economic 

development. The Ministry is in full support of this priority and is in the forefront of 

encouraging investments with the development of the Foreign Investment Act. The 

Business Registry Division also wishes to upgrade their Business Online Registration 

System to facilitate online payment gateway and Foreign Investment Registry. This activity 

will increase foreign investment into the country with the ease of doing business in Tonga.  

In addition, this activity is being highlighted with the restructuring of the Trade Division to 

include Investment as a priority. It is now Trade and Investment Division with a unit 

responsible for Foreign Direct Investment Promotion and Facilitation. 

MTED also takes the wellbeing of its staff very seriously and a new initiative is being 

proposed to compact non-communicable disease. The Ministry appreciate that this is being 

highlighted in the GPA as a high risk in terms of having a severe impact on the performance 

of government. Government should be the leading agency in compacting this crisis as 

unhealthy staff does not only decreases productivity, but it is also costly to government. 

The Ministry has identified the following new initiatives for the upcoming years to assist in 

achieving the relevant GPA and national outcome relating to the Ministry.
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Table 5: MTED Proposed New Initiatives  

PROGRAM  SUB – PROGRAM  ACTIVITIES  TIMEFRAME  

Program 1: Leadership & 
Corporate Services 
 

Accounts Renewal of Main Office FY2020/21  

Human Resources Staff Wellbeing Promotion FY2020/21-FY2022/23 

Administration Renovation of main office FY2020/2021 

ICT Website Development FY2020/21-FY2022/23 

Program 2: Policy & Planning Policy & Partnership Trade and Economic 
Development Week 

FY2020/21-FY2022/23 

Program 3: 
Business Registry & 
Intellectual Property 

Business Registry Foreign Investment Act and 
Regulations 

FY2020/21 

Arbitration Act and New York 
Convention Treaty 

FY2021/22-FY2022/23 

Cooperative Society Act Review & 
Amendment 

FY2021/22-FY2022/23 

Credit Union Act Review and 
Amendment 

FY2021/22-FY2022/23 

Upgrade of Business Online 
Registration System to facilitate 
online payment gateway and 
Foreign Investment Registry 

FY2020/21-FY2022/23 

Electronic Inspection Monitoring 
System (Tracking) 

FY2020/21-FY2022/23 

Review and amendment of the 
Industrial Property Act and 
Regulation 

FY2021/22-FY2022/23 

Program 4: Business Support Community Business 
Development 

Establish of new Primary Farmers 
Cooperatives and development of 

FY2020/21-FY2022/23 
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empowerment scheme for 
Farmers Cooperatives. 

Informal Sector Development Credit Union and Micro Finance 
Development Project 

FY2020/21-FY2022/23 

Export Development Renovate and upgrade existing 
Pack Houses in 'Eua and Vava'u. 

FY2020/21 

Building of new District Pack 
House for the Hihifo District. 

FY2020/21 

Building of a new Tonga Market 
Base in Apia Samoa. 

FY2020/21 

Program 5: 
Labour 

Employment Regulatory 
Environment 

ERB 2019 implementation (subject 
to ERB being approved) 

FY2020/21 

Labour Market Information & 
Research 

Tonga Labour Market Report FY2020/21-FY2022/23 

Labour Standards & Decent 
work 

National Employment Policy 
(NEP) Framework. 

FY2020/21-FY2022/23 

Implementation of Worst Forms 
of Child Labour Convention - C182 
(subject to ratification approval) 

FY2020/21 

Program 6: 
Consumer Protection & Fair 
Trade 

Consumer Institutional & 
Regulatory Environment 

Strategy for the development and 
adoption of standards to protect 
consumers 

FY2020/21 

Price Control Petroleum Reform Program FY2020/21-FY2022/23 

Enforcement & Compliance Development of Legal Metrology 
and Weight and Measures Act 

FY2020/21-FY2022/23 

FDI Promotion & Facilitation Investment Fact Finding Mission FY2020/21-FY2022/23 
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Program 7: 
Trade & Investment 

Trade Information & Market 
Research 

Export Marketing & Investment 
Promotion Representative in New 
Zealand & Australia 

FY2020/21-FY2022/23 
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3.MTED Budget and Staffing 
The Ministry has undertaken a restructure of its budget to improve alignment with the 

Corporate Plan.  The budget and staff allocations for the delivery of the Ministry’s 

organizational outputs are provided in the following tables. 

Table 6: MTED Budget by Recurrent, Development and item 

Expenditure Item ($m) 2018/19 
b 

2019/20 
b 

2020/21 
p 

2021/22 
p 

2022/23 
p 

Established Staffs (10xx) 2.54 2.79 2.84 2.84 2.84 

Un established Staff (11xx) 0.28 0.40 0.50 0.50 0.50 

Travel and Communication (12xx) 1.32 0.84 1.02 1.02 1.02 

Maintenance& Operation (13xx) 0.54 0.38 0.27 0.27 0.27 

Purchases of Goods& Services 
(14xx) 

1.74 2.40 1.81 1.81 1.81 

Assets  (20xx) 1.05 1.19 0.30 0.30 0.30 

Grant and Transfer  (15xx) 0.22 0.06 0.13 0.13 0.13 

Contingency Fund (18xx) 0.04 0.04 0.0 0.0 0.0 

Total Ministry Expenditure 7.73 8.09 6.87 6.87 6.87 

Notes: 

1. ‘Established and Unestablished staff’ is all expenditures under CATs 10 and 11 
2. ‘Ministry Operational Costs’ is, for Programs 1, 2 and 3, all expenditures under CATs 12, 

13, 14. 
3. ‘Assets’ is expenditures under CAT 20. 
4. ‘Services on behalf of the Government’ includes all Expenditures under Program 4 – 

General Fund, Program 5 – Debt Management and all expenditures from CATs 15, 16, 17, 
18, 19, 21, and 22. 
 

Table 7: MTED Total Staff by Key Category  

Category FY2018/19 FY2019/20 FY2020/21 FY2021/22 FY2021/22 

Established staff:         

 Executive Staff  

(Levels 0 to 2) 

8 9 9 9 9 

Professional Staff  

(Levels 3 to 9) 

45 42 41 41 41 

Other Staff  

(Levels 9A to 14A) 

42 43 44 44 44 

Total Established Staff 95 94 94 94 94 

Unestablished Staff 0 21 39 39 39 

Total Staff 95 114 123 123 123 
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4.MTED Programs and Sub-Programs 

Program 1:  Leadership & Corporate Services Program 
The Leadership and Corporate Services program has six (6) sub-programs 

1.1 Office of the Minister 

1.2 Office of the CEO 

1.3 Human Resource 

1.4 Administration 

1.5 Accounts 

1.6 Information & Communications Technology 

CHANGES: 
Link to last CP&B Ongoing Minor change Major Change New 

LAST CP  CHANGES  REMARKS 

9 Sub-Programs 

 

1.1 Office of the Minister 

1.2 Office of the CEO 

1.3 Human Resource & Administrative 

Management 

1.4 Financial & ICT Management 

1.5 Policy & Partnership 

1.6 Organizational Planning & 

Management Performance 

1.7 Legal Service 

6 Sub-Programs 

 

1.1 Office of the Minister 

1.2 Office of the CEO 

1.3 Human Resource 

1.4 Administration 

1.5 Accounts 

1.6 Information Technology & 

Communications 

Human Resource and Administration have been 

separated to have their own sub-programs.  

 

Financial & ICT Management also separated to 

have their own sub-programs. 

 

Policy & Partnership, Organizational Planning & 

Management Performance, and Legal Services 

were sub-programs under Program 1 now 

becomes Program 2.  
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Major Customers:  
The key clients of the Leadership and Corporate Services Program includes the following  internal and external stakeholders: 

1. Divisions of the Ministry 

2. Legislative Assembly 

3. Cabinet 

4. Government’s Ministries  

5. Development Partners  

6. Businesses  

7. Consumers  

8. Investors  

 

 

 

 

 

 

 

1.8 Business Enforcement 

1.9 Enforcement of Consumer Rights 

 

Business Enforcement and Enforcement of 

Consumer Rights moves back to their respective 

responsible divisions; Business Registry & IP and 

Consumer Protection & Fair Trade. 
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Outputs, Activities and KPIs for Leadership and Corporate Services: 

Table 8: Outputs, Activities and KPIs for Program 1: Leadership and Corporate Services 

Organizational Output 1: Efficient and effective organization in delivering its outputs with the available resources  

Divisional Output 1.1: Advice and guidance to stakeholders and oversee management and delivery of the Ministry's 
programs 

SDG/TSDF 

Sub-
program 

Activity KPIs 2019/20 
(baseline) 

2020/21 2021/22 2022/23 Targets 
# 

Indicators 
# 

1.1 Office of 
the Minister 
 

Provide political direction and 
leadership to the Ministry’s 
sub-programs and outputs  

% of organizational 
outputs achieved 
during the FY  

60% 70% 80% 100% 16.6,17.7 16.6.1, 
17.7.1 

Provide appropriate advice and 
guidance to stakeholders on 
the management of the 
Ministry  

% of policy 
direction 
approved by 
Cabinet during the 
FY  

60% 70% 80% 100% 16.6,17.7 16.6.1, 
17.7.1 

Divisional Output 1.2: Development, management and implementation oversight of MTED’s Corporate Plan and staff 
leadership 

SDG/TSDF 

Sub-
program 

Activity KPIs 2019/20 
(baseline) 

2020/21 2021/22 2022/23 Targets 
# 

Indicators 
# 

1.2 Office of 
the CEO 

Lead and oversees the 
development, management 
and implementation of the 
Ministry's sub-programs, 
outputs and provide leadership 
to staff 

% of Ministry 
outputs achieved 
during the FY 

60% 70% 80% 100%   

Develop strategies to address 
the Ministry's performance 
gaps 

Address 
complaints and 
grievances within 
2 days or receiving 

60% 70% 80% 100%   
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them according to 
law and gov’t 
policies and 
procedures 

Divisional Output 1.3: Staff Recruitment, Performance improvement & Compliance SDG/TSDF 

Sub-
program 

Activity KPIs 2019/20 
(baseline) 

2020/21 2021/22 2022/23 Targets 
# 

Indicators 
# 

1.3 Human 
Resource 

Formulation and enforcement 
of the Ministry's Internal Policy 

% of staff 
compliance with 
Ministry’s internal 
policy  

70% 80% 90% 100% 16.6,16.7 16.6.1, 
16.7.1 

Implementation of the 
Performance Management 
System Financial Year Plan 

PMS Mid-year & 
end of FY review is 
completed and 
submitted on due 
time 

100% 100% 100% 100%   

  % of Flowchart 
developed for 
MTED during the 
FY  

50% 60% 80% 100%   

Staff Management & 
Recruitment 

% of vacancies 
recruited during 
the FY 

70% 70% 70% 70%   

  % of Staff JDs 
revised and 
submitted for re-
evaluation 

50% 60% 70% 100%   

  % of HR issues 
resolved in a 
timely manner 

70% 70% 70% 70%   
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Management of the staff 
training & development plan  

Number of 
Training Needs 
Analysis 
conducted  

1 1 1 1   

  % of training 
requests 
facilitated and 
arranged 

60% 60% 60% 60%   

Divisional Output 1.4: Internal Operation Policy & Management SDG/TSDF 

Sub-
program 

Activity KPIs 2019/20 
(baseline) 

2020/21 2021/22 2022/23 Targets 
# 

Indicators 
# 

1.4 
Administrati
on 

Office facility maintenance and 
transport management 

Office compound 
is cleaned and 
maintained  

80% 80% 80% 80%   

  Office building is 
upgraded as 
required for safety 
(removal of 
asbestos) 

50% 70% 90% 100%   

  Transport pool is 
managed to cater 
for MTED's daily 
transport need 

80% 80% 80% 80%   

Appropriate management and 
update of information and 
records 

Master filing 
system is properly 
maintained and 
updated 

70% 70% 70% 70%   

  Official 
correspondences 
are recorded and 

80% 80% 80% 80%   
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disseminated 
accordingly 

Implementation of the Annual 
Procurement Plan 

Annual 
Procurement Plan 
(APP) produced 
and submitted on 
due date 

80% 80% 80% 80% 16.6 16.6.1 

  % of planned 
projects 
implemented 
according to PPR 

60% 60% 60% 60% 16.6 16.6.1 

Divisional Output 1.5: Establishment and facilitation of an improved financial management policy SDG/TSDF 

Sub-
program 

Activity KPIs 2019/20 
(baseline) 

2020/21 2021/22 2022/23 Targets 
# 

Indicators 
# 

1.5 Accounts Manage the financial 
supporting services of the 
MTED 

% of MTED 
financial gaps 
addressed in a 
financial year 

50% 70% 90% 100% 16.6 16.6.1 

Manage the disbursement of 
MTED budget in compliance 
with Treasury Instructions and 
Financial Management 
regulations. 

% of Budget 
utilization in a 
financial year 

70% 80% 90% 100% 16.6 16.6.1 

Maintain and update the fixed 
asset register on a bi-annual 
basis 

Assets reports 
provided on timely 
manner 

70% 70% 70% 70% 16.6 16.6.1 

Ensure timely collection of the 
revenue of MTED from (IP, 
Registry, Enforcement) 

% of accuracy and 
timeliness 

70% 80% 90% 100% 16.6 16.6.1 
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Divisional Output 1.6: Appropriate ICT policy and service facilitating all communications and technological 
requirements of the Ministry 

SDG/TSDF 

Sub-
program 

Activity KPIs 2019/20 
(baseline) 

2020/21 2021/22 2022/23 Targets 
# 

Indicators 
# 

1.6 ICT An efficient and effective 
monitoring system  

% of ICT gaps in 
the CP addressed 
per FY 

50% 70% 90% 100% 16.6 16.6.1 

Application software and 
Infrastructure for MTED 

Number of 
software 
recommended to 
cater for staff 
computer 
programs updates 

1 1 1 1   

Internal I.T support for MTED 
staff 

% of staff 
satisfaction with 
their workstations 

60% 70% 80% 100%   
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SUMMARY OF PROGRAM 1:  BUDGET, STAFF & NEW INTIATIVES  
The recurrent budget and staff appropriations for Program 1 in 2020/21 – 2022/23 are 

provided below.  

DESCRIPTION  2019/20 2020/21 2021/22 2022/23 

Total Recurrent  ($) 3,383,900 2,464,700 2,464,700 2,464,700 

Salaries 1,658,200 1,175,400 1,175,400 1,175,400 

Operations  1,725,700 1,289,300 1,289,300 1,289,300 

Total Established Staff  55 32 32 32 

Executive Staff 3 3 3 3 

Professional Staff 20 8 8 8 

Other Staff  22 22 22 22 

Unestablished Staff 12 8 8 8 

 

The new initiative projects proposed in the Corporate Plan for Program 1 are provided 

below:  

NEW INTIATIVE  2019/20 2020/21 2021/22 2022/23 

1.Renew of main 

office 

100,000 100,000 100,000 100,000 

2.Staff Wellbeing 

Promotion  

20,000 20,000 20,000 20,000 

3.Renovation of new 

office  

4,000,000 0 0 0 

4.Website 

development  

50,000 50,000 50,000 50,000 
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Program 2: Policy and Planning 
The Policy and Planning program has 3 sub-programs 

2.1 Policy and Partnership  

2.2 Planning and Monitoring 

2.3 Legal 

CHANGES: 

Link to last CP&B Ongoing Minor change Major Change New 

LAST CP  CHANGES REMARKS 

Program 1: Leadership & Corporate 

Services 

1.5 Policy & Partnership 

1.6Organizational Planning & 

Management Performance 

1.7 Legal Services 

Program 2 becomes Policy and 

Planning with the following sub-

programs 

2.1 Policy & Partnership 

2.2 Planning & Monitoring 

2.3 Legal 

The subprograms under this Program were under 

Leadership & Corporate Services. Program 2 becomes 

Policy and Planning with the following sub-programs.  

 

Major Customers:  

The key clients of the Policy and Planning Program includes the following  internal and external stakeholders: 

1.Divisions of the Ministry 

2. Government’s Ministries  

3. Development Partners  

4. Businesses  

5. Consumers  

6. Investors  
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Outputs, Activities and KPIs for Policy & Planning: 

Table 9 Outputs, Activities and KPIs for Program 2: Policy and Planning 

ORGANIZATIONAL OUTPUT 2 : Closer &  effective public private partnership that supports economic growth  

Divisional Output 2.1: Provision of sound and evidence based policy advice and support to the delivery of the Ministry's 

organizational Output 

SDG/TSDF 

Sub-program Activity KPIs 2019/20 

(baseline) 

2020/21 2021/22 2022/23 Targets # Indicators 

# 

2.1 Policy & 

Partnership 

 

Public Private Partnership 

Framework 

% of work progress  on PPP 

Framework within the 

financial year  

 60%  

  

100% 

 

 

- - 17.17 17.17.1 

Buy Tonga Made Policy % of work progress on BTM 

policy within the financial year  

 60%  

 

100% 

 

- - 8.1 

9.2 

8.1.1 

9.2.1 

Informal Sector  Survey  % of work progress on 

Informal Sector Survey  

80% 

  

100% 

  

- - 8.8 8.8.2 

Policy Identification  Number of policy proposals 

submitted within the financial 

year  

 n/a 2 3 4 17.13 17.13.1 

Policy Monitoring & Advice  Timely & Accurate  n/a 70% 80% 90% 17.13 17.13.1 

Public Updates Updates of new activities or 

information  within one day 

 n/a 70% 80% 90% 17.13 17.13.1 

Divisional Output 2.2: Effective management plans and to derive performance improvement within Ministry SDG/TSDF 

Sub-program Activity KPIs 2019/20 

(baseline) 

2020/21 2021/22 2022/23 Targets # Indicators 

# 

2..2 Planning & 

Monitoring 

Corporate Planning Submitted on time to Finance 

& Planning 

 100% 100% 100% 100% 16.6 16.6.1 
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FYMP Planning Submitted on time to Finance 

& Planning 

 100% 100% 100% 100% 16.6 16.6.1 

 Performance Monitor & 

Reporting 

Number of Quarterly report 

submitted on time to Planning 

 4 4 4 4 16.6 16.6.1 

 MTED Trade Week Completed as scheduled n/a 1 1 1 16.6 16.6.1 

 Policy Training Number of trainings staff 

participated in or conducted 

within the financial year  

n/a 2 2 3 17.13 17.13.1 

Divisional Output 2.3: Provision of legal advice and support to the delivery of the Ministry's outputs SDG/TSDF 

Sub-program Activity KPIs 2019/20 

(baseline) 

2020/21 2021/22 2022/23 Targets # Indicators 

# 

2.3 Legal Provide legal advice  Timely & accurate   100% 70% 80% 90% 17.13 17.13.1 

Legislation Review Submitted on time    100% 70% 80% 90% 17.13 17.13.1 
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SUMMARY OF PROGRAM 2:  BUDGET, STAFF & NEW INTIATIVES  

The recurrent budget and staff appropriations for Program 2 in 2020/21 – 2022/23 are 

provided below.  

DESCRIPTION  2019/20 2020/21 2021/22 2022/23 

Total Recurrent  ($) 574,800 574,800 574,800 574,800 

Salaries 191,700 191,700 191,700 191,700 

Operations  383,100 383,100 383,100 383,100 

Total Established Staff  6 6 6 6 

Executive Staff 1 1 1 1 

Professional Staff 4 4 4 4 

Other Staff  1 1 1 1 

Unestablished Staff 0 0 0 0 

 

The new initiative projects proposed in the Corporate Plan for Program 1 are provided 

below:  

NEW INTIATIVE  2019/20 2020/21 2021/22 2022/23 

Trade & Economic 

Development Week  

- 30,000 50,000 60,000 
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Program 3: Business Registry and Intellectual Property 
The Business Registry and Intellectual Property program consists of four (4) sub-programs: 

3.1 Customer Service & Information  

3.2 Business Registry 

3.3 Innovation & Creativity 

3.4 Business Compliance & Enforcement 

CHANGES: 

Link to last CP&B Ongoing Minor change Major Change New 

LAST CP  CHANGES  REMARKS  

Program 1: Leadership & Corporate 

Services 

1.8Business Enforcement 

 

Program 2: Business Registry 

2.1 Business Registration & Information 

2.2 Business Regulatory Environment 

 

Program 3: Intellectual Property & 

Innovation 

3.1 IP Registration & Information 

3.2 IP Regulatory Environment 

3.3 Innovation & Creativity 

Program 3: Business Registry & Intellectual 

Property 

 

3.1 Customer Service & Information  

3.2 Business Registry 

3.3 Innovation & Creativity 

3.4Business Compliance & Enforcement 

Program 3, is a merge of Program 2 

and 3 in the last Corporate Plan, and 

the transfer of Business Enforcement 

from Program 1. 
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Major Customers: 

The Business Registry and IP Program serves a wide range of formal business enterprises. They include the followings: 

1. Sole traders 

2. Companies 

3. Partnerships 

4. Potential entrepreneurs 

5. Foreign investors and potential foreign investors  

6. Credit Unions & Cooperatives  

7. Charitable Trusts 

8. Incorporated Societies  

9. Inventors and creators  

10. IP owners (patent owners, industrial design owners, etc.)  

Outputs, Activities and KPIs for Business Registry & IP Program: 

TABLE 10 OUTPUTS, ACTIVITIES AND KPIS FOR PROGRAM 3: BUSINESS REGISTRY AND INTELLECTUAL PROPERTY 

ORGANIZATIONAL OUTPUT 3: Enabling Business Environment that is conducive to inclusive, sustainable and resilient economic growth 

Divisional Output 3.1: A business and Intellectual Property Service Centre that is customer centric SDG/TSDF 

Sub-program Activity KPIs 2019/20 

(baseline) 

2020/21 2021/22 2022/23 Targets 

# 

Indicators 

# 

3.1 Customer 

Service 

Information 

 

Upgrade of Business Service & 

Information Centre in the outer 

islands 

A Business Service & 

Information Centre 

established and 

operational in the outer 

islands 

  1 1 1   
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Capacity building (Focusing on 

Customer Service) 

Number of trainings   2 2 2   

IP information corner updated and 

promoted 

IP information corner is 

stock up at all times 

  80% 90% 100%   

Compilation of all ancillary business 

licence registration information and 

made available to businesses and 

potential investors 

% of ancillary 

requirements are made 

available at the counter 

  60% 80% 100%   

Intra-government information 

reporting mechanism 

% completion of collating 

information on ancillary 

requirements 

  60% 80% 100%   

Business Registration  % of all filings completely 

processed within 

prescribed time frame 

  100% 100% 100% 8.1 8.1.1 

Receipts of payments and pay in  % Accuracy and 

timeliness 

  100% 100% 100%   

Divisional Output 3.2: An improved business registry environment that is conducive for business start up and business 

growth 

SDG/TSDF 

Sub-program Activity KPIs 2019/20 

(baseline) 

2020/21 2021/22 2022/23 Targets 

# 

Indicators 

# 

3.2 Business 

Registry 

Business Registry online system % Accuracy and 

timeliness 

  80% 90% 100% 8.1 8.1.1 

Administration of Business Registry 

Legislations and Regulations 

Processing time not 

exceeds time prescribed 

by law 

  100% 100% 100% 16.6 16.6.2 
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Implementing of the Business 

Licence Reform Roadmap updated 

(CD No.1325/22 Nov 2019) 

Number of actions is 

completed 

  1 2 3 8.1 8.1.1 

Coordination with Business Support 

Division 

Number of registry 

functions are linked up 

to Business Support 

Program 

  2 2 2   

Foreign Investment Policy and 

Regulatory Framework Review 

New Foreign Investment 

Act and Regulation is 

approved 

  100 100 100 8.1 8.1.1 

Online Payment Gateway Credit Card Payment is 

available for online 

filings 

  60% 80% 100% 8.1 8.1.1 

Hosting Contracts (Business 

Registries and PPSA) 

Both Business Registry 

and PPSA system are 

operational at all times 

  100% 100% 100% 8.1 8.1.1 

Divisional Output 3.3: An innovative and creative IP environment that strengthen business competitiveness and increase 

demand for IP services 

SDG/TSDF 

Sub-program Activity KPIs 2019/20 

(baseline) 

2020/21 2021/22 2022/23 Targets 

# 

Indicators 

# 

3.3 Innovation 

& Creativity 

Continuing upgrading of the IPAS 

System, this time from V3.3.1 to 

V3.5.0B 

IPAS system upgraded 

and maintained 

  100% 100% 100% 8.2 8.2.1 

Business process improvement Office document and 

journal templates are 

reviewed and updated 

  100% 100% 100% 8.2 8.2.1 
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Data quality improvement and data 

exchange 

Data exchange with 

WIPO Global brand is 

completed 

  100% 100% 100% 8.2 8.2.1 

Website Design and Online IP 

Database 

Website operational   100% 100% 100% 8.2 8.2.1 

Joining and using global 

infrastructures (Madrid System) 

% completion of 

accession process 

  50% 80% 100% 8.2 8.2.1 

Enhanced Institutional Framework 

(Infrastructure) 

Information area made 

available in the outer 

islands 

  1 1 1 8.2 8.2.1 

Development of information 

packages for businesses and other 

targeted audiences 

Information materials 

made available for right 

holders 

  2 2 2 8.2 8.2.1 

Development of an IP Legal and 

Policy Reform Roadmap 

Reform roadmap 

endorsed by Cabinet 

  100% 100% 100% 8.2 8.2.1 

Copyright Act review and amended Policy endorsement by 

Cabinet 

  100% 100% 100% 8.2 8.2.1 

Continue on work on the review and 

amendment of the Copyright Act 

Draft amendment of 

Copyright Act 

completed 

  70% 100% 100% 8.2 8.2.1 

Acceding other key international 

instruments for Copyright (World 

Copyright Treaty; WIPO 

Performances and Phonograms 

Treaty; Beijing Treaty on Audio-

visual Performances; Marrakesh 

Number of International 

Treaty is approved by 

Government  

  1 1 1 8.2 8.2.1 
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Treaty for the Visually Impaired 

People) 

Review and update of Tonga's 

National IP Strategy 2015/2017 

% Completion of NIPs2   50% 100% 100% 8.2 8.2.1 

Continue work on the development 

of a Legal Framework for 

Traditional Knowledge (TK) and 

Traditional Cultural Expressions 

(TCE) 

% progress on the work 

on TK/TCE legal 

framework 

  40% 60% 100% 8.2 8.2.1 

Enabling IP environment to 

strengthen business 

competitiveness through brands 

and designs 

Number of visited 

business 

  20 40 60 8.2 8.2.1 

Creative a strong demand for IP 

services from IP creators, owners 

and users 

Number of workshops 

completed 

  2 2 2 8.2 8.2.1 

Intellectual Property Day IP Day program is 

delivered 

  100% 100% 100% 8.2 8.2.1 

Developing an IP Knowledge base in 

Government Agencies and 

Instrumentalities 

Number of workshops 

provided for 

government officials 

  2 2 2 8.2 8.2.1 

Development of an IP Promotional 

and Awareness Campaign Strategy 

% progress on the 

development of an IP 

Promotional Campaign 

Strategy 

  50% 70% 100% 8.2 8.2.1 
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Implementation of approved IP 

Legal and Policy Reform Roadmap 

Preparation for 

implementation of 

approved reform 

roadmap is completed 

  100% 100% 100% 8.2 8.2.1 

Internal BRIPO Division Planning Divisional Plan is 

completed before due 

date 

  100% 100% 100%   

Divisional Output 3.4: Improved compliance of businesses with requirements prescribed under all Business and 

Intellectual Property Acts and Regulations 

SDG/TSDF 

Sub-program Activity KPIs 2019/20 

(baseline) 

2020/21 2021/22 2022/23 Targets 

# 

Indicators 

# 

3.4 Business 

Compliance & 

Enforcement 

Review and update inspection 

annual plan 

Annual inspection plan is 

updated and 

implemented 

  100% 100% 100%   

Review and update database Database updated and 

operational 

  100% 100% 100% 16.6 16.6.2 

Penalty Charge Notice (PCN) Penalty Charge Notice 

implemented 

  100% 100% 100% 16.6 16.6.2 

Electronic inspection/vehicle 

monitoring system (tracking 

system) 

Monitoring and Tracking 

system implemented 

  100% 100% 100%   

Management and reporting on task 

force inspections and work plans 

Reports are submitted 

within 2 days of any 

taskforce operation 

  100% 100% 100% 16.6 16.6.2 

Capacity Building Number of workshops 

completed 

  2 2 2   
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Business Inspection : Companies, 

Business Licences, Business Names, 

Foreign Investment, Charitable 

Trust, Incorporated Societies, 

Cooperatives, Credit Unions 

% of businesses 

inspected 

  50% 70% 100% 16.6 16.6.2 
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SUMMARY OF PROGRAM 3:  BUDGET, STAFF & NEW INTIATIVES  

The recurrent budget and staff appropriations for Program 3 in 2020/21 – 2022/23 are  

provided below  

DESCRIPTION  2019/20              2020/21               2021/22              2022/23 

Total Recurrent  ($) 423,800 

 

1,009,000 1,009,000 1,009,000 

Salaries 171,400 502,400 502,400 502,400 

Operations  252,400 506,600 506,600 506,600 

Total Established Staff  8 19 19 19 

Executive Staff 0 1 1 1 

Professional Staff 4 10 10 10 

Other Staff  4 8 8 8 

Unestablished Staff 0 2 2 2 

 

The new initiative projects proposed in the Corporate Plan for Program 3 are provided 

below:  

NEW INTIATIVE  2019/20 2020/21 2021/22 2022/23 

Foreign Investment Act & Regulations  50,000 50,000 50,000 50,000 

Arbitration Act & New York 

Convention Treaty 

50,000 50,000 50,000 50,000 

Cooperative Societies Act Review & 

Amendment 

30,000 30,000 30,000 30,000 

Credit Union Act Review & 

Amendment 

30,000 30,000 30,000 30,000 

Upgrade of business online 

registration system to facilitate online 

payment gateway and foreign 

investment registry 

100,000 100,000 100,000 100,000 

Electronic Inspection monitoring 

system (Tracking) 

70,000 70,000 70,000 70,000 

Review & Amendment of Industrial 

Property Act & Regulation 

30,000 30,000 30,000 30,000 
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Program 4: BUSINESS SUPPORT 
The Business Support program, formerly known as the Cooperatives and Business Support Program is comprised of four (4) sub-programs.  They 

are:  

4.1 Community Business Development 

4.2 Informal Sector Development 

4.3 Business Development 

4.4 Export Development 

CHANGES: 

Link to last CP&B Ongoing Minor change Major Change New 

LAST CP CHANGES  REMARKS  

Program 4: Cooperatives & Business 

Support  

 

4.1 Cooperatives & Credit Union 

Development Support & Promotion 

4.2 Informal Entrepreneurs Development 

Support & Promotion; 

4.3 Business Development Support and 

Promotion; 

4.4 Export Supply Chain Development 

4.5 Exports Marketing & Promotion 

Program 4: Business Support 

 

4.1 Community Business Development 

4.2 Informal Sector Development 

4.3 Business Development 

4.4 Export Development 

The change in the Program’s name from 

Cooperatives & Business Support Program 

to Business Support Program was to reflect 

the Ministry’s commitment towards 

economic inclusivity so that the Division’s 

mandate is not confined to just the 

development of Cooperatives but rather it 

can provide support to any form of 

community business setup including the 

Cooperatives. 

   

Sub-program 4.5 (Export Marketing and 
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Promotion) is being transferred to Trade 

and Investment Program 7. 

  

This program will only be focusing on the 

support and development of capacity of 

local producers & exporters as to maintain 

a consisitent supply of good quality 

produce from Tonga to the export market. 

Major Customers: 

The key customers of the Cooperatives and Business Support Program are local businesses and entrepreneurs both in the informal as well as in 

the formal sectors. These include:  

1. Existing and potential Informal MSMEs 

2. Existing and potential cooperatives and credit unions  

3. Agricultural smallholder farmers 

4. Artisan fishermen and aquaculture farmers 

5. Women entrepreneurs 

6. Handicraft makers 

7. Youth entrepreneurs 

8. Local manufacturers 

9. Local exporters   

Outputs, Activities and KPIs for Business Support: 

TABLE 11 OUTPUTS, ACTIVITIES AND KPIS FOR PROGRAM 4: BUSINESS SUPPORT 
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Organizational Output  4: Targeted support program that builds the productive capacity of local businesses   

Output 4.1:. Provision of Targeted Development Supports that builds the capacity Community Businesses SDG/TSDF 

Sub-program Activity KPIs 2019/20 

(baseline) 

2020/21 2021/22 2022/23 Targets 

# 

Indicators 

# 

4.1 Community 

Business 

Development 

 

Facilitate the development and 

establishment of Primary Farmers 

Cooperatives in the Community 

Number of Primary 

Farmers Cooperatives 

established 

37 10 15 20 9.3 9.3.1,9.3.2 

Facilitate and administer the 

implementation of the Farmers 

Cooperatives Empowerment 

Project 

Number of Cooperatives 

lends money from the 

Farmers Cooperative 

Empowerment Project 

25 10 15 20 9.3 9.3.1,9.3.2 

Develop and establishment of a 

Secondary Farmers Cooperative 

Society 

Establishment of the 

Secondary Farmers 

Cooperatives Society 

1 1 1 0 9.3 9.3.1,9.3.2 

Develop and implementation of 

export programs for Primary 

Farmers Cooperatives 

Number of Primary 

Farmers Cooperatives 

engaged in exports 

program 

37 7 15 20 9.3 9.3.1,9.3.2 

Output 4.2: Provision of Targeted Supports that develops the capacity of MSMEs SDG/TSDF 

Sub-program Activity KPIs 2019/20 

(baseline) 

2020/2

1 

2021/2

2 

2022/23 Targets 

# 

Indicators 

# 

4.2 Informal 

Sector 

Development 

Develop and implementation of 

Capacity Building Programs for 

MSMEs in the Informal Sector 

Number of MSME 

Trainings and 

Workshops held 

0 8 10 12 2.3 2.3.2 
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Develop and implement of 

product development programs 

for MSMEs in Informal Sector 

Number of MSME 

Product Development 

Projects delivered 

40 20 25 30 2.3 2.3.2 

Output 4.3: Provision of Targeted Development Supports that builds the capacity of local businesses SDG/TSDF 

Sub-program Activity KPIs 2019/20 

(baseline) 

2020/2

1 

2021/2

2 

2022/23 Targets 

# 

Indicators 

# 

4.3 Business 

Development 

Develop and deliver programs to 

support local businesses in 

manufacturing of quality local 

made products.  

Number of local 

manufacturing 

businesses are 

supported 

15 20 20 20 9.2 9.2.1 

Develop and implement a 

promotional and campaign 

program to promote locally made 

products and local manufacturing 

businesses 

Number of promotional 

programs and 

promotional activities 

are delivered 

0 10 7 10 9.2 9.2.1 

Develop and facilitate the 

promotions of local businesses 

and locally made products at the 

local shows and competitions 

Number of Trade Shows 

organized and 

facilitated 

4 5 5 5 9.2 9.2.1 

Output 4.4: Provision of Export Supply Chain Support that cater for local producers and exporters  SDG/TSDF 

Sub-program Activity KPIs 2019/20 

(baseline) 

2020/2

1 

2021/2

2 

2022/23 Targets 

# 

Indicators 

# 

4.4 Export 

Development 

Facilitate the development and 

establishment of new Pack Houses 

and new Market Centres and 

renovating existing Pack Houses 

Number of Pack Houses 

and Market Centres 

assisted 

2 1 1 1 9.3 9.3.1 
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and existing Tonga Market 

Centres 

Facilitate the sourcing, processing 

and exporting of products from 

local producers to the exports 

market 

Number of Containers 

processed and exported 

27 12 20 30 9.3 9.3.1 

Develop and implement business 

support programs for local 

exporters 

Number of exporter 

businesses assisted 

0 4 5 5 9.3 9.3.1 
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SUMMARY OF PROGRAM 4:  BUDGET, STAFF & NEW INTIATIVES  

The recurrent budget and staff appropriations for Program 4 in 2020/21 – 2022/23 are 

provided below.  

DESCRIPTION  2019/20 2020/21 2021/22 2022/23 

Total Recurrent  ($) 2,372,600 1,001,200 1,001,200 1,001,200 

Salaries 260,100 256,500 256,500 256,500 

Operations  2,112,500 1,135,900 1,135,900 1,135,900 

Total Established Staff  9 10 10 10 

Executive Staff 1 1 1 1 

Professional Staff 3 4 4 4 

Other Staff  5 5 5 5 

Unestablished Staff 4 2 2 4 

 

The new initiative projects proposed in the Corporate Plan for Program 4 are provided 

below:  

NEW INTIATIVE  2019/20 2020/21 2021/22 2022/23 

Establish of new 

primary farmers 

cooperatives and 

development of 

empowerment of 

scheme for Farmers 

Cooperatives  

500,000 500,000 500,000 500,000 

Credit Union and 

Microfinance 

Development Project  

0 0 0 0 

Renovate and 

Upgrade existing pack 

houses in ‘Eua and 

Vava’u  

500,000 0 0 0 

Building of new 

district pack house for 

the Hihifo district  

800,000 0 0 0 

Building of new Tonga 

market in Apia, Samoa  

1,002,000 0 0 0 
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Program 5: Labour  
The Labour Program is comprised of three (3) sub-programs.  They are:  

5.1 Employment Regulatory Environment; 

5.2 Labour Market Research and Information; and 

5.3 Labour Standards & Decent Work  

CHANGES: 

Link to last CP&B Ongoing Minor change Major Change New 

LAST CP CHANGES  REMARKS  

Program 5: Labour  

5.1 Employment Regulatory Environment; 

5.2 Labour Market Research and 

Information; and 

5.3 Labour Standards & Decent Work  

 Labour Program has no changes 

compared to last corporate plan. 

 

Major Customers: 

The key clients of the Labour Program are stakeholders in the labour market. These include: 

1. Workers in the domestic labour market (both locals and foreign, and formal workers in both the formal and informal sector) 

2. Registered businesses and employers 

3. Workers’ associations 

4. Employers’ associations 

5. Unemployed working population  
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Outputs, Activities and KPIs for Labour Program: 

TABLE 12  OUTPUTS, ACTIVITIES AND KPIS FOR PROGRAM 5: LABOUR 

Organizational output 5: Labour market conditions & standards that support business growth, decent work and higher labour 

participation in both formal and informal sectors 

 

Output 5.1: Development of a strategy to improve labour regulatory environment SDG/TSDF 

Sub-program Activity KPIs 2019/20 

(baseline) 

2020/21 2021/22 2022/23 Targets 

# 

Indicators 

# 

5.1 

Employment 

Regulatory 

Environment 

 

Finalize the Employment Relations 

Bill 2019 as endorsed by Cabinet and 

submit to the Legislative Assembly. 

 Employment Relations Bill 

is table in Legislative 

Assembly. 

 1 1  1  1  8.5,8.7,8

.8 

8.5.1,8.5.2,

8.7.1,8.8.1,

8.8.2 

Enactment and implementation of 

the Employment Relations Bill 2019 

- Parts that it is to be effective 

immediately. 

 Employment Relations Bill 

is approved for enactment 

and implement. 

1 1 1 1 8.5,8.7,8

.8 

8.5.1,8.5.2,

8.7.1,8.8.1,

8.8.2 

Development of the Employment 

Relations Regulation. 

Employment regulation(s) 

approved. 

0 1 1 1 8.5,8.7,8

.8 

8.5.1,8.5.2,

8.7.1,8.8.1,

8.8.2 

Re-establish the Employment 

Relations Advisory Committee 

(ERAC) in accordance with the 

Employment Relations legislation. 

The Tonga National 

Tripartite Consultation 

Committee (TNTCC) is 

reviewed & registered and 

established under the 

Employment Relations 

legislation. 

0  

 

1 1 1 8.5,8.7,8

.8 

8.5.1,8.5.2,

8.7.1,8.8.1,

8.8.2 
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Establishment of the Commission 

body as necessary. 

Establishment of 

Commission(s) is approved 

by Cabinet. 

 0 1 1 1 8.5,8.7,8

.8 

8.5.1,8.5.2,

8.7.1,8.8.1,

8.8.2 

Promote and support the 

organization of sectors and 

registration of workers’ and 

employers’ associations per 

Employment Relations legislation 

Workers and employers 

associations are registered 

by sector under the 

Employment Relations 

legislation. 

12 14 16 18 8.5,8.7,8

.8 

8.5.1,8.5.2,

8.7.1,8.8.1,

8.8.2 

Education and awareness program 

on Employment Regulatory 

Environment. 

Complete education and 

awareness programs. 

0 2 4 4 8.5,8.7,8

.8 

8.5.1,8.5.2,

8.7.1,8.8.1,

8.8.2 

Output 5.2: Develop and Implement a strategy to provide accurate labour market information, including measurement of the 

informal sector and informal employment for evidence-based policy interventions to reduce poverty 

SDG/TSDF 

Sub-program Activity KPIs 2019/20 

(baseline) 

2020/21 2021/22 2022/23 Targets 

# 

Indicators 

# 

5.2 Labour 

Market 

Research & 

Information 

Develop and implement a guideline 

for labour research and 

information. 

 Guideline for Labour 

research and information is 

approved and 

implemented. 

1 2 4 6 8.3, 8.6 8.3.1,8.6.1 

Implement best practice on 

measuring informal sector 

employment at national level. 

Informal sector and 

informal employment are 

clearly defined at national 

level and endorsed by the 

Tonga Statistics. 

1 1 1 1 8.3 8.3.1 
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Upgrade existing labour database 

to include enhanced features for 

collection of labour related and 

employment information.   

Enhanced labour database. 1 1 1 1 8.3, 8.5, 

8.7, 8.8 

8.3.1,8.5.1,

8.5.2,8.7.1,

8.8.1,8.8.2 

Disseminate annual labour market 

information update to relevant 

stakeholders. 

Number of Labour market 

update 

0 1 1 1 8.5,8.7,8

.8 

8.5.1,8.5.2,

8.7.1,8.8.1,

8.8.2 

Maintain up-to-date labour market 

information research, data 

collection and analysis for evidence-

based policy decisions. 

Number of evidence-based 

policy advice and decisions 

made 

1 1 1 1 8.5,8.7,8

.8 

8.5.1,8.5.2,

8.7.1,8.8.1,

8.8.2 

Assess foreign employment visa 

applications from Tonga 

Immigration – Ministry of Foreign 

Affairs. 

% of compliance with 

standards (i.e. As per 

approved criteria and 

timeline). 

90% 95% 95% 95% 8.5,8.7,8

.8,8.9 

8.5.1,8.5.2,

8.7.1,8.8.1,

8.8.2,8.9.1

,8.9.2 

Review employment visa 

assessment policy and process. 

Number of employment 

visa assessment policy and 

process is reviewed. 

1 1 1 1 8.5,8.7,8

.8,8.9 

8.5.1,8.5.2,

8.7.1,8.8.1,

8.8.2,8.9.1

,8.9.2 

Output 5.3: Develop and implement a strategy to promote decent work and effective labour standards SDG/TSDF 

Sub-program Activity KPIs 2019/20 

(baseline) 

2020/21 2021/22 2022/23 Targets 

# 

Indicators 

# 

5.3 Labour 

Standards & 

Decent Work 

Ratification of the ILO Conventions 

on Worst Forms of Child Labour 

(No. 182)  

Ratification of the C182 is 

approved by the Privy 

Council. 

1 1 1 1 8.7 8.7.1 
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Ratification of the ILO Conventions 

on  Minimum Age, for admission to 

employment (No. 138). 

Ratification of the C138 is 

approved by the Privy 

Council. 

0 0 1 1 8.7 8.7.1 

International Labour Standards 

(ILS) reporting / ratified and non-

ratified core Convention. 

Complete reports are 

endorsed (by Cabinet) and 

submitted on time (to ILO). 

8 8 6 6 8.7 8.7.1 

General Survey on international 

labour issues. 

Complete GS are submitted 

on time. 

1 1 1 1 8.3, 8.5, 

8.6, 8.7 

,8.8, 8.b 

8.3.1,8.5.1,

8.5.2,8.6.1

,8.7.1,8.8.1

,8.8.2,8.b.

1 

Representation to the annual 

International Labour Conference. 

% of Tonga’s requests at the 

ILC approved 

50% 60% 70% 80% 8.3, 8.5, 

8.6, 8.7, 

8.8, 8.b 

8.3.1,8.5.1,

8.5.2,8.6.1

,8.7.1,8.8.1

,8.8.2,8.b.

1 

Review for implementation the 

Tonga National Decent Work 

Country Program (DWCP). 

Tonga’s National Decent 

Work Country Program 

(DWCP) is signed and 

implemented. 

0 1 1 1 8.3, 8.5, 

8.6, 8.7 

,8.8, 8.b 

8.3.1,8.5.1,

8.5.2,8.6.1

,8.7.1,8.8.1

,8.8.2,8.b.

1 

Education and awareness program 

on international labour standards 

and ratified ILO Conventions. 

Number of education and 

awareness programs 

implemented within a FY  

2 4 6 8 8.7 8.7.1 
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SUMMARY OF PROGRAM 5:  BUDGET, STAFF & NEW INTIATIVES  

The recurrent budget and staff appropriations for Program 5 in 2020/21 – 2022/23 are 

provided below.  

DESCRIPTION  2019/20 2020/21 2021/22 2022/23 

Total Recurrent  ($) 519,600 463,000 463,000 463,000 

Salaries 258,000 258,000 258,000 258,000 

Operations  261,600 205,000 205,000 205,000 

Total Established Staff  7 6 6 6 

Executive Staff 1 1 1 1 

Professional Staff 4 4 4 4 

Other Staff  2 1 1 1 

Unestablished Staff 1 2 2 2 

 

The new initiative projects proposed in the Corporate Plan for Program 5 are provided 

below:  

NEW INTIATIVE  2019/20 2020/21 2021/22 2022/23 

Employment Regulatory 

Environment  

225,000 225,000 225,000 225,000 

Labour Market, Information & 

Research  

100,000 100,000 100,000 100,000 

Labour Standard & Decent 

Work  

100,000 100,000 100,000 100,000 

Convention on Worst Forms of 

Child Labour 

225,000 225,000 225,000 225,000 
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Program 6: Consumer Protection and Fair Trade 
The Consumer Protection & Fair Trade Program is comprised of four (4) sub-programs.  They are:  

6.1 Consumer Protection Regulatory Environment  

6.2 Consumer Awareness & Education  

6.3 Price Control  

6.4 Consumer Compliance & Enforcement  

CHANGES: 

Link to last CP&B Ongoing Minor change Major Change New 

LAST CP  CHANGES  REMARKS  

Program 6: Consumer Protection and Fair 

Trade  

 

6.1 Consumer Institutional and Regulatory 

Environment; 

6.2 Consumer Awareness & Education; and 

6.3 Price Control  

 

Program 6: Consumer 

Protection and Fair Trade 

 

6.1 Consumer Protection 

Regulatory Environment  

6.2 Consumer Awareness & 

Education; and 

6.3 Price Control  

6.4 Consumer Compliance & 

Enforcement 

 

The change for this Program is the increase in 

the sub-program from three (3) to four (4) as a 

result of the transfer of the Consumer 

Compliance & Enforcement sub-program from 

Program 1.  
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Major Customers: 

The key clients of the Consumer Protection & Fair Trade Program are primarily consumers. However, the program also provides services to 

registered businesses including:  

1. Distributors (wholesalers, importers) 

2. Retailers (shops and service stations) 

3. Regulated service providers (taxis, heavy trucks, buses) 

4. Suppliers of petroleum and LPG 

5. Power Utility   

Outputs, Activities and KPIs for Consumer Protection & Fair Trade Program: 

TABLE 13 OUTPUTS, ACTIVITIES AND KPIS FOR PROGRAM 6: CONSUMER PROTECTION AND FAIR TRADE 

Organizational Output 6: A robust consumer protection and fair trade regime that shapes consumer and business 

behavior   

 

Divisional Output 6.1: An institutional framework that promotes consumer welfare SDG/TSDF 

Sub-

program 

Activity KPIs 2019/20 

(baseline) 

2020/21 2021/22 2022/23 Targets 

# 

Indicators 

# 

6.1 

Consumer 

Protection 

Regulatory 

Environme

nt 

 

 Update the Consumer 

Institutional and Regulatory 

Roadmap   

Number of planned 

regulatory reforms 

completed each year 

0 1 2 3 16.6 16.6.2 

Regulatory review of the Price 

Control bill and regulation is 

finalised, endorsed and submitted 

to Cabinet 

% completion of the Bill 

and Regulation 

20 50 75 100 16.6 16.6.2 
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Regulatory review of the 

Consumer Protection Bill and 

regulation is developed, endorsed 

and submitted to Cabinet 

% completion of the 

Consumer Protection 

Bill and Regulation 

n/a 25 50 75 16.6 16.6.2 

Regulatory review of the Weight 

and Measures Act and Regulation 

% completion of the 

Weight & Measures 

Regulation 

n/a n/a 25 50 16.6 16.6.2 

Assess proposed registration  as 

Government Member to 

Consumers International, OIML, 

PASC 

Number of registered 

membership 

n/a 1 2 3 16.6 16.6.2 

Strategy for the development and 

set up of the proposed set up of 

the Tonga Consumer Council  

developed, endorsed and 

submitted to Cabinet 

Number of planned 

activities implemented 

n/a n/a 1 2 16.6 16.6.2 

Review and development of 

Standards to protect consumers ( 

With PSDI and CI) 

Number new planned 

activities developed 

n/a 1 1 1 16.6 16.6.2 

Divisional Output 6.2: Consumer Awareness and education programs to improve consumer knowledge, responsibilities 

and rights 

SDG/TSDF 

Sub-

program 

Activity KPIs 2019/20 

(baseline) 

2020/21 2021/22 2022/23 Targets 

# 

Indicators 

# 

6.2 

Consumer 

That the annual Consumer 

Awareness Campaign and 

Number of new planned 

activities completed 

5 8 10 12 2.1,3.a 2.1.1,2.1.2,

3.a.1 
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Awareness 

& 

Education 

Education program is updated and 

endorsed by HOD 

Consumer Facebook page 

website( consumer related 

information) development  

Number of participants ( 

likes/targeted audience) 

3000 4000 5000 6000 2.1,3.a 2.1.1,2.1.2,

3.a.1 

Customer service and Consumer 

Reception set up 

Number of new planned 

activities completed 

n/a 2 4 5 2.1,3.a 2.1.1,2.1.2,

3.a.1 

Development of collateral 

materials for events, bill boards 

and consumer awareness and 

education brochures and flyers 

Number of consumer 

promotional materials 

and updated/developed 

and published  

2 4 6 8 2.1,3.a 2.1.1,2.1.2,

3.a.1 

World Consumer Rights Day Number of activities 

developed to mark the 

World Consumer Rights 

Day 

1 2 2 2 2.1,3.a 2.1.1,2.1.2,

3.a.1 

Consumer Awareness & Education 

program through Special Event ( 

Royal Agricultural Show/ World 

food Day/ Healthy Initiatives 

Number of special 

events and health 

initiatives participated 

2 2 2 2 2.1,3.a 2.1.1,2.1.2,

3.a.1 

Consumer Complaints Database 

and statistical update  

Number of planned 

activities completed 

1 1 1 1 2.1,3.a 2.1.1,2.1.2,

3.a.1 

Divisional Output 6.3: Facilitation of Competent Authority policy directions on regulated goods and services SDG/TSDF 

Sub-

program 

Activity KPIs 2019/20 

(baseline) 

2020/21 2021/22 2022/23 Targets 

# 

Indicators 

# 
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6.3 Price 

Control  

 

Monthly, Quarterly and Annual 

Review of the Petroleum and LPG 

Price & Template 

% change in annual 

average prices of 

Petroleum and LPG 

n/a 2% 2% 2% 2.1 2.1.1 

Biennial Review of other 

Regulated goods and services( 

mark-up rates, wharfage fees, 

regulated goods listing) 

% change in annual 

average prices of 

regulated goods 

n/a 2 2 2 2.1 2.1.1 

Work program with Importers, 

MORC CMS in daily pricing of 

regulated goods and services 

% change in annual 

average prices of 

regulated goods 

n/a 2% 2% 2% 2.1 2.1.1 

Petroleum and LPG Database  Number of planned 

activities implemented 

n/a 2 2 2 2.1 2.1.1 

 Secretariat to the Tonga 

Competent Authority ( 

coordination of meeting papers, 

meetings and implementation of 

policy directives) 

Number of policies 

endorsed 

2 3 3 3 2.1 2.1.1 

Market research and surveys on 

the proposed regulated goods and 

pricing of regulated goods and 

services 

No. of surveys 

implemented annually 

3 3 3 3 2.1 2.1.1 

Divisional Output 6.4: Enforcement and compliance requirements prescribed under the Consumer Protection Act, Price 

Control Act and Weight & Measures Act  

SDG/TSDF 

Sub-

program 

Activity KPIs 2019/20 

(baseline) 

2020/21 2021/22 2022/23 Targets 

# 

Indicators 

# 



65 

 

6.4 

Consumer 

Complianc

e & 

Enforceme

nt 

Weekly Inspections, Weight and 

Measures Act, Consumer Act, 

Price Control and follow up 

program 

% of business complaints 

with legislations 

n/a 5 20 30 16.6 16.6.1 

Testing and Certification of 

Bowser Pumps and calibration of 

weighing equipment’s and 

certification 

% of planned 

testing/certification 

completed 

80% 80% 80% 80% 16.6 16.6.1 

Government Interagency 

Taskforce Program 

% of planned taskforce 

program completed 

each year 

10% 20% 40% 80% 16.6 16.6.1 

Border Control Liaison and seizure 

with Customs in regards to 

suspected goods in breach of 

regulation 

Number of activities 

investigated 

1 3 3 3 16.6 16.6.1 

Enforcement Database input and 

statistical update  

% improvement in 

enforcement program 

and business 

compliance 

5% 10% 20% 50% 16.6 16.6.1 

Examine and analysis of 

enforcement reports, 

Prioritisation and Assessment and 

progress monitoring 

Number of court cases 

implemented 

n/a 2 5 10 16.6 16.6.1 

Capacity building program for 

Enforcement Officers 

Number of planned 

annually capacity 

3 4 4 4 16.6 16.6.1 
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building program 

implemented  
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SUMMARY OF PROGRAM 6:  BUDGET, STAFF & NEW INTIATIVES  

The recurrent budget and staff appropriations for Program 6 in 2020/21 – 2022/23 are 

provided below.  

DESCRIPTION  2019/20 2020/21 2021/22 2022/23 

Total Recurrent  ($) 466,700 829,500 829,500 829,500 

Salaries 145,500 385,100 385,100 385,100 

Operations  321,200 444,400 444,400 444,400 

Total Established Staff  5 16 17 18 

Executive Staff 1 1 1 2 

Professional Staff 3 7 7 7 

Other Staff  1 8 9 9 

Unestablished Staff 1 2 2 1 

 

The new initiative projects proposed in the Corporate Plan for Program 6 are provided 

below:  

NEW INTIATIVE  2019/20 2020/21 2021/22 2022/23 

Consumer Institutional & 

Regulatory Environment  

70,000 70,000 70,000 70,000 

Price Control 50,000 50,000 50,000 50,000 

Enforcement & Compliance  100,000 100,000 100,000 100,000 
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Program 7: Trade and Investment 
Trade and Investment was previously known as the External Trade Support Program. This program is comprised of four (4) sub-programs, but 

previously it was only three (3)  

7.1 Trade Information and Market Research 

7.2Foreign Direct Investment Promotion and Facilitation 

7.3Trade Negotiation 

7.4Export Marketing and Promotion 

CHANGES: 

Link to last CP&B Ongoing Minor change Major Change New 

LAST CP  CHANGES  REMARKS  

Program 7: External Trade Support  

 

7.1 Trade data & Market Research; 

7.2 FDI Promotion and Facilitation; and  

7.3 Trade Negotiations & WTO 

Notifications  

 

 

Program 7: Trade and Investment 

 

7.1 Trade Information and Market 

Research 

7.2 Foreign Direct Investment 

Promotion and Facilitation 

7.3 Trade Negotiation 

7.4 Export Marketing and 

Promotion 

 

The name of the Program was changed 

to Trade and Investment to highlight the 

significance of investment in this year’s 

GPA. 

  

It was considered important to separate 

the responsibilities of domestic 

activities from international activities. 

 

The Export Marketing and Promotion 

sub program was therefore transferred 

from the Business Support Program to 

Trade and Investment.  
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Major Customers: 

The key clients of the Trade & Investment Program are stakeholders who are engaged in international trade in goods and services. These include:  

1. Small-scale exporters 

2. Export-ready businesses who have not exported  

3. Importers 

4. Foreign investors  

5. Domestic businesses/investors 

6. Labour mobility workers/Unemployed 

7. General Public  

8. WTO and FTA parties 

Outputs, Activities and KPIs for Trade & Investment Program: 

TABLE 14 OUTPUTS, ACTIVITIES AND KPIS FOR PROGRAM 7: TRADE & INVESTMENT  

Organizational output 7: Targeted support programs that increases and diversifies Tongan exports and promote Foreign Direct 

Investment  

 

Divisional Output 7.1: New exports products and markets SDG/TSDF 

Sub-program Activity KPIs 2019/20 

(baseline) 

2020/21 2021/22 2022/23 Targets 

# 

Indicators 

# 

7.1 Trade 

Information & 

Market 

Research 

 

Development and 

management of a 

trade database for 

information and 

advise 

  

Number of new 

export markets 

per sector 

Agriculture 1 

Fisheries 1 

Handicraft 1 

Agriculture 1 

Fisheries 1 

Handicraft 1 

Agriculture 1 

Fisheries 1 

Handicraft 1 

Agriculture 1 

Fisheries 1 

Handicraft 1 

1.1 

9.2 

1.1.1 

9.2.1 

Number of new 

export products 

per market 

1 1 1 1 1.1 

9.2 

1.1.1 

9.2.1 



70 

 

  Number of trade 

market 

information 

publications 

disseminated per 

quarter 

1 4 4 4 1.1 

9.2 

1.1.1 

9.2.1 

Conduct market 

research on Tongan 

Diaspora in Australia 

and New Zealand 

  

  

Number of 

potential export 

products per 

sector.                                                                                       

Agriculture 1 

Fisheries 1 

Handicraft 1 

Agriculture 1 

Fisheries 1 

Handicraft 1 

 

Agriculture 1 

Fisheries 1 

Handicraft 1 

 

Agriculture 1 

Fisheries 1 

Handicraft 1 

 

1.1 

9.2 

1.1.1 

9.2.1 

Number of trade 

market 

information 

publications 

disseminated 

1 4 4 4 1.1 

9.2 

1.1.1 

9.2.1 

Number of new 

export market per 

sector  

1 1 2 3 1.1 

9.2 

1.1.1 

9.2.1 

Conduct market 

research in New 

Zealand, Australia & 

Samoa ('Apia & 

Pagopago)  

  

  

Number of 

potential export 

products per 

sector. 

Agriculture 1 

Fisheries 1 

Handicraft 1 

Agriculture 1 

Fisheries 1 

Handicraft 1 

Agriculture 1 

Fisheries 1 

Handicraft 1 

Agriculture 1 

Fisheries 1 

Handicraft 1 

1.1 

9.2 

1.1.1 

9.2.1 

Number of 

existing & 

potential export 

1 1 1 1 1.1 

9.2 

1.1.1 

9.2.1 
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products 

identified per 

market  

Number of new 

export market  

        1.1 

9.2 

1.1.1 

9.2.1 

Biennial Exporter 

Needs Assessment  

Number of 

challenges 

identified by 

sectorial exporters 

encounters and  

successfully 

addressed 

Agriculture 1 

Fisheries 1 

Handicraft 1 

Agriculture 1 

Fisheries 1 

Handicraft 1 

Agriculture 1 

Fisheries 1 

Handicraft 1 

Agriculture 1 

Fisheries 1 

Handicraft 1 

1.1 

2.b 

9.2 

1.1.1 

2.b.1 

9.2.1 

Divisional Output 7.2: Increased foreign investment inflows  SDG/TSDF 

Sub-program Activity KPIs 2019/20 

(baseline) 

2020/21 2021/22 2022/23 Targets 

# 

Indicators 

# 

7.2 FDI 

Promotion & 

Facilitation 

Promotion of 

investment 

opportunities 

through participation 

in international 

exhibitions and 

investment forums  

  

Number of 

investment 

promotion 

programs engaged 

& participated  

1 2 3 4 8.1 

8.a 

9.2 

10.b 

8.1.1 

8.a.1 

9.2.1 

10.b.1 

 Number of new 

investment 

inflows 

1 2 3 5 8.1 

8.a 

8.1.1 

8.a.1 
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9.2 

10.b 

9.2.1 

10.b.1 

Pre and Post 

investment care  

  

Number of FDI 

businesses 

assisted by 

nationality OR 

type of activity 

2 4 6 8 8.1 

8.a 

9.2 

10.b 

8.1.1 

8.a.1 

9.2.1 

10.b.1 

Number of 

investment issues 

identified and 

addressed 

1 1 2 3 8.1 

8.a 

9.2 

10.b 

8.1.1 

8.a.1 

9.2.1 

10.b.1 

Hosting of 

Investment 

Promotion Missions 

to Tonga 

Number of 

investment 

promotion 

missions assisted 

1 2 3 4 8.1 

8.a 

9.2 

10.b 

8.1.1 

8.a.1 

9.2.1 

10.b.1 

Development of 

investment 

promotion materials 

 

 

Number of new 

foreign 

investment 

registrations 

1 2 3 4 8.1 

8.a 

9.2 

10.b 

8.1.1 

8.a.1 

9.2.1 

10.b.1 

Create a database of 

investment 

opportunities 

 0 1 0 0 8.1 

8.a 

9.2 

10.b 

8.1.1 

8.a.1 

9.2.1 

10.b.1 
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Develop an 

Investment Pamphlet 

Package 

 0 1 0 0 8.1 

8.a 

9.2 

10.b 

8.1.1 

8.a.1 

9.2.1 

10.b.1 

Review Tonga’s 

National Investment 

Policy Statement 

 0 0 1 0 8.1 

8.a 

9.2 

10.b 

8.1.1 

8.a.1 

9.2.1 

10.b.1 

Set up an Investment 

Website 

 0 0 1 0 8.1 

8.a 

9.2 

10.b 

8.1.1 

8.a.1 

9.2.1 

10.b.1 

Divisional Output 7.3: International Trade Negotiations for market access opportunities  SDG/TSDF 

Sub-program Activity KPIs 2019/20 

(baseline) 

2020/21 2021/22 2022/23 Targets 

# 

Indicators 

# 

7.3 Trade 

Negotiation 

Monitoring and 

facilitating the 

submission of  WTO 

outstanding 

notification 

obligations 

Number of 

outstanding 

notifications 

submitted to 

address trade 

issues identified 

2 3 4 5 3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 

 Coordinate and 

facilitate 

preparations for the 

% completion of 

preparations. 

50% 100%     3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 
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2nd Trade Policy 

Review 

  

Number of trade 

issues identified 

2 2 3 3 3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 

Secretariat to the 

Trade Economic 

Development 

Working Group and 

Cabinet Trade 

Economic 

Development 

Steering Committee 

  

Number of 

meetings 

convened 

1 2 2 2 3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 

Number of issues  

addressed  

1 2 2 2 3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 

Coordinate and 

facilitate preparation 

of national positions 

on Regional Trade 

Agreements(RTA)  

Tonga is a party or 

anticipated party to, 

interactions at trade 

discussions with  

trade organisations 

Tonga is a member of 

(WTO, ACP, 

Commonwealth 

Secretariat, PIFS) 

Number of trade 

issues identified 

and addressed 

1 2 2 2 3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 
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Preparation for 

ratification and 

implementation of 

the WTO Trade 

Facilitation 

Agreement and the 

TRIPS Agreement 

  

  

% completion for 

ratification 

70% 100%     3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 

% completion of 

implementation 

0% 50% 50%   3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 

Number of 

opportunities 

identified and 

exploited 

2 2 3 4 3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 

Preparation for 

ratification and 

implementation of 

the PACER Plus 

Agreement  

  

  

% completion for 

ratification 

70% 30%     3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 

% completion of 

implementation 

20% 50% 20% 10% 3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 

Number of market 

access 

opportunities 

identified and 

exploited 

0 1 2 3 3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 

Monitoring 

successful accession 

into iEPA and Post 

Cotonou and their 

 Number of market 

access 

opportunities 

identified and 

exploited 

0 1 2 2 3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 
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effective 

implementation 

  

% completion of 

accession process 

0 100%     3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 

Tongan Exporters are 

registered to the 

Registered Exporter 

System (REX) 

Number of 

Exporters 

registered and 

benefitting from 

the System  

0 2 3 3 3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 

Preparation for 

implementation of 

PICTA Agreement 

upon completion of 

the domestic 

legislative reforms 

Number of  market 

access 

opportunities as 

result of 

implementation 

0 1 2 3 3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 

  % completion of 

declaration of 

readiness to trade 

under PICTA 

0 50% 50%   3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 

Finalise the Bilateral 

Agreement between 

Tonga and Samoa  

  

%  of negotiations 

completed 

10% 30% 30% 30% 3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 

Number of new 

export products 

per sector  

0 0 1 4 3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 
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Representation and 

participation in High 

Level Trade  Meetings  

Number of trade 

issues identified 

for address 

2 2 2 5 3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 

Conduct public 

awareness and 

education programs 

on trade issues 

Number of public 

awareness and 

education 

programs 

conducted 

resulting in sectors 

better informed of 

current trade 

issues  

1 2 3 4 3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 

Implementation of 

the Tonga Trade 

Policy Framework 

(TTPF) 

Number of 

measures 

identified and 

addressed in the 

implementation 

Matrix 

5 10 10 10 3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 

 Identify and 

coordinate  national, 

regional and 

international 

trainings with 

relevant agencies 

such as WTO, 

Number of 

trainings 

conducted per 

quarter resulting in 

officials more 

involved in  trade 

related matters  

1 2 2 2 3.b,  

10.b,   

14.6  

3.b.1 

10.b.1 

14.6.1 
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Commonwealth 

Secretariat, UNCTAD 

Organizational Output 7.4: Targeted Market Access Support SDG/TSDF 

Sub-program Activity KPIs 2019/20 

(baseline) 

2020/21 2021/22 2022/23 Targets 

# 

Indicators 

# 

7.4 Export 

Marketing & 

Promotion 

Establish new 

markets for 

Agricultural, Fisheries 

and Handicrafts 

export 

Number of new 

export markets 

established per 

sector 

Agriculture 1 

Fisheries  1 

Handicrafts 1 

Agriculture 1 

Fisheries 1 

Handicrafts 1 

Agriculture 1 

Fisheries 1 

Handicrafts 1 

Agriculture 1 

Fisheries 1 

Handicrafts 1 

9.3 9.3.1 

Recruitment of Trade 

and Investment 

promotion 

representative in 

New Zealand and 

Australia  

  

  

  

Number of new 

foreign 

investment 

established 

1 2 3 4 9.3 9.3.1 

Number of 

investment 

promotional 

activities 

conducted 

1 2 3 4 9.3 9.3.1 

Number of new 

export products 

1 2 3 4 9.3 9.3.1 

Number of reports 

submitted per 

quarter 

1 1 1 1 9.3 9.3.1 

Marketing and 

Promotion of Tonga’s 

Number of export 

market  identified  

1 2 2 2 9.3 9.3.1 
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products at trade 

events such as 

international Trade 

Fairs, Forums and 

Exhibitions 

  Number of 

international trade 

fairs and 

exhibitions 

participated with 

report provided 

1 2 2 2 9.3 9.3.1 

  Number of 

investors 

(foreigners & 

diasporas) 

facilitated 

0 1 1 1 9.3 9.3.1 

  Number of 

Diaspora events 

identified and 

facilitated 

0 1 1 1 9.3 9.3.1 

Number of local 

businesses 

assisted   

2 4 6 7 9.3 9.3.1 
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SUMMARY OF PROGRAM 7:  BUDGET, STAFF & NEW INTIATIVES  

The recurrent budget and staff appropriations for Program 7 in 2020/21 – 2022/23 are 

provided below.  

DESCRIPTION  2019/20 2020/21 2021/22 2022/23 

Total Recurrent  ($) 662,400 667,300 667,300 667,300 

Salaries 141,400 167,000 167,000 167,000 

Operations  521,000 500,300 500,300 500,300 

Total Established Staff  5 5 5 5 

Executive Staff 1 1 1 1 

Professional Staff 4 4 4 4 

Other Staff  0 0 0 0 

Unestablished Staff 2 2 2 2 

 

The new initiative projects proposed in the Corporate Plan for Program 7 are provided 

below:  

NEW INTIATIVE  2019/20 2020/21 2021/22 2022/23 

FDI Promotion & 

Facilitation  

92,000 92,000 92,000 92,000 

Trade Information & 

Market Research  

350,000 350,000 350,000 350,000 
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Annex 1: MTED STATUTORY LEGISLATIONS  

 

 Legislation Purpose 

 

1. Business Licences Act 

 

Licensing of business activities  

Business Licences Regulations   Implementation of the Business Licences Act  

2. Charitable Trusts Act  Incorporation and registration of religious, 

educational and other charitable trusts and 

societies 

Charitable Trusts Regulations 2009  Implementation of the Charitable Trusts Act  

3. Companies Act  

  

Incorporation of companies and related 

matters  

Companies Regulations  

 

Implementation of the Companies Act  

 Companies (Liquidation) Regulations Liquidation of companies 

4. Consumer Protection Act 2000  Protection of consumer interests   

Consumer Protection (Product Safety 

& Labelling Standards) Regulations  

Product safety and labelling standards  

5. Co-operative Societies Act  Formation of Cooperatives and the regulation 

of their operation 

Co-operative Societies Rules Rules to be adopted by cooperative societies  

6. Copyright Act  Protection of literary and artistic works  

7. Credit Unions Act  Formation of credit unions and their 

regulation  

8.  Foreign Investment Act  

 

Facilitation of foreign investment and 

reservation of certain business activities for 

Tongans  

Foreign Investment Regulations  Implementation of the Foreign Investment 

Act  

9.  Incorporated Societies Act  Incorporation of non-profit organisations  

10.  Industrial Property Act  

  

Protection of industrial properties - patents, 

integrated circuits, industrial designs and 

trademarks  

Industrial Property Regulations 1998 

 

Implementation of the Industrial Property Act  

11. Personal Property Securities Act  

 

Facilitation of business and consumer credit 

by allowing the use of personal property as 

security   
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Personal Property Securities 

Regulations  

Implementation of the Personal Property 

Securities Act 

12.  Price & Wage Control Act   Regulation of the price of goods and services 

and wage rates   

13. Protection against Unfair 

Competition Act  

Protection of the intellectual property 

(Industrial properties and Copyright) of 

businesses  

14. Protection of Geographical 

Indications Act 2002 

Protection of signs used on products that 

have a specific geographical origin 

Protection of Geographical 

Indications Regulations  

Implementation of the Geographical 

Indications Act  

15. Protection of Layout-Designs 

(Topographies) of Integrated Circuits 

Act  

Protection of plans which show the three 

dimensional location of the electronic 

components of an integrated circuit  

Protection of Layout-Designs 

(Topographies) of Integrated Circuits 

Regulations   

Implementation of the Protection of Lay-out 

Designs (Topographies) of Integrated Circuits 

Act 

16. Receivership Act 2015 (not yet in 

force) 

Appointment of receivers, their powers and 

duties 

17. Registration of Business Names Act 

2013  

 

Registration of business names  

Registration of Business Names 

Regulations   

Implementation of the Business Names Act 

18. Weights & Measures Act  

  

Uniform standard and units of measurement   
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Annex 2: Detailed Stakeholder Analysis 

 

Stakeholder Customer of MTED Supplier to 

MTED 

Partner with 

MTED 

Oversight of 

MTED 

 Received from/provided to MTED 

Businesses Advice; guidance; 

instructions; 

services; 

information. 

Feedback on 

service 

delivery; 

commercial 

goods; 

services. 

Support of the 

MTED CP; co-

implementers 

of PS 

development 

strategies. 

Monitor; 

petition 

General 

Public 

(consumers) 

Advice; services; 

information. 

Feedback on 

service 

delivery. 

 Vote; petition 

MDAs Advice; 

information. 

Information; 

advice. 

Operating 

effectiveness of 

government; 

support of the 

MTED CP 

(through 

coordinated 

activities on key 

outputs). 

Oversight by 

PSC & MFNP – 

policy and 

operations. 

Development 

Partners 

Advice; 

instructions, 

services; 

information. 

Development 

assistance and 

advice 

Delivery of aid 

funded 

programs 

Oversight of 

the 

development 

fund 

utilization 

through the 

MFNP.  

NSA, CSO, 

Churches 

Services; 

information. 

Information.  Monitor; 

petition 

Cabinet Advice; 

recommendations; 

information. 

Decisions. Operating 

effectiveness of 

government. 

Direction. 

LA Advice; 

recommendations; 

information. 

Decisions; 

legislation. 

  Direction. 

Public 

Enterprises 

  Support of 

MTED CP 

  

 


