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FOREWORD FROM THE PRIME MINISTER 
As we move forward, the Government of Tonga is committed to enhancing 

the well-being and prosperity of our citizens by aligning our efforts with 

the new Government Priority Agendas. These priorities are centered on 

three core pillars: National Resilience, Social Sector Development, and 

Economic and Public Sector Development. 

In the face of global challenges, we must remain steadfast in our resolve 

to build a resilient nation. We focus on critical areas such as climate and 

disaster resilience to protect our environment and infrastructure, and 

combat the growing threats posed by illicit drugs. Our efforts will also 

ensure that the most vulnerable members of society, including 

marginalized groups, receive the protection and support they need. 

Equally important is our commitment to providing quality education and affordable healthcare, essential 

foundations for a healthier, more educated population. We will invest in our people and equip them with 

the tools they need to thrive. By harnessing the full potential of our economy, redirecting resources to 

more impactful projects, we aim to foster sustainable growth while increasing the efficiency of the public 

sector, ensuring that every resource is used effectively to benefit all citizens. 

This Corporate Plan outlines our commitment to these priorities, providing a clear framework for action 

and delivering tangible outcomes for the people of Tonga. Through collective effort and determination, 

we will create a more resilient, inclusive, and prosperous future for our nation. 

 

 

 

 

 

 

Sincerely 

 

 

 

 

……………………………. 

Hon. Dr. ‘Aisake Valu Eke 

Prime Minister 
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MESSAGE FROM THE CHIEF SECRETARY AND SECRETARY TO 

CABINET 
 

The Prime Minister’s Office (PMO) plays a crucial role in supporting the 

Honorable Prime Minister and His Majesty’s Cabinet in providing effective 

and efficient leadership for the Government of Tonga. It is responsible for 

overseeing and monitoring the development and implementation of 

government policies. This Corporate Plan reflects the Government's core 

priorities, focusing on good governance, transparency, public accountability, 

rapid and sound decision-making, and ensuring the effective delivery of 

services to the people of Tonga. 

 

In line with these priorities, the plan emphasizes reviewing the PMO structure 

and functions—to fulfill its vital role as the central hub of the Government. This will enable the Prime 

Minister and Cabinet to receive high-quality executive advice and support. 

 

The Prime Minister’s Office is structured around six (6) key departments, including the Governors and 

Government Representatives Offices, each tasked with achieving specific outputs that contribute directly 

to the nation’s expected outcomes. The activities of each department are outlined in this Corporate Plan, 

providing a clear understanding of their functions, as well as the connections and synergies between the 

PMO and other government ministries. 

 

This Corporate Plan also focuses on the need to realign the public service to support the achievement of 

the national vision, mission, and priorities. It underscores the importance of strengthening good 

governance and accountability to the public, ensuring the government meets the expectations placed upon 

it. 

 

As the office of the Head of Government, the Prime Minister’s Office has developed this Corporate Plan 

for the next three (3) years to clearly outline its contribution to achieving the national goals articulated in 

the Tonga Strategic Development Framework (TSDF) II and the Government’s Priority Agenda. This 

plan details the objectives, outputs, activities, and implementation strategies that will guide the PMO’s 

efforts toward these goals. 
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1. PMO CORPORATE PLAN EXECUTIVE SUMMARY 
1.1 Mandate 
The Prime Minister’s Office supports the Prime Minister in his key roles as mandated by the Constitution 

and laws to identify the following key elements: 

 Head of Government and Chair of Cabinet; 

 Lead Speaker of Government to Legislative Assembly; 

 Prime Minister shall regularly and as required, report to His Majesty, The King upon matters that 

have arisen with the government and upon the state of the country; 

 Administration of any departments and any government properties; 

 Keeper of the Great Seal and; 

 Custodian of all State documents. 

 

In addition to the key elements stated above, the Prime Minister’s Office is also responsible to the 

administration of the Cabinet, as well. As it stands now, the current organizational structure reflects on 

these mandates, which is further exemplified through both external and internal outputs of each division. 

The key Legislation, Policy Decisions & Plans: 

 Constitution 

 Government Act 

 Legislative Assembly Act 

 Official Secrets Act 

 District & Town Officers 

Act 

 Emergency Powers Act 

 Evacuation Act 

 Fonos Act 

 Public Holidays Act 

 Diplomatic Relations Act 

 Public Service Act 2010 

 Public Finance Management 

Act 2002 

 Public Audit Act 2007 

 

The PMO Visions and Missions are as follows; 

Vision: 

“To lead and govern with integrity, ensuring a just, equitable, and progressive society that meets the 

critical needs of the people of Tonga. We strive to create an environment where all citizens can enjoy 

good health, quality education, peace, security, harmony, and prosperity, while fulfilling their 

aspirations for a better life.” 

Mission: 

“To promote good governance by providing high-quality advice and services to the Prime Minister, 

Cabinet, and the Nation. We are dedicated to supporting the development, coordination, and effective 

implementation of policies that drive national progress and meet the needs of the people efficiently and 

responsibly.” 
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1.2 Stakeholders 
The Prime Minister’s Office engages with a wide range of stakeholders, each with diverse and 

multifaceted roles. A summary of these stakeholders is provided in the following table. Understanding 

the needs and relationships of these stakeholders is crucial to the foundation of this plan. Stakeholder 

needs directly influence the identification of outputs, associated reforms, and their categorization into 

programs and sub-programs/divisions, which in turn justifies the necessary budget allocations. Effective 

service delivery to customer-stakeholders, procurement of goods and services from supplier-

stakeholders, collaboration with partner-stakeholders, and compliance with regulations set by oversight-

stakeholders are all key considerations in the development of the Corporate Plan 

 

Table 1: PMO Stakeholders and Their Relationships 

Stakeholder 
Customer of 

PMO 

Supplier to  

PMO 

Partner with 

PMO 

 

Oversight of 

PMO 

 

Cabinet X X X X 

LA X X   

MDAs X X X X 

Public Enterprises X X X  

Businesses X X X  

NGO, CSO X  X  

General Public X X X X 

Development 

Partners 
X  X  

Leaders Meetings X   X 
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1.3 Result Map 
The Ministry's Results Map illustrates the levels within the results chain and emphasizes its link to the 

Tonga Strategic Development Framework (TSDF). It delineates internal outputs that facilitate the 

Ministry's activities and the provision of external outputs, with the Prime Minister's Office (PMO) 

playing a vital role in aligning these activities with organizational objectives. This alignment is informed 

by the Ministry’s mandate as outlined in the Constitution, the Government Act, applicable legislation, 

and international conventions, all contributing to the vision of “A more progressive Tonga, supporting a 

higher quality of life for all.” 

 

The Ministry’s mandate also defines the scope of its programs, organizing outputs to effectively support 

both organizational and national outcomes. The PMO’s seven programs align with all seven 

organizational outcomes, including cross-cutting initiatives such as the leadership program. The Results 

Map serves as an essential reference for corporate planning and budget development, ensuring alignment 

with the Ministry’s objectives and national goals. 
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Figure 1: Prime Minister’s Office Result Map 
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1.4 TSDF/SDGs/Regional Frameworks 

1.4.1 TSDF/SDG Impacts and Outcomes, GPA, Sector Plans, Regional & Community 

Development Supported by MDA Outputs  

To align with the national impact and outcomes, the Prime Minister’s Office has identified key 

outputs that will lead, drive, and guide its core responsibilities. These outputs aim to achieve the 

organization’s vision and mission while contributing to the relevant TSDF II organizational 

outcomes. 

As derived from the TSDF II 2015-2025 the Prime Minister’s Office contributes to 3 major 

National Outcomes as follows: 

National Outcomes B: More inclusive, sustainable and balance urban and rural development 

across islands groups  

National Outcomes C: More Inclusive, sustainable and empowering human development with 

gender equality 

National Outcomes D: More Inclusive, sustainable and responsive good governance with 

strengthened rule of law 

The table below demonstrates how the PMO outputs are relevant to achieving of the seven (7) 

TSDF Organisational Outcomes and the priority area in the GPA, that PMO has significant 

contributions to; 

TSDF Organizational 

Outcomes 

Government Priority Agenda Relevant PMO 

Outputs 
2.1: Improve Collaboration with & 

support to civil society 

organisations and community 

groups 

GPA 7: The emphasis of this 

GPA is to improve quality and 

productivity of the public 

sector, through capacity 

building, organizational review, 

public sector reform which is 

intrinsically linked to our 

strategy as an ongoing 

dedication towards managing 

fiscal stance including 

enhancing revenue collection, 

prudence expenditure and debt 

management to ensure overall 

fiscal stability. 

Output 7.01 – 7.05 

 

2.2 Closer partnership between 

government, churches, other 

stakeholders for community 

development 

Output 6.01 – 6.05 

Output 7.01 – 7.05 

 

 

3.1 More efficient, effectiveness, 

affordable, honest, transparent & 

apolitical public service focussed on 

clear priorities 

Output 1.01 – 1.11 

Output 3.01-3.02 

Output 5.01- 5.03 

Output 6.06 

3.3 Appropriate decentralization of 

government administration and 

services at all levels providing better 

scope for active, participatory and 

inclusive engagements with the 

wider public. 

Output 5.01- 5.03 

Output 6.01 – 6.05 

 

3.4 Modern & appropriate 

Constitution, laws & regulation 

reflecting international standards of 

democratic processes. 

Output 1.01 – 1.07 

Output 2.01-2.03 

 

3.5 Improved working relations & 

coordination between Privy 

Council, Executive and Legislative 

and Judiciary  

Output 1.01 – 1.07 

Output 4.01 – 4.03 

 

3.7 Improved political and defence 

engagement, within the Pacific & 

the rest of the world 

Output 1.01 – 1.08 

Output 2.01-2.03 
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The Prime Minister’s Office outputs focus on overall policy direction, national leadership, and 

governance. Regarding the Government Priority Agenda, during the Medium Term Budget 

Framework (MTBF) FY2025/26 – FY2027/28, the Prime Minister’s Office will closely monitor 

its implementation in conjunction with the progress of corporate plan outputs. There will be 

strong collaboration with the Ministry of Finance and relevant ministries to ensure that 

government policies and priorities are effectively implemented and monitored. 

The outputs from the Prime Minister’s Office are relevant to all Sustainable Development Goals 

(SDGs), but particularly to Goal #17 – “Partnerships for the Goals.” Details of the outputs and 

their connection to specific SDG indicators will be presented in Section 3. This table will 

illustrate the SDG indicators and the corresponding outputs. 

SDG Targets  SDG Indicators Relevant PMO Outputs 

17.15 17.15.1 Output 1.07 Activity 1 

Output 4.02 Activity 5 

Output 2.01 Activity 7 

Output 2.02 Activity 9 

Output 5.01 Activities 2-7 

Output 5.03 Activities 1-3 

17.16 17.16.1 Output 5.01 Activity 1 

Output 5.02 Activities 1 - 2 

17.18 17.18.1 Output 5.01 Activity 1 

Output 5.02 Activity 1 - 2 

1.4 1.4.1 Output 6.03 Activity 1 

9.a, 9.c 9.a.1, 9.c.1 Output 6.01 – 6.05 

 

2. PMO OVERVIEW 
2.1 Ministry Outputs Grouped into Divisions/Subprograms and Programs 
The outputs, and their grouping into Departments (sub-programs) and programs, as identified by 

the above analysis, are listed below (the numbering follows the budget coding, with the last 

number referring to the output):  

Programs Outputs Activities Department 

Program 1: 

Leadership 

(Office of the 

Prime 

Ministers)  

Output 1.01: 

Better lead PMO with 

clear direction and 

divisions of labour 

between Prime Minister 

and CSSC. 

1. Meeting with CSSC 

2. Meeting with PMO staff 

3. Approved of PMO CP and Budget 

Leadership 

Department –

Office of the 

Prime Minister 

Output 1.02: 

Better policy guidance 

and direction to 

Government. 

 

1. Policy directions to PSC 

2. Policy proposal to Cabinet 

3. Policy directions to MDAs 

Leadership 

Department –

Office of the 

Prime Minister 

Output 1.03: 

Better evidence based 

advice to His Majesty & 

Legislative Assembly 

1. Submit of Update Reports to His Majesty 

2. Submit of Annual Report to LA 

3. Present of PMO CP and Budget to LA 

4. Recommend to HM the King the 

Appointment/Revocation of Cabinet 

Minister and Governors for Vava’u and 

Ha’apai 

 

Leadership 

Department –

Office of the 

Prime Minister 
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Output 1.04: 

Effective coordination of 

the Prime Minister’s 

engagement with the 

public, by delivering 

effective   

communication strategies 

to create awareness on 

Government’s intent and 

objectives about 

governance and reforms. 

 

1. Hon. Prime Minister’s weekly TV and 

Radio Program. 

2. Hon. Prime Minister’s Press Conference 

and live programs 

3. Hon. Prime Minister’s Press Releases 

4. Build the staffing capacity of the Media 

Unit  

Leadership 

Department –

Leadership 

Support  

Output 1.05: Better in-

house support for the day 

to day operation of the 

Office of the Prime 

Minister and Chief 

Secretary and Secretary 

to Cabinet. 

1. Provide policy advise and briefing to PM 

and CSSC, when required.  

2. Action and Conveying of PM’s and CSSC’s 

directions  

3. Planning, Monitoring and Facilitating of 

PM and CSSC’s local engagements and 

meetings. 

4. Managing of PM and CSSC’s files and 

records 

5. Liaise with MDAs and relevant 

stakeholders on matters as required by the 

PM and CSSC 

Leadership 

Department –

Leadership 

Support  

Output 1.06:  To 

provide technical and 

expert advice on 

Government’s top 

priority activities. 

1. Provide strategic high level executive 

policy advice and analysis to the Hon Prime 

Minister and Cabinet on International 

Development Communications and Policy 

2. Provide high level strategic advice and 

support on a wide range of ministerial and 

public issues as required  

Leadership 

Department – 

Technical 

Advisors  

Program 1 – 

Leadership 

(Office of the 

Chief 

Secretary & 

Secretary to 

Cabinet) 

 

Output 1.07: 

Better managed PMO 

with good support, clear 

systems and instructions 

to staff consistent with 

the resources available 

1. CSSC PDP submitted to PSC 

2. CSSC Biannual Report endorsed and 

submitted to PSC 

3. CSSC performance assessment endorsed by 

PM and submit to PSC 

4. Endorse the PMO Corporate Plans, Budget 

and Annual Report. 

Leadership 

Department - 

Office of the 

CSSC 

Output 1.08: 

Better executive policy 

advice, oversee the 

implementation of 

Government priorities, 

planning & development 

projects, as well as the 

administration of 

Government departments 

to support the Prime 

Minister in leadership & 

good governance 

1. Regular briefing of the Prime Minister on 

Policy matters, Government priorities and 

implementation status. 

2. Member of Cabinet Sub-Committees  

3. Member of other Government Committees  

4. Promote Leadership and Good Governance 

5. Inform or briefing the public of significant 

Government events or directly relate to 

their livelihoods.  

6. Effectively responded to public enquiries 

and request for information regarding the 

Government. 

 

Leadership 

Department - 

Office of the 

CSSC 

Output 1.09: 

Better evidence based 

advice and guidance to 

Cabinet and other 

stakeholders 

1. Regular briefing and evidence based advise 

to Cabinet and stakeholders and 

implementing Cabinet Decisions and 

directives 

Leadership 

Department - 

Office of the 

CSSC 
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Output 1.10: 

Coordinate Government 

Research Framework and 

Policies 

1. Facilitate/coordinate all Government 

Research enquiries and requests in the Line 

Ministries/Agencies, to support the 

issuance of Government Research Permit 

by the Chief Secretary and Secretary to 

Cabinet, on behalf of Government 

Leadership 

Department - 

Office of the 

CSSC 

Output 1.11: 

Effective in-house legal 

advice and support to 

promote uniformity, 

consistency and respect 

for the rule of law  

 

 

 

 

 

1. Provide legal briefs and advice on any 

issues as directed by the Prime Minister and 

CSSC. 

2. Prepare and review contracts, agreements, 

audit reports and other legal documents. 

3. Liaise with the Attorney General’s Office 

on all matters related to the Office as 

directed by the Prime Minister. 

4. Provide Secretarial work to the Public 

Service Tribunal. 

5. Conducting policy review and analysis, as 

directed 

6. Prepare Cabinet reports and submissions, as 

directed. 

Leadership 

Department - 

Legal  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Program 2 – 

Strategic 

Partnership 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Output 2.01: 

Provide an effective in-

house support as 

Government focal point 

for the Pacific Islands 

Forum Leaders' 

Meetings, the Pacific 

Islands Development 

Forum, the Polynesian 

Leaders Group, including 

related regional Heads of 

Governments’ Meetings; 

1. Facilitate the role of the Government’s 

regional coordinator and focal point for all 

Pacific Leaders’ Meetings and supporting 

the CSSC in Senior Officials Meetings; 

2. Record and brief CSSC/PM on regional 

agenda, to confirm Government position, 

and where required, coordinate follow-ups 

and policy advice from MDAs; 

3. Conduct working group meetings for 

Leaders’ Summitry preparations; 

4. Liaise with host organizations, in 

collaboration with the Ministry of Foreign 

Affairs; 

5. Monitor/Manage communications from 

regional organizations; 

6. Monitor the development of regional issues 

and relationships with forum dialogue 

partners; 

7. Coordinate annual in-country regional 

policy consultations and country 

submissions; 

8. Monitor membership contributions and 

obligations; 

Strategic 

Partnership 

Department 

Output 2.02: 

Improved coordination 

and management of the 

Prime Minister’s 

overseas correspondence 

and stakeholders’ 

relationships; 

 

1. Draft responses to the Prime Minister’s 

correspondences from overseas 

counterparts; 

2. Coordinate with the Ministry of Foreign 

Affairs the conveyance of the Prime 

Minister’s letters, through the diplomatic 

channel; 

3. Draft the PM’s National Day/ Sympathy 

/Congratulatory messages; 

4. Draft Speeches/Statements for the Prime 

Minister’s overseas functions; 

Strategic 

Partnership 

Department 
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5. Cultivate and monitor the Hon. PM’s 

relationship with overseas stakeholders, 

ensuring reciprocity and responsiveness to 

communications; 

6. Develop databases to record/update the 

contacts of the Prime Minister and overseas 

counterparts; 

7. Review documents, providing policy 

advice, where directed; 

8. Closely liaise with the Ministry of Foreign 

Affairs by facilitating requirements at both 

ends, for the timely delivery/action of 

requests to/from overseas Governments; 

9. Support the Chief Secretary and Secretary 

to Cabinet in the High-Level Dialogues and 

Bilateral with Development partners 

Output 2.03: 

Better in-house support 

for the planning and 

coordination of the Prime 

Minister's Officials Visits 

abroad 

Official Visits Abroad 

1. Coordinate with host organizations/ 

governments the requirements for 

administrative arrangements and protocols 

for delegation participation/ representation; 

2. Register and prepare Delegation 

Accreditation process; 

3. Liaise with the Ministry of Foreign Affairs 

on the extension of appropriate diplomatic 

protocol and airport courtesies by preparing 

Visitor Ceremonials Office applications; 

4. Conduct background-check of people, 

places, issues and agenda for compiling the 

PM’s Delegation Visit Program 

5. Coordinate with CSD/Leadership Divisions 

the Travel/Participation requirements for 

the delegation (logistics, program, protocols 

and meeting papers); 

6. Prepare briefing/talking points for the Chief 

Secretary and Secretary to Cabinet’s 

review; 

7. Draft Travel Submission/ Travel Report for 

Cabinet endorsement on the PM’s overseas 

meetings; 

Hosting/ Visits from Abroad 

8. Liaise with the Ministry of Foreign Affairs 

on invitations from overseas Governments 

to conduct high-level Official Visit; 

9. Where directed, collaborate with the 

Ministry of Foreign Affairs and MDAs on 

preparation of visits of Heads of 

Governments and hosting of Leaders’ 

Meetings; 

10. Prime Minister’s Appreciation Ceremony 

for departing Resident Heads of Diplomatic 

Mission, completing posting; 

11. Coordinate the ceremony for Prime 

Minister’s signing and handover ceremony 

of assistance to the Government of Tonga, 

from development partners; 

Strategic 

Partnership 

Department 
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Program 3 – 

Corporate 

Services 

 

 

 

 

 

 

 

 

 

 

 

Output 3.01: 

More Effective Planning, 

HR Management, 

Communications and 

Performance M&E by 

the Ministry 

 

PLANNING AND REPORTING 

Strategic Planning and Development 

1. Coordinate and facilitate the development 

and implementation of the Corporate plan 

and Annual Management plan 

Performance Monitoring and Evaluation 

2. Timely and Quality Monitoring and 

Evaluation Reports of the Corporate Plan 

and Annual Management Plan activities 

submitted to NPD 

3. Evaluating the effectiveness of programs 

and initiatives to the PMO strategic 

objectives. 

Reporting  

4. Timely and Quality Annual and Biannual 

Reports submitted  

 

HUMAN RESOURCE UNIT 

Staff Recruitment and Selection 

1. Facilitate all recruitments of the PMO 

Employee Development and Training 

2. Capacity Development Plan developed and 

implemented (Training Needs Assessment, 

Capacity Building, Leadership 

Development and Professional 

Development) 

Employee Relations and Engagement 

3. Monitor Staff attendance and leave plan. 

4. Collaboration with PSC on all staffing 

matters  

5. Organising and conveying the Prime 

Minister’s Letter of Condolences at 

Government funerals 

Performance Management System 

6. Conduct of Annual Job Description and 

Structure review     

7. Implementation of the Performance 

Management System for PMO Staff 

HR Policies and Procedures 

8. Process Mapping of Standard Operating 

Procedures (SOPs) 

HR Data Management and Reporting 

9. Developing a HR Information System 

(HRIS) for maintaining and updating of 

employee data. 

10. Prepare regular HR reports for senior 

management for decision-making 

Corporate 

Services 

Department  
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Output 3.02: 

More Effective PMO 

Finance, Procurement 

and Asset Management, 

Records and Filing 

Systems, ICT Services, 

Logistics and Support 

Services for the PMO. 

 

 

 

 

ACCOUNTS 

Budget Preparation and Management 

1. Coordinate, Compile and submit the 

Annual Budget of the PMO in collaboration 

with HODs. 

2. Monitor of PMO Budget and Prepare 

relevant reports for both Planning and 

Budget 

Expenditure and Revenue 

3. Processing of all PMO expenditures in 

compliance with relevant regulations and 

policies. 

4. Collecting of all PMO revenues in 

compliance with relevant procedures. 

Financial Reporting and Analysis 

5. Prepare internal reports to track PMO 

financial performance, for PM, CSSC and 

HODs for decision-making 

6. Prepare accurate and timely annual 

financial reports for PMO audits and annual 

reports 

Auditing and Compliance 

7. Conduct internal audits to ensure that 

financial operations within the PMO 

comply with relevant regulations and 

policies 

8. Facilitating the external audit process, 

collaborating with auditors, and ensuring 

that any recommendations or corrective 

actions resulting from audits are 

implemented. 

Financial Controls and Governance 

9. Implementing and maintaining strong 

financial controls, to prevent fraud, errors 

and mismanagement of public funds (PMO 

Finance Manual) 

10. Ensuring that all financial activities adhere 

to relevant financial regulation and policies. 

Procurement Management 

11. Develop and Implement the Annual 

Procurement Plan of the PMO in 

compliance with policy 

Cash flow Management 

12. Monthly Financial Forecast developed and 

submitted to MoF 

Resource Allocation and Cost Management 

13. Ensure that financial resources are allocated 

efficiently and effectively across various 

projects and activities as outlined in the 

PMO CP 

14. Monitoring and controlling costs across 

PMO departments to ensure expenditures 

stay within the approved budget and that 

value for money is achieved. 

Asset Management 

15. Annual Asset Report is developed, updated 

and submit to MoF 

16. Ensure assets are properly utilized, 

maintained and disposed of in accordance 

with established regulations and policies. 

17. Improve the management of the Fa’onelua 

Convention Center. 

18. Improve the management of the VVIP 

Corporate 

Services 

Department  
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Program 4: 

Cabinet & 

Policy  

 

Output 4.01: 

Enhance the executive 

support to CSSC to 

ensure effective and 

efficient operation of 

Cabinet meetings and 

clear communication of 

Cabinet directives 

1. Improve understanding and adherence to 

the decision making procedures and 

processes of Cabinet 

2. Provide efficient and effective secretarial 

services to Cabinet at all times and Cabinet 

committees when required 

3. Effectively and efficiently facilitate Cabinet 

meetings in accordance with approved 

procedures 

4. Develop and maintain an overall database 

to record and monitor all information 

related to Cabinet meetings 

5. Establish and maintain a clear 

communication strategy between Cabinet 

Office and all Government Ministries to 

communicate Cabinet directives and 

decisions 

6. Review processes and procedures for the 

efficiency and effectiveness of meetings 

Cabinet and 

Policy 

Department 

Output 4.02: 

To provide timely quality 

policy advice to CSSC 

and Hon Prime Minister, 

as directed,  for informed 

decision making 

1. Provide accurate, complete and timely 

policy advice on any matter as required. 

2. Prepare accurate, complete and timely 

Cabinet submissions to CSSC and Hon 

Prime Minister, as directed 

3. Develop and maintain policy databases on 

major Government initiatives as approved 

by Cabinet 

4. Provide complete and timely policy 

information on Government priority 

initiatives as approved by Cabinet 

5. Establish an effective and efficient 

communication strategy with Government 

Ministries to update on major policy 

initiatives 

Cabinet and 

Policy 

Department 

Output 4.03: 

To develop timely 

quality policies and 

effectively support 

reviews and reforms for 

the efficiency and 

effectiveness of the 

implementation of 

Government policies and 

services 

1. Provide research and development on 

policy priority areas and report on policy 

options and/or recommendations 

2. Participate in reviews and reform initiatives 

of Government 

3. Provide secretariat support for and on 

behalf of CSSC in Cabinet Committees 

4. Monitor and report on policy 

implementation in collaboration with 

relevant stakeholders 

Cabinet and 

Policy 

Department 

Output 4.04: 

To provide efficient and 

effective secretariat 

services to Government 

committees 

 

1. Provide secretariat services in accordance 

with approved procedures to Public Service 

Tribunal and Illicit Drugs Steering 

Committee, and other committees that 

maybe directed 

2. Administer committee decisions in 

accordance with regulations and policies 

Cabinet and 

Policy 

Department 

Output 4.05: 

To strengthen the 

capacity and capability of 

the operation of the 

Department to provide 

support to Cabinet at all 

times. 

 

1. Record and advise on Cabinet Minister’s 

appointments, conditions and entitlements, 

conduct and public duty  

2. Increase staff capacity and capability and 

provide appropriate training 

3. Upgrade and establish electronic databases 

and archives for maintaining and preserving 

Cabinet records 

Cabinet and 

Policy 

Department 
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4. Ensure that all technological equipment and 

support systems are fully functional at all 

times for Cabinet operation 

5. Advance the use of technology to 

modernise processes and procedures for 

Cabinet business 

Program 5: 

National 

Planning 

Output 5.01: 

A results based strategic 

planning and priority 

setting with M&E 

framework and guidance 

for mainstreaming them 

into sector, district and 

corporate plans & 

budgets 

 

 

 

1. Develop, launch and raising awareness 

of new TSDF 

2. Initiate priorities based on TSDF III for 

the development and monitoring of 

Government Priority Agenda 

3. Alignment of the Government Priorities, 

budget & Corporate Plan structure to 

TSDF 

4. Support the integration and monitoring 

of national Asset Management Plan 

(AMP) framework into corporate 

planning processes, in coordination with 

the MOF, to improve data-driven 

infrastructure investment, maintenance, 

and service delivery across government. 

5. Collaborate with UNDP Gov4Res 

(TWG) to strengthen capacity and 

integrate risk-informed development 

through the budget tagging and sub-

national planning processes. 

6. Mainstreaming sector plans/policies 

priorities output and activities into CP 

and M&E processes. 

7. Efficient administrative coordination of 

Taskforce and Technical working groups 

and integration of the TSDF to other 

relevant committees 

8. Proactively engaged in mainstreaming 

overseas development assistance (ODA) 

program to TSDF III and national 

planning processes. 

9. Conduct and report on 2026 Annual 

Planners Forum. 

10. Monitor, Evaluate and report to the 

Island Development Committees on 

the implementation of the five-year 

integrated plan for all island groups 

including the reconciliation of 

community development plans 

(CDP), and constituency report. 

11. Coordinate the development of 

Tonga's 2nd VNR report.  

 

National 

Planning 

Department 

Output 5.02: 

Reliable TSDF 

Monitoring, Evaluation 

and Learning (MEL) 

system supporting timely 

provision of strategic 

direction and policy 

advice    

 

1. Effective coordination with Tonga 

Bureau of Statistics (ESCAP) and 

primary data sources ensuring 

TSDF/SDG KPIs through  

a. the reality check process 

b. National Indicator guideline 

(setting MDA’s targets & 

indicators) 

2. Improve the National Monitoring System 

(NMS) 

3. Prepare Annual TSDF MEL report 

National 

Planning 

Department 
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Output 5.03:  

A coordination 

mechanism that 

synchronize the 

development projects to 

ensure timely 

implementation 

1. Prepare an annual report on the progress 

of implementation of National 

Infrastructure Investment Plan 3 (NIIP 3) 

and HTHH Recovery Plan priorities 

2. NIIP Technical Advisory Committee 

quarterly meetings 

National 

Planning 

Department 

 Output 5.04: 

A well-drafted and 

endorsed NPD Act that 

provides a clear legal 

mandate, roles, and 

functions for national 

planning and 

coordination. 

 

1. Initiation & Preparation 

2. Drafting & Consultation. 
National 

Planning 

Department 

Program 6: 

Outer Islands 

 

 

 

 

 

 

 

 

 

 

 

 

 

Output 6.01: 

Provide advice to the 

Prime Minister on 

progress of social, 

economic, environment 

development projects 

guided by District’s 

community development 

plans (Development 

Coordination 

Committee). 

1. To work in unison with the elected 

Parliamentarians to discuss and agree with 

the Prime Minister, Minister of Finance and 

Cabinet on certain budget allocations for 

the development of each districts 

2. To formulate policy in consultation with the 

Local Governance Division and provide 

advice, reports and recommendation to the 

Prime Minister, and the districts’ 

Development Coordination Committee on 

matters pertaining to the social, economic, 

environment and political development of 

the people of each districts 

3. Close collaboration with the Local 

Governance Division to advise and 

coordinate the activities of the Government 

Ministries and Departments in accordance 

with the development objectives set by each 

respective districts’ Development 

Coordination Committee and approved by 

the Government. 

4. To provide secretariat and support services 

for the District’s Development 

Coordination committee, and other 

Committees in collaboration with the Local 

Governance Division. 

Governors/ 

Government 

Representative 

Office 

Output 6.02: 

Administer and conduct 

all Elections held in their 

respective districts 

1. To administer and conduct the Elections in 

their respective districts. 

Governors/ 

Government 

Representative 

Office 

Output 6.03: 

All land matters are 

being managed and 

administered in 

accordance with relevant 

laws. 

1. To manage and administer all land matters 

in compliance with the law, including the 

collection of rentals and fees, in 

consultation with the Hon. Minister for 

Lands Survey and Natural Resources. 

Governors/ 

Government 

Representative 

Office 

Output 6.04: 

Ensure the efficient 

administration and 

1. To hold a monthly meetings and workshops 

with the District and Town Officers in 

collaboration with the Local Governance 

Division 

Governors/ 

Government 

Representative 

Office 
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implementation of 

District and Town 

Officers responsibilities 

2. Close collaboration with the Local 

Governance Division to implement the 

Districts Development Plan. 

Output 6.05: 

Community 

Development: A more 

attractive and Beautiful 

Outer Islands, that enable 

opportunities through 

tourism and economic 

sectors as well as 

improve social welfare of 

the people of the outer 

islands 

1. Develop and closely working relationship 

with relevant stakeholders in implementing 

beautification and waste disposal activities. 

2. Secure funding support for beautification of 

their respective districts 

 

Governors/ 

Government 

Representative 

Office 

Output 6.06: Better 

Planning, HR 

management, Finance, 

Recording, supporting 

logistic, Asset 

Managements and 

Communication of the 

Governor’s/ Government 

Representative Office. 

1. Design of the Governors’/Government 

Representatives’ Office CP and Budget in 

collaboration with PMO team 

2. Wisely manage of the Budget in accordance 

with relevant laws and regulations 

3. Close collaboration with PMO team on all 

HR matters 

4. To manage and maintain government 

quarters and residences 

5. To organize and facilitate the visits by the 

Hon. Prime Minister, Hon. Minister of the 

Crown, Members of the Legislative 

Assembly, and Members of the Diplomatic 

Corps, Government officials and VIP 

guests. 

Governors/ 

Government 

Representative 

Office  

 

 

 

 

 

 

 

 

 

 

 

Program 7: 

Local 

Government 

and 

Community 

Development  

 

Output 7.01:  

Building Capacity for 

District and Town 

Officers 

1. Consultation to establish a Job Description 

for District & Town Officers, and review 

the qualifications for candidates.  

2. Consultation to update the District & Town 

Officers Term of Reference, Internal 

Policies and Legislation. 

3. Collaborate with relevant line Ministries in 

bringing awareness to District and Town 

Officers regarding their various 

responsibilities mandated by their various 

legislation, and the relevant information 

(taxes, regulations, government processes 

etc.) they need to operate in their positions. 

4. Training for District & Town Officers on 

Leadership & Governance. 

Local 

Government and 

Community 

Development 

Department 

 Output 7.02:  

Awareness and 

Implementation, 

Management and 

Monitoring regarding all 

Grants under the 

Division 

1. Training and Awareness programs to all 

District & Town Officers regarding all 

relevant Grants available for Community 

Development project proposals 

(Proposal/letter writing. Acquittal Report, 

etc.), including process of applying for 

assistance from the Island Development 

Committees. 

2. Training and Awareness programs to all 

NGOs regarding the Grant to Charitable 

Organizations  

Local 

Government and 

Community 

Development 

Department 
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3. Awareness and Annual Reminders Program 

for all Constituency Office Secretaries in 

Tongatapu regarding the Development 

Committee Fund allocated to Tongatapu, 

including Acquittals.  

4. Annual Awareness Program with all 

members of the Domestic Transport 

Shipping Industry regarding the Sea 

Transport Subsidy Fund. 

5. Management and Monitoring of all Grants 

under the Division’s responsibility that has 

been approved for assistance 

 Output 7.03: 

Connecting the 

Community with various 

donors and alternative 

sources of funding 

besides the Government 

1. Training and Awareness for District and 

Town Officers and their respective Village 

Committees, regarding proposal writings 

for Community Development projects, to 

available donors outside of the Tongan 

Government. 

2. Assist the Diplomatic Corps and other 

possible donors and sources of fund for 

Community Development in bringing 

awareness to the District and Town Officers 

and the communities. 

3. Assist the Village Committees in building 

the connection with their village 

counterparts in the diaspora and across the 

globe 

Local 

Government and 

Community 

Development 

Department 

 Output 7.04:  

Monitoring & Assisting 

Communities to achieve 

their CDP and 

Development Plan 

priorities 

1. Collaborate with relevant stakeholders to 

assist the remaining Urban village 

Communities (not included in the rural 

CDPs) in establishing a Village/Community 

Development Plan. 

2. Gather Information quarterly from Village 

Committees, District, and Town Officers 

(included in the CDP) regarding the status 

of their CDP Priorities. 

3. Assist Village Committees, District, and 

Town Officers (included in the CDP) in 

seeking funding for the achievement of 

their respective CDP priorities 

Local 

Government and 

Community 

Development 

Department 

 Output 7.05: 

Empowering and 

Assisting the Village 

Executive Committees 

1. Consultation with District and Town 

Officers on the Drafting of a Village 

Committee Bill 

2. Training for Village Committee Members 

on how to successfully operate a Village 

Committee, and for them to train future 

members 

3. Collaborate with relevant line Ministries 

that are in charge of various sub-

committees to the Village Executive 

Committee, mandated by their respective 

legislations to empower these committees 

at the village level. 

Local 

Government and 

Community 

Development 

Department 
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2.2 PMO Organizational Structure  
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2.3 Summary of PMO Planned Major Reforms 
Based on the outputs and their associated key performance indicators (KPIs), PMO conducts an annual 

analysis to identify performance gaps, diagnose their causes and consequences, and explore potential 

solutions. These solutions then inform the review and updating of the Ministry’s reform program. 

Notable reforms include the following: 

 Gaps and Challenges 

During the 2024-2025 financial year, a review and restructuring of the Prime Minister’s Office 

identified several gaps and challenges, including 

o Specialized Roles and Functions: Highly classified roles require specialized, qualified 

personnel to provide impartial advice and make sound judgments. 

o Senior Management Shortage: There is a lack of senior-level management to support 

the CSSC in delivering outputs and providing high-level policy advice. 

o Insufficient Staffing Capacity in Planning, Reporting, Monitoring, Evaluation, and 

Performance Analysis: The Prime Minister’s Office (PMO) faces a critical need for 

dedicated staff in its Planning and Reporting Unit. These positions are essential to support 

comprehensive planning, streamline reporting processes, and ensure compliance with 

annual and biannual reports requirements. Additionally, it will enhance monitoring and 

evaluation efforts, provide data-driven analysis, and offer strategic recommendations. This 

role will also ensure that PMO plans are aligned with government priorities, while 

improving operational efficiency and alleviating the workload of existing staff. 

o Staffing Delays: Delays in fulfilling PMO roles are worsened by staff shortage.   

o Fragmented Government Information: Information is scattered, lacking centralized 

control or monitoring to ensure integrity. 

o Timeliness of Public Information: The delayed release of information underscores the 

urgent need for closer collaboration within the PMO to put in place strategies to ensure 

timely, accurate public communication. 

o Audit, Non-Compliance and Administration Issues: To enhance PMO compliance, it is 

essential to recruit new staff, specifically an internal auditor and procurement officers, in 

accordance with the Procurement Regulation. We also see a valuable opportunity to 

strengthen our Government Representative Offices in the Niuas and ‘Eua by appointing 

Senior Positions, such as Assistant Secretaries. By doing so, we can improve internal 

controls, reduce risks, and foster greater compliance. This initiative will also promote 

transparency and accountability while effectively addressing audit findings and any non-

compliance issues. 

o As a result, the Prime Minister’s Office will be introducing the following New Initiatives 

as listed below  

1. Establishing a Planning and Reporting Unit: This unit will be under the CSD to 

support the PMO planning, reporting and monitoring and evaluation of PMO 

performance. 

2. Proposed Critical Positions: Section 2.5 list the critical positions required to 

address the gaps and challenges stated above. 

 Transfer of the Local Government Department: The Local Government Department was approved 

by Cabinet to be transferred to the Ministry of Internal Affairs as per Cabinet Decision No. 17, 

dated February 2025. However, in this financial year the Local Government Department’s budget 

is still with the Prime Minister’s Office, while work to change the legislation is under way.  
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 Transfer of the Digital Transformation Department: The DTD along with its budget, is being 

transferred to the Ministry of MEIDECC pursuant to Cabinet Decision No. 85, dated February 21, 

2025, and will be effective from July 1, 2025. 

 Transfer of the Security Intelligence Unit: The Security Intelligence Unit is being transferred to 

the Ministry of Police as per Cabinet Decision No. 58, dated 14 February 2025 and was effective 

on the date of the decision. 

 Transfer of the Tapanekale Affordable Housing project: The Tapanekale Affordable Housing 

project is being transferred to the Ministry of Infrastructure. 

2.4 Reasons for Major Changes in Recurrent Budget Allocations 
There have been major changes to the recurrent budget allocations this financial year due to prioritization 

of activities and restructuring of government ministries in line with new government priorities. As a 

result, there has been a significant decrease in the PMO's recurrent budget for the following reasons: 

i. One-Off Payments 

The budget allocated for hosting the Pacific Island Forum Leaders Meeting has been removed 

from the PMO budget for this financial year.  

ii. Government Restructure and Transfers 

Cabinet has approved the transfers of several departments along with their budgets, the Digital 

Transformation Department will transfer to MEIDECC, and the Security Intelligence Unit has 

been relocated to the Ministry of Police. The Tapanekale Affordable Housing project has been 

transferred from National Planning Department to the Ministry of Infrastructure. 

i. Expenditure Control Measures  

Government-wide fiscal measures to streamline operational expenses, including catering, 

overtime, and overseas travel, along with improved asset management and stringent monitoring 

of after-hours government vehicle usage, have resulted in a reduction of the PMO budget. 

ii. Centralized Votes 

Most of the PMO Operational Votes are centralized under the CSD for better management and 

monitoring of expenditures. 

iii. Daily Paid Position to Permanent 

Most of the daily paid positions are to be converted to permanent positions in this financial 

year. 

iv. Community Development Votes – Outer Islands 

To remove the Community Development Votes from the Outer Islands’ budget, and for all 

community development projects to request funding from the existing funding under the Local 

Government. 

v. New Critical Positions 

Request for new critical positions to address the PMO reforms in section 2.4, Establishment of 

the Monitoring, Evaluation and Learning (MEL) position in collaboration with UNDP  

vi. Developing of the New TSDF III 

Completion of TSDF II and commencement of TSDF III 
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2.5 Critical Positions 
The Prime Minister’s Office has assessed and reviewed its organizational structure and core roles. They 

have identified the need to strengthen the capacity of both the main office and the outer island offices, 

such as the Government Representative Offices. This enhancement is essential to support the 

implementation of crucial projects and to address the gaps and challenges that have been identified. 

The critical positions are as follows. 

Division Number Of Staff 

Proposal Requests 

Requested Positions 

Strategic Partnership 3  Principal Assistant Secretary x1 

 Assistant Principal Registry Officer 

x1 

 Senior Executive Officer x1 

Corporate Services 7  Senior Accounting Officer (x1) 

 Procurement Officer 

 Internal Auditor(x1) 

 Principal Assistant Secretary x1 

 Senior Planning and Reporting x1 

 Assistant Secretary x1 

 Assistant Secretary – Registry 

Local Government & 

Community Development  

11 District and Town Officers Unit  

 Assistant Secretary  

 Vava’u Daily Paid Officer 

 ‘Eua Daily Paid Officer  

 Ha’apai Daily Paid Officer  

Monitor and Projects Unit  

 Principal Assistant Secretary  

 Senior Assistant Secretary  

 IT Officer  

 Assistant Administration Support 

Clerk  

Community Development Unit  

 Principal Assistant Secretary  

 Senior Assistant Secretary  

 Assistant Administration Support 

Clerk  

‘Eua Government 

Representative 

3  Assistant Secretary x1 

 Clerk Class II x1  

 VIP Driver x 1 

Niuatoputapu Government 

Representative  

1  Assistant Secretary x1 

Niuafo’ou Government 

Representative  

1  Assistant Secretary x1 
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3. PMO BUDGET AND STAFFING 
T o  d e l i v e r  t h e  P M O  O u t p u t s  t o  t h e  s t a n d a r d s  s e t  o u t  f o r  e a c h  d i v i s i o n / s u b - p r o g r a m  t h e  o v e r a l l  b u d g e t ,  s u m m a r i z e d  i n  T a b l e  1  a n d  s t a f f ,  s u m m a r i z e d  i n  

T a b l e  2  a r e  r e q u i r e d :  

T a b l e  1 :  P M O  B u d g e t  b y  R e c u r r e n t ,  D e v e l o p m e n t  a n d  i t e m  ( c a s h  &  i n - k i n d  –  m i l l i o n s )  

Table 1 PMO Budget by Recurrent, Development and Item (Cash & In-kind - millions) 

Expenditure Item ($m) 2024-25 FY 2025-26 FY 2026-27 Projection 2027-28 Projection 

Recurrent Budget 13,724,400.00  13,247,900.00  11,946,100.00  11,446,100.00  

  E s t a b l i s h e d  S t a f f  ( 1 0 x x )         5 , 0 0 1 , 4 0 0 . 0 0                4 , 7 5 9 , 2 0 0 . 0 0                4 , 7 5 9 , 2 0 0 . 0 0                4 , 7 5 9 , 2 0 0 . 0 0   

  U n  e s t a b l i s h e d  S t a f f  ( 1 1 x x )                  2 2 9 , 0 0 0 . 0 0                   2 0 4 , 4 0 0 . 0 0   2 0 4 , 4 0 0 . 0 0  2 0 4 , 4 0 0 . 0 0  

  T r a v e l  a n d  C o m m u n i c a t i o n  ( 1 2 x x )                   5 2 8 , 0 0 0 . 0 0                   4 4 4 , 2 0 0 . 0 0   4 2 4 , 2 0 0 . 0 0  4 2 4 , 2 0 0 . 0 0  

  M a i n t e n a n c e  a n d  O p e r a t i o n s  ( 1 3 x x )                  3 1 5 , 7 0 0 . 0 0                   3 6 3 , 2 0 0 . 0 0   3 6 3 , 2 0 0 . 0 0  3 6 3 , 2 0 0 . 0 0  

  P u r c h a s e  o f  G o o d s  a n d  S e r v i c e s  ( 1 4 x x )               3 , 3 5 9 , 1 0 0 . 0 0                3 , 7 0 6 , 3 0 0 . 0 0   2 , 1 2 4 , 5 0 0 . 0 0   2 , 1 2 4 , 5 0 0 . 0 0   

  G r a n t s  a n d  T r a n s f e r s  ( 1 5 x x )  3 , 2 6 3 , 8 0 0 . 0 0   3 , 4 5 3 , 1 0 0 . 0 0  3 , 4 5 3 , 1 0 0 . 0 0             3 , 4 5 3 , 1 0 0 . 0 0   

  P e n s i o n  &  G r a t u i t i e s  ( 1 9 x x )                    7 2 , 0 0 0 . 0 0   7 2 , 0 0 0 . 0 0   7 2 , 0 0 0 . 0 0   7 2 , 0 0 0 . 0 0   

  A s s e t s  ( 2 0 x x )                  9 5 5 , 4 0 0 . 0 0   2 4 5 , 5 0 0 . 0 0   5 4 5 , 5 0 0 . 0 0   4 5 , 5 0 0 . 0 0   

Development Budget 8,480,000.00  4,970,500.00  4,345,000.00  6,300,000.00  

T r a v e l  a n d  C o m m u n i c a t i o n  ( 1 2 x x )  6 , 7 0 0 . 0 0  0 . 0 0  0  0  

M a i n t e n a n c e  a n d  O p e r a t i o n s  ( 1 3 x x )  0 . 0 0  1 , 7 0 0 . 0 0  0  0  

  P u r c h a s e  o f  G o o d s  a n d  S e r v i c e s  ( 1 4 x x )  2 , 1 6 8 , 0 0 0 . 0 0  2 , 5 7 5 , 3 0 0 . 0 0  2 , 3 4 5 , 0 0 0 . 0 0  2 , 3 0 0 , 0 0 0 . 0 0  

  G r a n t s  a n d  T r a n s f e r s  ( 1 5 x x )  5 , 2 8 0 , 0 0 0 . 0 0  2 , 3 9 3 , 5 0 0 . 0 0  2 , 0 0 0 , 0 0 0 . 0 0  4 , 0 0 0 , 0 0 0 . 0 0  

  A s s e t s  ( 2 0 x x )  1 , 0 2 5 , 3 0 0 . 0 0  0  0  0  

Total Expenditure Recurrent + 

Development 

    22,204,400.00            18,218,400.00  16,291,100.00 17,746,100.00 

 

 

T a b l e  2 :  M i n i s t r y  T o t a l  S t a f f  b y  K e y  C a t e g o r y  

Table 2:Ministry Total Staff b Key Category 

Category 2024-25 Budget 2025-26 Projection 2026-27 Projection 2027-28 Projection 

E s t a b l i s h e d  S t a f f           

  E x e c u t i v e  O f f i c e r  ( B a n d  A - H )  1 4  1 5  1 5  1 5  

  P r o f e s s i o n a l  S t a f f  ( B a n d  I - L )  3 6  3 6  3 6  3 6  
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  O t h e r  S t a f f  ( B a n d  M - S )  4 5  
4 7  4 7  4 7  

T o t a l  E s t a b l i s h e d  S t a f f  9 5  9 8  9 8  9 8  

  U n e s t a b l i s h e d  S t a f f  2 0  2 0  2 0  2 0  

T o t a l  S t a f f  1 1 5  1 1 8  1 1 8  1 1 8  

Total Recurrent Cost ($m) 3.13 2.84 2.84 2.84 

 

3.1 Program 1: Leadership  
C a b i n e t  s e r v e s  a s  a  k e y  s t a k e h o l d e r  f o r  P r o g r a m  1 ,  r e p r e s e n t i n g  a  v i t a l  l i n k  t o  a l l  o t h e r  s t a k e h o l d e r s  i n v o l v e d .  T h e  p r i m a r y  i m m e d i a t e  b e n e f i c i a r i e s  o f  

P r o g r a m  1  a r e  t h e  s t a f f  o f  t h e  P M O ,  a s  t h e  e f f e c t i v e n e s s  o f  l e a d e r s h i p  a n d  m a n a g e m e n t ,  a l o n g  w i t h  t h e  d e l i v e r y  o f  v a r i o u s  i n t e r n a l  o u t p u t s  a s s o c i a t e d  

w i t h  t h e  s u b - p r o g r a m s ,  i s  e s s e n t i a l  f o r  e n s u r i n g  e f f i c i e n t  a n d  e f f e c t i v e  s e r v i c e  d e l i v e r y  w i t h i n  t h e  M i n i s t r y .  

 

T h i s  p r o g r a m  c o n s o l i d a t e s  t h e  l e a d e r s h i p  a n d  m a n a g e m e n t  o u t p u t s  o f  t h e  M i n i s t r y .  B e l o w  i s  t h e  s u m m a r y  o f  t h e  b u d g e t  a n d  s t a f f i n g  f o r  e a c h  p r o g r a m .  

3.1.1 Office of the Prime Minister  
O f f i c e  o f  t h e  P r i m e  M i n i s t e r ’ s  O u t p u t s  a n d  K P I s  

T h e  c o r e  f u n c t i o n  o f  t h e  P r i m e  M i n i s t e r  i s  t o  p r o v i d e  e f f e c t i v e  l e a d e r s h i p  t o  t h e  e x e c u t i v e  b r a n c h .  I n  a d d i t i o n ,  i t  i s  v e r y  i m p o r t a n t  t o  h i g h l i g h t  i n  i t s  

m a n d a t e  t h a t  a p p r o p r i a t e  p r o c e d u r e s  a n d  w o r k i n g  r e l a t i o n s h i p s  i s  p u r s u e d  c l o s e l y  w i t h  t h e  L e g i s l a t i v e  a n d  P r i v y  C o u n c i l .  T h i s  w o r k  i s  s u p p o r t e d  b y  t h e  

C S S C  a n d  a l l  d i v i s i o n s  w h o  a c t  a s  c o n d u i t s  f o r  t h i s  i n f o r m a t i o n  a t  t h e i r  r e s p e c t i v e  l e v e l s .  

T o  o p e r a t e  w e l l ,  t h e  M i n i s t r y  n e e d s  c l e a r e r ,  m o r e  c o n s i s t e n t  l e a d e r s h i p  f r o m  t h e  P r i m e  M i n i s t e r  w i t h  a  c l e a r  d i v i s i o n  o f  l a b o u r  b e t w e e n  t h e  r o l e s  o f  t h e  

P r i m e  M i n i s t e r  ( l e a d e r s h i p )  a n d  t h e  C S S C  ( m a n a g e m e n t ) .   T h i s  r e q u i r e s  s e t t i n g  t h e  d i r e c t i o n  o f  t h e  m i n i s t r y  a n d  h e l p s  s u p p o r t  t h e  m a n a g e m e n t  o f  t h e  

M i n i s t r y  a n d  c r e a t e s  a  s o u n d  e n a b l i n g  e n v i r o n m e n t  e n c o u r a g i n g  p r o f e s s i o n a l i s m  a n d  g o o d  g o v e r n a n c e  w i t h i n  w h i c h  t h e  s t a f f  c a n  p e r f o r m  e f f i c i e n t l y  a n d  

e f f e c t i v e l y .  

T h e  p r i m a r y  c u s t o m e r s  o f  t h e  O f f i c e  o f  t h e  P r i m e  M i n i s t e r  i n c l u d e  a  w i d e  a r r a y  o f  s t a k e h o l d e r s ,  s u c h  a s  t h e  C a b i n e t ,  L e g i s l a t i v e  A s s e m b l y ,  M i n i s t r i e s ,  

D e p a r t m e n t s ,  a n d  A g e n c i e s  ( M D A s ) ,  p u b l i c  e n t e r p r i s e s ,  b u s i n e s s e s ,  N G O s ,  c i v i l  s o c i e t y  o r g a n i z a t i o n s  ( C S O s ) ,  t h e  g e n e r a l  p u b l i c ,  a n d  d e v e l o p m e n t  

p a r t n e r s .  

L i n k  t o  l a s t  C P & B  

[ M a r k  t h e  a p p r o p r i a t e  c e l l ]  

O n g o i n g  M i n o r  

c h a n g e  

M a j o r  

C h a n g e  

N e w  

 

T o t a l  S t a f f  b y  K e y  C a t e g o r y  S u b - P r o g r a m  1 . 1   

Description 2024-25 

B a s e l i n e  

2025-26 

B u d g e t  

2026-27 

P r o j e c t i o n  

2027-28 

P r o j e c t i o n  
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T o t a l  =  R e c u r r e n t  ( $ m )  3 . 4 6  1 . 1 9  0 . 7 6  0 . 7 6  

E x e c u t i v e  S t a f f  ( B a n d  A  -  H )  2  2  2  2  

P r o f  S t a f f  ( B a n d  I  -  L )  1  1  1  1  

O t h e r  S t a f f  ( B a n d  M  -  S )  2  2  2  2  

T o t a l  E s t a b l i s h e d  5 5 5 5  

U n e s t a b l i s h e d  0  0  0  0  

Total Staff 5 5 5 5 

 

Output 1.01: Better lead PMO with clear direction and divisions of labour between Prime Minister and CSSC  SDG/ TSDF/ GPA 

Activity  KPIs  2024-2025 

(baseline) 
2025-26 2026-27 2027-28 Targets Indicators GPA 

Target 

Budget 

Weekly Meeting with CSSC Number of meetings in a week 

 

% of Action Item actioned 

>3 

 

>95% 

>3 

 

>95% 

>3 

 

>95% 

>3 

 

>95% 

  GPA 7 $2.33m 

Monthly Meeting with PMO staff No. of Monthly meeting held. 9/12 9/12 9/12 9/12   GPA 7  

Approved of PMO CP and Budget  

 
To meet deadline  April 2022 April 2023 April 2024 April 2025 

  GPA 7  

 

Output 1.02: Better policy guidance and direction to Government SDG/ TSDF/ GPA 

Activity  KPIs  2024-2025 

(baseline) 
2025-26 2026-27 2027-28 Targets Indicators GPA 

Target 

Budget 

Policy directions to PSC % of Policy direction to PSC 

implemented and actioned 
>95% >95% >95% >95% 

  GPA 7 $2.33m 

Policy proposal to Cabinet 
% of proposal approved >95% >95% >95% >95% 

17.17 17.17.1 GPA 7  

 

Policy directions to MDAs % of Policy Direction to 

MDAs implemented and 

actioned 

>95% >95% >95% >95% 

  GPA 7  

 

Output 1.03: Better evidence based advice to His Majesty & Legislative Assembly SDG/ TSDF/ GPA 

Activity  KPIs  2024-2025 

(baseline) 
2025-26 2026-27 2027-28 Targets Indicators GPA 

Target 

Budget 

Submit Update Reports to His 

Majesty 

Number of update reports 

submitted 
2 4 6 8 

  GPA 7 $2.33m 

Submit of Annual Report to LA Report submitted 1 1 1 1   GPA 7  
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Present of PMO CP and Budget to 

LA CP and Budget Approved by 

LA 

CP and 

Budget 

Approved 

CP and 

Budget 

Approved 

CP and 

Budget 

Approved 

CP and 

Budget yet 

to be 

Approved 

  GPA 7  

Recommend to HM the King the 

Appointment/ Revocation of 

Cabinet Minister and Governors 

for Vava’u and Ha’apai 

% of recommendations 

approved by HM 
>95% >95% >95% >95% 

  GPA 7  

 

Output for Leadership Support Staff 
 

Output 1.04: Effective coordination of the Prime Minister’s engagement with the public by delivering 

effective communication strategies to create awareness on the Government’s intent and objectives 

regarding governance and reforms.  

SDG/ TSDF/ GPA 

Activity  KPIs  2024-2025 

(baseline) 
2025-26 2026-27 2027-28 Targets Indicators GPA 

Target 

Budget 

Hon. Prime Minister’s Weekly TV 

and Radio Program. Weekly programs 

 

>2 per 

month 

 

>2 per 

month 

 

>3 per 

month 

 

>3 per 

month 

  GPA 7 $2.33m 

Hon. Prime Minister’s Press 

Conference and live programs  
% completeness, accuracy and 

timeliness 

 

 

95% 

 

 

95% 

 

 

95% 

 

 

95% 

  GPA 7  

Hon. Prime Minister’s  Press 

Release 
% completeness, accuracy and 

timeliness 

 

 

95% 

 

 

95% 

 

 

95% 

 

 

95% 

  GPA 7  

Build the staffing capacity of the 

Media unit. 
% completeness, accuracy and 

timeliness 

 

 

95% 

 

 

95% 

 

 

95% 

 

 

95% 

    

 

Output 1.05: Better in-house support for the day-to-day operation of the Office of the Prime Minister 

and Chief Secretary and Secretary to Cabinet. 

SDG/ TSDF/ GPA 

Activity  KPIs  2024-2025 

(baseline) 
2025-26 2026-27 2027-28 Targets Indicators GPA 

Target 

Budget 

Provide policy advice and briefing 

to PM and CSSC, when required.  Weekly Briefing 

 

>1 per 

week 

 

>1 per 

week 

 

>2 per 

week 

 

>2 per 

week 

  GPA 7 $2.33m 

Action and Conveying of PM’s 

and CSSC’s directions  

% completeness, accuracy and 

timeliness 

 

 

 

 

 

 

 

 

  GPA 7  
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100% 100% 100% 100% 

Planning, Monitoring and 

Facilitating of PM and CSSC’s 

local engagements and meetings. 

% completeness, accuracy and 

timeliness 

 

 

95% 

 

 

95% 

 

 

95% 

 

 

95% 

  GPA 7  

Managing of PM and CSSC’s files 

and records 
% completeness, accuracy and 

timeliness 

 

 

95% 

 

 

95% 

 

 

95% 

 

 

95% 

  GPA 7  

Liaise with MDAs and relevant 

stakeholders on matters as 

required by the PM and CSSC 

% completeness, accuracy and 

timeliness 

 

 

95% 

 

 

95% 

 

 

95% 

 

 

95% 

  GPA 7  

 

Technical Advisors    
 

Output 1.06:  To provide technical and expert advice on Government top priority activities. SDG/ TSDF/ GPA 

Activity  KPIs  2024-2025 

(baseline) 
2025-26 2026-27 2027-28 Targets Indicators GPA 

Target 

Budget 

Provide strategic high-level 

executive policy advice and 

analysis to the Hon Prime Minister 

and Cabinet on International 

Development Communications 

and Policy 

Timeliness and compliance 

with PM’s and Cabinet’s 

requirement 

0  

At lease 

advice 

and 

analysis is 

provided 

according 

to 

timeline 

>95% 

  GPA 7 $2.33m 

Provide high-level strategic advice 

and support on a wide range of 

ministerial and public issues as 

required  

Accuracy and timeliness of 

advice  

                

0  

Strategic 

advice 

and 

support be 

given on 

time 

>95% 

    

 

3.1.2 Office of the Chief Secretary and Secretary to Cabinet (CSSC) 
 

T h e  t o p - l e v e l  m a n a g e m e n t  o f  t h e  M i n i s t r y  i s  c r i t i c a l  t o  i t s  o v e r a l l  p e r f o r m a n c e .  T h e  O f f i c e  o f  t h e  C S S C  p r o v i d e s  s t r a t e g i c  m a n a g e m e n t  o v e r s i g h t  a n d  

d i r e c t i o n .  T h e  O f f i c e  h a s  d e l e g a t e d  f o u r  o u t p u t s  t h a t  d e l i v e r  t h e  a b o v e  r e q u i r e m e n t s ,  l i s t e d  w i t h  r e l e v a n t  K P I s .  
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T h e  p r i m a r y  c u s t o m e r s  o f  t h e  O f f i c e  o f  t h e  P r i m e  M i n i s t e r  i n c l u d e  s t a k e h o l d e r s  s u c h  a s  t h e  C a b i n e t ,  L e g i s l a t i v e  A s s e m b l y ,  M D A s ,  P u b l i c  E n t e r p r i s e s ,  

B u s i n e s s e s ,  N G O s ,  C S O s ,  t h e  g e n e r a l  p u b l i c ,  a n d  d e v e l o p m e n t  p a r t n e r s .  

 

L i n k  t o  l a s t  C P & B  

[ M a r k  t h e  a p p r o p r i a t e  c e l l ]  

O n g o i n g  M i n o r  

c h a n g e  

M a j o r  

C h a n g e  

N e w  

 

T o t a l  S t a f f  b y  K e y  C a t e g o r y  P r o g r a m  1 . 2   

Total Staff by Key Category Sub Program 1.2 

Description 2024-25  2025-26  2026-27  2027-28  

  Baseline Budget Projection Projection 

T o t a l  =  R e c u r r e n t  ( $ m )  0 . 2 8  0 . 3 8  0 . 3 8  0 . 3 8  

E x e c u t i v e  S t a f f  ( B a n d  A  -  H )  4  4  4  4  

P r o f  S t a f f  ( B a n d  I  -  L )  4  4  4  4  

O t h e r  S t a f f  ( B a n d  M  -  S )  3  3  3  3  

T o t a l  E s t a b l i s h e d  1 1  1 1  1 1  1 1  

U n e s t a b l i s h e d  0  0  0  0  

Total Staff 11 11 11 11 

 
 

Output 1.07: Better managed PMO with good support, clear systems and instructions to staff consistent 

with the resources available 

SDG/ TSDF/ GPA 

Activity  KPIs  2024-2025 

(baseline) 
2025-26 2026-27 2027-28 Targets Indicators GPA 

Target 

Budget 

CSSC PDP submitted to PSC 

 
To meet deadline 

31 August 

2022 
31 August 

2023 
31 August 

2024 
31 August 

2025 
  GPA 7 $0.21m 

CSSC Biannual Report endorsed 

and submitted to PSC 
To meet deadline 

1st BAR – 

31 January 

 

2nd BAR – 

31 July 

1st BAR – 

31 January 

 

2nd BAR – 

31 July 

1st BAR – 

31 January 

 

2nd BAR – 

31 July 

1st BAR – 

31 January 

 

2nd BAR – 

31 July 

  GPA 7  

CSSC performance assessment 

endorsed by PM and submitted to 

PSC 

To meet deadline 
< 2 per 

year 
< 2 per 

year 
< 2 per 

year 
< 2 per 

year 

  GPA 7  

Endorse the PMO Corporate Plans 

and Budget 

CP and Budget Estimate 

approved 
By June 

2022 
By June 

2023 
By June 

2024 
By June 

2025 
  GPA 7  
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Output 1.08: Better executive policy advice, oversee the implementation of Government priorities, 

planning & development projects, as well as the administration of Government departments to support 

the Prime Minister in leadership & good governance 

SDG/ TSDF/ GPA 

Activity  KPIs  2024-2025 

(baseline) 
2025-26 2026-27 2027-28 Targets Indicators GPA 

Target 

Budget 

Regular briefing of the Prime 

Minister on Policy matters, 

Government priorities and 

implementation status. 

Weekly briefing 

 

% Accuracy of briefing 

>1 

 

 

>95% 

>1 

 

 

>95% 

>2 

 

 

>95% 

>2 

 

 

>95% 

  GPA 7 $0.21m 

Member of Cabinet Sub-

Committees  % of action plan actioned 

 

>95% 

 

 

>95% 

 

>95% 

 

>95% 

  GPA 7  

Member of other Government 

Committees  % of action plan actioned 

 

>95% 

 

 

>95% 

 

>95% 

 

>95% 

  GPA 7  

Promote Leadership and Good 

Governance 

 

% compliance to Leadership 

and Good Governance 

principles 

100% 100% 100% 100% 

  GPA 7  

Inform or briefing the public of 

significant Government events or 

directly relate to their livelihoods.  

Monthly briefing 

 

% Accuracy of briefing 

>10 

 

>95% 

>10 

 

>95% 

>10 

 

>95% 

>10 

 

>95% 

  GPA 7  

Effectively responded to public 

enquiries and requests for 

information regarding the 

Government. 

No. of response to the public 

enquiries. 

 

% Accuracy of response to the 

public enquiries  

Monthly 

 

>95% 

Monthly 

 

>95% 

Monthly 

 

>95% 

Monthly 

 

>95% 

  GPA 7  

 

Output 1.09: Better evidence-based advice and guidance to Cabinet and other stakeholders SDG/ TSDF/ GPA 

Activity  KPIs  2024-2025 

(baseline) 
2025-26 2026-27 2027-28 Targets Indicators GPA 

Target 

Budget 

Regular briefing and evidence 

based advise to Cabinet and 

stakeholders and implementing 

Cabinet Decisions and directives 

Accuracy and timeliness of 

advice  

 

% Cabinet Decisions and 

directives implemented 

 

 

 

>95%  

 

 

 

>95%  

 

 

 

>95%  

 

 

 

>95%  

17.15 

 

17.15.1 

 

GPA 7 $0.21m 

 

Output 1.10: Coordinate Government Research Framework and Policies SDG/ TSDF/ GPA 
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Activity  KPIs  2024-2025 

(baseline) 
2025-26 2026-27 2027-28 Targets Indicators GPA 

Target 

Budget 

Facilitate/ coordinate all 

Government Research enquiries 

and requests in the Line 

Ministries/ Agencies, to support 

the issuance of Government 

Research Permit by the Chief 

Secretary and Secretary to 

Cabinet, on behalf of Government 

% accuracy and timeliness 

 

 

 

 

>95%  

 

 

 

>95%  

 

 

 

>95%  

 

 

 

>95%  

  GPA 7 $0.21m 

 

Legal and Policy 
T h e  L e g a l  p a r t  o f  t h e  d i v i s i o n  i s  r e s p o n s i b l e  f o r  t h e  p r o v i s i o n  o f  l e g a l  a d v i c e  t o  t h e  P r i m e  M i n i s t e r  a n d  C h i e f  S e c r e t a r y  a n d  S e c r e t a r y  t o  C a b i n e t  w h e n  r e q u i r e d .  O t h e r  

r e s p o n s i b i l i t i e s  a r e  –  

 L i a i s e  w i t h  t h e  A t t o r n e y  G e n e r a l ’ s  O f f i c e  o n  a l l  m a t t e r s  r e f e r r e d  t o  t h e  A t t o r n e y  G e n e r a l  b y  t h e  P r i m e  M i n i s t e r  

 P r e p a r a t i o n  o f  C a b i n e t  s u b m i s s i o n s  

 P r o v i d e  s e c r e t a r i a l  w o r k  t o  t h e  P u b l i c  S e r v i c e  T r i b u n a l  

 R e p r e s e n t  t h e  C h i e f  S e c r e t a r y  a n d  S e c r e t a r y  t o  C a b i n e t  i n  L a w  C o m m i t t e e  m e e t i n g s  a n d  o t h e r  m e e t i n g s  a s  d i r e c t e d  

 S u b m i s s i o n  o f  r e l e v a n t  G o v e r n m e n t  d o c u m e n t s  t o  t h e  P r i v y  C o u n c i l  f o r  e n d o r s e m e n t   

 L i a i s e  w i t h  r e l e v a n t  M i n i s t r i e s  o n  G o v e r n m e n t  r e s p o n s e  t o  i s s u e s  r a i s e d  i n  P a r l i a m e n t  

 P r e p a r e  b r i e f i n g s  f o r  t h e  P r i m e  M i n i s t e r  a n d  C h i e f  S e c r e t a r y  a n d  S e c r e t a r y  t o  C a b i n e t  o n  a n y  i s s u e  a s  d i r e c t e d  

 

Output 1.11: Effective in-house legal advice and support to promote uniformity, consistency and respect for the 

rule of law 

SDG/ TSDF/ GPA 

Activity  KPIs  2024-2025 

(baseline) 
2025-26 2026-27 2027-28 Targets Indicators GPA 

Target 

Budget 

Provide legal briefs and advice on 

any issues as directed by the Prime 

Minister and CSSC. 

% Timeliness and compliance 

with relevant laws 

>95% >95% >95% >95%   GPA 7 $0.21m 

Prepare and review contracts, 

agreements, audit reports and 

other legal documents. 

% Timeliness and compliance 

with relevant laws 

>95% >95% >95% >95%   GPA 7  

Liaise with the Attorney General’s 

Office on all matters related to the 

Office as directed by the Prime 

Minister. 

% Timeliness and compliance 

with relevant laws 

>95% >95% >95% >95%   GPA 7  
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Provide Secretarial work to the 

Public Service Tribunal. 

% Timeliness and compliance 

with relevant laws 

>95% >95% >95% >95%   GPA 7  

Conducting policy review and 

analysis, as directed 

% of completeness, timeliness, 

compliance and accuracy 

>95% 

 

>95% 

 

>95% 

 

>95% 

 

  GPA 7  

Prepare Cabinet reports and 

submissions, as directed. 

% Timeliness and compliance 

with relevant laws  

>95% 

 

>95% 

 

>95% 

 

>95% 

 

  GPA 7  
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3.2 Program 2: Strategic Partnership  
3.2.1 Strategic Partnership Department 
I n  t h e  F i n a n c i a l  Y e a r  2 0 2 5 / 2 0 2 6 ,  t h e  I n t e r n a t i o n a l  D i v i s i o n  w i l l  c o n t i n u e  t o  c o n d u c t ' s  k e y  f u n c t i o n s  t o  p r o v i d e  s u p p o r t i n g  s e r v i c e s  f o r  t h e  P r i m e  M i n i s t e r  

a n d  C h i e f  S e c r e t a r y  a n d  S e c r e t a r y  t o  C a b i n e t ’ s  i n t e r n a t i o n a l  e n g a g e m e n t .  A s  t h e  S t r a t e g i c  P a r t n e r s h i p  D e p a r t m e n t ,  i t  w i l l  h a v e  a  b r o a d e r  f u n c t i o n  o f  

i d e n t i f y i n g ,  d e s i g n i n g  a n d  i m p l e m e n t i n g  s t r a t e g i e s  t o  d e e p e n  e n g a g e m e n t ,  c o l l a b o r a t i o n  b e t w e e n  t h e  P r i m e  M i n i s t e r ' s  O f f i c e  a n d  r e l a t e d  c o u n t e r p a r t s  

o f f i c e s  a n d  e n t i t i e s  t h a t  i t  i s  f o c a l  p o i n t  t o  a t  t h e  r e g i o n a l  a n d  i n t e r n a t i o n a l ,  c o o r d i n a t i n g  t h e  s t r a t e g i c  o b j e c t i v e s  b e t w e e n  t h e s e  e n t i t i e s  a c r o s s  G o v e r n m e n t .  

 

T h e  D e p a r t m e n t  w i l l  a l s o  b e  r e s p o n s i b l e  f o r  m a n a g i n g  a n d  s u s t a i n i n g  r e l a t i o n s h i p s  b e t w e e n  i n t e r n a l  a n d  e x t e r n a l  p a r t n e r s  a n d  s t a k e h o l d e r s  o f  t h e  P r i m e  

M i n i s t e r ' s  O f f i c e ,  c u l t i v a t i n g  c o n t a c t s ,  n e t w o r k s  a n d  s t a k e h o l d e r s  r e l a t i o n s h i p  m a n a g e m e n t ,  t h a t  e n s u r e s  s e r v i c e  d e l i v e r y  e f f e c t i v e n e s s  a n d  e l e v a t e  t h e  

p r o f i l e  o f  t h e  o r g a n i z a t i o n .  

 

T h e  m a j o r  c u s t o m e r s  o f  t h e  S t r a t e g i c  P a r t n e r s h i p  D e p a r t m e n t  a r e  t h e  P r i m e  M i n i s t e r  a n d  C h i e f  S e c r e t a r y  a n d  S e c r e t a r y  t o  C a b i n e t ,  D e v e l o p m e n t  P a r t n e r s ,  

R e g i o n a l  a n d  I n t e r n a t i o n a l  O r g a n i s a t i o n s  a n d  L e a d e r s  M e e t i n g s .  

 

L i n k  t o  l a s t  C P & B  

[ M a r k  t h e  a p p r o p r i a t e  c e l l ]  

O n g o i n g  M i n o r  

c h a n g e  

M a j o r  

C h a n g e  

N e w  

 

T o t a l  S t a f f  b y  K e y  C a t e g o r y  P r o g r a m  2 . 1  

Total Staff by Key Category Sub Program 2.1 

Description 2024-25 2025-26 2026-27 2027-28 

  Baseline Budget Projection Projection 

T o t a l  =  R e c u r r e n t  ( $ m )  0 1 8  0 . 1 8  0 . 1 8  0 . 1 8  

E x e c u t i v e  S t a f f  ( B a n d  A  -  H )  1  1  1  1  

P r o f  S t a f f  ( B a n d  I  -  L )  2  3  3  3  

O t h e r  S t a f f  ( B a n d  M  -  S )  2  2  2  2  

T o t a l  E s t a b l i s h e d  5  6  6  6  

U n e s t a b l i s h e d  0  0  0  0  

Total Staff 6 6 6 6 

 

T o  a c h i e v e  t h e  a b o v e  o u t c o m e ,  t h e  f o l l o w i n g  o u t p u t s  m u s t  b e  p r o d u c e d  a n d  a s s o c i a t e d  a c t i v i t i e s  m u s t  b e  u n d e r t a k e n :  
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Output 2.01: Provide an effective in-house support as Government focal point for the Pacific Islands Forum Leaders' Meetings, 

the Pacific Islands Development Forum, the Polynesian Leaders Group, including related regional Heads of Governments’ 

Meetings 

 

SDG/TSDF/GPA 

Activity:  KPIs 2024-2025 

(baseline) 
2025-26 2026-27 2027-28 Targets 

# 

Indicators 

# 

GPA 

Target 

Budget 

Facilitate the role of regional coordinator for all 

Pacific Leaders’ Meetings and supporting the 

CSSC in Senior Officials Meetings; 

95% Timeliness of 

provision of Advice 

 

95% 

 

 

95% 

 

95% 

 

95% 

   $0.18m 

Record and brief CSSC/PM on regional agenda, 

to confirm Government position, and where 

required, coordinate follow-ups and policy 

advice from MDAs 

95% Timeliness 

Accuracy 

95% 

 

 

95% 

 

95% 

 

95% 

    

Conduct working group meetings for Leaders’ 

Summitry preparations; 

95% Timeliness 

Accuracy 

 

95% 

 

 

95% 

 

 

95% 

 

 

95% 

 

    

Liaise with host organizations, in collaboration 

with the Ministry of Foreign Affairs; 

95% Timeliness 

Accuracy 

 

95% 

 

 

95% 

 

 

95% 

 

 

95% 

 

    

Monitor/Manage communications from regional 

organizations; 

 

95% Timeliness 

Accuracy 

 

95% 

 

 

95% 

 

 

95% 

 

 

95% 

 

    

Monitor the development of regional issues and 

relationships with forum dialogue partners; 

95% Timeliness 

Accuracy 

 

95% 

 

 

95% 

 

 

95% 

 

 

95% 

 

    

Coordinate annual in-country regional policy 

consultations and country submissions; 

95% Timeliness 

Accuracy 

 

95% 

 

 

95% 

 

 

95% 

 

 

95% 

 

17.15 17.15.1   

Monitor membership contributions and 

obligations; 

95% Timeliness 

Accuracy 

 

95% 

 

 

95% 

 

 

95% 

 

 

95% 

 

    

 

Output 2.02: Improved coordination and management of the Prime Minister’s overseas correspondence and stakeholders 

relationships; 

 

SDG/TSDF 

Activity:  KPIs 2024-2025 

(baseline) 
2025-26 2026-27 2027-28 Targets 

# 

Indicators 

# 

GPA 

Target 

Budget 

Draft responses to the Prime Minister’s 

correspondences from overseas counterparts; 

% Efficiency  

Consistency 

Accuracy of advice 

 

95% 

 

 

95% 

 

 

95% 

 

 

95% 

 

   $0.18m 
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Coordinate with the Ministry of Foreign Affairs 

the conveyance of the Prime Minister’s letters, 

through the diplomatic channel; 

% Timeliness of response 

Accuracy of advice 

 

95% 

 

 

95% 

 

 

95% 

 

 

95% 

 

    

Draft the PM’s National Day/ Sympathy 

/Congratulatory messages; 

 

% Consistency 

Accuracy of advice 

 

95% 

 

 

95% 

 

 

95% 

 

 

95% 

 

    

Draft Speeches/ Statements for the Prime 

Minister’s overseas functions; 

% Consistency 

Accuracy of advice 

 

95% 

 

 

95% 

 

 

95% 

 

 

95% 

 

    

Cultivate and monitor the Hon. PM’s 

relationship with overseas stakeholders, 

ensuring reciprocity and responsiveness to 

communications; 

% Consistency 

Accuracy  

Timeliness of advice 

 

95% 

 

 

95% 

 

 

95% 

 

 

95% 

 

    

Develop databases to record/update the contacts 

of the Prime Minister and overseas counterparts; 

% Consistency 

Accuracy  

Timeliness of advice 

Compliance  

 

95%  

 

 

95% 

 

 

95%  

 

 

95% 

 

    

Review documents, providing policy advice, 

where directed; 

% Consistency 

Accuracy  

Timeliness of advice 

Compliance  

 

95%  

 

 

95% 

 

 

95%  

 

 

95% 

 

    

Closely liaise with the Ministry of Foreign 

Affairs by facilitating requirements at both ends, 

for the timely delivery/action of requests 

to/from overseas Governments; 

 

% Consistency 

Accuracy  

Timeliness of advice 

Compliance  

 

95%  

 

 

95% 

 

 

95%  

 

 

95% 

 

    

Support the Chief Secretary and Secretary to 

Cabinet in the High-Level Dialogues and 

Bilateral with Development partners 

% Consistency 

Accuracy  

Timeliness of advice 

Compliance  

 

95%  

 

 

95% 

 

 

95%  

 

 

95% 

 

17.15 17.15.1   

 

Output 2.03: Better in-house support for the planning and coordination of the Prime Minister's Officials Visits abroad SDG/TSDF 

Activity:  KPIs 2024-2025 

(baseline) 
2025-26 2026-27 2027-28 Targets 

# 

Indicators 

# 

GPA 

Target 

Budget 

Official Visits Abroad 

C o o r d i n a t e  w i t h  h o s t  o r g a n i z a t i o n s /  

g o v e r n m e n t s  t h e  r e q u i r e m e n t s  f o r  

a d m i n i s t r a t i v e  a r r a n g e m e n t s  a n d  p r o t o c o l s  

f o r  d e l e g a t i o n  p a r t i c i p a t i o n /  r e p r e s e n t a t i o n ;  

No. of procedures 

approved. 

 

1  1  1  1     $ 0 . 1 8

m  
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R e g i s t e r  a n d  p r e p a r e  D e l e g a t i o n  

A c c r e d i t a t i o n  p r o c e s s ;  

Protocols designed and 

approved 

Protocols 

designed 

and 

approved 

Protocols 

designed 

and 

approved 

Protocols 

designed 

and 

approved 

Protocols 

designed 

and 

approved 

    

L i a i s e  w i t h  t h e  M i n i s t r y  o f  F o r e i g n  A f f a i r s  

o n  t h e  e x t e n s i o n  o f  a p p r o p r i a t e  d i p l o m a t i c  

p r o t o c o l  a n d  a i r p o r t  c o u r t e s i e s  b y  p r e p a r i n g  

V i s i t o r  C e r e m o n i a l s  O f f i c e  a p p l i c a t i o n s ;  

No. of internal 

procedures approved 

1  1  1  1      

C o n d u c t  b a c k g r o u n d - c h e c k  o f  p e o p l e ,  

p l a c e s ,  i s s u e s  a n d  a g e n d a  f o r  c o m p i l i n g  t h e  

P M ’ s  D e l e g a t i o n  V i s i t  P r o g r a m  

%. of internal processes 

approved 

 

100%.  

 

100%  

 

100%.  

 

100%.  

 
    

C o o r d i n a t e  w i t h  C S D / L e a d e r s h i p  D i v i s i o n s  

t h e  T r a v e l / P a r t i c i p a t i o n  r e q u i r e m e n t s  f o r  

t h e  d e l e g a t i o n  ( l o g i s t i c s ,  p r o g r a m ,  p r o t o c o l s  

a n d  m e e t i n g  p a p e r s ) ;  

%  C o n s i s t e n c y  

A c c u r a c y   

T i m e l i n e s s  a n d  

C o m p l i a n c e   

 

9 5 %   

 

 

9 5 %  

 

 

9 5 %   

 

 

9 5 %   

 

    

P r e p a r e  b r i e f i n g / t a l k i n g  p o i n t s  f o r  t h e  C h i e f  

S e c r e t a r y  a n d  S e c r e t a r y  t o  C a b i n e t ’ s  

r e v i e w ;  

%  C o n s i s t e n c y  

A c c u r a c y   

T i m e l i n e s s  a n d  

C o m p l i a n c e   

 

9 5 %   

 

 

9 5 %  

 

 

9 5 %   

 

 

9 5 %   

 

    

D r a f t  T r a v e l  S u b m i s s i o n /  T r a v e l  R e p o r t  f o r  

C a b i n e t  e n d o r s e m e n t  o n  t h e  P M ’ s  o v e r s e a s  

m e e t i n g s ;  

 

%  C o n s i s t e n c y  

A c c u r a c y   

T i m e l i n e s s  a n d  

C o m p l i a n c e   

 

9 5 %   

 

 

9 5 %  

 

 

9 5 %   

 

 

9 5 %   

 

    

Hosting/ Visits from Abroad 

L i a i s e  w i t h  t h e  M i n i s t r y  o f  F o r e i g n  A f f a i r s  

o n  i n v i t a t i o n s  f r o m  o v e r s e a s  G o v e r n m e n t s  

t o  c o n d u c t  h i g h - l e v e l  O f f i c i a l  V i s i t ;  

%  C o n s i s t e n c y  

A c c u r a c y   

T i m e l i n e s s  a n d  

C o m p l i a n c e   

 

9 5 %   

 

 

9 5 %  

 

 

9 5 %   

 

 

9 5 %   

 

    

W h e r e  d i r e c t e d ,  c o l l a b o r a t e  w i t h  t h e  

M i n i s t r y  o f  F o r e i g n  A f f a i r s  a n d  M D A s  o n  

p r e p a r a t i o n  o f  v i s i t s  o f  H e a d s  o f  

G o v e r n m e n t s  a n d  h o s t i n g  o f  L e a d e r s ’  

M e e t i n g s ;  

%  C o n s i s t e n c y  

A c c u r a c y   

T i m e l i n e s s  a n d  

C o m p l i a n c e   

 

9 5 %   

 

 

9 5 %  

 

 

9 5 %   

 

 

9 5 %   

 

    

P r i m e  M i n i s t e r ’ s  A p p r e c i a t i o n  C e r e m o n y  

f o r  d e p a r t i n g  R e s i d e n t  H e a d s  o f  D i p l o m a t i c  

M i s s i o n ,  c o m p l e t i n g  p o s t i n g  

%  C o n s i s t e n c y  

A c c u r a c y   

T i m e l i n e s s  a n d  

C o m p l i a n c e  

 

9 5 %   

 

 

9 5 %  

 

 

9 5 %   

 

 

9 5 %   
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C o o r d i n a t e  t h e  c e r e m o n y  f o r  P r i m e  

M i n i s t e r ’ s  s i g n i n g  a n d  h a n d o v e r  c e r e m o n y  

o f  a s s i s t a n c e  t o  t h e  G o v e r n m e n t  o f  T o n g a ,  

f r o m  d e v e l o p m e n t  p a r t n e r s ;  

%  C o n s i s t e n c y  

A c c u r a c y   

T i m e l i n e s s  a n d  

C o m p l i a n c e  

 

9 5 %   

 

 

9 5 %  

 

 

9 5 %   

 

 

9 5 %   

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4 0  |  P a g e  

 

3.3 Program 3: Corporate Services  
3.3.1 Corporate Services Department 
T h e  C o r p o r a t e  S e r v i c e s  D e p a r t m e n t  ( C S D )  i s  e s s e n t i a l  i n  p r o v i d i n g  r o b u s t  s u p p o r t  t o  a l l  d e p a r t m e n t s  w i t h i n  t h e  P r i m e  M i n i s t e r ’ s  O f f i c e  ( P M O ) .  T h i s  

d e p a r t m e n t  e n c o m p a s s e s  c r i t i c a l  f u n c t i o n s ,  i n c l u d i n g  P l a n n i n g ,  H u m a n  R e s o u r c e s  ( w h i c h  i n c l u d e s  t h e  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m  a n d  M o n i t o r i n g  

&  E v a l u a t i o n ) ,  A c c o u n t s  a n d  B u d g e t ,  A s s e t  M a n a g e m e n t  a n d  P r o c u r e m e n t  ( i n c l u d i n g  t h e  F a ’ o n e l u a  C o n v e n t i o n  C e n t r e  a n d  V V I P  a i r p o r t s ) ,  R e g i s t r y  

a n d  A d m i n i s t r a t i o n ,  t h e  I C T  u n i t ,  T r a n s p o r t  ( L o g i s t i c s ) ,  a n d  t h e  S e c u r i t y  U n i t .  

 

O n e  o f  t h e  r e s p o n s i b i l i t y  o f  t h i s  d e p a r t m e n t  i s  t h e  e f f i c i e n t  m a n a g e m e n t  o f  t h e  F a ’ o n e l u a  C o n v e n t i o n  C e n t r e ,  w h i c h  i s  a  p i v o t a l  s o u r c e  o f  r e v e n u e  f o r  

t h e  P r i m e  M i n i s t e r ’ s  O f f i c e .  

 

T h e  p r i m a r y  s t a k e h o l d e r s  o f  t h e  C o r p o r a t e  S e r v i c e s  D e p a r t m e n t  a r e  t h e  P r i m e  M i n i s t e r ,  C h i e f  S e c r e t a r y ,  S e c r e t a r y  t o  C a b i n e t ,  a n d  t h e  P M O .  T h e  C S D  

a l s o  f o r g e s  a n d  m a i n t a i n s  s t r o n g  p a r t n e r s h i p s  w i t h  v a r i o u s  M i n i s t r i e s ,  D e p a r t m e n t s ,  a n d  A g e n c i e s  ( M D A s )  a s  w e l l  a s  b u s i n e s s e s ,  e n s u r i n g  s e a m l e s s  

c o l l a b o r a t i o n  a c r o s s  t h e  b o a r d .  

L i n k  t o  l a s t  C P & B  

[ M a r k  t h e  a p p r o p r i a t e  c e l l ]  

O n g o i n g  M i n o r  

c h a n g e  

M a j o r  

C h a n g e  

N e w  

 

T o t a l  S t a f f  b y  K e y  C a t e g o r y  P r o g r a m  3 . 1  

Total Staff by Key Category Sub Program 3.1 

Description 2024-25 2025-26 2026-27 2027-28 

  Baseline Budget Projection Projection 

T o t a l  =  R e c u r r e n t  ( $ m )  1 . 2 3  1 . 0 7  1 . 0 7  1 . 0 7  

E x e c u t i v e  S t a f f  ( B a n d  A  -  H )  1  1  1  1  

P r o f  S t a f f  ( B a n d  I  -  L )  7  9  9  9  

O t h e r  S t a f f  ( B a n d  M  -  S )  2 0  1 8  1 8  1 8  

T o t a l  E s t a b l i s h e d  2 8  2 8  2 8  2 8  

U n e s t a b l i s h e d  4  4  4  4  

Total Staff 32 32 32 32 

 

T o  a c h i e v e  t h e  a b o v e  o u t c o m e ,  t h e  f o l l o w i n g  o u t p u t s  m u s t  b e  p r o d u c e d  a n d  a s s o c i a t e d  a c t i v i t i e s  m u s t  b e  u n d e r t a k e n :  
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Output 3.01: M o r e  E f f e c t i v e  P l a n n i n g ,  H R  M a n a g e m e n t  a n d  P e r f o r m a n c e  b y  t h e  M i n i s t r y  
 

SDG/TSDF/GPA 
Activity:  KPIs 2024-2025 

(baseline) 

2025-26 2026-27 2027-28 TARGET

S # 

INDICAT

ORS # 

GPA 

Target 

Budget 

PLANNING AND REPORTING 

Strategic Planning and 

Development 

C o o r d i n a t e  a n d  f a c i l i t a t e  t h e  

d e v e l o p m e n t  a n d  i m p l e m e n t a t i o n  o f  

t h e  C o r p o r a t e  p l a n  a n d  A n n u a l  

M a n a g e m e n t  p l a n  

N o .  o f  A n n u a l  

S u b m i s s i o n s   

2  2  2  2    G P A  7  $ 1 . 2 3 m  

T i m e l y  s u b m i s s i o n  t o  

m e e t  d e a d l i n e  s e t  b y  

N a t i o n a l  P l a n n i n g  

D i v i s i o n .  ( N P D )  

C P  -  A p r i l  

2 0 2 4  

A M P  –  J u l y  

2 0 2 4  

C P  &  

A M P -  

M a r c h  

2 0 2 5  

 

C P  &  A M P -  

M a r c h  

2 0 2 6  

C P  &  A M P -  

M a r c h  

2 0 2 7  

  G P A  7   

Performance Monitoring and 

Evaluation 

T i m e l y  a n d  Q u a l i t y  M o n i t o r i n g  a n d  

E v a l u a t i o n  R e p o r t s  o f  t h e  

C o r p o r a t e  P l a n  a n d  A n n u a l  

M a n a g e m e n t  P l a n  a c t i v i t i e s  

s u b m i t t e d  t o  N P D  

N o .  o f  b i a n n u a l  

S u b m i s s i o n  t o  m e e t  

d e a d l i n e  s e t  m y  N P D  

2  2  2  2    G P A  7   

E v a l u a t i n g  t h e  e f f e c t i v e n e s s  o f  

p r o g r a m s  a n d  i n i t i a t i v e s  t o  t h e  P M O  

s t r a t e g i c  o b j e c t i v e s .  

A n n u a l  R e v i e w  1  1  1  1    G P A  7   

Reporting  

T i m e l y  a n d  Q u a l i t y  A n n u a l  a n d  

B i a n n u a l  R e p o r t s  s u b m i t t e d   

T i m e l y  s u b m i s s i o n  

o f  A R  t o  m e e t  

d e a d l i n e   

3 0  

S e p t e m b e r  

3 0  

S e p t e m b e r  

3 0  

S e p t e m b e r  

3 0  

S e p t e m b e r  

  G P A  7   

T i m e l y  S u b m i s s i o n  

o f  B i a n n u a l  R e p o r t  

t o  m e e t  d e a d l i n e  s e t  

b y  P S C  

3 1  J a n u a r y  

a n d  3 1  J u l y  

3 1  J a n u a r y  

a n d  3 1  J u l y  

3 1  J a n u a r y  

a n d  3 1  J u l y  

3 1  J a n u a r y  

a n d  3 1  J u l y  

  G P A  7   

HUMAN RESOURCE UNIT 

Staff Recruitment and Selection 

F a c i l i t a t e  a l l  r e c r u i t m e n t s  o f  t h e  

P M O  

%  o f  v a c a n t  p o s i t i o n s  

f i l l e d  

> 9 5 %  > 9 5 %  > 9 5 %  > 9 5 %    G P A  7   

Q u a r t e r l y  I n d u c t i o n  

t r a i n i n g  c o m p l e t e d  

> 9 5 %  > 9 5 %  > 9 5 %  > 9 5 %    G P A  7   

Employee Development and 

Training 
E s t a b l i s h e d  a  H R  

D e v e l o p m e n t  

F r a m e w o r k  

1  1  1  1    G P A  7   
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C a p a c i t y  D e v e l o p m e n t  P l a n  

d e v e l o p e d  a n d  i m p l e m e n t e d  

( T r a i n i n g  N e e d s  A s s e s s m e n t ,  

C a p a c i t y  B u i l d i n g ,  L e a d e r s h i p  

D e v e l o p m e n t  a n d  P r o f e s s i o n a l  

D e v e l o p m e n t )  

T r a i n i n g  N e e d s  P l a n  

s u b m i t t e d  t o  P S C  

1  1  1  1    G P A  7   

%  o f  t h e  t r a i n i n g  

p r o g r a m  c o n d u c t e d  

 

> 8 5 %  

 

> 8 5 %  

 

> 8 5 %  

 

> 8 5 %  

  G P A  7   

Employee Relations and 

Engagement 

M o n i t o r  S t a f f  a t t e n d a n c e  a n d  l e a v e  

p l a n .  

W e e k l y  A t t e n d a n c e  

r e p o r t  s u b m i s s i o n  

 

> 1  p e r  w e e k  

 

> 1  p e r  

w e e k  

 

> 1  p e r  

w e e k  

 

> 1  p e r  

w e e k  

  G P A  7   

L e a v e  p l a n  e n d o r s e d  

b y  C S S C  

1  1  1  1    G P A  7   

C o l l a b o r a t i o n  w i t h  P S C  o n  a l l  

s t a f f i n g  m a t t e r s   

%  t i m e l i n e s s ,  

a c c u r a c y  a n d  

c o m p l i a n c e  

9 5 %  9 5 %  9 5 %  9 5 %    G P A  7   

O r g a n i s i n g  a n d  c o n v e y i n g  t h e  

P r i m e  M i n i s t e r ’ s  L e t t e r  o f  

C o n d o l e n c e s  a t  G o v e r n m e n t  

f u n e r a l s  

%  C o m p l e t e d  a n d  

t i m e l i n e s s  

9 5 %   9 5 %   9 5 %  9 5 %    G P A  7   

N o .  o f  c o m p l a i n t s  < 2  p e r  y e a r  < 2  p e r  y e a r  < 2  p e r  y e a r  < 2  p e r  y e a r    G P A  7   

Performance Management System 

C o n d u c t  o f  A n n u a l  J o b  D e s c r i p t i o n  

a n d  S t r u c t u r e  r e v i e w      

A n n u a l  R e v i e w  1  1  1  1    G P A  7   

I m p l e m e n t a t i o n  o f  t h e  P e r f o r m a n c e  

M a n a g e m e n t  S y s t e m  f o r  P M O  S t a f f  

C o m p l e t i o n  o f  M Y R  

a n d  E Y R  o f  P M S  

2  2  2  2    G P A  7   

P M S  Q u a r t e r l y  

T r a f f i c  L i g h t  

> 8 5 %  > 8 5 %  > 8 5 %  > 8 5 %    G P A  7   

HR Policies and Procedures 

P r o c e s s  M a p p i n g  o f  S t a n d a r d  

O p e r a t i n g  P r o c e d u r e s  ( S O P s )  

 

A n n u a l  R e v i e w  o f  

i n t e r n a l  s y s t e m s  a n d  

p r o c e s s e s  

1  1  1 1   G P A  7   

HR Data Management and 

Reporting 

D e v e l o p i n g  a  H R  I n f o r m a t i o n  

S y s t e m  ( H R I S )  f o r  m a i n t a i n i n g  a n d  

u p d a t i n g  o f  e m p l o y e e  d a t a .  

 

P r o j e c t  p r o p o s a l  &  

F u n d i n g  

C o n f i r m a t i o n  

 A u g u s t  

2 0 2 5  

    G P A  7  

 

 

P r o j e c t  D e s i g n   O c t o b e r  

2 0 2 5  

    G P A  7   

P r o j e c t  D e v e l o p m e n t   D e c e m b e r  

2 0 2 5  

    G P A  7   
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P r o j e c t  

I m p l e m e n t a t i o n  

  F e b r u a r y  

2 0 2 6  

   G P A  7   

P r o j e c t  C l o s i n g    J u n e  2 0 2 6     G P A 7   

P r e p a r e  r e g u l a r  H R  r e p o r t s  f o r  

s e n i o r  m a n a g e m e n t  f o r  d e c i s i o n -

m a k i n g  

T i m e l i n e s s ,  

a c c u r a c y ,  c o m p l i a n c e  

9 5 %  9 5 %  9 5 %  9 5 %  9 5 %  9 5 %  G P A  7   

 

Output 3.02: M o r e  E f f e c t i v e  F i n a n c i a l  a n d  A s s e t  M a n a g e m e n t ,  R e c o r d s  a n d  F i l i n g  S y s t e m s ,  I C T  S e r v i c e s ,  L o g i s t i c s  

a n d  S u p p o r t  S e r v i c e s  f o r  t h e  P M O .  

 

SDG/TSDF/GPA 

Activity:  KPIs 2024-2025 

(baseline) 

2025-26 2026-27 2027-28 TARGETS # INDICATORS 

# 
GPA 

Target 

Budget 

ACCOUNTS 

Budget Preparation and 

Management 

C o o r d i n a t e ,  C o m p i l e  a n d  s u b m i t  

t h e  A n n u a l  B u d g e t  o f  t h e  P M O  i n  

c o l l a b o r a t i o n  w i t h  H O D s .  

A n n u a l  S u b m i s s i o n   1  1  1  1    G P A  7  $ 1 . 2 3 m  

T i m e l y  s u b m i s s i o n  F e b r u a r y  

2 0 2 4  

M a r c h  

2 0 2 5  

M a r c h  2 0 2 6  M a r c h  

2 0 2 7  

  G P A  7   

M o n i t o r  o f  P M O  B u d g e t  a n d  

P r e p a r e  r e l e v a n t  r e p o r t s  f o r  b o t h  

P l a n n i n g  a n d  B u d g e t  

N o .  o f  M o n t h l y  

R e p o r t s  s u b m i t t e d  

1 2  1 2  1 2  1 2    G P A  7   

Expenditure and Revenue 

P r o c e s s i n g  o f  a l l  P M O  e x p e n d i t u r e s  

i n  c o m p l i a n c e  w i t h  r e l e v a n t  

r e g u l a t i o n s  a n d  p o l i c i e s .  

 

% t i m e l i n e s s ,  

a c c u r a c y  a n d  

c o m p l i a n c e  

> 9 5 %  > 9 5 %  > 9 5 %  > 9 5 %    G P A  7   

C o l l e c t i n g  o f  a l l  P M O  r e v e n u e s  i n  

c o m p l i a n c e  w i t h  r e l e v a n t  

p r o c e d u r e s .  

% t i m e l i n e s s ,  

a c c u r a c y  a n d  

c o m p l i a n c e  

> 9 5 %  > 9 5 %  > 9 5 %  > 9 5 %    G P A  7   

Financial Reporting and Analysis 

P r e p a r e  i n t e r n a l  r e p o r t s  t o  t r a c k  

P M O  f i n a n c i a l  p e r f o r m a n c e ,  f o r  

P M ,  C S S C  a n d  H O D s  f o r  d e c i s i o n -

m a k i n g  

 

N o .  o f  M o n t h l y  

R e p o r t s  S u b m i t t e d  

1 2  

 

1 2  

 

1 2  

 

1 2  

 
  G P A  7   

a n d  %  t i m e l i n e s s   

> 9 5 %  

 

> 9 5 %  

 

> 9 5 %  

 

> 9 5 %  

  G P A  7   
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P r e p a r e  a c c u r a t e  a n d  t i m e l y  a n n u a l  

f i n a n c i a l  r e p o r t s  f o r  P M O  a u d i t s  

a n d  a n n u a l  r e p o r t s  

 

N o .  o f  A n n u a l  

F i n a n c i a l  R e p o r t s  

p r e p a r e d  

1  1  1  1    G P A  7   

%  t i m e l i n e s s ,  

a c c u r a c y  a n d  

c o m p l i a n c e  

 

> 9 5 %  

 

> 9 5 %  

 

> 9 5 %  

 

> 9 5 %  

  G P A  7   

Auditing and Compliance 

C o n d u c t  i n t e r n a l  a u d i t s  t o  e n s u r e  

t h a t  f i n a n c i a l  o p e r a t i o n s  w i t h i n  t h e  

P M O  c o m p l y  w i t h  r e l e v a n t  

r e g u l a t i o n s  a n d  p o l i c i e s  

 

N o .  o f  Q u a r t e r l y  

i n t e r n a l  a u d i t s  

c o n d u c t e d  

4  4  4  4    G P A  7   

%  t i m e l i n e s s  a n d  

c o m p l i a n c e  

 

> 9 5 %  

 

> 9 5 %  

 

> 9 5 %  

 

> 9 5 %  

  G P A  7   

F a c i l i t a t i n g  t h e  e x t e r n a l  a u d i t  

p r o c e s s ,  c o l l a b o r a t i n g  w i t h  

a u d i t o r s ,  a n d  e n s u r i n g  t h a t  a n y  

r e c o m m e n d a t i o n s  o r  c o r r e c t i v e  

a c t i o n s  r e s u l t i n g  f r o m  a u d i t s  a r e  

i m p l e m e n t e d .  

 

%  t i m e l i n e s s  

a c c u r a c y  a n d  

c o m p l i a n c e  

9 5 %  9 5 %  9 5 %  9 5 %    G P A  7   

Financial Controls and 

Governance 

I m p l e m e n t i n g  a n d  m a i n t a i n i n g  

s t r o n g  f i n a n c i a l  c o n t r o l s ,  t o  p r e v e n t  

f r a u d ,  e r r o r s  a n d  m i s m a n a g e m e n t  

o f  p u b l i c  f u n d s  ( P M O  F i n a n c e  

M a n u a l )  

 

D r a f t  P M O  F i n a n c e  

M a n u a l  

 S e p t e m b e r  

2 0 2 5  

    G P A  7   

S u b m i t  f o r  

E n d o r s e m e n t  

 O c t o b e r  

2 0 2 5  

    G P A  7   

E f f e c t i v e  f o r  

I m p l e m e n t a t i o n   

 D e c e m b e r  

2 0 2 5  

    G P A  7   

R e v i e w    A u g u s t  2 0 2 6  A u g u s t  

2 0 2 7  

  G P A  7   

E n s u r i n g  t h a t  a l l  f i n a n c i a l  a c t i v i t i e s  

a d h e r e  t o  r e l e v a n t  f i n a n c i a l  

r e g u l a t i o n  a n d  p o l i c i e s .  

 

%  c o m p l i a n c e  > 9 5 %  > 9 5 %  > 9 5 %  > 9 5 %    G P A  7   

Procurement Management A P P  s u b m i t t e d  M a r c h  

2 0 2 4  

M a r c h  

2 0 2 5  

M a r c h  2 0 2 6  M a r c h  

2 0 2 7  

  G P A  7   
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D e v e l o p  a n d  I m p l e m e n t  t h e  A n n u a l  

P r o c u r e m e n t  P l a n  o f  t h e  P M O  i n  

c o m p l i a n c e  w i t h  p o l i c y  

 

 

% t i m e l i n e s s ,  

a c c u r a c y  a n d  

c o m p l i a n c e  

> 9 5 %  > 9 5 %  > 9 5 %  > 9 5 %    G P A  7   

Cash flow Management 

 

M o n t h l y  F i n a n c i a l  F o r e c a s t  

d e v e l o p e d  a n d  s u b m i t t e d  t o  M o F  

 

 

N o .  o f  C a s h f l o w  

s u b m i t t e d  

1 2   1 2   12  12    G P A  7   

%  t i m e l i n e s s  > 9 5 %  > 9 5 %  > 9 5 %  > 9 5 %    G P A  7   

Resource Allocation and Cost 

Management 

E n s u r e  t h a t  f i n a n c i a l  r e s o u r c e s  a r e  

a l l o c a t e d  e f f i c i e n t l y  a n d  e f f e c t i v e l y  

a c r o s s  v a r i o u s  p r o j e c t s  a n d  

a c t i v i t i e s  a s  o u t l i n e d  i n  t h e  P M O  

C P  

A p p r o v e d  C P  a n d  

B u d g e t   

1  1  1 1   G P A  7   

M o n i t o r i n g  a n d  c o n t r o l l i n g  c o s t s  

a c r o s s  P M O  d e p a r t m e n t s  t o  e n s u r e  

e x p e n d i t u r e s  s t a y  w i t h i n  t h e  

a p p r o v e d  b u d g e t  a n d  t h a t  v a l u e  f o r  

m o n e y  i s  a c h i e v e d .  

 

%  o f  c o m p l i a n c e  > 9 5 %  > 9 5 %  >95% >95%   G P A  7   

Asset Management 

A n n u a l  A s s e t  R e p o r t  i s  d e v e l o p e d ,  

u p d a t e d  a n d  s u b m i t  t o  M o F  

 

 

 

 

 

 

P M O  A s s e t  R e g i s t e r  

S u b m i s s i o n  t o  m e e t  

d e a d l i n e  

 

1  

 

1  

 

1  

 

1  

 
  G P A  7   

T i m e l i n e s s  a n d  

C o m p l i a n c e  w i t h  

p o l i c y  

> 9 5 %  > 9 5 %  > 9 5 %  > 9 5 %    G P A  7   

E n s u r e  a s s e t s  a r e  p r o p e r l y  u t i l i z e d ,  

m a i n t a i n e d  a n d  d i s p o s e d  o f  i n  

a c c o r d a n c e  w i t h  e s t a b l i s h e d  

r e g u l a t i o n s  a n d  p o l i c i e s .  

 

%  t i m e l i n e s s ,  

a c c u r a c y  a n d  

c o m p l i a n c e  

> 9 5 %  > 9 5 %  > 9 5 %  > 9 5 %    G P A  7   
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I m p r o v e  t h e  m a n a g e m e n t  o f  t h e  

F a ’ o n e l u a  C o n v e n t i o n  C e n t e r  

 

%  t i m e l i n e s s ,  

a c c u r a c y  a n d  

c o m p l i a n c e  

> 9 5 %  > 9 5 %  > 9 5 %  > 9 5 %    G P A  7   

I m p r o v e  t h e  m a n a g e m e n t  o f  t h e  

V V I P  L o u n g e  

 

%  t i m e l i n e s s ,  

a c c u r a c y  a n d  

c o m p l i a n c e  

> 9 5 %  > 9 5 %  > 9 5 %  > 9 5 %    G P A  7   

INFORMATION 

TECHNOLOGY UNIT 

IT Infrastructure Management 

M a i n t a i n  a n d  m a n a g e  P M O  s e r v e r ,  

n e t w o r k ,  w e b s i t e ,  s o f t w a r e  a n d  

h a r d w a r e  d e v i c e s  w i t h i n  t h e  P M O  

N e t w o r k  i n c l u d i n g  F a ’ o n e l u a  

C o n v e n t i o n  C e n t e r  

 

%  S y s t e m  d o w n t i m e  < 5 %  < 5 %  < 5 %  < 5 %    G P A  7   

 

N o .  o f  c o m p l a i n s  

 

N o .  o f  

c o m p l a i n s   

<  3  p e r  

q u a r t e r  

N o .  o f  

c o m p l a i n s  

<  3  p e r  

q u a r t e r  

N o .  o f  

c o m p l a i n s  <  

3  p e r  q u a r t e r  

N o .  o f  

c o m p l a i n s  

<  3  p e r  

q u a r t e r  

  G P A  7   

D e s i g n / d e v e l o p  t h e  n e c e s s a r y  

i n f r a s t r u c t u r e  ( n e t w o r k ,  s e r v e r s )  t o  

s u p p o r t  t h e  m i n i s t r y ’ s  

O p e r a t i o n s .  

N o .  o f  s y s t e m  

d e v e l o p m e n t s  c a r r i e d  

o u t  o n  t h e  M i n i s t r y ’ s  

n e t w o r k  

i n f r a s t r u c t u r e  

1  1  2 2   G P A  7   

IT Support and Helpdesk 

Services 

P r o v i d e  I C T  h e l p d e s k  a n d  

s o l u t i o n s  t o  P M O  O f f i c e  a s  

n e c e s s a r y   

N o .  o f  c o m p l a i n t s   < 4  

c o m p l a i n t s  

< 4  

c o m p l a i n t s   

<4 

complaints 

<4 

complaints 
  G P A  7   

%  t i m e l i n e s s  > 9 5 %  > 9 5 %  >95% >95%   G P A  7   

Project Management and IT 

Solutions 

I d e n t i f y i n g  I T  r e l a t e d  p r o j e c t s  

a n d  s o l u t i o n s  t o  i m p r o v e  t h e  

e f f i c i e n c y  a n d  e f f e c t i v e n e s s  o f  

t h e  P M O  o p e r a t i o n s .  

N e w  S o l u t i o n s  

i d e n t i f i e d  a n d  

d e v e l o p e d  

> 2  > 2  >2 >2   G P A  7   

REGISTRY UNIT 

Document and Record 

Management 

E n h a n c e  t h e  e f f e c t i v e n e s s  a n d  

e f f i c i e n c y  o f  t h e  f l o w  o f  

i n f o r m a t i o n ,  t h e  m a n a g e m e n t  o f  

f i l e s  a n d  r e c o r d s ,  a n d  c o n f i d e n t i a l i t y  

A n n u a l  R e v i e w  1  1  1 1   G P A  7   
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t h r o u g h  t h e  d e v e l o p m e n t  o f  i n t e r n a l  

p r o c e s s e s /  s y s t e m s ,  a n d  c o n t i n u o u s  

m o n i t o r i n g  

Front Desk Services  

R e c e i v e  a n d  r e c o r d  a l l  i n c o m i n g  

c o r r e s p o n d e n c e s   

N o .  o f  c o m p l a i n t s   < 4  < 4  <4 <4   G P A  7   

%  t i m e l i n e s s  a n d  

a c c u r a c y  

> 9 5 %  > 9 5 %  > 9 5 %  > 9 5 %    G P A  7   

Government Gazette and Calendar 

M a i n t a i n  u p - t o - d a t e  G a z e t t e  r e c o r d s  

r e c e i v e d  a n d  p u b l i s h  p r o m p t l y   

 

 

% t i m e l i n e s s  a n d  

a c c u r a c y  

 

 

P u b l i s h e d  

n o  m o r e  

t h a n  3  d a y s  

a f t e r  r e c e i p t  

P u b l i s h e d  

n o  m o r e  

t h a n  3  d a y s  

a f t e r  

r e c e i v e d  

P u b l i s h e d  n o  

m o r e  t h a n  3  

d a y s  a f t e r  

r e c e i v e d  

P u b l i s h e d  

n o  m o r e  

t h a n  3  d a y s  

a f t e r  

r e c e i v e d  

  G P A  7   

P u b l i c a t i o n  o f  t h e  G o v e r n m e n t  

c a l e n d a r  

 

T i m e l y  p u b l i c a t i o n  

a n d  d i s t r i b u t i o n    

N o  l a t e r  

t h a n  

F e b r u a r y   

N o  l a t e r  

t h a n  

F e b r u a r y   

N o  l a t e r  t h a n  

F e b r u a r y   

N o  l a t e r  

t h a n  

F e b r u a r y   

  G P A  7   

Document Management System 

M o d e r n i z e  t h e  f i l i n g  s y s t e m  

t h r o u g h  d e s i g n i n g  a n d  d e v e l o p i n g  a  

D o c u m e n t  M a n a g e m e n t  S y s t e m  f o r  

t h e  d i g i t i z a t i o n  o f  a l l  r e c o r d s  a n d  

f i l e s .  

S y s t e m  D e v e l o p e d  

a n d  %  o f  f i l e  

d i g i t i z e d .  

0  S y s t e m  

D e v e l o p e d  

 

1 0 %  o f  

P M O  f i l e s  

d i g i t i z e d  

3 0 %  

d i g i t i z e d  

6 0 %  

d i g i t i z e d  

  G P A  7   

TRANSPORT UNIT 

Vehicle Fleet Management 

M a n a g i n g ,  o r g a n i s i n g ,  

c o o r d i n a t i n g ,  a n d  a s s i g n i n g  o f  

v e h i c l e s  t o  P M O  n e e d s  a s  r e q u i r e d .  

 

N o .  o f  C o m p l a i n t s   <  4  p e r  

q u a r t e r  

<  4  p e r  

q u a r t e r  

 

<  4  p e r  

q u a r t e r  

<  4  p e r  

q u a r t e r  

  G P A  7   

T i m e l i n e s s ,  a c c u r a c y  

a n d  c o m p l i a n c e   

 

> 9 5 %  

 

> 9 5 %  

 

> 9 5 %  

 

> 9 5 %  

  G P A  7   

Fuel Management 

M o n i t o r  r e - f u e l l i n g  a n d  m i l e a g e  

t r a c k i n g  t o  e n s u r e  c o m p l i a n c e  &  

e f f i c i e n c y  

 

 

%  c o m p l i a n c e  a n d  

c o m p l e t e n e s s  

> 9 5  %  > 9 5  %  > 9 5  %  > 9 5  %    G P A  7   

C h e c k i n g  o f  L o g  

B o o k s  

 

W e e k l y  

 

W e e k l y  

 

W e e k l y  

 

W e e k l y  

  G P A  7   

Vehicle Maintenance and Repairs 

M a i n t a i n i n g  t h e  l i f e  e x p e c t a n c y  o f  

P M O  v e h i c l e s  

 

E n s u r e  a l l  P M O  v e h i c l e s  a r e  

p r o p e r l y  r e g i s t e r e d  a n d  l i c e n s e d  

N o .  o f  A n n u a l  

S e r v i c e  f o r  a l l  

v e h i c l e s  c o n d u c t e d  

2  2  2  2    G P A  7   

M o n t h l y  

M a i n t e n a n c e  R e p o r t  

s u b m i t t e d  t o  H O D  

1 2  1 2  1 2  1 2    G P A  7   
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Driver Management 

D r i v e r  C o o r d i n a t i o n  a n d  A l l o c a t i o n  

 

D r i v e r  T r a i n i n g  

 

D r i v e r  C o n d u c t  a n d  C o m p l i a n c e  

T i m e l i n e s s ,  a c c u r a c y  

a n d  c o m p l i a n c e   

 

> 9 5 %  

 

> 9 5 %  

 

> 9 5 %  

 

> 9 5 %  

  G P A  7   

Transport Policy and Compliance 

E n s u r i n g  t h a t  t h e  P M O  c o m p l i e s  

w i t h  r e l e v a n t  t r a n s p o r t  p o l i c i e s  a n d  

p r o c e d u r e s  

T i m e l i n e s s ,  a c c u r a c y  

a n d  c o m p l i a n c e   

 

> 9 5 %  

 

> 9 5 %  

 

> 9 5 %  

 

> 9 5 %  

  G P A  7   

SECURITY UNIT  

Security Coordination and 

Planning 

 

D e v e l o p m e n t  a n d  c o o r d i n a t i o n  o f  

s e c u r i t y  p l a n s  e n s u r i n g  t h e  s a f e t y  

a n d  s e c u r i t y  o f  t h e  P r i m e  M i n i s t e r ’ s  

O f f i c e  ( P M O  s t a f f  a n d  p r o p e r t i e s )  

a t  a l l  t i m e s   

 

 

D e v e l o p m e n t  o f  

P M O  i n t e r n a l  

S e c u r i t y  P l a n s  

 

 J u l y  2 0 2 5  R e v i e w  Review   G P A  7   

P M O  S e c u r i t y  

R e p o r t s  s u b m i t t e d  t o  

H O D  

 

W e e k l y  

 

W e e k l y  

 

W e e k l y  

 

W e e k l y  

  G P A  7   

B u i l d  t h e  c a p a c i t y  ( h u m a n  a n d  

p h y s i c a l  r e s o u r c e s )  o f  t h e  S e c u r i t y  

U n i t  t o  m e e t  P M O  s e c u r i t y  

d e m a n d s  ( C h i e f  S e c u r i t y  

O f f i c e r / S e c u r i t y  S u p e r v i s o r  a n d  

S e c u r i t y  O f f i c e r s )  

 

N o .  o f  n e w  p o s i t i o n s   4  2  2    G P A  7   

Security Policy and Compliance 

D e v e l o p  a n  I n t e r n a l  S e c u r i t y  P o l i c y  

a n d  p r o t o c o l s  f o r  t h e  P M O ,  a n d  

r e v i e w  r e g u l a r l y  a s  r e q u i r e d  

 

D e v e l o p m e n t  o f  

P M O  i n t e r n a l  

S e c u r i t y  P o l i c y  a n d  

P r o c e d u r e s  

 

 O c t o b e r  

2 0 2 5  

R e v i e w  R e v i e w    G P A  7   

E n s u r e  c o m p l i a n c e  w i t h  t h e  i n t e r n a l  

S e c u r i t y  P o l i c y  a n d  P r o t o c o l  

%  c o m p l i a n c e   > 9 5 %  > 9 5 %  > 9 5 %    G P A  7   

Security Monitoring and Vetting 

C o n d u c t  r e g u l a r  s u r v e i l l a n c e  w i t h i n  

t h e  P M O  b u i l d i n g  t o  i d e n t i f y  

%  t i m e l i n e s s ,  

a c c u r a c y  a n d  

c o m p l i a n c e  

 > 9 5 %  > 9 5 %  > 9 5 %    G P A  7   
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p o t e n t i a l  s e c u r i t y  v u l n e r a b i l i t i e s  o r  

t h r e a t s .  

 

 

C o n d u c t i n g  s e c u r i t y  c h e c k s  a n d  

s c r e e n i n g  o n  a l l  v i s i t o r s  t o  t h e  

P M O .  

%  t i m e l i n e s s ,  

a c c u r a c y  a n d  

c o m p l i a n c e  

 > 9 5 %  > 9 5 %  > 9 5 %    G P A  7   

Crisis/Risk Management and 

Response 

D e v e l o p i n g  d e t a i l e d  c r i s i s  r e s p o n s e  

p l a n s / r i s k  a s s e s s m e n t  a n d  

e s t a b l i s h i n g  i n t e r n a l  t a s k f o r c e s  f o r  

v a r i o u s  e m e r g e n c y  s c e n a r i o s  

C r i s i s  R e s p o n s e  p l a n  

d e v e l o p e d  /  R i s k  

A s s e s s m e n t  

 J a n u a r y  

2 0 2 6  

J a n u a r y  2 0 2 7  J a n u a r y  

2 0 2 8  

  G P A  7   

R e s p o n d i n g  a n d  c o o r d i n a t i n g  

r e s p o n s e  t o  e m e r g e n c i e s  i n  

c o l l a b o r a t i o n  w i t h  e m e r g e n c y  

s e r v i c e s  

 

%  t i m e l i n e s s ,  

a c c u r a c y  a n d  

c o m p l i a n c e  

 > 9 5 %  > 9 5 %  > 9 5 %    G P A  7   

C o n d u c t  P o s t - I n c i d e n t  A n a l y s i s  %  t i m e l i n e s s ,  

a c c u r a c y  a n d  

c o m p l i a n c e  

 > 9 5 %  > 9 5 %  > 9 5 %    G P A  7   

Logistics  

A s s i s t  w i t h  l o g i s t i c s  o f  N a t i o n a l  

E v e n t s  a n d  e n s u r e  p r o p e r  p r o t o c o l s  

a r e  f o l l o w e d .  

 

 

 

%  T i m e l i n e s s  a n d  

C o m p l e t e n e s s  

9 5 %  9 5 %  9 5 %  9 5 %    G P A  7   
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3.4 Program 4: Cabinet & Policy  
3.4.1 Cabinet and Policy Department 
 

O r g a n i s a t i o n a l  O u t c o m e  3 . 5  

I m p r o v e d  w o r k i n g  r e l a t i o n s  a n d  c o o r d i n a t i o n  b e t w e e n  P r i v y  C o u n c i l ,  E x e c u t i v e ,  L e g i s l a t i v e  a n d  J u d i c i a r y  

F u n c t i o n s :  

T h e  f u n c t i o n s  o f  t h e  C a b i n e t  a n d  P o l i c y  D i v i s i o n  ( Cabinet Manual) i n c l u d e s :  

i .  C o n d u c t i n g  a n d  m a i n t a i n i n g  t h e  c e n t r a l  d e c i s i o n - m a k i n g  p r o c e d u r e s  a n d  p r o c e s s e s  o f  C a b i n e t  

i i .  P r o v i d i n g  w e l l  f o u n d e d  i m p a r t i a l  a d v i c e  a n d  j u d g e m e n t  o n  t h e  w i d e  r a n g e  o f  i s s u e s  c o n f r o n t i n g  G o v e r n m e n t ,  a s  d i r e c t e d  

i i i .  P r o v i d i n g  s e c r e t a r i a l  s e r v i c e s  t o  C a b i n e t  a n d  C a b i n e t  c o m m i t t e e s  

i v .  A t t e n d i n g  a l l  C a b i n e t  a n d  C a b i n e t  c o m m i t t e e  m e e t i n g s  t o  f a c i l i t a t e  a n d  r e c o r d  i m p a r t i a l l y  t h e  d e c i s i o n s  t a k e n  

v .  M a i n t a i n i n g  a n d  p r e s e r v i n g  t h e  r e c o r d s  o f  s u c c e s s i v e  C a b i n e t s  

v i .  C o o r d i n a t i n g  a n d  p r o m o t i n g  e f f e c t i v e  r e l a t i o n s h i p s  b e t w e e n  C a b i n e t  a n d  M i n i s t r i e s  i n  p r o v i d i n g  a d v i c e  a n d  i m p l e m e n t i n g  C a b i n e t  d e c i s i o n s  

a n d  d i r e c t i v e s  

v i i .  R e v i e w  a n d  p r o v i d e  p o l i c y  a d v i c e  o n  G o v e r n m e n t ’ s  p r i o r i t y  a g e n d a ,  i n  c o n s u l t a t i o n  w i t h  r e l e v a n t  M D A s ,  a s  d i r e c t e d  

v i i i .  F o r m u l a t e  p o l i c y  d i r e c t i v e s  o n  a n y  i s s u e  t h a t  r e q u i r e s  C a b i n e t  d i r e c t i v e s  f o r  c o n s i d e r a t i o n  

i x .  P r o v i d e  s e c r e t a r i a t  s u p p o r t  t o  p o l i c y  c o m m i t t e e s  a s  s t i p u l a t e d  b y  t h e  A c t  a n d  C a b i n e t  d i r e c t i v e  

x .  A d v i s i n g  o n  M i n i s t e r s ’  c o n d u c t ,  p u b l i c  d u t y  a n d  c o n f l i c t  o f  i n t e r e s t s  

 

L i n k  t o  l a s t  C P & B  

[ M a r k  t h e  a p p r o p r i a t e  c e l l ]  

O n g o i n g  M i n o r  

c h a n g e  

M a j o r  

C h a n g e  

N e w  
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T o t a l  S t a f f  b y  K e y  C a t e g o r y  P r o g r a m  4 . 1   

Total Staff by Key Category Sub Program 4.1 

Description 

2024-25  

Baseline 

2025-26  

Budget 

2026-27  

Projection 

2027-28 

Projection 

T o t a l  =  R e c u r r e n t  ( $ m )  0 . 2 8  0 . 1 9  0 . 1 9  0 . 1 9  

  E x e c u t i v e  S t a f f  1  1  1  1  

  P r o f  S t a f f  5  5  5  5  

  O t h e r  S t a f f  0  0  0  0  

T o t a l  E s t a b l i s h e d  6  6  6  6  

  U n e s t a b l i s h e d  0  0  0  0  

 

T o  a c h i e v e  t h e  a b o v e  o u t c o m e ,  t h e  f o l l o w i n g  o u t p u t s  m u s t  b e  p r o d u c e d  a n d  a s s o c i a t e d  a c t i v i t i e s  m u s t  b e  u n d e r t a k e n :   

Output 4.01: Enhance the executive support to CSSC to ensure effective and efficient operation of Cabinet meetings 

and clear communication of Cabinet directives 

 

SDG/TSDF 

Activity:  KPIs 2024-2025 

(baseline) 

2025-26 2026-27 2027-28 Targets # Indicator

s # 

GPA 

Target 

Budget 

1 .  I m p r o v e  u n d e r s t a n d i n g  a n d  

a d h e r e n c e  t o  t h e  d e c i s i o n  m a k i n g  

p r o c e d u r e s   a n d  p r o c e s s e s  o f   

C a b i n e t  

%  o f  c o m p l i a n c e  w i t h  

C a b i n e t  p r o c e d u r e s  a n d  

p r o c e s s e s  

9 5 %   9 5 %  9 7 %  9 7 %    G P A  7  $ 0 . 2 8 m  

A c c u r a c y  o f  a d v i c e  t o  

M D A s  

9 5 %   9 5 %  9 7 %  9 7 %    G P A  7   

2 .  P r o v i d e  e f f i c i e n t  a n d  e f f e c t i v e  

s e c r e t a r i a l  s e r v i c e s  t o  C a b i n e t  a n d  

C a b i n e t  c o m m i t t e e s  w h e n  r e q u i r e d  

N o .  o f  c o m p l a i n t s  

r e c e i v e d  f r o m   

C a b i n e t  a n d  M i n i s t r i e s  

 

F e e d b a c k  a n d  a s s e s s m e n t  

f r o m  C S S C  

< 3  p e r  

q u a r t e r  

< 3  p e r  

q u a r t e r  

< 3  p e r  

q u a r t e r  

< 3  p e r  

q u a r t e r  

  G P A  7   

3 .  E f f e c t i v e l y  a n d  e f f i c i e n t l y  f a c i l i t a t e  

C a b i n e t  m e e t i n g s  i n  a c c o r d a n c e  w i t h  

a p p r o v e d  p r o c e d u r e s  

%  o f  c o m p l i a n c e  t o  

a p p r o v e d  p r o c e d u r e s  a n d  

d i r e c t i o n s  

1 0 0 %  1 0 0 %   1 0 0 %   1 0 0 %     G P A  7   

4 .  D e v e l o p  a n d  m a i n t a i n  a n  o v e r a l l  

d a t a b a s e  t o  r e c o r d  a n d  m o n i t o r  a l l  

i n f o r m a t i o n  r e l a t e d  t o  C a b i n e t  

m e e t i n g s  

%  t i m e l i n e s s   > 9 7 %  > 9 7 %  > 9 7 %  > 9 7 %    G P A  7   
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5 .  E s t a b l i s h  a n d  m a i n t a i n  a  c l e a r  

c o m m u n i c a t i o n  s t r a t e g y  b e t w e e n  

C a b i n e t  O f f i c e  a n d  a l l  G o v e r n m e n t  

M i n i s t r i e s  t o  c o m m u n i c a t e  C a b i n e t  

d i r e c t i v e s  a n d  d e c i s i o n s  

%  t i m e l i n e s s  a n d  

a c c u r a c y  

> 9 8 %  > 9 8 %  > 9 8 %  > 9 8 %    G P A  7   

6 .  R e v i e w  p r o c e s s e s  a n d  p r o c e d u r e s  

f o r  t h e  e f f i c i e n c y  a n d  e f f e c t i v e n e s s  

o f  m e e t i n g s  

N o .  o f  r e v i e w  a p p r o v e d  < 3  < 3  < 3  < 3    G P A  7   

 

Output 4.02: To provide timely quality policy advice to CSSC and Hon Prime Minister, as directed,  for informed 

decision making 

SDG/TSDF/GPA 

Activity:  KPIs 2024-2025 

(baseline) 

2025-26 2026-27 2027-28 Targets # Indicator

s # 

GPA 

Target 

Budget 

1 .  P r o v i d e  a c c u r a t e ,  c o m p l e t e  a n d  

t i m e l y  a d v i c e  o n  a n y  p o l i c y  m a t t e r ,  

a s  r e q u i r e d  

%  t i m e l i n e s s ,  a c c u r a c y  

a n d  c o m p l e t e n e s s   

> 9 8 %   > 9 8 %  > 9 8 %  > 9 8 %    G P A  7  $ 0 . 2 8 m  

2 .  P r e p a r e  a c c u r a t e ,  c o m p l e t e  a n d  

t i m e l y  C a b i n e t  s u b m i s s i o n s  t o  C S S C  

a n d  H o n  P r i m e  M i n i s t e r ,  a s  d i r e c t e d  

N o .  o f  s u b m i s s i o n s  

a p p r o v e d  a n d  s i g n e d  b y  

C S S  a n d  H o n  P M  

 

> 9 8 %  

 

 

> 9 8 %  

 

> 9 8 %  

 

> 9 8 %  

 
  G P A  7   

3 .  D e v e l o p  a n d  m a i n t a i n  p o l i c y  

d a t a b a s e s  o n  m a j o r  G o v e r n m e n t  

i n i t i a t i v e s  a s  a p p r o v e d  b y  C a b i n e t  

%  t i m e l i n e s s  u p d a t e  o f  

d a t a b a s e s  

> 9 8 %  

 

> 9 8 %  

 

> 9 8 %  

 

> 9 8 %  

 
  G P A  7   

4 .  P r o v i d e  c o m p l e t e  a n d  t i m e l y  p o l i c y  

i n f o r m a t i o n  o n  G o v e r n m e n t  p r i o r i t y  

i n i t i a t i v e s  a s  a p p r o v e d  b y  C a b i n e t ,  

a s  d i r e c t e d  

%  t i m e l i n e s s  a n d  

c o m p l e t e n e s s  o f  

i n f o r m a t i o n  p r o v i d e d  

> 9 8 %  

 

> 9 8 %  

 

> 9 8 %  

 

> 9 8 %  

 
  G P A  7   

5 .  E s t a b l i s h  a n  e f f e c t i v e  a n d  e f f i c i e n t  

c o m m u n i c a t i o n  s t r a t e g y  w i t h  M D A s  

t o  u p d a t e  o n  m a j o r  p o l i c y  i n i t i a t i v e s  

%  t i m e l i n e s s  o f  

c o m m u n i c a t i o n   

 

 

> 9 8 %  

 

> 9 8 %  

 

> 9 8 %  

 

> 9 8 %  

 
1 7 . 1 5  1 7 . 1 5 . 1  G P A  7   
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Output 4.03: To develop timely quality policies and effectively support reviews and reforms for the efficiency and 

effectiveness of the implementation of Government policies and services 

 

SDG/TSDF/GPA 

Activity:  KPIs 2024-2025 

(baseline) 

2025-26 2026-27 2027-28 Targets # Indicators 

# 

GPA 

Target 

Budget 

1 .  P r o v i d e  r e s e a r c h  a n d  d e v e l o p m e n t  o n  

p o l i c y  p r i o r i t y  a r e a s  a n d  r e p o r t  o n  p o l i c y  

o p t i o n s  a n d / o r  r e c o m m e n d a t i o n s  

%  c o m p l e t e n e s s  o f  p o l i c y  

o p t i o n s  

 

> 9 5 %  

 

  

> 9 5 %  

 

> 9 5 %  

 

> 9 5 %  

 
  G P A  7  $ 0 . 2 8 m  

2 .  P a r t i c i p a t e  i n  r e v i e w s  a n d  r e f o r m  

i n i t i a t i v e s  o f  G o v e r n m e n t  

N o .  o f  r e v i e w  i n v o l v e d  

 

> 2   

 

> 2   > 2   > 2     G P A  7   

3 . P r o v i d e  s e c r e t a r i a t  s u p p o r t  f o r  C S S C  

i n  C a b i n e t  C o m m i t t e e s  

N o .  c o m m i t t e e s  a t t e n d e d  -  1  1  1    G P A  7   

4 . M o n i t o r  a n d  r e p o r t  o n  p o l i c y  

i m p l e m e n t a t i o n  i n  c o l l a b o r a t i o n  w i t h  

r e l e v a n t  s t a k e h o l d e r s  

%  o f  r e p o r t s  a p p r o v e d  > 9 5 %  

 

> 9 5 %  

 

> 9 5 %  

 

> 9 5 %  

 
  G P A  7   

 

 

Output 4.04: To provide efficient and effective secretariat services to Government committees  

SDG/TSDF/GPA 

Activity:  KPIs 2024-2025 

(baseline) 

2025-26 2026-27 2027-28 Targets # Indicator

s # 

GPA 

Target 

Budget 

1 .  P r o v i d e  s e c r e t a r i a t  s e r v i c e s  i n  

a c c o r d a n c e  w i t h  a p p r o v e d  p r o c e d u r e s  t o  

P u b l i c  S e r v i c e  T r i b u n a l  a n d  I l l i c i t  D r u g s  

S t e e r i n g  C o m m i t t e e ,  a n d  o t h e r  

c o m m i t t e e s  t h a t  m a y b e  d i r e c t e d  

%  a d h e r e n c e  t o  a p p r o v e d  

p r o c e d u r e s  

 

N o .  o f  c a s e s / p r o j e c t s  

s u c c e s s f u l l y  c o m p l e t e d  

 

> 9 5 %  

 

 

 

> 4  

> 9 5 %  

 

  

 

> 4  

> 9 5 %  

 

 

 

> 4  

> 9 5 %  

 

 

 

> 4  

   $ 0 . 2 8 m  

2 .  A d m i n i s t e r  c o m m i t t e e  d e c i s i o n s  i n  

a c c o r d a n c e  w i t h  r e g u l a t i o n s  a n d  p o l i c i e s  

 

N o .  f e e d b a c k  r e c e i v e d  

f r o m  s t a k e h o l d e r s  

 

> 2   

 

> 2   

 

> 2   > 2       
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Output 4.05: To strengthen the capacity and capability of the operation of the Department to provide support to 

Cabinet at all times 

 

SDG/TSDF/GPA 

Activity:  KPIs 2024-2025 

(baseline) 

2025-26 2026-27 2027-28 Targets # Indicators 

# 

GPA 

Target 

Budget 

1 .  R e c o r d  a n d  a d v i s e  o n  C a b i n e t  

M i n i s t e r ’ s  a p p o i n t m e n t s ,  c o n d i t i o n s  

a n d  e n t i t l e m e n t s ,  c o n d u c t  a n d  p u b l i c  

d u t y   

%  c o m p l e t e n e s s  o f  

i n f o r m a t i o n  

 

> 9 8 %  

 

  

> 9 8 %  

 

> 9 8 %  

 

> 9 8 %  

 
  G P A  7  $ 0 . 2 8 m  

2 .  I n c r e a s e  s t a f f  c a p a c i t y  a n d  

c a p a b i l i t y  a n d  p r o v i d e  a p p r o p r i a t e  

t r a i n i n g  

       G P A  7   

3 .  U p g r a d e  a n d  e s t a b l i s h  e l e c t r o n i c  

d a t a b a s e s  a n d  a r c h i v e s  f o r  

m a i n t a i n i n g  a n d  p r e s e r v i n g  C a b i n e t  

r e c o r d s  

N o .  o f  d a t a b a s e s  c r e a t e d  

 

%  D e v e l o p m e n t  o f  

a r c h i v a l  s y s t e m  

 

> 9 5 %   

 

 

> 5 0 %  

> 9 5 %   

 

 

> 7 5 %  

> 9 5 %   

 

 

> 9 5 %  

> 9 5 %   

 

 

> 9 5 %  

  G P A  7   

4 .  E n s u r e  t h a t  a l l  t e c h n o l o g i c a l  

e q u i p m e n t  a n d  s u p p o r t  s y s t e m s  a r e  

f u l l y  f u n c t i o n a l  a t  a l l  t i m e s  f o r  

C a b i n e t  o p e r a t i o n  

F e e d b a c k / C o m p l a i n t s  

r e c e i v e d  

      G P A  7   

5 .  A d v a n c e  t h e  u s e  o f  t e c h n o l o g y  t o  

m o d e r n i s e  p r o c e s s e s  a n d  p r o c e d u r e s  

f o r  C a b i n e t  b u s i n e s s  

Q u a l i t y  o f  i m p r o v e m e n t s  

a p p r o v e d  

> 9 5 %  > 9 5 %  > 9 5 %  > 9 5 %    G P A  7   
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3.5 Program 5: National Planning 
3.5.1 National Planning Department  
T h e  P r i m e  M i n i s t e r  i n  C a b i n e t  d e t e r m i n e s  t h e  o v e r a l l  s t r a t e g i c  d i r e c t i o n  o f  t h e  g o v e r n m e n t ,  w h i c h  i s  g u i d e d  b y  t h e  e x i s t i n g  T o n g a  S t r a t e g i c  D e v e l o p m e n t  

F r a m e w o r k  I I  ( T S D F ) ,  2 0 1 5  -  2 0 2 5 ,  a n d  t h e  n e w l y  d e v e l o p e d  T S D F  I I I  2 0 2 6  –  2 0 3 6 .  T S D F  c o n t i n u e s  a s  t h e  a p e x  o f  t h e  c o u n t r y ’ s  p r o c e s s e s  t o  b u i l d  

s t r o n g e r  p l a n n i n g  a n d  b u d g e t i n g  t o  m e e t  t h e  p e o p l e ’ s  n e e d s .  I t  a l s o  h e l p s  t o  u n d e r s t a n d  h o w  w e  c a n  w o r k  t o g e t h e r  a c r o s s  g o v e r n m e n t ,  p r i v a t e  s e c t o r s  

a n d  c o m m u n i t i e s  t o  c o n t i n u e  b u i l d i n g  a  p e o p l e  c e n t e r e d  a p p r o a c h ,  p l a c i n g  t h e  w e l l - b e i n g  o f  t h e  p e o p l e  o f  T o n g a  a t  t h e  h e a r t  o f  d e v e l o p m e n t  a c r o s s  a l l  

f o c u s  a r e a s .  T h i s  i n c l u s i v e  a p p r o a c h  e n s u r e s  t h a t  t h e  T S D F  r e f l e c t s  t h e  i m p r o v e m e n t s  t h a t  p e o p l e  n e e d  a n d  v a l u e .  B y  i n c o r p o r a t i n g  t h e i r  a s p i r a t i o n s  a n d  

p e r s p e c t i v e s ,  w e  c a n  d e l i v e r  e q u i t a b l e  d e v e l o p m e n t  t h a t  b e n e f i t s  e v e r y o n e  r e g a r d l e s s  o f  t h e i r  s t a t u s  i n  s o c i e t y .   

I n  w h i c h  i t  h a s  a l r e a d y  a l i g n e d  w i t h  r e g i o n a l  a n d  i n t e r n a t i o n a l  a g r e e m e n t s  s u c h  a s  2 0 5 0  B l u e  P a c i f i c  S t r a t e g y ,  S u s t a i n a b l e  D e v e l o p m e n t  G o a l s  ( S D G ) , 

A n t i g u a  a n d  B a r b u d a  A g e n d a  f o r  S I D S  ( A B A S )  2 0 2 4 ,  S e n d a i  F r a m e w o r k ,  a n d  I n t e r n a t i o n a l  O r g a n i z a t i o n  M i g r a t i o n  a m o n g s t  o t h e r s ,  a n d  s e e k i n g  t o  

e n s u r e  a l i g n m e n t  a n d  c o n s i s t e n c y  i n  g o v e r n m e n t  s t r a t e g i e s  a n d  p o l i c i e s .  T h e  N a t i o n a l  P l a n n i n g  D e p a r t m e n t  b e i n g  a t  t h e  P r i m e  M i n i s t e r ' s  O f f i c e  

h i g h l i g h t s  t h e  s i g n i f i c a n c e  o f  i t s  s t r a t e g i c  p l a n n i n g  a n d  c o o r d i n a t i o n  r o l e s  t o w a r d s  a  m o r e  c o h e r e n t  p o l i c y  d e v e l o p m e n t ,  a n d  e x e c u t i o n .  T h i s  i m p r o v e s  

t h e  e f f e c t i v e  c o l l a b o r a t i o n  w i t h  a l l  M i n i s t r i e s ,  D e p a r t m e n t s  M i n i s t r i e s  D e p a r t m e n t s  a n d  A g e n c i e s  ( M D A s ) ,  a n d  o t h e r  k e y  s t a k e h o l d e r s  t o  b e t t e r  s u p p o r t  

t h e  P r i m e  M i n i s t e r .   

T h e  s i g n i f i c a n t  r o l e s  o f  t h e  d e p a r t m e n t  a l s o  i n c l u d e  p r o v i d i n g  s t r a t e g i c  a d v i c e  t o  t h e  G o v e r n m e n t  P r i o r i t y  A g e n d a s ,  c o r p o r a t e  p l a n n i n g ,  m a i n s t r e a m i n g  

o f  T S D F  o u t c o m e s  t o  s e c t o r s  a n d  c r o s s - c u t t i n g  p l a n s  i n c l u d i n g  M o n i t o r i n g ,  E v a l u a t i o n  a n d  L e a r n i n g  ( M E L ) .   

T h e  N a t i o n a l  P l a n n i n g  D e p a r t m e n t  e n s u r e s  t h a t  p r i o r i t i e s  o f  t h e  g o v e r n m e n t o f  t h e  d a y  a r e  c l e a r l y  a r t i c u l a t e d  a n d  i n t e g r a t e d  i n t o  t h e  c a s c a d i n g  s y s t e m  

o f  p l a n n i n g  a n d  b u d g e t i n g  g u i d i n g  t h e  w o r k  o f  a l l  S e c t o r  P l a n s  a n d  M D A ' s  c o r p o r a t e  p l a n s .  I t  p r o v i d e s  e v i d e n c e - b a s e d  p o l i c y  a d v i c e  a n d  s t a t u s  r e p o r t s  

t o  t h e  C h i e f  S e c r e t a r y  a n d  S e c r e t a r y  t o  C a b i n e t  ( C S S C )  a n d  t h e  P r i m e  M i n i s t e r ,  d r a w i n g  o n  t h e  r e g u l a r  c o l l a b o r a t i o n  b e t w e e n  N P D  a n d  t h e  r e s t  o f  

g o v e r n m e n t ,  N o n - G o v e r n m e n t  O r g a n i z a t i o n s ,  C i v i l  S o c i e t y  O r g a n i z a t i o n s ,  F a i t h - B a s e d  O r g a n i z a t i o n s ,  D e v e l o p i n g  P a r t n e r s ,  D o n o r s  a n d  P r i v a t e  s e c t o r s .  

F u r t h e r m o r e ,  N a t i o n a l  P l a n n i n g  s u p p o r t s  t h e  s t r e a m l i n i n g  o f  D i s t r i c t ,  a n d  C o m m u n i t y  D e v e l o p m e n t  P l a n s  t o  s t r e n g t h e n  i t s  l i n k a g e s  t o  a d d r e s s  t h e  n e e d s  

o f  t h e  p e o p l e  i n t o  t h e  c a s c a d i n g  s y s t e m  o f  p l a n n i n g  a n d  b u d g e t i n g .  

T h e  N a t i o n a l  P l a n n i n g  D e p a r t m e n t  c o n t i n u e s  t o  c o o r d i n a t e  t h e  a d m i n i s t r a t i o n  a n d  m o n i t o r  t h e  p r o g r e s s  o f  t h e  N a t i o n a l  I n f r a s t r u c t u r e  a n d  I n v e s t m e n t  

P l a n  3  ( N I I P  3 ) ,  2 0 2 3  –  2 0 3 0 .  I n  a d d i t i o n ,  t h e  d e p a r t m e n t  a l s o  p r o v i d e s  h i g h - l e v e l  s e c r e t a r i a t  r o l e  t o  t h e  N a t i o n a l  N o n - C o m m u n i c a b l e  D i s e a s e s  

C o m m i t t e e  ( N N C D C )  i n  s u p p o r t  o f  n a t i o n a l  r e s p o n s e  a g a i n s t  N o n - C o m m u n i c a b l e  D i s e a s e s  ( N C D s ) .   

I n  a d d i t i o n  t o  t h e  N I I P  3  a n d  N N C D C ,  a n d  f o l l o w i n g  t h e  m a i n s t r e a m i n g  e x e r c i s e  p e r f o r m e d  i n  t h e  J o i n t  N a t i o n a l  A c t i o n  P l a n  ( J N A P )  2 ,  Y o u t h  

D e v e l o p m e n t  P o l i c y ;  T o n g a  N a t i o n a l  S t r a t e g y  f o r  t h e  P r e v e n t i o n  a n d  C o n t r o l  o f  N o n - C o m m u n i c a b l e  D i s e a s e s ;  N a t i o n a l  W o m e n ’ s  E m p o w e r m e n t  a n d  

G e n d e r  E q u a l i t y  T o n g a  P o l i c y  a n d  S t r a t e g i c  P l a n  o f  A c t i o n  2 0 1 9 - 2 0 2 5  ( W E G E T ) ,  T o n g a  E n e r g y  R o a d  M a p  P l u s  ( T E R M + )  a n d  C l u s t e r  s y s t e m  w o r k  

p l a n s ,  t h e  f o l l o w i n g  s e c t o r  p l a n s  w i l l  b e  c o n s i d e r e d  t o  f o l l o w  s u i t :  T o n g a  A g r i c u l t u r e  S e c t o r  P l a n ,  T o n g a  F i s h e r i e s  S e c t o r  P l a n ,  T o n g a  T r a d e  P o l i c y  

F r a m e w o r k  ( T T P F )  2 0 1 7  -  2 0 2 5 ,  M i g r a t i o n  f o r  S u s t a i n a b l e  D e v e l o p m e n t  P o l i c y  ( M S D P ) ,  N a t i o n a l  A c t i o n  P l a n  o n  I l l i c i t  D r u g s  ( N A P I D )  2 0 2 1  -  2 0 2 4 ,  

S o c i a l  P r o t e c t i o n  P o l i c y  2 0 2 3  –  2 0 3 3 ,  N a t i o n a l  B i o d i v e r s i t y  S t r a t e g y  a n d  A c t i o n  P l a n  ( N B S A P )  2 0 1 8  -  2 0 3 0  a n d  t h e  P u b l i c  F i n a n c e  M a n a g e m e n t  A c t i o n  

P l a n  ( P F M ) .  T h i s  p a r t  o f  t h e  m a i n s t r e a m i n g  p r o c e s s  i s  n e c e s s a r y  t o  e n s u r e  p r i o r i t i e s  o f  t h e  s e c t o r s  a s  i d e n t i f i e d  i n  t h e i r  r e s p e c t i v e  s e c t o r  p l a n s / p o l i c i e s  
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i s  a n  i n t e g r a l  p a r t  o f  t h e  w o r k  o f  t h e  l e a d  M D A s  t h r o u g h  a c t i v i t i e s  a n d  o u t p u t s  o f  t h e i r  c o r p o r a t e  p l a n s  a s  a  c o h e s i v e  m e c h a n i s m  t h a t  s t r e n g t h e n s  g e n u i n e  

a n d  d u r a b l e  p a r t n e r s h i p s .   

M a i n s t r e a m i n g  o f  s e c t o r  p l a n s / p o l i c i e s  i n t o  t h e  n a t i o n a l  p l a n n i n g  p r o c e s s  h a s  b e e n  s t r e n g t h e n e d  w i t h  t h e  i n c l u s i o n  o f  t h e  f i v e  s e c t o r  p l a n s :  W E G E T ,  

Y o u t h  P o l i c y ,  T E R M  P l u s ,  C l u s t e r  s y s t e m  a n d  N C D  S t r a t e g y .  T i m e l y  i m p l e m e n t a t i o n  o f  t h e s e  p l a n s  h i n g e s  o n  t h e  e f f e c t i v e n e s s  o f  c o o r d i n a t i o n ,  M E L  

o f  p r o j e c t s  a n d  e x e c u t i n g  o f  a c t i v i t i e s  o u t l i n e d  i n  r e l e v a n t  s e c t o r  p l a n s .  O n e  o f  t h e  a i m s  o f  t h e  o r g a n i z a t i o n a l  r e s t r u c t u r e  o f  t h e  P r i m e  M i n i s t e r ’ s  o f f i c e  

i s  t o  e n s u r e  t h e  a l i g n m e n t  b e t w e e n  t h e  p l a n  a n d  p r o j e c t  i m p l e m e n t a t i o n  h o l i s t i c a l l y .  T h e  a d d i n g  o f  a  w h o l e  o f  g o v e r n m e n t  p r o j e c t  c o o r d i n a t i o n  

r e s p o n s i b i l i t i e s  t o  t h e  c u r r e n t  r o l e  o f  N a t i o n a l  P l a n n i n g  r e q u i r e s  a d d i t i o n a l  s t a f f  a n d  b u d g e t .     

D e s p i t e  t h e  v i g o r o u s  d r i v e  a n d  e f f o r t  p e r f o r m e d  b y  t h e  N a t i o n a l  P l a n n i n g  D e p a r t m e n t  s t a f f  t o  d e l i v e r  o n  i t s  o u t p u t s ,  i n e v i t a b l y ,  t h e  d e m a n d  c o n s i s t e n t l y  

e x c e e d s  t h e  r e s o u r c e s  m a d e  a v a i l a b l e  t o  t h e  D e p a r t m e n t  t o  s u p p o r t  i t s  w o r k .  T h i s  i s  a n  i n e v i t a b l e  f a c t  a n d  r e a l i t y  f a c e d  b y  t h e  N a t i o n a l  P l a n n i n g  

D e p a r t m e n t  a n d  t h e  e n t i r e  p u b l i c  s e r v i c e .  T h i s  e n g e n d e r s  a n  i n - d e p t h  r e a s s e s s m e n t  o f  o u r  a p p r o a c h  t o  s t r i k e  a  b a l a n c e  b e t w e e n  e f f i c i e n c y  a n d  

e f f e c t i v e n e s s  o f  o u r  s e r v i c e  d e l i v e r y .  

 

I n  a d d i t i o n  t o  t h e  c u r r e n t  w o r k  o n  m a i n s t r e a m i n g  o f  t h e  T S D F  I I  a n d  d e v e l o p i n g  a  r e l i a b l e  M E L  s y s t e m ,  t h e  N a t i o n a l  P l a n n i n g  D e p a r t m e n t  w i l l  e x p a n d  

i t s  f o c u s  o n  m o n i t o r i n g  t h e  p r o g r e s s  o f  t h e  N a t i o n a l  I n f r a s t r u c t u r e  I n v e s t m e n t  P l a n  3  ( N I I P  3  &  N I I P  3  u p d a t e s )  a n d  m a i n s t r e a m i n g  o f  t h e  n e x t  T o n g a  

S t r a t e g i c  D e v e l o p m e n t  F r a m e w o r k  I I I  2 0 2 6  -  2 0 3 6 .  T h e  c u r r e n t  T S D F  I I  w i l l  c o m e  t o  a n  e n d  i n  S e p t e m b e r  2 0 2 5  s o  i t  i s  v i t a l  t h a t  t h e  p r o c e s s  f o r  t h e  n e w  

o n e  m u s t  s t a r t  a s  s o o n  a s  p o s s i b l e .  T o n g a ’ s  i n i t i a l  V o l u n t a r y  R e v i e w  R e p o r t  ( V N R )  o n  t h e  s t a t u s  o f  im p l e m e n t a t i o n  t h e  S u s t a i n a b l e  D e v e l o p m e n t  G o a l s  

( S D G s )  w a s  p r e s e n t e d  d u r i n g  t h e  H i g h  L e v e l  P o l i t i c a l  F o r u m  ( H L P F )  i n  2 0 1 9 .  T h e  s e c o n d  V N R  i s  b e i n g  p l a n n e d  f o r  2 0 2 6  t o  c o i n c i d e  w i t h  t h e  e n d  o f  

t h e  T S D F  I I  a n d  c o m m e n c e m e n t  o f  T S D F  I I I .  T h i s  k e y  n a t i o n a l  d o c u m e n t  ( 2 n d  V N R )  r e q u i r e  b o t h  t e c h n i c a l  a n d  f i n a n c i a l  r e s o u r c e s  f o r  t h e  N a t i o n a l  

P l a n n i n g  D e p a r t m e n t .   

T h e s e  n e w  i n i t i a t i v e s  w i l l  r e q u i r e  s u b s t a n t i a l  f u n d i n g  a n d  h u m a n  r e s o u r c e s .  T h e r e f o r e ,  d e v e l o p i n g  f u n d i n g  p r o p o s a l s  w i l l  b e  t h e  i m m e d i a t e  t a s k  p l a n n e d  

f o r  t h e  f i r s t  h a l f  o f  t h e  n e w  f i n a n c i a l  y e a r  t o  s e c u r e  t e c h n i c a l  a s s i s t a n c e  f i n a n c i n g  t o  b e g i n  w o r k i n g  o n  t h e s e  p r o j e c t s  ( N I I P  3  a n d  2nd  V N R )  a s  s o o n  a s  

p o s s i b l e .  F u r t h e r m o r e ,  r e t a i n i n g  t e c h n i c a l  e x p e r t s ,  e v e n  i f  i t  i s  o n  s h o r t - t e r m  t e c h n i c a l  a s s i s t a n c e  ( u p  t o  1 2  m o n t h s ) ,  i s  a l s o  n e e d e d  f o r  t h e  d u r a t i o n  o f  t h e  

M T B F  t o  e n s u r e  t h e  t i m e l y  c o m p l e t i o n  o f  t h e s e  o u t p u t s .  S t i l l ,  m o r e  i m p o r t a n t l y ,  i t  a l l o w s  f o r  t h e  i n s t i t u t i o n a l i z a t i o n  o f  s k i l l s  t o  s t r e n g t h e n  s t a f f  c a p a c i t y .   

T o  r e m a i n  e f f e c t i v e  i n  i t s  r o l e  a n d  t o  m a k e  s u r e  t h e r e  i s  n o  d u p l i c a t i o n  w i t h  t h e  p l a n n i n g  r o l e  o f  o t h e r  l i n e  m i n i s t r i e s ,  i t  i s  n e c e s s a r y  t o  r e v i e w  a n d  r e v i s e  

t h e  c u r r e n t  s t r u c t u r e  o f  t h e  N a t i o n a l  P l a n n i n g  D e p a r t m e n t  t o  e n s u r e  t h a t  t h e  r e s o u r c e s  a v a i l a b l e  a r e  s u f f i c i e n t  t o  d e l i v e r  t h e  r e q u i r e d  s e r v i c e s  m o s t  

e f f e c t i v e l y  a n d  e f f i c i e n t l y .   

T h e  m a j o r  c u s t o m e r s  o f  t h e  N a t i o n a l  P l a n n i n g  D i v i s i o n :   

-  C a b i n e t :  P r o v i d e  p o l i c y  a d v i c e  o n  n a t i o n a l  s t r a t e g i e s  a n d  t h e i r  p r o g r e s s  

-  L e g i s l a t i v e  A s s e m b l y :  P r o v i d e  M D A s  C o r p o r a t e  P l a n s  f o r  d e l i b e r a t i o n s   

-  N G O s ,  C S O ,  F B O s ,  D e v e l o p m e n t  P a r t n e r s  a n d  M D A s :  C o n d u c t  s e c t o r  e n g a g e m e n t  c o o r d i n a t i o n   
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L i n k  t o  l a s t  C P & B   

[ M a r k  t h e  a p p r o p r i a t e  c e l l ]   

O n g o i n g   M i n o r  c h a n g e   M a j o r  

C h a n g e   

N e w   

 

T h e  M a j o r  C h a n g e s  i n  t h e  D e p a r t m e n t  i n c l u d e :   

-  T r a n s f e r  o f  T a p a n e k a l e  A f f o r d a b l e  H o u s i n g  p r o j e c t  f r o m  N P D  t o  M i n i s t r y  o f  I n f r a s t r u c t u r e  

-  C o m p l e t i o n  o f  T S D F  I I  a n d  c o m m e n c e m e n t  o f  T S D F  I I I  

-  E s t a b l i s h m e n t  o f  t h e  M o n i t o r i n g ,  E v a l u a t i o n  a n d  L e a r n i n g  ( M E L )  p o s i t i o n  i n  c o l l a b o r a t i o n  w i t h  U N D P  

T o t a l  S t a f f  b y  K e y  C a t e g o r y  P r o g r a m  5 . 1  

Total Staff by Key Category Sub Program 5.1 

Description  2024-25 2025-26 2026-27 2027-28 

  Baseline Budget Projection Projection 

T o t a l  =  R e c u r r e n t  a n d  D e v e l o p m e n t  ( $ m )   0 . 3 2  0 . 6 1  0 . 3 1  0 . 2 6  

E x e c u t i v e  S t a f f  ( B a n d  A  -  H )   2  2  2  2  

P r o f  S t a f f  ( B a n d  I  -  L )   7  7  7  7  

O t h e r  S t a f f  ( B a n d  M  -  S )   1  1  1  1  

T o t a l  E s t a b l i s h e d   1 0  1 0  1 0  1 0  

U n e s t a b l i s h e d   0  0  0  0  

T o t a l  S t a f f   1 0  1 0  1 0  1 0  

 

Output 5.01: A r e s u l t s - b a s e d  s t r a t e g i c  p l a n n i n g  a n d  p r i o r i t y  s e t t i n g  w i t h  M & E  f r a m e w o r k  a n d  g u i d a n c e  m a i n s t r e a m e d  i n t o  

t h e  s e c t o r ,  D i s t r i c t ,  a n d  c o r p o r a t e  p l a n s  &  b u d g e t s .   

SDG/TSDF 

   

Activity: 
  

KPIs 
  

2024-2025 

(baseline) 

2025-26 2026-27 2027-28 TARGET

S # 

INDICAT

ORS # 

GPA 

Target 

Budget 

D e v e l o p ,  L a u n c h  a n d  

r a i s i n g  a w a r e n e s s  o f  t h e  

n e w  T S D F   

  

  

L a u n c h  b y  S e p t e m b e r  2 0 2 6 .    Development 

in progress.  

Document 

launched by 

September 

 Ongoing 

raising 

awareness of 

the 

document.  

 To be 

confirmed in 

the budget 

cycle.  

    

I n i t i a t e  p r i o r i t i e s  b a s e d  o n  

T S D F  I I I  f o r  t h e  

d e v e l o p m e n t  a n d  

S u b m i s s i o n  o f  G P A  p r i o r i t i e s  

b a s e d  o n  T S D F  I I I  t o  c a b i n e t   

  

GPA FY 

2025/26 

developed  

   

   

   

30th  

November  

   

   

November  

 

   

   

November  

   

   1 7 . 1 5   1 7 . 1 5 . 1      
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m o n i t o r i n g  o f   G o v e r n m e n t  

P r i o r i t y   

A g e n d a    

 

 

       

   

   

A l i g n m e n t  o f  t h e  

G o v e r n m e n t  P r i o r i t y  

A g e n d a s ,  b u d g e t  &  C P  

s t r u c t u r e  t o  T S D F   

 

1 .  N u m b e r  o f  G P A s  a l i g n e d  t o  

T S D F  

2 .  N u m b e r  o f  M D A s  b u d g e t  a n d  

C P  a l i g n e d  t o  T S D F  

 

  

In progress 

 

1 .  100% of 

GPAs  

aligned. 

2 .  100% of 

MDAs 

budget 

and CP 

aligned. 

Maintain 

100%  

 

  

Maintain 

100% 

 

    

S u p p o r t  t h e  i n t e g r a t i o n  

a n d  m o n i t o r i n g  o f  

n a t i o n a l  A s s e t  

M a n a g e m e n t  P l a n  

( A M P )  f r a m e w o r k  i n t o  

c o r p o r a t e  p l a n n i n g  

p r o c e s s e s ,  i n  

c o o r d i n a t i o n  w i t h  t h e  

M O F ,  t o  i m p r o v e  d a t a -

d r i v e n  i n f r a s t r u c t u r e  

i n v e s t m e n t ,  

m a i n t e n a n c e ,  a n d  s e r v i c e  

d e l i v e r y  a c r o s s  

g o v e r n m e n t .  

%  o f  M D A s  t h a t  h a v e  i n t e g r a t e d  

A M P - r e l a t e d  e l e m e n t s  i n t o  t h e i r  

C P s .  

Nil  

  

At least 50% 

of MDAs 

integrate 

AMP to CP 

 

 

At least 80% 

of MDAs 

integrate 

AMP to CP 

 

At least 

100% of 

MDAs 

integrate 

AMP to CP 

 

   

  

     G P A  7  $ 0 . 4 3 m   

C o l l a b o r a t e  w i t h  U N D P  

G o v 4 R e s  ( T W G )  t o  

s t r e n g t h e n  c a p a c i t y  a n d  

i n t e g r a t e  r i s k - i n f o r m e d  

d e v e l o p m e n t  t h r o u g h  t h e  

b u d g e t  t a g g i n g  a n d  s u b -

n a t i o n a l  p l a n n i n g  

p r o c e s s e s .  

N u m b e r  o f  j o i n t  a c t i v i t i e s  

i m p l e m e n t e d  a s  p e r  a p p r o v e d  

w o r k  p l a n  o u t l i n e d  i n  t h e  s i g n e d  

L O A  

   

 

  

MOU 

approved and 

signed LOA 

(Letter of 

Agreement) 

for ongoing 

activities  

1 .  Establis

hed 

M&E 

position  

2 .  National 

MEL 

framew

ork 

develop

ed 

  

Completed 

remaining 

activities 

under signed 

LOA. 

  

Absorbed 

M&E post 

by 

Government. 

 

    G P A  7       
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M a i n s t r e a m i n g  s e c t o r  

p l a n s / p o l i c i e s  p r i o r i t i e s  

o u t p u t  a n d  a c t i v i t i e s  i n t o  

C P  a n d  M & E  p r o c e s s e s .  

1 )  N u m b e r  o f  S e c t o r  

P l a n s / P o l i c i e s  m a i n s t r e a m e d  i n t o  

r e l e v a n t  M D A s  C o r p o r a t e  P l a n s  

 

   

   

5 sector 

plans/policies 

mainstreamed  

5 

 

To be 

confirmed 

next cycle  

To be 

confirmed 

next cycle 

 

          

E f f i c i e n t  a d m i n i s t r a t i v e  a n d  

c o o r d i n a t i o n  o f  T a s k f o r c e  

a n d  T e c h n i c a l  w o r k i n g  

g r o u p s  [4]a n d  i n t e g r a t i o n  o f  

t h e  T S D F  t o  o t h e r  r e l e v a n t  

c o m m i t t e e s [5]  

[6] T o t a l  N u m b e r  o f  

r e c o m m e n d a t i o n s  a c t i o n e d  u p o n  

b y  r e l e v a n t  t a s k f o r c e  a n d  

t e c h n i c a l  w o r k i n g  g r o u p s    

Involved in 

NNCDC and 

JNAP 2 

At least 8 

recommenda

tions 

actioned   

To be 

confirmed 

next cycle 

To be 

confirmed 

next cycle 

   1 7 . 1 5   1 7 . 1 5 . 1      

P r o a c t i v e l y  e n g a g e d  i n  

m a i n s t r e a m i n g  o v e r s e a s  

d e v e l o p m e n t  a s s i s t a n c e  

( O D A )  p r o g r a m  t o  T S D F  

I I I  a n d  n a t i o n a l  p l a n n i n g  

p r o c e s s e s .   

Q u a r t e r l y  u p d a t e s  o n  d e v e l o p m e n t  

p a r t n e r s  a l i g n e d / m a i n s t r e a m e d  

p r o j e c t s  t o  c o u n t r y - o w n e d  r e s u l t s  

f r a m e w o r k s  a n d  p l a n n i n g  t o o l s   

  

UN Country 

Implementatio

n Plan  

Belt and 

Road 

Initiative 

(China) 

Australia 

New 

Zealand  

To be 

confirmed 

next cycle 

 

To be 

confirmed 

next cycle  

  

  1 7 . 1 5   1 7 . 1 5 . 1     

C o n d u c t  a n d  R e p o r t  o n  

2 0 2 6  A n n u a l  P l a n n e r s  

F o r u m    

C o m p l e t i o n  o f  P l a n n e r ’ s  

F o r u m  o u t c o m e  r e p o r t   

2024 

Planner’s 

Forum   

Planners 

Forum 

outcome 

report 

completed 

within 1 

month after 

the forum  

Planner’s 

Forum 

outcome 

report 

completed 

within 1 

month after 

the forum  

 

Planner’s 

Forum 

outcome 

report 

completed 

within 1 

month after 

the forum  

 

   1 7 . 1 5   1 7 . 1 5 . 1      

M o n i t o r ,  E v a l u a t e  a n d  

r e p o r t  t o  t h e  I s l a n d  

D e v e l o p m e n t  

C o m m i t t e e s  o n  t h e  

i m p l e m e n t a t i o n  o f  t h e  

f i v e - y e a r  i n t e g r a t e d  

p l a n  f o r  a l l  i s l a n d  

g r o u p s  i n c l u d i n g  t h e  

r e c o n c i l i a t i o n  o f  

c o m m u n i t y  

d e v e l o p m e n t  p l a n s  

B i a n n u a l  p r o g r e s s  r e p o r t  o n  

t h e  I D P s  t o  t h e  c o m m i t t e e   

   

IDPs in 

draft   

2 progress 

reports on 

each IDP 

submitted to 

committee 

within 1 

month  

2 progress 

reports on 

each IDP 

submitted to 

committee 

within 1 

month 

 

2 progress 

reports on 

each IDP 

submitted to 

committee 

within 1 

month  

 

    

https://mail.google.com/mail/u/0/?ui=2&ik=90ef715006&view=lg&permmsgid=msg-f:1792659595113082186&ser=1#m_-3008263341384762283__ftn4
https://mail.google.com/mail/u/0/?ui=2&ik=90ef715006&view=lg&permmsgid=msg-f:1792659595113082186&ser=1#m_-3008263341384762283__ftn5
https://mail.google.com/mail/u/0/?ui=2&ik=90ef715006&view=lg&permmsgid=msg-f:1792659595113082186&ser=1#m_-3008263341384762283__ftn6
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( C D P ) ,  a n d  

c o n s t i t u e n c y  r e p o r t .  

C o o r d i n a t e  t h e   

d e v e l o p m e n t  o f  T o n g a ' s  

2 n d  V N R  r e p o r t   

 

T i m e l y  e x e c u t i o n  a n d  

r e p o r t i n g  o n  s e c t o r a l  r e v i e w s  

a s  p e r  t h e  a p p r o v e d  t i m e l i n e   

1st VNR 

2019 

completed 

in May  

2nd VNR to 

be completed 

by May 2026  

x  x      

 

Output 5.02: R e l i a b l e  T S D F  M o n i t o r i n g ,  E v a l u a t i o n  a n d  L e a r n i n g  ( M E L )  s y s t e m  s u p p o r t i n g  t i m e l y  p r o v i s i o n  o f  s t r a t e g i c  

d i r e c t i o n  a n d  p o l i c y  a d v i c e     

SDG/TSDF 

Activity:  KPIs 2024-2025 

(baseline) 

2025-26 2026-27 2027-28 TARGET

S # 

INDICA

TORS # 

GPA 

Target 

Budget 

E f f e c t i v e  c o o r d i n a t i o n  w i t h  

T o n g a  B u r e a u  o f  S t a t i s t i c s  

( E S C A P )  a n d  p r i m a r y  d a t a  

s o u r c e s   

e n s u r i n g  T S D F / S D G  K P I s   

t h r o u g h   

a )  t h e  r e a l i t y  c h e c k  p r o c e s s   

b ) N a t i o n a l  I n d i c a t o r  

g u i d e l i n e  ( s e t t i n g  M D A ’ s  

t a r g e t s  &  i n d i c a t o r s )  

P r o p o r t i o n  o f  s u s t a i n a b l e  

d e v e l o p m e n t  i n d i c a t o r s  p r o d u c e d  

a t  t h e  n a t i o n a l  l e v e l  w i t h  f u l l  

d i s a g g r e g a t i o n  w h e n  r e l e v a n t  t o  

t h e  T S D F / S D G  t a r g e t ,  i n  

a c c o r d a n c e  w i t h  t h e  F u n d a m e n t a l  

P r i n c i p l e s  o f  O f f i c i a l  S t a t i s t i c s .   

55/79 8/79  8/79  8/79     1 7 . 1 6   

1 7 . 1 8   

1 7 . 1 6 . 1   

1 7 . 1 8 . 1   

 

I m p r o v e  t h e  N a t i o n a l   

M o n i t o r i n g  S y s t e m  ( N M S )  

 

T i m e l y  u p d a t e  o f  d a t a  t o  r e f l e c t  

p r o g r e s s  o f  n a t i o n a l  i n d i c a t o r s  i n  

t h e  N M S   

In progress of 

NMS 

improvement  

Annual 

progress 

report of 

national 

indicators  

Annual 

progress 

report of 

national 

indicators 

Annual 

progress 

report of 

national 

indicators  

1 7 . 1 6  

1 7 . 1 8   

1 7 . 1 6 . 1  

1 7 . 1 8 . 1   

G P A  6    

P r e p a r e  a n n u a l  T S D F  M E L  

r e p o r t   

 

T i m e l y  s u b m i s s i o n  o f  M E L  r e p o r t  

a s  p e r  t h e  a p p r o v e d  t i m e l i n e   

1 pending 

reports (2019-

20)  

Preliminary 

data collection 

for TSDF 

MEL report  

1st TSDF III 

MEL report   

2nd TSDF III 

MEL report  
1 7 . 1 6   

1 7 . 1 8   

1 7 . 1 6 . 1   

1 7 . 1 8 . 1   

G P A  6    
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5.03: A c o o r d i n a t i o n  m e c h a n i s m  t h a t  s y n c h r o n i s e d  d e v e l o p m e n t  p r o j e c t s  t o  e n s u r e  t i m e l y  i m p l e m e n t a t i o n   

 

TSDF/SDG 

Activity:  KPIs 2024-2025 

(baseline) 

2025-26 2026-27 2027-28 TARGETS 

# 

INDICAT

ORS # 

GPA 

Target 

Budget 

P r e p a r e  a n  a n n u a l  r e p o r t  o n  

t h e  p r o g r e s s  o f  

i m p l e m e n t a t i o n  o f   

N a t i o n a l  I n f r a s t r u c t u r e  

I n v e s t m e n t  P l a n  3  ( N I I P  3 )  

a n d  H T H H  R e c o v e r y  P l a n  

p r i o r i t i e s .  

T h e  a n n u a l  p r o g r e s s  r e p o r t  

p r e p a r e d  a s  p e r  a p p r o v e d  t i m e l i n e   

   

 

0  Complete 

annual 

report 

within 1 

month  

 

Complete 

annual 

report 

within 1 

month  

 

Complete 

annual 

report 

within 1 

month  

 

      

N I I P  T e c h n i c a l  A d v i s o r y  

C o m m i t t e e  q u a r t e r l y  

m e e t i n g s  

#  o f  a c t i o n s  f r o m  m e e t i n g  

m i n u t e s  a d d r e s s e d .  

In progress 

 

 

Completed 

database 

establishm

ent  

Updated 

database 

 

Ongoing 

 
      

 

5.04: A w e l l - d r a f t e d  a n d  e n d o r s e d  N P D  A c t  t h a t  p r o v i d e s  a  c l e a r  l e g a l  m a n d a t e ,  r o l e s ,  a n d  f u n c t i o n s  f o r  n a t i o n a l  

p l a n n i n g  a n d  c o o r d i n a t i o n .  

TSDF/SDG 

Activity:  KPIs 2024-2025 

(baseline) 

2025-26 2026-27 2027-28 TARGETS 

# 

INDICAT

ORS # 

GPA 

Target 

Budget 

I n i t i a t i o n  &  P r e p a r a t i o n  C o n c e p t  n o t e / p o l i c y  p a p e r  

e n d o r s e d  b y  C a b i n e t  

   

 

0  

 

 

Draft zero 

developed 

 

NPD Act 

finalized 

and submit 

to 

parliament 

 

NPD Act 

enacted 

 

      

D r a f t i n g  &  C o n s u l t a t i o n .  L e g a l  d r a f t e r  r e c r u i t e d  a n d  

c o n s u l t a t i o n s  c o m p l e t e  
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3.6 Program 6: Outer Islands’ Offices 
T h i s  p r o g r a m  i n c l u d e s  a l l  t h e  G o v e r n o r s  a n d  G o v e r n m e n t  R e p r e s e n t a t i v e s  f r o m  t h e  O u t e r  I s l a n d s .  

3.6.1 Office of the Governors and Government Representatives (Vava’u, Ha’apai, ‘Eua, Niuafo’ou, Niuatoputapu) 
T h e  G o v e r n o r / G o v e r n m e n t  R e p r e s e n t a t i v e  s h a l l  r e p r e s e n t  t h e  G o v e r n m e n t  i n  t h e i r  r e s p e c t i v e  d i s t r i c t s  a n d  s h a l l  e x e r c i s e  t h e r e i n  s u p e r v i s i o n  o v e r  a l l  

s u b o r d i n a t e  o f f i c e r s  a n d  a l l  G o v e r n m e n t  p r o p e r t y  a n d  s h a l l  c a r r y  o u t  s u c h  o t h e r  d u t i e s  a s  t h e  P r i m e  M i n i s t e r  m a y  d i r e c t  a n d  r e p o r t  r e g u l a r l y  t o  t h e  P r i m e  

M i n i s t e r  u p o n  t h e  c o n d i t i o n  o f  t h e i r  d i s t r i c t .  

T h e  m a j o r  c u s t o m e r s  o f  t h e  O f f i c e  o f  G o v e r n o r s  a n d  G o v e r n m e n t  R e p r e s e n t a t i v e s  a r e  t h e  C a b i n e t ,  L A ,  M D A s ,  P u b l i c  E n t e r p r i s e s ,  B u s i n e s s ,  N S A ,  C S O ,  

G e n e r a l  P u b l i c  a n d  D e v e l o p m e n t  P a r t n e r s .  

L i n k  t o  l a s t  C P & B  

[ M a r k  t h e  a p p r o p r i a t e  c e l l ]  

O n g o i n g  M i n o r  

c h a n g e  

M a j o r  

C h a n g e  

N e w  

 

T o t a l  S t a f f  b y  K e y  C a t e g o r y  P r o g r a m  6 . 0 1  ( G o v e r n o r ’ s  O f f i c e ,  V a v a ’ u )  

Total Staff by Key Category Program 6.01 (Governor's Office Vava'u) 

Description 2024-25 2025-26 2026-27 2027-28 

  Baseline Budget Projection Projection 

T o t a l  =  R e c u r r e n t  ( $ m )  0 . 9 9  0 . 6 5  0 . 9 5  0 . 4 5  

E x e c u t i v e  S t a f f  ( B a n d  A  -  H )  2  2  2  2  

P r o f  S t a f f  ( B a n d  I  -  L )  2  2  2  2  

O t h e r  S t a f f  ( B a n d  M  -  S )  6  6  6  6  

T o t a l  E s t a b l i s h e d  1 0  1 0  1 0  1 0  

U n e s t a b l i s h e d  5  5  5  5  

Total Staff 15 15 15 15 

 

T o t a l  S t a f f  b y  K e y  C a t e g o r y  P r o g r a m  6 . 0 2  ( G o v e r n o r ’ s  O f f i c e  H a ’ a p a i )  

Total Staff by Key Category Program 6.02 (Governor's Office Ha'apai) 

Description 2024-25 2025-26 2026-27 2027-28 

  Baseline Budget Projection Projection 

T o t a l  =  R e c u r r e n t  ( $ m )  0 . 3 9  0 . 3 7  0 . 3 7  0 . 3 7  

E x e c u t i v e  S t a f f  ( B a n d  A  -  H )  1  1  1  1  

P r o f  S t a f f  ( B a n d  I  -  L )  2  2  2  2  
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O t h e r  S t a f f  ( B a n d  M  -  S )  8  8  8  8  

T o t a l  E s t a b l i s h e d  1 1  1 1  1 1  1 1  

U n e s t a b l i s h e d  2  2  2  2  

Total Staff 1 3  1 3  1 3  1 3  

 

T o t a l  S t a f f  b y  K e y  C a t e g o r y  P r o g r a m  6 . 0 3  ( G o v e r n m e n t  R e p r e s e n t a t i v e  O f f i c e ,  ‘ E u a )  

Total Staff by Key Category Program 6.03 (Government Representative Office, 'Eua) 

Description 2024-25 2025-26 2026-27 2027-28 

  Baseline Budget Projection Projection 

T o t a l  =  R e c u r r e n t  ( $ m )  0 . 1 4  0 . 1 8  0 . 1 8  0 . 1 8  

E x e c u t i v e  S t a f f  ( B a n d  A  -  H )  0  0  0  0  

P r o f  S t a f f  ( B a n d  I  -  L )  1  1  1  1  

O t h e r  S t a f f  ( B a n d  M  -  S )  1  1  1  1  

T o t a l  E s t a b l i s h e d  2  2  2  2  

U n e s t a b l i s h e d  3  3  3  3  

Total Staff 5 5 5 5 

 

T o t a l  S t a f f  b y  K e y  C a t e g o r y  P r o g r a m  6 . 0 4  ( G o v e r n m e n t  R e p r e s e n t a t i v e  O f f i c e ,  N i u a t o p u t a p u )  

Total Staff by Key Category Program 6.04 (Government Representative Office, Niutoputapu) 

Description 2024-25 2025-26 2026-27 2027-28 

  Baseline Budget Projection Projection 

T o t a l  =  R e c u r r e n t  ( $ m )  0 . 1 1  0 . 1 1  0 . 1 1  0 . 1 1  

E x e c u t i v e  S t a f f  ( B a n d  A  -  H )  0  0  0  0  

P r o f  S t a f f  ( B a n d  I  -  L )  1  1  1  1  

O t h e r  S t a f f  ( B a n d  M  -  S )  2  2  2  2  

T o t a l  E s t a b l i s h e d  3  3  3  3  

U n e s t a b l i s h e d  1  1  1  1  

Total Staff 4 4 4 4 
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T o t a l  S t a f f  b y  K e y  C a t e g o r y  P r o g r a m  6 . 0 5  ( G o v e r n m e n t  R e p r e s e n t a t i v e  O f f i c e  N i u a f o ’ o u )  

Total Staff by Key Category Program 6.05 (Government Representative Office, Niuafo'ou) 

Description 2024-25 2025-26 2026-27 2027-28 

  Baseline Budget Projection Projection 

T o t a l  =  R e c u r r e n t  ( $ m )  0 . 1 3  0 . 1 2  0 . 1 2  0 . 1 2  

E x e c u t i v e  S t a f f  ( B a n d  A  -  H )  0  0  0  0  

P r o f  S t a f f  ( B a n d  I  -  L )  1  1  1  1  

O t h e r  S t a f f  ( B a n d  M  -  S )  2  2  2  2  

T o t a l  E s t a b l i s h e d  3  3  3  3  

U n e s t a b l i s h e d  1  1  1  1  

Total Staff 4 4 4 4 

 

O u t e r  I s l a n d s ’  B u d g e t  

Outer Island's Budget 

Description 2024-25 2025-26 2026-27 2027-28 

  Baseline Budget Projection Projection 

G o v e r n o r ’ s  O f f i c e  V a v a ’ u  9 9 8 , 7 0 0  6 5 1 , 2 0 0  9 5 1 , 2 0 0  4 5 1 , 2 0 0  

G o v e r n o r ’ s  O f f i c e  H a ’ a p a i  3 9 5 , 2 0 0  3 6 5 , 0 0 0  3 6 5 , 0 0 0  3 6 5 , 0 0 0  

G o v e r n m e n t  R e p r e s e n t a t i v e  O f f i c e ,  ‘ E u a  1 4 0 , 9 0 0  1 8 0 , 4 0 0  1 8 0 , 4 0 0  1 8 0 , 4 0 0  

G o v e r n m e n t  R e p r e s e n t a t i v e  O f f i c e ,  N i u a t o p u t a p u  1 0 9 , 6 0 0  1 1 3 , 8 0 0  1 1 3 , 8 0 0  1 1 3 , 8 0 0  

G o v e r n m e n t  R e p r e s e n t a t i v e  O f f i c e ,  N i u a f o ’ o u  1 2 8 , 0 0 0  1 2 2 , 6 0 0  1 2 2 , 6 0 0  1 2 2 , 6 0 0  

TOTAL 1,772,400 1,433,000 1,733,000 1,233,000 

 

T o  a c h i e v e  t h e  a b o v e  o u t c o m e ,  t h e  f o l l o w i n g  o u t p u t s  m u s t  b e  p r o d u c e d  a n d  a s s o c i a t e d  a c t i v i t i e s  m u s t  b e  u n d e r t a k e n :   

Output 6.01: P r o v i d e  a d v i c e  t o  t h e  P r i m e  M i n i s t e r  o n  p r o g r e s s  o f  s o c i a l ,  e c o n o m i c ,  e n v i r o n m e n t  d e v e l o p m e n t  p r o j e c t s  

g u i d e d  b y  e a c h  r e s p e c t i v e  d i s t r i c t s ’  c o m m u n i t y  d e v e l o p m e n t  p l a n s  ( D e v e l o p m e n t  C o o r d i n a t i o n  C o m m i t t e e ) .  

 

SDG/TSDF 

Activity:  KPIs 2024-2025 

(baseline) 

2025-26 2026-27 2027-28 TARGETS 

# 

INDICAT

ORS # 

GPA 

Target 

Budget 
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T o  w o r k  i n  u n i s o n  w i t h  t h e  

e l e c t e d  P a r l i a m e n t a r i a n s  t o  

d i s c u s s  a n d  a g r e e  w i t h  t h e  

P r i m e  M i n i s t e r ,  M i n i s t e r  o f  

F i n a n c e  a n d  C a b i n e t  o n  c e r t a i n  

b u d g e t  a l l o c a t i o n s  f o r  t h e  

d e v e l o p m e n t  o f  e a c h  d i s t r i c t s  

N o .  o f  

m e e t i n g s  

 

B u d g e t  

p r e p a r e d  a n d  

f u n d  s e c u r e d  

> 4  m e e t i n g  p e r  

y e a r  

 

B u d g e t  

p r e p a r e d  a n d  

f u n d  s e c u r e d  

b y  J u l y  e v e r y  

y e a r  

> 4  m e e t i n g  p e r  

y e a r  

 

B u d g e t  

p r e p a r e d  a n d  

f u n d  s e c u r e d  

b y  J u l y  e v e r y  

y e a r  

> 4  m e e t i n g  p e r  

y e a r  

 

B u d g e t  

p r e p a r e d  a n d  

f u n d  s e c u r e d  

b y  J u l y  e v e r y  

y e a r  

> 4 m e e t i n g  

p e r  y e a r  

 

B u d g e t  

p r e p a r e d  a n d  

f u n d  s e c u r e d  

b y  J u l y  e v e r y  

y e a r  

  G P A  7   

T o  f o r m u l a t e  p o l i c y  i n  

c o n s u l t a t i o n  w i t h  t h e  L o c a l  

G o v e r n a n c e  D i v i s i o n  a n d  

p r o v i d e  a d v i c e ,  r e p o r t s  a n d  

r e c o m m e n d a t i o n  t o  t h e  P r i m e  

M i n i s t e r ,  a n d  t h e  d i s t r i c t s ’  

D e v e l o p m e n t  C o o r d i n a t i o n  

C o m m i t t e e  o n  m a t t e r s  

p e r t a i n i n g  t o  t h e  s o c i a l ,  

e c o n o m i c ,  e n v i r o n m e n t  a n d  

p o l i t i c a l  d e v e l o p m e n t  o f  t h e  

p e o p l e  o f  e a c h  d i s t r i c t s  

P o l i c y  a n d  

a d v i c e  

f o r m u l a t e d  

 

 

 

%  t i m e l i n e s s ,  

a c c u r a c y  a n d  

c o m p l e t e n e s s  

o f  a d v i c e  

P o l i c y  a n d  

a d v i c e  

f o r m u l a t e d  

 

 

 

 

 

 

 

> 9 5 %   

P o l i c y  a n d  

a d v i c e  

f o r m u l a t e d  

 

 

 

 

 

 

 

> 9 5 %  

P o l i c y  a n d  

a d v i c e  

f o r m u l a t e d  

 

 

 

 

 

 

 

> 9 5 %  

P o l i c y  a n d  

a d v i c e  

f o r m u l a t e d  

 

 

 

 

 

 

 

> 9 5 %  

  G P A  7   

C l o s e  c o l l a b o r a t i o n  w i t h  t h e  

L o c a l  G o v e r n a n c e  D i v i s i o n  t o  

a d v i s e  a n d  c o o r d i n a t e  t h e  

a c t i v i t i e s  o f  t h e  G o v e r n m e n t  

M i n i s t r i e s  a n d  D e p a r t m e n t s  i n  

a c c o r d a n c e  w i t h  t h e  

d e v e l o p m e n t  o b j e c t i v e s  s e t  b y  

e a c h  r e s p e c t i v e  d i s t r i c t s ’  

D e v e l o p m e n t  C o o r d i n a t i o n  

C o m m i t t e e  a n d  a p p r o v e d  b y  

t h e  G o v e r n m e n t .  

 

%  t i m e l i n e s s ,  

a c c u r a c y  a n d  

c o m p l e t e n e s s  

o f  a d v i c e  a n d  

c o o r d i n a t i o n  

 

> 9 5 %   

> 9 5 %   > 9 5 %   > 9 5 %     G P A  7   

 

T o  p r o v i d e  s e c r e t a r i a t  a n d  

s u p p o r t  s e r v i c e s  f o r  t h e  

D i s t r i c t ’ s  D e v e l o p m e n t  

C o o r d i n a t i o n  c o m m i t t e e ,  a n d  

o t h e r  C o m m i t t e e s  i n  

c o l l a b o r a t i o n  w i t h  t h e  L o c a l  

G o v e r n a n c e  D i v i s i o n .  

%  t i m e l i n e s s ,  

a c c u r a c y  a n d  

c o m p l e t e n e s s   

> 9 5 %   > 9 5 %   > 9 5 %   > 9 5 %     G P A  7   
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Output 6.02: A d m i n i s t e r  a n d  c o n d u c t  a l l  E l e c t i o n s  h e l d  i n  t h e i r  r e s p e c t i v e  d i s t r i c t s  
 

SDG/TSDF 

Activity:  KPIs 2024-2025 

(baseline) 

2025-26 2026-27 2027-28 TARGETS 

# 

INDICAT

ORS # 

GPA 

Target 

Budget 

T o  a d m i n i s t e r  a n d  c o n d u c t  t h e  

E l e c t i o n s  i n  t h e i r  r e s p e c t i v e  

d i s t r i c t s   

%  c o m p l e t e n e s s ,   

t i m e l i n e s s ,   a c c u r a c y  a n d  

c o m p l i a n c e  

> 9 5 %   > 9 5 %   > 9 5 %   > 9 5 %       

 

Output 6.03: A l l  l a n d  m a t t e r s  a r e  b e i n g  m a n a g e d  a n d  a d m i n i s t e r e d  i n  a c c o r d a n c e  w i t h  r e l e v a n t  l a w s .  

 

SDG/TSDF/GPA 
Activity:  KPIs 2024-2025 

(baseline) 

2025-26 2026-27 2027-28 TARGET

S # 

INDICAT

ORS # 

GPA 

Target 

Budget 

T o  m a n a g e  a n d  a d m i n i s t e r  a l l  

l a n d  m a t t e r s   

%  c o m p l e t e n e s s ,  t i m e l i n e s s ,  

a c c u r a c y  a n d  c o m p l i a n c e  

> 9 5 %   > 9 5 %   > 9 5 %   > 9 5 %   1 . 4  1 . 4 . 1    

 

Output 6.04: C l o s e  C o l l a b o r a t i o n  w i t h  t h e  L o c a l  G o v e r n a n c e  D i v i s i o n  t o  e n s u r e  t h e  e f f i c i e n t  a d m i n i s t r a t i o n  a n d  

i m p l e m e n t a t i o n  o f  D i s t r i c t  a n d  T o w n  O f f i c e r s  r e s p o n s i b i l i t i e s  

 

SDG/TSDF/GPA 

Activity:  KPIs 2024-2025 

(baseline) 

2025-26 2026-27 2027-28 TARGET

S # 

INDICAT

ORS # 

GPA 

Target 

Budget 

T o  h o l d  a  m o n t h l y  m e e t i n g s  

a n d  w o r k s h o p s  w i t h  t h e  

D i s t r i c t  a n d  T o w n  O f f i c e r s  i n  

c o l l a b o r a t i o n  w i t h  t h e  L o c a l  

G o v e r n a n c e  D i v i s i o n  

 

C l o s e  c o l l a b o r a t i o n  w i t h  t h e  

L o c a l  G o v e r n a n c e  D i v i s i o n  t o  

i m p l e m e n t  t h e  D i s t r i c t s  

D e v e l o p m e n t  P l a n .  

M o n t h l y  m e e t i n g s  h e l d  

 

 

 

 

 

%  t i m e l i n e s s ,  c o m p l e t e n e s s ,   

1 2  

 

 

 

 

> 9 5 %   

1 2  

 

 

 

 

> 9 5 %   

1 2  

 

 

 

 

> 9 5 %   

1 2  

 

 

 

 

> 9 5 %   

  G P A  7   
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Output 6.05: C o m m u n i t y  D e v e l o p m e n t :  A  m o r e  a t t r a c t i v e  a n d  B e a u t i f u l  I s l a n d s  t h a t  e n a b l e  o p p o r t u n i t i e s  t h r o u g h  

t o u r i s m  a n d  e c o n o m i c  s e c t o r s  a s  w e l l  a s  i m p r o v e  s o c i a l  w e l f a r e  o f  t h e  p e o p l e  o f  t h e i r  r e s p e c t i v e  d i s t r i c t s  

 

SDG/TSDF/GPA 

Activity:  KPIs 2024-2025 

(baseline) 

2025-26 2026-27 2027-28 TARGET

S # 

INDICAT

ORS # 

GPA 

Target 

Budget 

C l o s e l y  w o r k i n g  r e l a t i o n s h i p  

w i t h  r e l e v a n t  s t a k e h o l d e r s  i n  

i m p l e m e n t i n g  b e a u t i f i c a t i o n  

a n d  w a s t e  d i s p o s a l  a c t i v i t i e s .  

%  t i m e l i n e s s  a n d  c o m p l e t e n e s s  > 9 5 %   > 9 5 %   > 9 5 %   > 9 5 %       

S e c u r e  f u n d i n g  s u p p o r t  f o r  

b e a u t i f i c a t i o n   

F u n d i n g  s e c u r e d  J u l y  2 0 2 3  J u l y  2 0 2 4  J u l y  2 0 2 5  J u l y  2 0 2 6      

 

Output 6.06: B e t t e r  P l a n n i n g ,  H R  m a n a g e m e n t ,  F i n a n c e ,  R e c o r d i n g ,  s u p p o r t i n g  l o g i s t i c ,  A s s e t  M a n a g e m e n t s  a n d  

C o m m u n i c a t i o n  o f  t h e  G o v e r n o r ’ s / G o v e r n m e n t  R e p r e s e n t a t i v e  O f f i c e .  

 

SDG/TSDF/GPA 

Activity:  KPIs 2024-2025 

(baseline) 

2025-26 2026-27 2027-28 TARGET

S # 

INDICAT

ORS # 

GPA 

Target 

Budget 

D e s i g n  o f  t h e  G o v e r n o r ’ s /  

G o v e r n m e n t  R e p r e s e n t a t i v e  

O f f i c e  C P  a n d  B u d g e t  i n  

c o l l a b o r a t i o n  w i t h  P M O  t e a m  

B u d g e t  s u b m i t t e d  o n  d u e  d a t e  

 

 

 

% t i m e l i n e s s ,  c o m p l e t e n e s s  a n d  

a c c u r a c y  a n d  c o m p l i a n c e  

B u d g e t  

s u b m i t t e d  

o n  d u e  d a t e  

 

 

> 9 5 %  

B u d g e t  

s u b m i t t e d  

o n  d u e  

d a t e  

 

> 9 5 %   

B u d g e t  

s u b m i t t e d  

o n  d u e  

d a t e  

 

> 9 5 %   

B u d g e t  

s u b m i t t e d  

o n  d u e  

d a t e  

 

> 9 5 %   

  G P A  7   

W i s e l y  m a n a g e  o f  t h e  B u d g e t  

i n  a c c o r d a n c e  w i t h  r e l e v a n t  

l a w s  a n d  r e g u l a t i o n s  

%  c o m p l e t e n e s s ,  c o m p l i a n c e  

a n d  a c c u r a c y  

> 9 5 %   > 9 5 %   > 9 5 %   > 9 5 %     G P A  7   

C l o s e  c o l l a b o r a t i o n  w i t h  P M O  

t e a m  o n  a l l  H R  m a t t e r s  

%  c o m p l i a n c e ,  t i m e l i n e s s ,  

c o m p l e t e n e s s  a n d  a c c u r a c y  

> 9 5 %   > 9 5 %   > 9 5 %   > 9 5 %     G P A  7   

T o  m a n a g e  a n d  m a i n t a i n  

g o v e r n m e n t  q u a r t e r s  a n d  

r e s i d e n c e s  

F u n d i n g  s e c u r e d  

 

 

% t i m e l i n e s s  a n d  c o m p l e t e n e s s  

o f  m a i n t e n a n c e  

F u n d i n g  

s e c u r e d  i n  

J u l y  

 

 

> 9 5 %   

F u n d i n g  

s e c u r e d  i n  

J u l y  

 

 

> 9 5 %   

F u n d i n g  

s e c u r e d  i n  

J u l y  

 

 

> 9 5 %   

F u n d i n g  

s e c u r e d  i n  

J u l y  

 

 

> 9 5 %   

  G P A  7   
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T o  o r g a n i z e  a n d  f a c i l i t a t e  t h e  

v i s i t s  b y  t h e  H o n .  P r i m e  

M i n i s t e r ,  H o n .  M i n i s t e r  o f  t h e  

C r o w n ,  M e m b e r s  o f  t h e  

L e g i s l a t i v e  A s s e m b l y ,  a n d  

M e m b e r s  o f  t h e  D i p l o m a t i c  

C o r p s ,  G o v e r n m e n t  o f f i c i a l s  

a n d  V I P  g u e s t s .  

%  t i m e l i n e s s ,  c o m p l i a n c e ,  

a c c u r a c y  a n d  c o m p l e t e n e s s  

> 9 5 %   > 9 5 %   > 9 5 %   > 9 5 %     G P A  7   
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3.7 Program 7: Local Government & Community Development  

T h i s  p r o g r a m  i n c l u d e s  t h e  a d m i n i s t r a t i o n  o f  t h e  D i s t r i c t  a n d  T o w n  O f f i c e r s ,  a n d  o v e r s e e i n g  t h e  d e v e l o p m e n t s  i n  t h e  c o m m u n i t i e s .  T h i s  p r o g r a m  w a s  

t r a n s f e r r e d  f r o m  t h e  M i n i s t r y  o f  I n t e r n a l  A f f a i r s  i n  p u r s u a n t  o f  C a b i n e t  D e c i s i o n  N o .  8 8 5 ,  d a t e d  3 1  J u l y  2 0 2 0 .  T h i s  i s  o n e  o f  t h e  r e f o r m s  t h e  p r e v i o u s  

G o v e r n m e n t  e n v i s i o n e d  i n  o r d e r  t o  p a v e  a  w a y  f o r  a  c l o s e r  c o l l a b o r a t i o n  w i t h  t h e  c o m m u n i t i e s  t h r o u g h  t h e  L o c a l  G o v e r n m e n t  p l a t f o r m .   

3.7.1 Local Government and Community Development Department 
I t  i s  w i d e l y  u n d e r s t o o d  t h a t  t h e r e  i s  n o  c o n s t i t u t i o n a l  p r o v i s i o n  f o r  l o c a l  g o v e r n m e n t ,  a n d  t h e  m a i n  l e g i s l a t i o n  t h a t  a p p e a l  f o r  t h e  n o t i o n  o f  L o c a l  

G o v e r n m e n t  a r e  t h e  F o n o  A c t  a n d  t h e  D i s t r i c t  a n d  T o w n  O f f i c e r s  A c t .  T h e r e  a r e  2 3  D i s t r i c t  O f f i c e r s  a n d  1 5 5  T o w n  O f f i c e r s  i n  w h i c h  t h e y  a r e  e l e c t e d  

o n  p o p u l a r  v o t e  e v e r y  f o u r  y e a r s .   

T h e r e f o r e ,  t h e  L o c a l  G o v e r n m e n t  &  C o m m u n i t y  D e v e l o p m e n t  D i v i s i o n  i s  c o m m i t t e d  t o  u p d a t i n g  t h e  D i s t r i c t  a n d  T o w n  O f f i c e r ’ s  A c t ,  t h e  F o n o  A c t  a n d  

p r o p o s i n g  a  n e w  B i l l  t o  P a r l i a m e n t  a b o u t  t h e  c r e a t i o n  a n d  l e g a l i s i n g  o f  a  Vi l l a g e  C o m m i t t e e  i n  e v e r y  v i l l a g e .  T h i s  b i l l  s h a l l  l a y  t h e  f o u n d a t i o n  f o r  

e s t a b l i s h i n g  a  L o c a l  G o v e r n m e n t  w i t h i n  t h e  C o m m u n i t y.   

U n t i l  t h e n ,  t h e  D i v i s i o n  s h a l l  d o  t h e i r  b e s t  t o  c o l l a b o r a t e  w i t h  t h e  e x i s t i n g  V i l l a g e  C o m m i t t e e s  t h r o u g h o u t  T o n g a ,  a n d  o f f e r  a s s i s t a n c e  w h e n  n e e d e d .  T h e  

D i s t r i c t  a n d  T o w n  O f f i c e r s ’ Q u a r t e r l y  r e p o r t  s h a l l  e n a b l e  t h e  D i v i s i o n  t o  g a t h e r  a n d  a n a l y s e  i m p o r t a n t  d a t a  f r o m  t h e  v i l l a g e  c o m m u n i t i e s  r e g a r d i n g  t h e i r  

d e v e l o p m e n t  p l a n  s t a t u s ,  a n d  t h e  a s s i s t a n c e  n e e d s  a n d  p r i o r i t i e s  o f  t h e  c o m m u n i t y  t h r o u g h  t h e  Vi l l a g e  C o m m i t t e e s .   

District & Town Officers per Island.  

Islands  Tongatapu ‘Eua Ha’apai Vava’u Niuas Total 

District Officers 7  2  6  6  2  2 3  

Town Officers 6 1  1 5  2 8  3 9  1 2  1 5 5  

Total  6 8  1 7  3 4  4 5  1 4  1 7 8  

 

Total Staff by Key Category 

Total Staff by Key Category Program 7.1 

Description  2024-25 2025-26 2026-27 2027-28 

  Baseline Budget Projection Projection 

T o t a l  =  R e c u r r e n t  a n d  D e v e l o p m e n t  ( $ m )   5 . 5 7  1 1 . 6 6  1 1 . 6 6  1 3 . 6 6  

E x e c u t i v e  S t a f f  ( B a n d  A  -  H )   1  1  1  1  

P r o f  S t a f f  ( B a n d  I  -  L )   2  2  2  2  

O t h e r  S t a f f  ( B a n d  M  -  S )   2  2  2  2  

D i s t r i c t  &  T o w n  O f f i c e r  1 7 8  1 7 8  1 7 8  1 7 8  

T o t a l  E s t a b l i s h e d   183 183 183 183 

U n e s t a b l i s h e d   1  1  1  1  

T o t a l  S t a f f   184 184 184 184 
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1 .  C o r e  f u n c t i o n s  o f  t h e  D i v i s i o n .   

-  M o n i t o r  t h e  p e r f o r m a n c e  o f  e a c h  D i s t r i c t  &  T o w n  O f f i c e r  a n d  Vi l l a g e  c o m m i t t e e .  

-  E s t a b l i s h  a n d  i m p l e m e n t  t h e  C o m m u n i t y  D e v e l o p m e n t  P l a n s  ( C D P ) .  

-  A d m i n i s t e r  a l l  t h e  I s l a n d  D e v e l o p m e n t  C o m m i t t e e s  a n d  m o n i t o r  t h e  d e v e l o p m e n t  p r o g r e s s  o f  e a c h  i s l a n d  g r o u p .  

-  M o n i t o r  t h e  p r o g r e s s  o f  t h e  C o m m u n i t y  D e v e l o p m e n t  p r o g r e s s  o f  e a c h  Vi l l a g e / T o w n s h i p  t h r o u g h o u t  To n g a .  

-  E n c o u r a g e  o v e r s i g h t  i n  t h e  w o r k i n g  o f  e v e r y  v i l l a g e  c o m m i t t e e  

-  P r o v i d e  c a p a c i t y  b u i l d i n g  t r a i n i n g  f o r  D i s t r i c t  a n d  To w n  O f f i c e r s .  

-  E n s u r e  a  p o s i t i v e  a n d  c o l l a b o r a t i v e  e f f o r t  b e t w e e n  c e n t r a l  g o v e r n m e n t  a n d  t h e  c o m m u n i t i e s  a t  t h e  g r a s s  r o o t s  l e v e l .  

-  S t r e n g t h e n  a n d  m o n i t o r  L o c a l  G o v e r n a n c e ,  t h e  V i l l a g e  c o m m i t t e e s ,  a n d  s u b - c o m m i t t e e s .  

-  A d m i n i s t e r  a n d  m a n a g e  a l l  G r a n t s  u n d e r  t h e  D i v i s i o n .  

-  F a c i l i t a t e  a n d  p r o m o t e  g o o d  g o v e r n a n c e  i n  a l l  l e v e l  o f  t h e  c o m m u n i t y.   

C o r e  c u s t o m e r s  

 D i s t r i c t  a n d  T o w n  O f f i c e r s  

 N o n - G o v e r n m e n t  O r g a n i z a t i o n s / C i v i l  S o c i e t y  O r g a n i z a t i o n s  

 V i l l a g e  c o m m i t t e e s  /  Vi l l a g e  C o u n c i l s  

 D o m e s t i c  T r a n s p o r t  S h i p p i n g  I n d u s t r y  

 G e n e r a l  P u b l i c  

 

T S D F  I I  c o r r e l a t i o n  

 Pillar 2, Organisational Outcome 2.1: I m p r o v e  c o l l a b o r a t i o n  w i t h  &  s u p p o r t  t o  c i v i l  s o c i e t y  o r g a n i z a t i o n s  a n d  c o m m u n i t y  g r o u p s  

 Pillar 2, Organisational Outcome 2.2:  C l o s e r  p a r t n e r s h i p  b e t w e e n  g o v e r n m e n t s ,  c h u r c h e s  &  o t h e r  s t a k e h o l d e r s  f o r  c o m m u n i t y  d e v e l o p m e n t  

 Pillar 3, Organisational Outcome 3.3: A p p r o p r i a t e  d e c e n t r a l i z a t i o n  o f  g o v e r n m e n t  a d m i n i s t r a t i o n  w i t h  b e t t e r  s c o p e  f o r  e n g a g e m e n t  w i t h  t h e  

p u b l i c  

 

2 .  I s l a n d  D e v e l o p m e n t  C o m m i t t e e   

E a c h  o f  t h e  o u t e r  i s l a n d s  ( ‘ E u a ,  H a ’ a p a i ,  V a v a ’ u ,  N i u a )  f o r m e d  a n  I s l a n d  D e v e l o p m e n t  C o m m i t t e e  a s  e a c h  i s l a n d  h a s  a n  a l l o c a t i o n  i n  t h e  b u d g e t  o f  t h e  

L o c a l  G o v e r n m e n t  &  C o m m u n i t y  D e v e l o p m e n t  D i v i s i o n .  T h e  I s l a n d  D e v e l o p m e n t  C o m m i t t e e  F u n d  f o r  e a c h  i s l a n d  g r o u p  w a s  u s e d  t o  b e  d i v i d e d  

a m o n g s t  t h e  M P s  o f  e a c h  I s l a n d  g r o u p .  T h e  L o c a l  G o v e r n m e n t  &  C o m m u n i t y  D e v e l o p m e n t  D i v i s i o n  i s  r e s p o n s i b l e  f o r  t h e  s e c r e t a r i a t  r o l e  f o r  a l l  o f  t h e  

C o m m i t t e e s .  T h e  C o m m i t t e e  m e m b e r s  c o n s i s t  o f  t h e  M P s ,  N o b l e  r e p r e s e n t a t i v e s  t o  P a r l i a m e n t ,  D i s t r i c t  O f f i c e r s  a n d  G o v e r n o r / G o v e r n m e n t  

R e p r e s e n t a t i v e  o f  e a c h  i s l a n d  g r o u p .  A l l  C E O s  f r o m  t h e  L i n e  M i n i s t r i e s  a n d  r e l e v a n t  G o v e r n m e n t  E n t e r p r i s e s  s e r v e  a s  c o - o p t  m e m b e r s  a n d  s h a l l  b e  

c a l l e d  u p o n  a s  n e e d e d  f o r  e a c h  I s l a n d  D e v e l o p m e n t  C o m m i t t e e  M e e t i n g .  
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T h e  C a b i n e t  D e c i s i o n  N o .  1 7  o f  t h e  7 th  o f  F e b r u a r y  2 0 2 5 ,  r e s t r u c t u r e s  t h e  I s l a n d  D e v e l o p m e n t  C o m m i t t e e s  b y  a p p o i n t i n g  t h e  M i n i s t e r  o f  T o u r i s m / J u s t i c e  

a s  C h a i r p e r s o n  f o r  t h e  H a ’ a p a i  D e v e l o p m e n t  C o m m i t t e e ,  t h e  M i n i s t e r  o f  F o r e i g n  A f f a i r s / H M A F  a s  C h a i r p e r s o n  f o r  t h e  V a v a ’ u  D e v e l o p m e n t  C o m m i t t e e ,  

t h e  D e p u t y  P r i m e  M i n i s t e r / M i n i s t e r  f o r  M E I D E C C / M O I  a s  C h a i r p e r s o n  f o r  t h e  ‘ E u a  D e v e l o p m e n t  C o m m i t t e e ,  a n d  t h e  M i n i s t e r  f o r  I n t e r n a l  A f f a i r s  a s  

C h a i r p e r s o n  f o r  t h e  N i u a s  D e v e l o p m e n t  C o m m i t t e e s .  T h e  f u n d  a l l o c a t e d  t o  e a c h  I s l a n d  C o m m i t t e e  w a s  n o  l o n g e r  d i s t r i b u t e d  t o  t h e  M P s  b u t  l o o k e d  a f t e r  

b y  e a c h  c o m m i t t e e .  I n  o r d e r  t o  a c c e s s  t h e  f u n d ,  t h e  c o m m u n i t y  m e m b e r s ,  T o w n / D i s t r i c t  O f f i c e r s  o f  e a c h  I s l a n d  g r o u p  s h a l l  s u b m i t  a  p r o j e c t  p r o p o s a l  t o  

t h e i r  I s l a n d  C o m m i t t e e .  T h e  C h a i r p e r s o n  a n d  t h e  C o m m i t t e e  m e m b e r s  s h a l l  t h e n  d e c i d e  o n  w h i c h  p r o j e c t  t o  f u n d .  

 

I n t e g r a t e d  f i v e - y e a r  p l a n  

 

T h e  I s l a n d  D e v e l o p m e n t  C o m m i t t e e  i s  a l s o  t a s k e d  w i t h  o v e r s e e i n g / m o n i t o r i n g  t h e  d e v e l o p m e n t  a n d  t h e  i m p l e m e n t a t i o n  o f  g o v e r n m e n t  p r i o r i t i e s  a n d  

c o m m u n i t y  d e v e l o p m e n t  i n  e a c h  o f  t h e  i s l a n d  g r o u p .  H o w e v e r ,  t o  p e r f o r m  t h i s  r o l e  m o r e  e f f e c t i v e l y ,  t h e  I s l a n d  D e v e l o p m e n t  C o m m i t t e e s  r e q u e s t e d  t h e  

N a t i o n a l  P l a n n i n g  D i v i s i o n  o f  t h e  P r i m e  M i n i s t e r ’ s  O f f i c e  t o  p r o d u c e  a  F i v e - y e a r  I s l a n d  I n t e g r a t e d  P l a n  f o r  e a c h  o f  t h e  O u t e r  I s l a n d  G r o u p s .   

T h e  F i v e - y e a r  I s l a n d  I n t e g r a t e d  P l a n  i s  b u i l t  o n  t h e  e x i s t i n g  G o v e r n m e n t  P r i o r i t i e s ,  s e c t o r  P l a n s ,  T o n g a  S t r a t e g i c  D e v e l o p m e n t  F r a m e w o r k ,  C o m m u n i t y  

D e v e l o p m e n t  P l a n s  a n d  C o n s t i t u e n c y  r e p o r t s .  T h e  r e s u l t  i s  a n  o u t c o m e  w h e r e  i t  r e f l e c t s  a  c o m b i n a t i o n  o f  c o m m u n i t y  n e e d s  a n d  g o v e r n m e n t  p r i o r i t i e s .   

A l l  t h e  F i v e - y e a r  I s l a n d  I n t e g r a t e d  P l a n  f o r  ‘ E u a ,  H a ’ a p a i ,  V a v a ’ u  a n d  t h e  N i u a s  a r e  c u r r e n t l y  i n  r e v i e w .  I t  i s  r e c o g n i s e d  t h a t  t h e  v i s i o n ,  o b j e c t i v e s  a n d  

t h e  m a i n  p r i o r i t i e s  f o r  e a c h  i s l a n d  g r o u p  i s  a l m o s t  i d e n t i c a l .   

The vision: 

“ A  r e s i l i e n t  a n d  s u s t a i n a b l e  e c o n o m i c / s o c i a l / t e c h n o l o g i c a l  d e v e l o p m e n t  t o  s t r e n g t h e n / e n l i g h t e n  t h e  p e o p l e  t o  i m p r o v e  t h e i r  l i v e l i h o o d  a n d  l i v e  a  b e t t e r  

q u a l i t y  o f  l i f e ” .   

The Objectives: 

1 .  E n c o u r a g e  t h e  p a r t i c i p a t i o n  o f  t h e  p e o p l e  i n  t h e  d e v e l o p m e n t  a c t i v i t i e s  f o r  t h e  v i l l a g e  c o m m u n i t y .  

2 .  U n d e r t a k e  e c o n o m i c  a n d  s o c i a l  d e v e l o p m e n t  t h a t  s h a l l  b r i n g  p r o s p e r i t y  f o r  a l l  a n d  t h e  f u t u r e .  

3 .  W e a v e  a  f i r m  w o r k i n g  r e l a t i o n s h i p  a s  t h e  f o u n d a t i o n  w i t h i n  t h e  i s l a n d s  a n d  b e y o n d ,  s o  t h a t  t h e  b e n e f i t  f r o m  e c o n o m i c  a n d  s o c i a l  d e v e l o p m e n t  

s h a l l  b e  s h a r e d  b y  e v e r y o n e .  

4 .  A  s u s t a i n a b l e  d e v e l o p m e n t  f o r  t h e  i s l a n d s  i s  b u i l t  o n  a  f i r m  f o u n d a t i o n .   

I s l a n d  P r i o r i t i e s   

- C o m m u n i t y  H e a l t h  S a f e t y   

- S o c i a l  D e v e l o p m e n t   

o E d u c a t i o n   

o W o m e n  a n d  Y o u t h   
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o S p o r t s  D e v e l o p m e n t   

- E c o n o m i c  D e v e l o p m e n t   

o P r i m a r y  I n d u s t r i e s   

o I n f r a s t r u c t u r e  D e v e l o p m e n t   

o R o a d s  a n d  B r i d g e s   

o W h a r f   

o A i r p o r t s  

- U t i l i t i e s   

o W a t e r  S u p p l y   

o C o m m u n i c a t i o n   

o R e n e w a b l e  E n e r g y  a n d  C l i m a t e  C h a n g e  

- I n d u s t r y  a n d  E m p l o y m e n t   

 

3 .  G r a n t s  a t  L o c a l  G o v e r n m e n t  &  C o m m u n i t y  D e v e l o p m e n t  D i v i s i o n .  

T h e r e  a r e  f i v e  t y p e s  o f  g r a n t  i n  t h e  L o c a l  G o v e r n m e n t  &  C o m m u n i t y  D e v e l o p m e n t  D i v i s i o n .  

i .  G r a n t  t o  C o m m u n i t y  ( $ 5 9 9 , 8 0 0 )   

T h i s  g r a n t  i s  u s e d  b y  L o c a l  G o v e r n m e n t  t o  a s s i s t  t h e  T o w n  a n d  D i s t r i c t  O f f i c e r s  a n d  t h e i r  r e s p e c t i v e  V i l l a g e  C o m m i t t e e s  t o  b e t t e r  c a r r y  o u t  t h e i r  d u t i e s .  

T h i s  i n c l u d e s  p r o v i d i n g  a s s i s t a n c e  t o  V i l l a g e  s u b - c o m m i t t e e s  t h a t  a r e  r e s p o n s i b l e  f o r  v a r i o u s  g r o u p s  w i t h i n  t h e  c o m m u n i t y  f o r  d e v e l o p m e n t  p u r p o s e s .  

T h e  t o t a l  a m o u n t  b u d g e t e d  f o r  t h i s  g r a n t  a d d s  u p  t o  $ 5 9 9 , 8 0 0 .  $ 2 9 9 , 8 0 0  i s  u t i l i z e d  t o  a s s i s t  t h e  d u t i e s  o f  t h e  D i s t r i c t  a n d  T o w n  O f f i c e r s .  $ 3 0 0 , 0 0 0  i s  

d i r e c t e d  t o w a r d s  e c o n o m i c  d e v e l o p m e n t  a m o n g  t h e  c o m m u n i t i e s ,  f o c u s s i n g  o n  a s s i s t i n g  c o m m u n i t y  p r o j e c t s  t h a t  a r e  t a i l o r e d  t o w a r d s  g e n e r a t i n g  i n c o m e  

f o r  t h e  c o m m u n i t y  a s  a  w h o l e .  T h e  T o w n  O f f i c e r s  f o r  e a c h  r e s p e c t i v e  v i l l a g e  s h a l l  e n d o r s e  a l l  a p p l i c a t i o n s  f o r  t h i s  g r a n t .  T h e  L o c a l  G o v e r n m e n t  &  

C o m m u n i t y  D e v e l o p m e n t  D i v i s i o n  s h a l l  c o n d u c t  t h e  M o n i t o r i n g  a n d  E v a l u a t i o n .  

i i .  G r a n t s  ( $ 1 , 4 1 7 , 8 0 0 )  

T h i s  g r a n t  i s  u s e d  t o  a d d r e s s  c o m m u n i t y  d e v e l o p m e n t  p r o j e c t s  a n d  p r i o r i t i e s  f r o m  t h e  v i l l a g e  s u b - c o m m i t t e e s  /  v i l l a g e  g r o u p s ,  d i r e c t e d  t o w a r d s  c e r t a i n  

g r o u p s  o f  p e o p l e .  $ 3 0 0 , 0 0 0  s h a l l  b e  u s e d  t o  a d d r e s s  d e v e l o p m e n t  p r i o r i t i e s  a n d  n e e d s  f r o m  v i l l a g e  y o u t h  g r o u p s .  $ 5 0 0 , 0 0 0  i s  t a r g e t e d  t o w a r d s  

d e v e l o p m e n t  p r i o r i t y  n e e d s  f r o m  w o m e n  a n d  c h i l d r e n .  $ 3 0 0 , 0 0 0  s h a l l  s e r v e  a s  a s s i s t a n c e  f o r  a g r i c u l t u r a l  d e v e l o p m e n t  n e e d s  o f  t h e  c o m m u n i t i e s ,  a n d  

t h e  r e m a i n i n g  $ 3 1 7 , 8 0 0  s h a l l  s e r v e  a s  a n  e m e r g e n c y  f u n d ,  t o  a d d r e s s  t h e  b a s i c  n e e d s  o f  t h e  c o m m u n i t i e s  i f  s o m e  u n f o r t u n a t e  o c c u r r e n c e  l e a d s  t o  t h e s e  

b a s i c  n e e d s  n o t  b e i n g  m e t .  F o r  e x a m p l e ,  v i l l a g e  w a t e r  p u m p s  b e i n g  d a m a g e d ,  c o m m u n i t y  b o a t  a n d  e n g i n e  f a i l u r e ,  e t c .  
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i i i .  G r a n t  t o  C h a r i t a b l e  O r g a n i s a t i o n  ( $ 3 3 5 , 5 0 0 )  

T h e  N o n - G o v e r n m e n t  O r g a n i s a t i o n s  a r e  e s t a b l i s h e d  t o  s e r v e  t h e  p u b l i c  a l o n g s i d e  g o v e r n m e n t  s e r v i c e  p r o v i d e r s .  I f  t h e  s e r v i c e  p r o v i d e d  b y  a  N G O  

d i r e c t l y  i n f l u e n c e s  t h e  w e l l b e i n g  o f  a  g r o u p  o f  p e o p l e ,  t h e n  i t  i s  e s s e n t i a l  t o  m a k e  s u r e  t h a t  N G O s  d o  n o t  g o  o u t  o f  b u s i n e s s ,  b u t  r a t h e r  r e m a i n  a  s e r v i c e  

p r o v i d e r .  T h e  p u r p o s e  o f  t h i s  g r a n t  i s  t o  m a k e  s u r e  s i g n i f i c a n t  N G O s  s h a l l  n o t  g o  o u t  o f  b u s i n e s s  b y  p r o v i d i n g  f i n a n c i a l  a s s i s t a n c e  d u r i n g  t h e  p e r i o d  t h e  

N G O  r e n e w s  i t s  c o n t r a c t  w i t h  d o n o r  p a r t n e r s .  

i v .  I s l a n d  D e v e l o p m e n t  C o m m i t t e e  F u n d  ( $ 1 , 3 0 0 , 0 0 0 )  

T h e  I s l a n d  D e v e l o p m e n t  C o m m i t t e e  F u n d  i s  l o o k e d  a f t e r  b y  e a c h  I s l a n d ’ s  C o m m i t t e e ,  a n d  s h a l l  s e r v e  a s  a n o t h e r  s o u r c e  o f  C o m m u n i t y  D e v e l o p m e n t  

f u n d i n g ,  d i r e c t e d  a t  t h e  O u t e r  I s l a n d s .  T o n g a t a p u  d o e s  n o t  h a v e  a n  I s l a n d  D e v e l o p m e n t  C o m m i t t e e  a s  o f  y e t ,  a n d  t h e  a l l o c a t e d  f u n d i n g  f o r  T o n g a t a p u  

s h a l l  b e  d i s t r i b u t e d  t o  t h e  1 0  M P s  o f  T o n g a t a p u  f o r  D e v e l o p m e n t  P r o j e c t s  t h r o u g h o u t  t h e i r  C o n s t i t u e n c i e s .     

v .  S e a  T r a n s p o r t  S u b s i d y  F u n d  ( $ 1 , 1 0 0 , 0 0 0 )  

T h i s  F u n d  a i m s  t o  a s s i s t  t h e  s e a  t r a n s p o r t  n e e d s  o f  t h e  p e o p l e ,  d i r e c t e d  a t  s u b s i d i z i n g  c e r t a i n  e x p e n s e s  n e e d e d  b y  t h e  D o m e s t i c  T r a v e l  S h i p p i n g  I n d u s t r y  

t o  e n s u r e  t h a t  t h e  G o v e r n m e n t  p r o v i d e s  f o r  t h i s  u r g e n t  n e e d  t o  s a f e l y  t r a v e l  b e t w e e n  t h e  I s l a n d s  o f  T o n g a .  

 

4 .  C o m m u n i t y  D e v e l o p m e n t  P l a n  

T h e  C o m m u n i t y  d e v e l o p m e n t  P l a n  i s  t h e  k e y  i n s t r u m e n t  i n  r e c o g n i s i n g  t h e  p r i o r i t i e s  a n d  n e e d s  o f  t h e  c o m m u n i t y .  A t  t h e  lo c a l  l e v e l ,  t h e  c o m m u n i t y  

d e v e l o p m e n t  p l a n  i s  f o r m u l a t e d  a f t e r  a  c o n s u l t a t i o n  w h e r e  m o r e  t h a n  7 0 %  o f  t h e  c o m m u n i t y  m u s t  a t t e n d .  T h e  c o m m u n i t y  p r i o r i t i e s  a r e  m e r g e d  t o g e t h e r  

t o  f o r m  t h e  D i s t r i c t  D e v e l o p m e n t  P l a n .  A f t e r  c o n s o l i d a t i n g  t h e  p l a n ,  i t  t h e n  f e e d s  u p  t h r o u g h  t h e  s u b - n a t i o n a l  l e v e l ,  I s l a n d  D e v e l o p m e n t  C o m m i t t e e s ,  

s e c t o r  p l a n s  a n d  m a t c h  i t  t o  t h e  T S D F  I I .   

T h e  L o c a l  G o v e r n m e n t  &  C o m m u n i t y  D e v e l o p m e n t  D i v i s i o n  a n d  M O R D I  T o n g a  a r e  n o w  f i n a l i z i n g  t h e  2 0 2 5  r e v i e w  a n d  u p d a t e  o f  t h e  C o m m u n i t y  

D e v e l o p m e n t  P l a n s  f o r  a l l  r u r a l  c o m m u n i t i e s  o f  T o n g a .  T h e r e  a r e  p l a n s  t o  i n c l u d e  b i g g e r  c o m m u n i t i e s  a n d  t h e  u r b a n  a r e a s  i n  t h e  n e a r  f u t u r e .  T h e  r e v i e w  

s h a l l  s h o w  h o w  m u c h  e a c h  c o m m u n i t y  h a v e  a c c o m p l i s h e d / i m p l e m e n t e d  i n  t h e  p a s t  f o u r  y e a r s ,  h o w  m u c h  o f  t h e  d e v e l o p m e n t  p r i o r i t i e s  a r e  s t i l l  i n  n e e d  

o f  a s s i s t a n c e ,  a n d  p l a n n i n g  f o r  t h e  f o l l o w i n g  f o u r  y e a r s . .   

5 .  V i l l a g e  C o m m i t t e e s  

T h e  M i n i s t r y  o f  H e a l t h  s u b m i t t e d  t h e  W a t e r  S u p p l y  R e g u l a t i o n s  u n d e r  t h e  P u b l i c  H e a l t h  A c t  t o  P a r l i a m e n t ,  w h i c h  m a n d a t e d  a  V i l l a g e  W a t e r  C o m m i t t e e  

t o  b e  e s t a b l i s h e d  i n  e v e r y  v i l l a g e .  T h e  M i n i s t r y  o f  F i s h e r i e s  a l s o  h a s  a  F i s h e r i e s  ( C o a s t a l  C o m m u n i t i e s )  R e g u l a t i o n s  a n d  a  S p e c i a l  M a n a g e m e n t  A r e a  

O r d e r  u n d e r  t h e  F i s h e r i e s  M a n a g e m e n t  A c t ,  w h i c h  m a n d a t e s  a  V i l l a g e  F i s h i n g  C o m m i t t e e  t o  b e  e s t a b l i s h e d  i n  e v e r y  v i l l a g e .  N D R M O  h a s  e s t a b l i s h e d  

t h e  D i s a s t e r  R i s k  M a n a g e m e n t  A c t  i n  2 0 2 3 ,  m a n d a t i n g  e v e r y  v i l l a g e  t o  h a v e  a  r e g i s t e r e d  D i s a s t e r  R i s k  M a n a g e m e n t  C o m m i t t e e .   



7 4  |  P a g e  

 

A l l  t h e  c o m m i t t e e s  m e n t i o n e d  h e r e  h a v e  b e e n  m a n d a t e d  t o  e x i s t  i n  t h e  v i l l a g e  c o m m u n i t i e s .  T h e  c o m m o n  p r a c t i c e  i s  t h a t  t h e s e  c o m m i t t e e s  o p e r a t e  u n d e r  

t h e  a d m i n i s t r a t i o n  a n d  m a n a g e m e n t  o f  t h e  V i l l a g e  E x e c u t i v e  C o m m i t t e e / C o u n c i l  ( K o m i t i / K o s i l i o  F a k a - K o l o ) ,  u n l e s s  t h e r e  i s  a n  i m m e d i a t e  a c t i o n  

d i r e c t e d  f r o m  e a c h  M i n i s t r y  r e s p o n s i b l e  f o r  t h e  a b o v e  l e g i s l a t i o n ,  b u t  a l l  a c t i o n  s h a l l  t h e n  b e  r e p o r t e d  t o  t h e  E x e c u t i v e  C o m m i t t e e / C o u n c i l  a f t e r  t h e  

a c t i o n  h a s  b e e n  c a r r i e d  o u t .   

A l t h o u g h  a l m o s t  e v e r y  v i l l a g e  i n  T o n g a  h a s  a  v i l l a g e  c o m m i t t e e ,  t h e r e  h a s  n o t  b e e n  a n y  l e g i s l a t i o n  w r i t t e n  a b o u t  h o w  t h e  v i l l a g e  c o m m i t t e e  ( o f t e n  

r e f e r r e d  t o  a s  t h e  v i l l a g e  c o u n c i l )  o p e r a t e s .   

A s  m e n t i o n e d  a b o v e ,  t h e  L o c a l  G o v e r n m e n t  &  C o m m u n i t y  D e v e l o p m e n t  D i v i s i o n  i s  c o m m i t t e d  t o  c o n d u c t i n g  c i v i c  e d u c a t i o n  a n d  a w a r e n e s s  p r o g r a m s  

t o  e v e r y  v i l l a g e  r e g a r d i n g  e v e r y  a s p e c t  o f  h o w  t o  e l e c t  a n d  o p e r a t e  a  s u c c e s s f u l  v i l l a g e  c o m m i t t e e .  T h i s  w i l l  c o n t i n u e  u n t i l  a  V i l l a g e  C o m m i t t e e  B i l l  

s h a l l  b e  d r a f t e d  t o  d i r e c t  a n d  o f f i c i a l l y  l e g a l i z e  t h e  V i l l a g e  E x e c u t i v e  C o m m i t t e e  a s  t h e  m o s t  d i r e c t  f o r m  a n d  r e p r e s e n t a t i v e s  o f  L o c a l  G o v e r n a n c e  i n  t h e  

V i l l a g e  l e v e l .   

T h e  d i v i s i o n  s h a l l  f o c u s  o n  f i v e  m a i n  o u t p u t s   

1. Building Capacity for District and Town Officers 

2. Awareness and Implementation, Management and Monitoring regarding all Grants under the Division 

3. Connecting the Community with various donors and alternative sources of funding besides the Government 

4. Monitoring & Assisting Communities to achieve their CDP priorities 

5. Empowering and Assisting the Village Executive Committees 

 

L i n k  t o  l a s t  C P & B  

[ M a r k  t h e  a p p r o p r i a t e  c e l l ]  

O n g o i n g  M i n o r  

c h a n g e  

M a j o r  

C h a n g e  

N e w  

 

T o  a c h i e v e  t h e  a b o v e  o b j e c t i v e s ,  t h e  f o l l o w i n g  o u t p u t s  m u s t  b e  p r o d u c e d ,  a n d  a s s o c i a t e d  a c t i v i t i e s  m u s t  b e  u n d e r t a k e n :   
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Output 7.01: Building Capacity for District and Town Officers 
 

SDG/TSDF/GPA 

Activity:  KPIs 2024-2025 

(baseline) 

2025-26 2026-27 2027-28 TARGET

S # 

INDICATORS # GPA 

Target 

Budget 

C o n s u l t a t i o n  t o  e s t a b l i s h  a  J o b  

D e s c r i p t i o n  f o r  D i s t r i c t  &  

T o w n  O f f i c e r s ,  a n d  r e v i e w  t h e  

q u a l i f i c a t i o n s  f o r  c a n d i d a t e s .   

%  o f  d i s t r i c t s  c o v e r e d  i n  t h e  

c o n s u l t a t i o n    

 

5 0 %  1 0 0 %  

I m p l e m e n t a t i

o n  

( N e w  T e r m )  

1 1 ,  1 6  

P i l l a r  3 ,  

O r g a n i s a t i o n a l  

O u t c o m e  3 . 3  

  

C o n s u l t a t i o n  t o  u p d a t e  t h e  

D i s t r i c t  &  T o w n  O f f i c e r s  

T e r m  o f  R e f e r e n c e ,  I n t e r n a l  

P o l i c i e s  a n d  L e g i s l a t i o n .  

%  o f  d i s t r i c t s  c o v e r e d  i n  t h e  

c o n s u l t a t i o n    

 

5 0 %  1 0 0 %  

I m p l e m e n t a t i

o n  

( N e w  T e r m )  

1 1 ,  1 6  

P i l l a r  3 ,  

O r g a n i s a t i o n a l  

O u t c o m e  3 . 3  

  

C o l l a b o r a t e  w i t h  r e l e v a n t  l i n e  

M i n i s t r i e s  i n  b r i n g i n g  

a w a r e n e s s  t o  D i s t r i c t  a n d  

T o w n  O f f i c e r s  r e g a r d i n g  t h e i r  

v a r i o u s  r e s p o n s i b i l i t i e s  

m a n d a t e d  b y  t h e i r  v a r i o u s  

l e g i s l a t i o n ,  a n d  t h e  r e l e v a n t  

i n f o r m a t i o n  ( t a x e s ,  

r e g u l a t i o n s ,  g o v e r n m e n t  

p r o c e s s e s  e t c . )  t h e y  n e e d  t o  

o p e r a t e  i n  t h e i r  p o s i t i o n s .  

N u m b e r  o f  a w a r e n e s s  

p r o g r a m s  w i t h  l i n e  M i n i s t r i e s  

 

5  1 0  1 5  1 1 ,  1 6  

P i l l a r  2 ,  

O r g a n i s a t i o n a l  

O u t c o m e  2 . 1 ,  

P i l l a r  2 ,  

O r g a n i s a t i o n a l  

O u t c o m e  2 . 2  

  

T r a i n i n g  f o r  D i s t r i c t  &  T o w n  

O f f i c e r s  o n  L e a d e r s h i p  &  

G o v e r n a n c e .  

%  o f  D i s t r i c t  &  T o w n  

O f f i c e r s  p a r t i c i p a t i n g  

 

5 0 %  1 0 0 %  

1 0 0 %  

( I n d u c t i o n  

T r a i n i n g )  

1 1 ,  1 6  

P i l l a r  2 ,  

O r g a n i s a t i o n a l  

O u t c o m e  2 . 2  
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Output 7.02: Awareness and Implementation, Management and Monitoring regarding all Grants under the 

Division 

 

SDG/TSDF/GPA 

Activity:  KPIs 2024-2025 

(baseline) 

2025-26 2026-27 2027-28 TARGET

S # 

INDICATORS # GPA 

Target 

Budget 

T r a i n i n g  a n d  A w a r e n e s s  

p r o g r a m s  t o  a l l  D i s t r i c t  &  

T o w n  O f f i c e r s  r e g a r d i n g  a l l  

r e l e v a n t  G r a n t s  a v a i l a b l e  f o r  

C o m m u n i t y  D e v e l o p m e n t  

p r o j e c t  p r o p o s a l s  

( P r o p o s a l / l e t t e r  w r i t i n g .  

A c q u i t t a l  R e p o r t ,  e t c . ) ,  

i n c l u d i n g  p r o c e s s  o f  a p p l y i n g  

f o r  a s s i s t a n c e  f r o m  t h e  I s l a n d  

D e v e l o p m e n t  C o m m i t t e e s .  

%  o f  D i s t r i c t  &  T o w n  

O f f i c e r s  p a r t i c i p a t i n g  

 

7 0 %  1 0 0 %  

5 0 %  

( I n d u c t i o n  

T r a i n i n g )  

1 ,  1 0 ,  

1 1 ,  1 6  

P i l l a r  2 ,  

O r g a n i s a t i o n a l  

O u t c o m e  2 . 1  

  

T r a i n i n g  a n d  A w a r e n e s s  

p r o g r a m s  t o  a l l  N G O s  

r e g a r d i n g  t h e  G r a n t  t o  

C h a r i t a b l e  O r g a n i z a t i o n s   

%  o f  r e g i s t e r e d  N G O s  a n d  

C S O s  p a r t i c i p a t i n g  

 

5 0 %  1 0 0 %  1 0 0 %  
1 ,  1 0 ,  

1 1 ,  1 6  

P i l l a r  2 ,  

O r g a n i s a t i o n a l  

O u t c o m e  2 . 1  

  

A w a r e n e s s  a n d  A n n u a l  

R e m i n d e r s  P r o g r a m  f o r  a l l  

C o n s t i t u e n c y  O f f i c e  

S e c r e t a r i e s  i n  T o n g a t a p u  

r e g a r d i n g  t h e  D e v e l o p m e n t  

C o m m i t t e e  F u n d  a l l o c a t e d  t o  

T o n g a t a p u ,  i n c l u d i n g  

A c q u i t t a l s .   

%  o f  C o n s t i t u e n c y  

s e c r e t a r i a t s   p a r t i c i p a t i n g  

 

1 0 0 %  1 0 0 %  1 0 0 %  
1 ,  1 0 ,  

1 1 ,  1 6  

P i l l a r  3 ,  

O r g a n i s a t i o n a l  

O u t c o m e  3 . 3  

  

A n n u a l  A w a r e n e s s  P r o g r a m  

w i t h  a l l  m e m b e r s  o f  t h e  

D o m e s t i c  T r a n s p o r t  S h i p p i n g  

I n d u s t r y  r e g a r d i n g  t h e  S e a  

T r a n s p o r t  S u b s i d y  F u n d .  

%  o f  r e g i s t e r e d  D o m e s t i c  

S h i p p i n g  c o m p a n i e s  

p a r t i c i p a t i n g  

 

1 0 0 %  1 0 0 %  1 0 0 %  
1 ,  1 0 ,  

1 1 ,  1 6  

P i l l a r  2 ,  

O r g a n i s a t i o n a l  

O u t c o m e  2 . 2  
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M a n a g e m e n t  a n d  M o n i t o r i n g  

o f  a l l  G r a n t s  u n d e r  t h e  

D i v i s i o n ’ s  r e s p o n s i b i l i t y  t h a t  

h a s  b e e n  a p p r o v e d  f o r  

a s s i s t a n c e  

%  o f  a p p l i c a t i o n s  approved 

f o r  f u n d i n g ,  completed,  a n d  

Acquittals p r o v i d e d .  

 

 

6 0 %  6 0 %  6 0 %  
1 ,  1 0 ,  

1 1 ,  1 6  

P i l l a r  2 ,  

O r g a n i s a t i o n a l  

O u t c o m e  2 . 1  

  

 

Output 7.03: Connecting the Community with various donors and alternative sources of funding besides the 

Government 

 

SDG/TSDF/GPA 

Activity:  KPIs 2024-2025 

(baseline) 

2025-26 2026-27 2027-28 TARGET

S # 

INDICATORS # GPA 

Target 

Budget 

T r a i n i n g  a n d  A w a r e n e s s  f o r  

D i s t r i c t  a n d  T o w n  O f f i c e r s  a n d  

t h e i r  r e s p e c t i v e  V i l l a g e  

C o m m i t t e e s ,  r e g a r d i n g  

p r o p o s a l  w r i t i n g s  f o r  

C o m m u n i t y  D e v e l o p m e n t  

p r o j e c t s ,  t o  a v a i l a b l e  d o n o r s  

o u t s i d e  o f  t h e  T o n g a n  

G o v e r n m e n t .  

%  o f  d i s t r i c t s  c o v e r e d  i n  t h e  

c o n s u l t a t i o n    

 

5 0 %  1 0 0 %  

5 0 %  

( I n d u c t i o n  

T r a i n i n g )  

1 1 ,  1 6 ,  

1 7  

P i l l a r  2 ,  

O r g a n i s a t i o n a l  

O u t c o m e  2 . 1 ,  

P i l l a r  3 ,  

O r g a n i s a t i o n a l  

O u t c o m e  3 . 3  

  

A s s i s t  t h e  D i p l o m a t i c  C o r p s  

a n d  o t h e r  p o s s i b l e  d o n o r s  a n d  

s o u r c e s  o f  f u n d  f o r  

C o m m u n i t y  D e v e l o p m e n t  i n  

b r i n g i n g  a w a r e n e s s  t o  t h e  

D i s t r i c t  a n d  T o w n  O f f i c e r s  a n d  

t h e  c o m m u n i t i e s .  

N u m b e r  o f  a w a r e n e s s  

p r o g r a m s  a s s i s t e d  

 

> 3  > 5  > 7  
1 1 ,  1 6 ,  

1 7  

P i l l a r  2 ,  

O r g a n i s a t i o n a l  

O u t c o m e  2 . 2 ,  

P i l l a r  3 ,  

O r g a n i s a t i o n a l  

O u t c o m e  3 . 3  

  

A s s i s t  t h e  V i l l a g e  C o m m i t t e e s  

i n  b u i l d i n g  t h e  c o n n e c t i o n  w i t h  

t h e i r  v i l l a g e  c o u n t e r p a r t s  i n  t h e  

d i a s p o r a  a n d  a c r o s s  t h e  g l o b e  

N u m b e r  o f  p r o j e c t s  f r o m  t h e  

v i l l a g e  d i a s p o r a  a s s i s t e d  a n d  

a c k n o w l e d g e d  

 

> 3  > 5  > 7  
1 1 ,  1 6 ,  

1 7  

P i l l a r  3 ,  

O r g a n i s a t i o n a l  

O u t c o m e  3 . 3  
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Output 7.04: Monitoring & Assisting Communities to achieve their CDP and Development Plan priorities 
 

SDG/TSDF/GPA 

Activity:  KPIs 2024-2025 

(baseline) 

2025-26 2026-27 2027-28 TARGET

S # 

INDICATORS # GPA 

Target 

Budget 

Activity 1. C o l l a b o r a t e  w i t h  

r e l e v a n t  s t a k e h o l d e r s  t o  a s s i s t  

t h e  r e m a i n i n g  U r b a n  v i l l a g e  

C o m m u n i t i e s  ( n o t  i n c l u d e d  i n  

t h e  r u r a l  C D P s )  i n  e s t a b l i s h i n g  

a  V i l l a g e / C o m m u n i t y  

D e v e l o p m e n t  P l a n .  

%  o f  v i l l a g e s  ( n o t  i n c l u d e d  i n  

t h e  C D P )  e s t a b l i s h i n g  a  

D e v e l o p m e n t  P l a n .  

 

1 0 %  4 0 %  7 0 %  1 ,  1 1 ,  1 6  

P i l l a r  2 ,  

O r g a n i s a t i o n a l  

O u t c o m e  2 . 1 ,  

P i l l a r  2 ,  

O r g a n i s a t i o n a l  

O u t c o m e  2 . 2  

  

Activity 2. G a t h e r  I n f o r m a t i o n  

q u a r t e r l y  f r o m  V i l l a g e  

C o m m i t t e e s ,  D i s t r i c t ,  a n d  

T o w n  O f f i c e r s  ( i n c l u d e d  i n  t h e  

C D P )  r e g a r d i n g  t h e  s t a t u s  o f  

t h e i r  C D P  P r i o r i t i e s .  

%  o f  v i l l a g e s  p r o v i d i n g  

r e p o r t s  a n d  d a t a  

 

5 0 %  

q u a r t e r l

y  

7 0 %  

q u a r t e r l y  

1 0 0 %  

q u a r t e r l y  

1 ,  1 1 ,  1 6  

P i l l a r  3 ,  

O r g a n i s a t i o n a l  

O u t c o m e  3 . 3  

  

Activity 3. A s s i s t  V i l l a g e  

C o m m i t t e e s ,  D i s t r i c t ,  a n d  

T o w n  O f f i c e r s  ( i n c l u d e d  i n  t h e  

C D P )  i n  s e e k i n g  f u n d i n g  f o r  

t h e  a c h i e v e m e n t  o f  t h e i r  

r e s p e c t i v e  C D P  p r i o r i t i e s  

N u m b e r  o f  v i l l a g e s  a s s i s t e d  

i n  a c h i e v i n g  t h e i r  C D P  

p r i o r i t i e s  

 

1 0  2 0  3 0  

1 ,  1 1 ,  1 6  P i l l a r  2 ,  

O r g a n i s a t i o n a l  

O u t c o m e  2 . 1 ,  

P i l l a r  2 ,  

O r g a n i s a t i o n a l  

O u t c o m e  2 . 2 ,  

P i l l a r  3 ,  

O r g a n i s a t i o n a l  

O u t c o m e  3 . 3  
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Output 7.05: Empowering and Assisting the Village Executive Committees 
 

SDG/TSDF/GPA 

Activity:  KPIs 2024-2025 

(baseline) 

2025-26 2026-27 2027-28 TARGET

S # 

INDICATORS # GPA 

Target 

Budget 

Activity 1. C o n s u l t a t i o n  w i t h  

D i s t r i c t  a n d  T o w n  O f f i c e r s  o n  

t h e  D r a f t i n g  o f  a  V i l l a g e  

C o m m i t t e e  B i l l  

%  o f  d i s t r i c t s  c o v e r e d  i n  t h e  

c o n s u l t a t i o n    

 

5 0 %  1 0 0 %  

B i l l  D r a f t e d  

( N e w  T e r m )  

1 1 ,  1 6  

P i l l a r  3 ,  

O r g a n i s a t i o n a l  

O u t c o m e  3 . 3  

  

Activity 2. T r a i n i n g  f o r  

V i l l a g e  C o m m i t t e e  M e m b e r s  

o n  h o w  t o  s u c c e s s f u l l y  o p e r a t e  

a  V i l l a g e  C o m m i t t e e ,  a n d  f o r  

t h e m  t o  t r a i n  f u t u r e  m e m b e r s  

%  o f  d i s t r i c t s  c o v e r e d  i n  t h e  

t r a i n i n g    

 

2 0 %  4 0 %  

6 0 %  ( u n l e s s  

m a j o r i t y  o f  

m e m b e r s  a r e  

c h a n g e d ,  

t h e n  3 0 % )  

1 1 ,  1 6  

P i l l a r  3 ,  

O r g a n i s a t i o n a l  

O u t c o m e  3 . 3  

  

Activity 3. C o l l a b o r a t e  w i t h  

r e l e v a n t  l i n e  M i n i s t r i e s  t h a t  a r e  

i n  c h a r g e  o f  v a r i o u s  s u b -

c o m m i t t e e s  t o  t h e  V i l l a g e  

E x e c u t i v e  C o m m i t t e e ,  

m a n d a t e d  b y  t h e i r  r e s p e c t i v e  

l e g i s l a t i o n s  t o  e m p o w e r  t h e s e  

c o m m i t t e e s  a t  t h e  v i l l a g e  l e v e l .  

N u m b e r  o f  c o l l a b o r a t i o n s  

 

5  1 0  1 5  

1 1 ,  1 6  

P i l l a r  2 ,  

O r g a n i s a t i o n a l  

O u t c o m e  2 . 1 ,  

P i l l a r  3 ,  

O r g a n i s a t i o n a l  

O u t c o m e  3 . 3  

  

 

Way Forward 
 

T h e  L o c a l  G o v e r n m e n t  &  C o m m u n i t y  D e v e l o p m e n t  D i v i s i o n  n e e d s  t o  e s t a b l i s h  a  b e t t e r  c o n n e c t i o n  w i t h  t h e  D i s t r i c t  &  T o w n  O f f i c e r s  a n d  t h e  v i l l a g e  

c o m m i t t e e s  i n  e v e r y  v i l l a g e  i n  e v e r y  i n h a b i t e d  I s l a n d  o f  T o n g a .  

 

I n  o r d e r  f o r  t h e  d i v i s i o n  t o  e s t a b l i s h  t h e s e  c o n n e c t i o n s  w i t h  e v e r y  v i l l a g e  ( c o m m u n i t y )  i n  T o n g a ,  i t  r e q u i r e s  a d d i t i o n a l  s t a f f  m e m b e r s  t o  c a r r y  o u t  t h e  

f o l l o w i n g  d u t i e s .  

 

 M o n i t o r  t h e  f l o w  o f  g o v e r n m e n t  g r a n t  a n d  d o n o r  p r o j e c t s  t o  t h e  v i l l a g e  ( c o m m u n i t y )  
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T h i s  i n f o r m a t i o n  c a n  o n l y  b e  o b t a i n e d  i f  w e  h a v e  a  s t a f f  m e m b e r  t o  a t t e n d  e v e r y  v i l l a g e  c o m m i t t e e  a n d  F o n o  m e e t i n g s  o f  e v e r y  v i l l a g e  i n  T o n g a  

t o  r e p o r t  o n  t h e  a c t i v i t i e s  t h a t  e a c h  v i l l a g e  h a s  c o n d u c t e d  o n  a  q u a r t e r l y  b a s i s .  T h e  s t a f f  m e m b e r  a l l o c a t e d  f o r  t h i s  d u t y  w i l l  n o t  o n l y  f o l l o w  u p  

t h e  p e r f o r m a n c e  o f  t h e  D i s t r i c t  &  T o w n  O f f i c e r s ,  v i l l a g e  m e m b e r s  a n d  v i l l a g e s  c o m m i t t e e s  b u t  a l s o  a s s i s t  e v e r y  r e q u e s t  p u t  f o r w a r d  b y  e v e r y  

v i l l a g e  a n d  c o m m i t t e e .   

 

E v e r y  D i s t r i c t  &  T o w n  O f f i c e r  i s  r e q u i r e d  t o  s u b m i t  a  q u a r t e r l y  r e p o r t  t o  t h e  O f f i c e  o f  t h e  L o c a l G o v e r n m e n t  a t  T o n g a t a p u ,  O f f i c e  o f  t h e  

G o v e r n m e n t  R e p r e s e n t a t i v e  a t  t h e  i s l a n d  o f  E u a  a n d  t h e  2  N i u a s ,  a n d  t h e  O f f i c e  o f  t h e  G o v e r n o r  o f  V a v a ’ u  a n d  t h e  O f f i c e  o f  t h e  G o v e r n o r  o f  

H a ’ a p a i .  M o r e  t h a n  h a l f  o f  t h e  D i s t r i c t  &  T o w n  O f f i c e r s  u s e  F a c e b o o k ,  t h e r e f o r e  t h e  O f f i c e  o f  t h e  L o c a l  G o v e r n m e n t  i s  a l s o  p l a n n i n g  t o  r e c r u i t  

a n  I T  O f f i c e r  t o  e x t r a c t  i n f o r m a t i o n  f r o m  t h e  w e b  r e g a r d i n g  t h e  w o r k  o f  t h e  o f f i c e r s  i n  a  w a y  t o  b e t t e r  m o n i t o r  t h e i r  p e r f o r m a n c e .  

 

 G i v e n  t h a t  t h e r e  a r e  5  m a i n  g r o u p s  o f  i s l a n d s  i n  T o n g a  w i t h  1 5 5  v i l l a g e s ,  i t  i s  p r o p o s e d  h e r e  t h a t  t h e  L o c a l  G o v e r n m e n t  &  C o m m u n i t y  

D e v e l o p m e n t  D i v i s i o n  i s  i n  d e s p e r a t e  n e e d  o f  a d d i t i o n a l  s t a f f .   T h e r e f o r e ,  t h e  O f f i c e  o f  t h e  L o c a l  G o v e r n m e n t  &  C o m m u n i t y D e v e l o p m e n t  i s  

s e e k i n g  f u n d i n g  t o  f i n a n c e  8  n e w  p o s i t i o n s  i n  o r d e r  t o  b e t t e r  i m p r o v e  h o w  i t  c o l l e c t s  i m p o r t a n t  i n f o r m a t i o n  f r o m  t h e  c o m m u n i t i e s ,  a n d  t o  b e t t e r  

p e r f o r m  i t s  r o l e  a n d  d u t y  t o  t h e  c o m m u n i t i e s .  T h e  D i v i s i o n  i s  a l s o  c o m m i t t e d  t o  r e c r u i t  3  d a i l y  p a i d  w o r k e r s  f o r  e a c h  o f  t h e  o u t e r  i s l a n d s  o f f i c e  

s t a t e d  t o  s t a r t  a t  t h e i r  p o s t  i n  t h e  J u l y  ( t h e  b e g i n n i n g  o f  t h e  n e w  f i n a n c i a l  y e a r ) .  

 

 T h e  b r e a k i n g  d o w n  o f  t h e  r e s p o n s i b i l i t y  o f  e a c h  U n i t  w i t h i n  t h e  D i v i s i o n ,  t h e s e  r e s p o n s i b i l i t i e s  m a y  s e e m  t o  o v e r l a p  e a c h  o t h e r  a n d  d u t i e s  m a y  

b e  d u p l i c a t e d ,  b u t  t h e y  a r e  d e s i g n e d  t o  m a k e  s u r e  t h e  r i g h t  i n f o r m a t i o n  i s  o b t a i n e d  b y  t h e  o f f i c e  f r o m  t h r o u g h o u t  a l l  c o m m u n i t i e s  i n  T o n g a ,  a s  

w e  c a n  c r o s s - r e f e r e n c e  t h e  c o l l e c t e d  m o n i t o r i n g  i n f o r m a t i o n  b e t w e e n  u n i t s  w i t h  t h e  L o c a l  G o v e r n m e n t  &  C o m m u n i t y  D e v e l o p m e n t  D i v i s i o n .    

 

1 .  T h e  D i s t r i c t  &  T o w n  O f f i c e r  U n i t  w i l l  b e  l o o k i n g  a f t e r  t h e  D i s t r i c t  &  T o w n  O f f i c e r s ’  s a l a r i e s ,  A c t i n g  A l l o w a n c e s ,  D u t y  A l l o w a n c e s ,  p e n s i o n  

a n d  g r a t u i t i e s  i n  c a s e  o f  o f f i c e r s  r e t i r i n g  o n  m e d i c a l  g r o u n d s  o r  s a d l y  p a s s i n g  a w a y .  T h e  A A S C  o n  t h i s  u n i t  w i l l  a l s o  b e  t h e  s e c r e t a r y  f o r  t h e  

H O D .  T h i s  U n i t  w i l l  a l s o  l o o k  a f t e r  a l l  a d m i n i s t r a t i o n  m a t t e r s  o f  t h e  L o c a l  G o v e r n m e n t  &  C o m m u n i t y  D e v e l o p m e n t  D i v i s i o n .  

 

T h i s  u n i t  h a s  p l a n n e d  t o  r e c r u i t  o n e  p e r m a n e n t  S t a f f  f o r  t h e  m a i n  o f f i c e  o f  t h e  d i v i s i o n  a n d  3  n e w  d a i l y  p a i d  S t a f f  t o  w o r k  a t  t h e  G o v e r n m e n t  

R e p r e s e n t a t i v e  O f f i c e  o f  ‘ E u a  a n d  t h e  G o v e r n o r  O f f i c e  o f  H a ’ a p a i  a n d  t h e  G o v e r n o r  O f f i c e  o f  V a v a ’ u .  T h e y  w i l l  b e  i n s t r u m e n t a l  i n  w o r k i n g  

t o g e t h e r  w i t h  t h e  s t a f f  i n  T o n g a  t o  e n s u r e  t h a t  t h e  a d m i n i s t r a t i o n  a n d  m o n i t o r i n g  w o r k  i s  d o n e  a c c u r a t e l y  o n  t h e  g r o u n d  l e v e l .  T h i s  i n c l u d e s  

m a n a g i n g  a n d  m o n i t o r i n g  o f  l e a v e ,  t o  m a k e  s u r e  t h a t  t h e r e  w i l l  a l w a y s  b e  a  r e s p o n s i b l e  p e r s o n  i n  e v e r y  v i l l a g e  a t  a l l  t i m e s  i n  c a s e  o f  a  n a t i o n a l  

e m e r g e n c y .  

 

2 .  T h e  M o n i t o r  &  P r o j e c t  u n i t  i s  i n  n e e d  o f  4  s t a f f  t o  a s s i s t  t h e  e x p a n s i o n  o f  t h e  D i v i s i o n  a n d  t h e  u n i t .  T h e  c u r r e n t  A S  i s  t h e  o n l y  s t a f f  m e m b e r  

h a n d l i n g  t h e  d u t y  f o r  t h i s  u n i t  w i t h  a l l  o u r  s u p p o r t .  T h e  m a i n  d u t y  o f  t h i s  u n i t  i s  t o  m o n i t o r  t h e  w o r k  o f  a l l  1 5 5  v i l l a g e  c o m m i t t e e s  t h r o u g h o u t  

T o n g a  a n d  a l s o  a s s i s t  t h e  D i s t r i c t  &  T o w n  O f f i c e r s  a n d  t h e  v i l l a g e  c o m m i t t e e s  i n  p r o j e c t  p r o p o s a l  w r i t i n g  a n d  c o n n e c t i n g  c o m m u n i t y  n e e d s  w i t h  

p r o b a b l e  d o n o r  p a r t n e r s .  T h e  s t a f f  f o r  t h i s  u n i t  w i l l  a l s o  m o n i t o r  t h e  i m p l e m e n t a t i o n  o f  p r o j e c t s  a n d  m o n e y  s p e n d  o n  v i l l a g e s / c o m m u n i t i e s  f r o m  

t h e  g o v e r n m e n t s ’  5  t y p e s  o f  g r a n t s  p r o c e s s e d  a n d  d i s b u r s e d  a n d  l o o k e d  a f t e r  b y  t h e  C o m m u n i t y  D e v e l o p m e n t  U n i t .  
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T h e  I T  O f f i c e r  w i l l  a l s o  a s s i s t  t h e  S E O  a n d  S A S  o f  t h a t  U n i t  w i t h  t h e  D i g i t i z a t i o n  o f  t h e  D i v i s i o n ’ s  f i l e s  a n d  s u m m a r i z i n g  t h e m  f o r  t h e  u s e  o f  

t h e  H O D  a n d  s e n i o r  o f f i c i a l s  w h e n  n e e d e d .  T h e s e  a r e  j u s t  s o m e  o f  t h e  r e s p o n s i b i l i t i e s  t h a t  w i l l  b e  h a n d e d  o v e r  f r o m  t h e  c u r r e n t  s t a f f  t o  t h i s  n e w  

U n i t ,  t o  f r e e  u p  s p a c e  t o  f u l f i l  o u r  o t h e r  r e s p o n s i b i l i t i e s ,  e s p e c i a l l y  t o w a r d s  t h e  v i l l a g e  c o m m i t t e e s .  A n  A A S C  w i l l  a l s o  s e r v e  t o  a s s i s t  t h i s  U n i t .  

 

3 .  T h e  C o m m u n i t y  D e v e l o p m e n t  U n i t  i s  i n  n e e d  o f  3  s t a f f  a n d  t h e i r  m a i n  t a s k  i s  t o  l o o k  a f t e r  t h e  4  t y p e s  o f  g o v e r n m e n t  g r a n t s  i n  t h e  L o c a l  

G o v e r n m e n t  B u d g e t ,  f r o m  h o w  t o  a p p l y  f o r  t h e  g r a n t s ,  s c r e e n i n g  o f  t h e  a p p l i c a n t ,  d i s b u r s i n g  a n d  p r o c e s s i n g  o f  p a y m e n t s  a n d  m o n i t o r i n g  t h e  

a c q u i t t a l  r e p o r t  a f t e r  t h e  f u n d  i s  u t i l i s e d .  T h e s e  s t a f f  w i l l  a l s o  c o l l e c t  i n f o r m a t i o n  f r o m  t h e  v i l l a g e s  r e g a r d i n g  o t h e r  f o r m  o f  f u n d i n g  t h a t  c o m e s  

i n t o  t h e  v i l l a g e s  f r o m  o t h e r  s o u r c e s .  

 

T h i s  u n i t  w i l l  a l s o  c l o s e l y  m o n i t o r  t h e  C o m m u n i t y  D e v e l o p m e n t  P l a n  ( C D P )  a n d  a s s i s t  e v e r y  v i l l a g e  c o m m i t t e e  a n d  s u b - c o m m i t t e e  t o  f o r m u l a t e  

v i l l a g e  p l a n s  s u c h  a s  t h e  D i s a s t e r  R i s k  M a n a g e m e n t  P l a n  m a n d a t e d  b y  t h e  D i s a s t e r  R i s k  M a n a g e m e n t  A c t  2 0 2 1 .  T h e  N a t i o n a l  D i s a s t e r  R i s k  

M a n a g e m e n t  O f f i c e  ( N D R M O )  f o r m e r l y  k n o w n  a s  N E M O  s u b m i t t e d  t h i s  A c t  t o  P a r l i a m e n t .  T h i s  U n i t  w i l l  a l s o  a s s i s t  o t h e r  l e g a l  m a n d a t e d  

c o m m i t t e e s  a t  t h e  v i l l a g e  l e v e l  s u c h  a s  t h e  V i l l a g e  W a t e r  C o m m i t t e e ,  V i l l a g e  F i s h i n g  C o m m i t t e e ,  e t c .  
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