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1. [bookmark: _Toc198723321]PRISONS CORPORATE PLAN EXECUTIVE SUMMARY
1.1. [bookmark: _Toc198723322]MANDATE

HM Prisons is mandated to place offenders in a secure, safe and humane environment, ensuring that rehabilitation and successful reintegration programs are implemented. This mandate is derived from several key legislative and regulatory frameworks, including the HM Prisons Act 2010, Prisons Rules and Regulations, United Nations Minimum Standard Rules, Tonga Strategic Development Framework (TSDF2) 2015-2025, Constitution of Tonga, Tonga Police Act 2010, Tonga Legislative Volume I-VI, Treasury Instructions, and other General Instructions. These regulations enable HM Prisons to contribute to the preservation and promotion of a just, peaceful, and safe society by ensuring a secure, safe and humane prison environment, and by effectively rehabilitating offenders to reduce the likelihood of reoffending.

The Government of Tonga envisions “A more progressive Tonga supporting higher quality of life for all” by 2025. This vision is supported by Government Priority Agenda (“GPA”) 3, which aims to Mobilize National and International Responses to effectively reduce the supply and use of Illicit Drugs and Address harms reduction processes. HM Prisons is committed to enhancing the prison environment to minimize the supply, use, and harm of illicit drugs, thereby making a positive impact on the safety of prisons.

[bookmark: _Toc198723323]Key Legislation, Policy, Decisions & Conventions

· Tonga Prisons Act 2010
· United Nations Minimum Standard Rules
· Constitution of Tonga
· Tonga Legislative Volume I – VI
· Tonga Illicit Drugs Control Act 2020
· Government Act
· Public Service Act 2002
· Tonga Prisons Rules & Regulations
· International Human Rights Law
· 
Tonga	Strategic	Development Framework (TSDFII) 2015 – 2025
· Tonga Police Act 2010
· Treasury Instructions
· National Symposium on Illicit Drugs
· Government Priority Agenda
· Standard	Minimum	Rules	for	the Treatment of Prisoner

1.2. [bookmark: _Toc198723324]STAKEHOLDERS
HM Prisons has established strong relationships both locally and internationally. These stakeholders provide crucial assistance and support, enhancing our rehabilitation programs aimed at facilitating smooth reintegration into society. We anticipate the continued support of all stakeholders as we strive to achieve Vision 2025: “A more progressive Tonga supporting a higher quality of life for all”.

HM Prisons interacts with a wide range of stakeholders, beginning from the day an offender is admitted to their reintegration into society upon release. Our engagements include individuals from the judicial system in Tonga such as the Police, Courts, Probation services, as well as local government ministries, department agencies, businesses, churches, and private organizations. These collaborations ensure the well-being of inmates and public safety. Below are the key stakeholders for HM Prisons:
Stakeholders and our Relationships:

	
Stakeholder
	Customer/ Client of HM Prisons
	Supplier to HM Prisons
	
Partner with HM Prisons
	
Oversight HM Prisons

	Cabinet
	
	
	
	X

	MDAs
	X
	X
	X
	

	Businesses
	X
	X
	
	

	Churches
	X
	
	X
	

	Inmates
	X
	X
	
	

	General Public
	X
	
	X
	



1.2.1 Cabinet
Executive power is vested in the Cabinet of Tonga, which consists of Ministers led by the Prime Minister. Their roles include assessing the government’s state of affairs, defining goal, determining the necessary resources, planning and coordinating government policies, ensuring their implementation and representing Tonga internationally. The Cabinet provides executive and legislative oversight of HM Prisons, enhancing governance and service delivery. Effective prison oversight by the Cabinet significantly benefits prison management. 
1.2.2 Ministries Department Agencies
Numerous Ministries and Department Agencies (“MDAs”) collaborate with HM Prisons on various matters. Key MDAs include: (1) Ministry of Police, (2) Ministry of Justice, (3) Ministry of Finance, (4) Prime Minister’s Office and (5) Ministry of Health.
The judicial system in Tonga functions as continuum, linking processes from the apprehension of suspects by the Police, through prosecution, trial, and sentencing by the courts, to punishment and rehabilitation by HM Prisons. The Ministry of Justice collaborates with HM Prisons by sharing resources, such as legal expertise, to amend the Prisons Act 2010. The Ministry of Police provides training for officers, particularly in addressing illicit drugs. It is crucial that the Police, Courts, and HM Prisons maintain contact and cooperation to ensure the safety of prisoners, officers, and the wider community. 
Ministry of Finance ensures HM Prisons’ financial stability for daily operations, allocates annual funds for infrastructure projects, fostering a policy environment for effective operations, and deliver high-standard services to meet stakeholder requirements

HM Prisons is accountable to provide information such as the Corporate Plan, Annual Report, and Monitoring & Evaluation to the Prime Minister’s Office, assisting in establishing and delivering the government’s overall strategy and priorities, and communicating this to Parliament.  
HM Prisons operate a separate Mental Health Facility for psychiatric inmates who cannot be accommodated by the Psychiatric Ward at Vaiola Hospital. Health practitioners from Vaiola Hospital focus on supporting patients’ overall well-being, including mental health. Ensuring the security and safety of psychiatric prisoners is paramount, requiring prison officers in the Custodial & Security Division to prevent escapes and maintain order. 
1.2.3 Businesses
Numerous businesses, both local and international, are stakeholders of HM Prisons. Collaboration includes the provision of inmate ration, construction materials, staff uniforms, vehicles, fuels, electricity, chicken & feeds, among others. 
1.2.4 Churches
Churches and HM Prisons jointly provide hope to inmates, reminding them of second chances. Churches establish trust through spiritual rehabilitation activities such as Discipleship Programs, youth religious visitation, worship, and donations of food, clothes, and toiletries for inmates. Acts of love and support from churches help transform prisoners into better citizens upon re-entering society. 
1.2.5 Inmates
Inmates are crucial internal stakeholders. HM Prisons foster positive relationships with inmates to benefit the staff, their families, and support the prison’s mission. Inmates are encouraged to take responsibility for their rehabilitation and positively contribute to the prison community, becoming law-abiding citizens upon release. 
1.2.6 General Public
To the general public, imprisonment is a necessary measure for improving public security. The public relies on HM Prisons to protect them from dangerous and violent offenders. Creating secure prisons to prevent escapes and the entry of contraband like drugs and mobile phones is essential for public protection and maintaining prison security. 


1.3. [bookmark: _Toc198723325]RESULT MAP
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1.4 [bookmark: _Toc198723326]TSDF/SDGs/Regional Frameworks
1.4.1. TSDF/SDG Impacts and Outcomes Supported by MDA Outputs
The Tonga Strategic Development Framework (“TSDF”) 2015-2025: “A more progressive Tonga: Enhancing our Inheritance outlines Tonga’s development framework. This framework consists of seven National Outcomes and twenty-nine Organisational Outcomes, which together will guide the Kingdom’s development through 2025.
The National Impact sought within the Vision of TSDF II is “A more progressive Tonga supporting a high quality of life for all,” supported by national outcomes that contribute to more inclusive and sustainable growth and development.
Of the seven National Outcomes (A-G), HM Prisons falls under National Outcome D: “A more inclusive, sustainable and responsive good-governance, strengthening rule of law.”  In support of these National Outcomes, the twenty-nine TSDF II Organisational Outcomes are grouped into five pillars: Economic Institutions, Social Institutions, Political Institutions, Infrastructure and Technology Inputs, and Natural Resource and Environment Inputs. HM Prisons is categorized under Pillar 3: Political Institutions, Organisational Outcome 3.2, which aims for “Strengthened implementation and enforcement of law and order in a more inclusive, fair, and transparent manner to resolve disputes, punish and rehabilitate those who have broken the law, while supporting the population to go about their legitimate daily business without fear. 
The TSDF II 2015-2025 aligns with the Sustainable Development Goals (“SDG”) 2015-2030 for sustainable and inclusive growth and is in harmony with the 2030 Agenda. The SDGs consist of 17 goals, and HM Prisons aligns with goal 16: “Promote peaceful and inclusive societies for sustainable development, provide access to justice for all, and build effective, accountable and inclusive institutions at all levels.”
In support of the National impact, National & Organisational Outcomes, and SDG goals, HM Prisons has established seven key outputs: 
1. Demonstrate better leadership and direction in Prisons.
2. Ensure better support for HM Prisons’ administrative tasks to ensure smooth operations. 
3. Conduct effective Rehabilitation Programs to minimize reoffending and improve offenders’ ability to engage productively in society upon release.
4. Improve the safety and security of inmates and prison officers.
5. Evaluate the effectiveness of mechanical, plumbing, electrical and carpentry services provided.
6. Minimize the demand, supply, and harm of illicit drugs.
7. Facilitate religious activities that actively engage inmates, addressing their spiritual needs and foster a sense of belonging.  

As depicted in the Result Map, HM Prisons is structured into six main divisions: Corporate Service Division, Industrial Rehabilitation & Offender Management Program Division, Custodial & Security Services Division and Technical & Support Services Division, Illicit Drugs Resilient Services and Chaplaincy Services Division. 


24

Each division is assigned one output, with exception of the Corporate Service Division, which has two outputs, as detailed below:

	OUTPUT NO.
	OUTPUTS
	DIVISION

	1
	Demonstrate better leadership and direction in Prisons.
	
Corporate Service Division

	2
	Ensure better support of HM Prisons administrative tasks to ensure smooth operation.
	

	3
	Conduct effective Rehabilitation Programs to minimize reoffending and improve offenders’ ability to engage productively in society upon release.
	Industrial Rehabilitation & Offender Management Program Division

	4
	Improve the safety and security of inmates and prison officers.
	Custodial & Security Services Division

	5
	Evaluate the effectiveness of mechanical, plumbing, electrical and carpentry services provided.
	Technical & Support Services Division

	6
	Minimize the demand, supply and harm of illicit drugs.
	Illicit Drugs Resilient Services

	7
	Facilitate religious activities that actively engage inmates, addressing their spiritual needs and foster a sense of belonging.  
	Chaplaincy Division



Below are descriptions of how HM Prisons’ seven outputs support the TSDF II National Impact, Outcomes, and SDG goal:
1.4.1.1 Corporate Service Division
1.4.1.1.1 Demonstrate better leadership and directions in Prisons/Ensure better support of HM Prisons administrative tasks to ensure smooth operation 
Effective leadership and direction in prisons are major contributors to supporting National Impact, Outcomes, and SDG. Strong leadership is essential to implement significant prison reforms and capacity-building initiatives. Leaders must be confident in their abilities to succeed in these efforts. Prison reform is often a challenging task, with attempts at reform frequently encountering obstacles. It is crucial to approach this task with caution and recognize the complex and demanding role that HM Prisons leaders play in achieving effective and sustainable reforms within the system. 
Prisons are inherently strict and challenging environments, especially when operating with limited human, physical, and financial resources. The role of prison leaders is demanding and requires the full commitment of dedicated, creative, and resilient officers. Leaders who can drive change within their organization are essential in every prison system. The most respected leaders lead by example and uphold high moral values. They are guided by a strong sense of fairness, respect for others, and commitment to the rule of law. Effective change can only occur when relationships among people are based on mutual respect and trust.
HM Prisons house offenders who have been sentenced to imprisonment, as well as individuals accused of offenses who are awaiting trial or sentencing. Additionally, HM Prisons detain mentally ill individuals who cannot be placed elsewhere. The primary responsibility of HM Prisons is to ensure that offenders do not pose a threat to or harm others, while also striving to rehabilitate them so they can return to society and lead productive, crime-free lives. 
Prisons play a crucial role in society and are vital to public security. However, the task of building and managing effective prisons is often not prioritized. Governments typically have other funding priorities, such as health, education, and infrastructure. Leaders must navigate public perceptions that often favour punishment over rehabilitation. The general view of prisoners is usually negative, resulting in limited support for increased public funding for prisons. Consequently, prisons must operate with inadequate facilities, limited resources, and understaffing. Additionally, there is often no systematic data collect process on the prison population. Address these challenges is essential for effective prison management and improvements in HM Prisons.  
An effective prison system requires clear, fair, and comprehensive Prison Acts, Rules, Regulations and Operational Policies. These should be regularly updated to reflect changes in circumstances and policies. The Prison Act 2010 and related regulations must be current, enforceable, and consistent with relevant international laws. Prison rules and regulations should be grounded in human rights and the rule of law. 
Prison leaders must collaborate closely with donor agencies and providers of technical assistance to ensure that any aid received aligns with the organization’s strategic goals and capacity-building plans. It is important to remember that HM Prisons is part of a broader justice and governance system, and the success of leaders within this system will significantly support prison leadership efforts.  
1.4.1.2 Industrial Rehabilitation & Offender Management Program
1.4.1.2.1 Conduct effective Rehabilitation Programs to minimize reoffending and improve offenders’ ability to engage productively in society upon release
Rehabilitation programs in Prisons use rehabilitative measures rather than punishment to address criminal behaviour. The goal of rehabilitation is to reduce recidivism – the tendency of an offender to commit a crime again upon release. Rehabilitation is based on the belief that it can reduce crime by altering an individual’s character or behaviour. Thus, it focuses on helping offenders understand their wrongdoings and prepares them to re-enter society as reformed individuals. To achieve this, rehabilitative programs must address the underlying issues that led the offenders to crime in the first place. These programs help develop life skills, provide counseling, and support the offenders in becoming ready to reintegrate into their communities. 
Crime is viewed as a social problem facilitated by society’s failure to provide adequately for its members. Hence, society is seen as blameless, and the individual offender is viewed as someone who makes rational choices to engage in crime. Therefore, the rehabilitation of prisoners becomes a primary concern to reintegrate them into society as useful and law-abiding members. Successful rehabilitation discourages further criminal behaviour.
Rehabilitation programs not only offer a viable alternative for reducing recidivism but also have proven to be economically efficient. It is believed that the most effective way to reduce offending and re-offending is through education and employment. These programs provide opportunities for prisoners to harness their strengths, make amends for their misdemeanours, earn their redemption, and restore their relationship with society. They also aim to alter how offenders think by improving their reasoning skills, thereby changing their attitudes towards breaking the law. 
To support these efforts, HM Prisons assigns prisoners to work under the supervision of prison officers in various units such as Carpentry, Electrical, Mechanical, Plumbing, and Farming. Some prisoners are also assigned to work at commissioned officers’ homes. Upon their release, these programs help decrease the unemployment rate and the likelihood of reoffending.


1.4.1.3 Security & Custodial Services Division 
1.4.1.3.1 Improve the safety and security of inmates and prison officers
Article 3 of the Universal Declaration of Human Rights (“UDHR”) states that everyone has the right of life, liberty, and security of person. The right to life is a fundamental human right, applicable to both prisoners and free individuals. Article 5 of the UDHR further states that no one shall be subjected to torture, or to cruel, inhumane. 

The United Nations Standard Minimum Rules for the Treatment of Prisons (“UNSMRTP”) contain so several rules regarding the rights and treatment of prisoners, including 
· Provisions for the separation of different categories of prisoners
· Provisions for accommodation
· Provisions for clothing and bedding
· Provisions for food
· Provisions for exercise and sport
· Provisions for medical services
· Provisions for the protection of prisoners against double jeopardy.
· Provisions relating to the prohibition of corporal punishment, punishment by placing in dark cell, and all cruel, inhumane. 
· Provisions relating to the information provided to and complaints made by prisoners. 
· Provisions relating to the rights of prisoners to contact their family and reputable friends. 
The current infrastructure of prisons often falls short of meeting the required standards for prisoner treatment, leading to overcrowding and internal issues. Therefore, maintaining control and stability both inside and outside the prison is paramount. While numerous security measures can be implemented, it is difficult to determine whether the physical design of the prison or the skills of the officers are more critical for ensuring safety and security. Both factors play significant roles in the smooth operation of prisons. 
The physical structure of prisons is crucial. High walls or fences and detection systems are essential components of a secure prison. The layout, design, and level of maintenance directly impact security. Understanding this underscores the significant role physical design plays in the prison system. Each year, new innovations are introduced to enhance security further. 
Prison security is incomplete without the dedicated services of prison officers. The physical features of a prison are ineffective without well-trained officers who are vigilant and responsible. Officers are essential for duties such as access control, searching prisoners, and managing movement both inside and outside the prison, including the transportation of prisoners. They ensure the security of the prison, safeguarding the community and the lives of staff, inmates, and visitors. 
Security issues in prisons can have severe, potentially deadly consequences for society. Proper security measures are crucial for maintaining order and the daily operations of HM Prisons. Prison officers have the responsibility to control potentially dangerous inmates, protect themselves, other officers, and the public. Ensuring effective security measures and well-trained officers are in place is essential for the safe and smooth functioning of the prison system. 


1.4.1.4. Technical & Support Services Division
1.4.1.4.1 Evaluate the effectiveness of mechanical, plumbing, electrical and carpentry services
The provision of mechanical, plumbing, electrical, and carpentry services in prisons aims to rehabilitate inmates. The effectiveness of rehabilitation programs varies depending on the design and implementation within each prison. HM Prisons must persist in its rehabilitative efforts to transform offenders’ thoughts and actions. If offenders are not successfully rehabilitated, they are likely to re-offend in the future. Therefore, rehabilitation programs must be continuously evaluated and re-evaluated to ensure their effectiveness. It is essential to track and follow up with offenders upon their release to assess the impact of these programs. Effective rehabilitation is crucial in preventing future crimes. 

Evaluating the current rehabilitation program is essential to ensure its effectiveness and to achieve the following goals:
(i) Lower recidivism
The central task is to provide prisoners with the necessary tools to reintegrate into a non-criminal lifestyle. Rehabilitation programs focus on three main areas: 
(i) Causation of crimes: Understanding the root causes of criminal behaviour.
(ii) Personality changes during incarceration: Monitoring and facilitating positive changes in personality while serving a sentence.
(iii) Opportunities for social and professional renewal: Providing opportunities for personal growth and professional development upon release. 

(ii) Increase employment prospects
Employment is often the first step towards successful rehabilitation. Beyond financial stability, employment engages inmates in a daily routine and offers social interaction. It is a prerequisite for restoring personal dignity, self-confidence, and self-efficacy. Employing inmates significantly reduces recidivism by preventing re-offending. 

(iii) Heighten self-esteem
Self-esteem has long been linked to problem behaviours, including crime and recidivism. Rehabilitation programs aim to enhance inmates’ work and skills to boost their self-esteem, qualifications, and employability upon release. This, in turn, raises public awareness that inmates are an ongoing part of society. 

(iv) Successful transition into society
Successful integration requires early planning. It is essential to begin preparing inmates for life after prison as early as possible. Pre-release programs are vital, even more so than post-release programs, as they help inmates change their attitudes and beliefs about crime. 

1.4.1.5. Illicit Drugs Resilient Services
1.4.1.5.1 Minimize supply, demand, and harm of illicit drugs
HM Prisons is dedicated to reducing the supply, demand, and harm of illicit drugs by supporting prevention, detection, and rehabilitation programs. These efforts are aimed at achieving comprehensive outcomes. 
Prevention measures include the construction of the security fence and a new office for the Drugs Unit. Detection involves thorough searches and the employment of police dogs to identify and intercept illicit drugs. Rehabilitation programs encompass spiritual guidance, pastoral care, and training inmates in mechanical, plumbing, electrical, and carpentry skills, as well as farm work. 
These initiatives contribute to both local and international efforts supporting the TSDF/SDG outcomes, goals, and targets as follows: 
(i) Establishing measures to maintain law and order within the prison system. 
(ii) Implementing strict controls to prevent illegal drugs from entering the prisons, addressing concerns about personal health and family well-being, and ensuring compliance with the judicial system. 
(iii) Reducing the distribution of drugs among inmates who might have access to them from outside communities. 
(iv) Encouraging inmates who continue to engage in illicit drugs use to significantly reduce the quantity and frequency of their drug consumption compared to their usage in the community. 
(v) Minimizing the risk of drug offenders escaping from prison and thereby reducing the harm, supply, and demand for illicit drugs. 

1.4.1.6 Chaplaincy Division 
1.4.1.6.1 Facilitate religious activities to engage inmates, address their spiritual needs, and foster a sense of belonging
Spirituality is a crucial dimension of quality of life. Health professionals have recognized the significant role of prayer, spirituality, and religious participation in enhancing physical and mental health, as well as in managing life’s stressful situations (Epperly, 2000). Consequently, HM Prisons views religious programs as an effective means of moral reformation for inmates. 

These programs provide prisoners with opportunities for identity transformation, characterized by replacing an old self with a new one, thus allowing for a fresh start. Religious traditions promote personal virtues such as self-control, forgiveness, accountability, and gratitude. These virtues help inmates overcome addictive or harmful behaviours, seek reconciliation instead of retribution, and manage the stress and negative emotions brought on by imprisonment. 

By learning to embody these virtues, inmates experience what is known as the “virtuous effect” of religion. Religion aids inmates in developing a sense of meaning and purpose in life, which helps reduce negative emotions.

In summary, facilitating religious activities that actively engage inmates, address their spiritual needs, and foster a sense of belonging is essential for their rehabilitation and overall well-being.

GPA, Sector Plans, Regional & Community Development
The government has established nine GPAs to help HM Prisons in priority setting and identifying critical objectives to be achieved over the next three years. Within these nine GPAs, HM Prisons falls under GPA 3: Mobilizing national and international responses to effectively reduce the supply and use of illicit drugs and address harm reduction processes.
The National Action Plan on Illicit Drugs (“NAPID”) aims to establish the priority course of actions to guide the strategic directions of all relevant Government Agencies for the implementation of the National Illicit Drugs Policy (“NIDP”). In coordination and collaboration with the Action Plan Committee (“APC”) and all relevant Government Agencies and other stakeholders’ efforts to support the aim of the NIDP which seeks to 'build a safe, healthy and resilient Tongan society through prevention, improved enforcement and minimizing illicit drugs harm among individuals, families and communities'.
HM Prisons in support of Tonga’s NAPID established Output 6: “To minimize supply, demand and harm of illicit drugs”. In order to achieve output 6, HM Prisons have set priority actions outline below:

	SPA 1: Supply Reduction

	1.2 Legal and Policy Response Mechanism [1.3]

	· Review Prisons Act 2010

	

	SPA 2: Demand Reduction

	2.1 Prevention

	· In collaboration with relevant Government and Non-Government stakeholders in establishing a National Awareness Workforce Prevention Programs.

	2.2 Alternative Development [1.2]

	· Review the Rehabilitation of Offenders Act 2016 to ensure that equal opportunities are provided for rehabilitated drug offenders

	SPA 3: Harm Reduction

	3.1 Treatment, Rehabilitation and Re-integration [2.2]

	· Support NGO’s such as Salvation Army in sustaining existing reintegration processes for rehabilitated drug users.
· To strengthen HM Prisons’ capacity to identify and handle illicit drug use disorders and in particular preparing drug related inmates for life after prison by increasing mobility/vehicles, recruit new prison officers, engagement in relevant short-term and long- term training programs.
· Improve prisons facilities to better appropriately accommodate increase number of inmates ensuring security and safety of inmates, prison staff, and the public.
· Establish a psychiatric capability and capacity within the Prison setting.
· Increase number of prison officers to match the required ratio per inmate.



In support of the GPAs, Sector Plans, Regional & Community Development, the table below outlines HM Prisons’ GPA targets, related outputs, and objectives to be accomplished in FY 2025/26 – 2027/28.

Priority Area 3.1: Review relevant Acts, Regulations, and Policies to enforce safety and secure society (HM Prisons)

	GPA Targets
(NAPID)
	Outputs/Activities
	FY 
2025/26
	FY
2026/27
	FY
2027/28
	Comments

	Target 3.1.1 Reduction in supply and availability of drugs

Target 3.1.2: Harm Reduction
	Output 6: Minimize supply, demand, and harm of illicit drugs.

· Construction of security fence worth $1.5 million.
	


100%
	
	
	Security Fence Funded by Illicit Drugs Funds
50%
Completed

	Target 3.1.3:
Demand reduction
	· Complete construction of female prison worth $1.2 million (Priority No.1)
· Increase number of prison officers by 100 to match the required ratio per
Inmate (Priority No.1) 

· Construction of Chaplain’s Residential quarter (Priority No.1).

	60%


34




30%
	80%


64





60%
	100%


100





100%
	20% of female prison has completed


	

	
· Construction of doctor’s residential quarter (Priority No.1). 

· Construction of Commissioner of Prisons’ Residential quarter (Priority No.1). 
· Complete construction of Sainai Prison worth $1.2 million (Priority No.2)
· K12 Dog (Priority No.2). 

· Construction of multi-purpose hall (Priority No.2).
· Construction of Ha’alefo Prison worth $1.5 million (Priority No.3)

· Purchase 10 new tele-radios (VHF radio) (Priority No.4).

· Purchase 04 set of HF radios for Hu’atolitoli, Ha’alefo, Fale’one & Sainai (Priority No. 4). 

· Purchase 10 new sets of hand-held radios (walkie talkies) (Priority No.4). 

· Purchase drone for surveillance of prison compounds and farms & search operations (Priority No.4). 

· Purchase generator KVA for Hu’atolitoli Prison (Priority No.5). 

· Purchase new boat with 80HP Yamaha 2-stroke engine for Hu’atolitoli Prison (Priority No.6). 
	
10%



40%



40%


100%

30%

20%




100%


100%









	
70%



70%



80%




60%


70%











100%




100%




100%
	
100%



100%



100%




100%


100%

























100%

	















20% of Sainai Prison has completed



The completion of each construction project is calculated as a percentage of the total work required. For instance, if the project has five phases and one phase is completed, the completion percentage is 20% (x 100 = 20%).

2. [bookmark: _Toc198723327]PRISON OVERVIEW
2.1. [bookmark: _Toc198723328]Ministry Outputs Grouped into Divisions/Sub-Programs and Programs

	i.	Program 6
Sub-Program 1: Corporate Service Division 
Activity 1: Office of the Commissioner of Prisons

	Program(s)
	Ministry’s Outputs
	Activities/Strategies
	Responsible Division/Sub-program

	Corporate Service Division
	Output 1: Demonstrate better leadership and direction in Prisons
	1.1 Provide overall leadership in strategic planning, policy development, governance and accountability.  

1.2 Oversee prison reform initiatives, prison security systems, inmate rehabilitation, and reintegration programs. 

 1.3 Lead interagency collaboration, community partnerships, public communications, and transparency efforts. 
	Corporate Service Division

	Activity 2: Administration 

	Corporate Service Division
	Output 2: Ensure better support for HM Prisons administrative tasks to ensure smooth operation.
	 2.1 Manage staff records, attendance, leave processing, and administrative support for recruitment and disciplinary actions.  

2.2 Maintain and update all inmate records, including admission, release, classification, transfer, and sentence documentation

2.3 Manage-day-to-day administrative logistics, including clerical services, internal correspondence and meeting support. 

2.4 Ensure secure filing, archiving, and retrieval of sensitive information (both staff and inmate-related) in accordance with policy. 
	Administration Division





	Activity 3: Finance

	Corporate Service Division
	Output 2: Ensure better support for HM Prisons administrative tasks to ensure smooth operation.
	 3.1 Coordinate the preparation, submission, and monitoring of the annual and recurrent budget for HM Prisons.

3.2 Prepare and submit accurate financial reports, ensuring compliance with government accounting standards and audit requirements.

3.3 Manage procurement processes, supplier payments, and financial documentation for goods and services in line with procurement policies.

3.4 Administer staff salaries, overtime, and allowances in coordination with the Ministry of Finance and Public Service Commission.

3.5 Maintain accurate and up-to-date financial records, including ledgers, receipts, and fixed assets 
	Finance Division

	 	Activity 4: Training

	Corporate   Service Division
	Output 2: Ensure better support for HM Prisons administrative tasks to ensure smooth operation.
	4.1 Plan, implement, and evaluate in-service training, refresher courses, and specialized skills programs for prison staff at all levels.

4.2 Design and implement structured orientation and basic recruit training courses for new recruit prison officers.

4.3 Facilitate staff access to external trainings, scholarships, and regional/international correctional trainings. 

4.4 Maintain up-to-date records of training attendance, outcomes, and certifications; prepare reports for planning and audits. 
	 Corporate Service Division

	ii.	Sub-Program 2: Industrial Rehabilitation & Offender Management Program 
	Activity 1: Beautification 

	Industrial Rehabilitation & Offender Management Program
	Output 3: Conduct effective Rehabilitation Programs to minimize reoffending and improve inmates’ ability to engage productively in society upon release.
	1.1 Deliver practical training in landscaping, plant care, flower arrangement, and grounds maintenance to selected inmates. 
1.2 Maintain prison surroundings, contribute to public beautification.
1.3 Track inmate behaviour, attendance, and rehabilitation progress through active involvement in beautification work.
1.4 Maintain and inventory all beautification tools, supplies, and planting materials for efficient use and sustainability. 
	Industrial Rehabilitation & Offender Management Program

		Activity 2: Farming & Vegetables 

	Industrial Rehabilitation & Offender Management Program
	Output 3: Conduct effective rehabilitation programs to minimize reoffending and improve inmates’ ability to engage productively in society upon release.
	2.1 Establish and maintain farms and vegetable gardens managed by inmates to provide hands-on agricultural experience, develop a sense of responsibility, and foster teamwork. 

 2.2 Provide inmates with formal training and certification opportunities in agriculture and horticulture to enhance their skills and employability upon release

2.3 Implement farm-to-table programs where inmates grow vegetables that are used in the prison mess, promoting healthy eating and teaching culinary skills. 
	 Industrial Rehabilitation & Offender Management Program Division

		Activity 3: Livestock farm 

	Industrial Rehabilitation & Offender Management Program
	Output 3: Conduct effective rehabilitation programs to minimize reoffending and improve inmates’ ability to engage productively in society upon release.
	3.1 Engage inmates in the daily management of livestock farms, including tasks such as feeding, caring for, and breeding animals to develop a sense of responsibility and practical farming skills. 
	Industrial Rehabilitation & Offender Management Program Division

		Activity 4: Fishing (‘Atā Island)

	Industrial Rehabilitation & Offender Management Program
	Output 3: Conduct effective rehabilitation programs to minimize reoffending and improve inmates ability to engage productively in society upon release.
	 4.1 Engage inmates in fishing activities to develop a sense of responsibility, teamwork, and practical skills.
	Industrial Rehabilitation & Offender Management Program Division

	Activity 5: Art & Craft

	Industrial Rehabilitation & Offender Management Program
	Output 3: Conduct effective rehabilitation programs to minimize reoffending and improve inmates’ ability to engage productively in society upon release.
	5.1 Provide inmates with the opportunity to participate in and lead art and craft workshops, fostering creativity, teamwork, and a sense of accomplishment.

5.2 Organize art exhibitions and sales of inmate-created artwork to provide a platform for showcasing their talents, generating income, and building connections with the community.  
	Industrial Rehabilitation & Offender Management Program Division

	iii.	Sub-Program 3: Security & Custodial Services Activity 1: Male Custodial 

	Security & Custodial Services
	Output 4: Improve the safety and security of inmates.
	
1.1 Provide comprehensive training programs for officers to improve their skills in managing inmate behaviour, de-escalation techniques, and emergency response. 

1.2 Install and utilize advanced technologies, such as CCTV and automated monitoring systems, to enhance real-time observation and incident response.

1.3 Provide comprehensive mental health services and wellbeing programs to address the psychological needs of inmates and reduce stress and conflict within the prison. 
	Security & Custodial Services

	Activity 2: Female Custodial
	
	

	Security & Custodial Services Division
	Output 4: Improve safety and security of inmates.
	
	



	iv.	Sub-Program 4: Technical & Support Services Activity 1: Mechanical Engineering 

	Technical & Support Services
	Output 5: Evaluate the effectiveness of mechanical, plumbing, electrical, and carpentry services provided.
	1.1 Implement systematic maintenance and inspection schedules to ensure the proper functioning and safety of all mechanical systems. 

1.2 Provide continuous training and certification opportunities for technical staff to enhance their skills.

1.3 Establish a preventative maintenance program to proactively address potential mechanical issues before they become major problems, reducing the need for emergency repairs. 
	Technical & Support Services Division





	Activity 2: Plumbing Services 

	Technical & Support Services
	Output 5: Evaluate the effectiveness of mechanical, plumbing, electrical, and carpentry services provided.
	2.1 Implement systematic maintenance and inspection schedules to ensure the proper functioning and safety of all plumbing systems.

2.2 Provide continuous training and certification opportunities for technical staff to enhance their skills and knowledge in plumbing services.

2.3 Establish a preventative maintenance program to proactively address potential plumbing issues before they become major problems, reducing the need for emergency repairs.
	Technical & Support Services Division

	Activity 3: Electrical Services 

	Technical & Support Services
	Output 5: Evaluate the effectiveness of mechanical, plumbing, electrical, and carpentry services provided.
	 3.1 Implement systematic maintenance and inspection schedules to ensure the proper functioning and safety of all electrical systems.

 3.2 Provide continuous training and certification opportunities for technical staff to enhance their skills and knowledge in electrical services.

 3.3 Establish a preventative maintenance program to proactively address potential electrical issues before they become major problems, reducing the need for emergency repairs.
	Technical & Support Services Division




		Activity 4: Carpentry & Joinery 

	Technical & Support Services
	Output 5: Evaluate the effectiveness of mechanical, plumbing, electrical, and carpentry services provided.
	 4.1 Implement systematic maintenance and inspection schedules to ensure the proper functioning and quality of all carpentry work. 

4.2 Provide continuous training and certification opportunities for technical staff to enhance their skills and knowledge in carpentry services.

 4.3 Establish a preventative maintenance program to proactively address potential carpentry issues before they become major problems, reducing the need for emergency repairs. 
	Technical & Support Services Division

	v.	Sub-Program 5: Illicit Drugs Resilient Services Activity 1: Illicit Drugs Unit

	Illicit Drugs Resilient Services
	Output 6: Minimize the supply, demand, and harm of illicit drugs.
	1.1 Strengthen security measures and monitoring systems to prevent the entry and distribution of illicit drugs within the prison. 

1.2 Implement effective drug rehabilitation programs that provide education, counseling, and support to inmates struggling with substance abuse. 

1.3 Introduce harm reduction initiatives to minimize the health risks and social consequences of drug abuse among inmates.
	Illicit Drugs Resilient Services

	Activity 2: Necessary Defensive Weapon

	Illicit Drugs Resilient Services
	Output 6: Minimize supply, demand, and harm of illicit drugs.
	2.1 Strengthen security measures and monitoring systems to prevent the entry and distribution of illicit drugs within the prison.

2.2 Implement advanced drug detection and surveillance technologies, such as drug-sniffing dogs, x-ray machines, and surveillance cameras, to monitor and control the flow of illicit drugs. 

2.3 Provide education and training programs for inmates and staff on the dangers of drug use, the importance of drug-free environment, and the identification of drug-related behaviour. 
	Illicit Drugs Resilient Services

	Activity 3: Compliance Committee

	Illicit Drugs Resilient Services
	Output 6: Minimize supply, demand, and harm of illicit drugs.
	3.1 Implement regular and thorough inspections of prison facilities, inmate belongings, and incoming supplies to detect and prevent the entry of illicit drugs.

3.2 Provide comprehensive education and rehabilitation programs to inmates to reduce the demand for illicit drugs and support their recovery.

3.3 Establish partnerships with external law enforcement and health agencies to share information, resources, and expertise in combating drug trafficking and abuse within the prison system. 
	Illicit Drugs Resilient Services

	 vi.	Sub-Program 6: Chaplaincy Program 
	Activity 1: Spiritual Rehabilitation

	Chaplaincy Division
	Output 7: Facilitate religious activities that actively engage inmates, address their spiritual needs, and foster a sense of belonging.  
	1.1 Organizing regular religious services, prayer sessions, and spiritual activities that cater to the diverse faiths of inmates.
1.2 Provide access to spiritual counseling and mentorship programs where inmates can receive guidance and support from chaplains and spiritual leaders.
1.3 Promoting interfaith initiatives and activities that encourage understanding, respect, and collaboration among inmates of different religious backgrounds. 
	Chaplaincy Division









2.2. [bookmark: _Toc198723329]Ministry Organizational Structure
[bookmark: _Toc198104958][bookmark: _Toc198723330]12.6 MINISTER FOR PRISONS
COMMISSIONER OF PRISONS
Corporate Service Division
Industrial Rehabilitation & Offender Management Division
Security & Custodial Services Division
Technical & Support Services Division
Illicit Drugs Services Division
Chaplaincy Division
CEO Office
Administration
Finance
Mechanical Engineering
Plumbing Services
Electrical Services  
Carpentry & Joinery
Male Custodial
Female Custodial
Beautification
Livestock
Fishing (‘Atā Island)
Art & Craft
Illicit Drugs Unit 
Defensive Weapon
Compliance Unit
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HM Prisons operates under six main programs (divisions/services):

[bookmark: _Toc186881825][bookmark: _Toc198723331]1. Corporate Service Division
[bookmark: _Toc186881826][bookmark: _Toc198104960][bookmark: _Toc198723332]This division encompasses the Chief Executive Officer’s (“CEO”) office, administration, and finance. It is responsible for all major corporate decisions, planning, and managing the overall operations and resources of the prisons, including financial resources. 

[bookmark: _Toc186881827][bookmark: _Toc198723333]2. Industrial Rehabilitation & Offender Management Division 
Sub-programs under this division include Farming & vegetables, Livestock, Fishing (‘Atā Island), and Art & Craft. These sub-programs address both the treatment needs and overall rehabilitation of prisoners. 

[bookmark: _Toc186881828][bookmark: _Toc198723334]3. Security and Custodial Division 
This division is responsible for supervising, caring for, rehabilitating, and managing inmates to ensure they remain in custody. It oversees the security and custody of both female and male prisoners. 

[bookmark: _Toc186881829][bookmark: _Toc198723335]4. Technical & Support Services Division 
[bookmark: _Toc186881830][bookmark: _Toc198104964][bookmark: _Toc198723336]This division manages Mechanical Engineering, Plumbing, Electrical, and Carpentry & Joinery services. It handles all repairs and construction work to support prison rehabilitation programs, promotes humane treatment, and improves prison conditions. 

[bookmark: _Toc186881831][bookmark: _Toc198723337]5. Illicit Drugs Resilient Services Division
[bookmark: _Toc186881832][bookmark: _Toc198104966][bookmark: _Toc198723338]This division includes sub-programs such as the Illicit Drugs Unit, Defensive Weapon, and Compliance Committee. These sub-programs emphasize on minimizing the demand, supply, and harm of illicit drugs. 

[bookmark: _Toc186881833][bookmark: _Toc198723339]6. Chaplaincy Division 
This recently established division concentrates on religious rehabilitative activities. Its goal is to provide comfort and support for prisoners, particularly during time of crisis, by offering religious guidance and rehabilitation programs that foster hope and sense of belonging. 

2.3. [bookmark: _Toc198723340]Summary of MDA Planned Major Reforms FY 2025/26 – 2027/28
Given that HM Prisons is under GPA 3, which aims to mobilize national and international responses to effectively reduce the supply and use of illicit drugs and address harm reduction processes, several major projects are planned for the reform of major prisons. These reforms are not only in alignment with HM Prisons’ GPA but also contribute to strengthening the implementation and enforcement of law and order in a more inclusive, fair and transparent manner. This helps resolve disputes and more effectively punishes and rehabilitates those who have broken the law.

The central argument for promoting prison reforms is based on human rights - a premise on which many UN standards and norms have been developed. However, promoting prison reforms often faces challenges due to scarce human and financial resources. It is essential to consider the detrimental impact of imprisonment not only on individuals also on families, communities, and economic factors. Prison reform is necessary to ensure that the human rights of prisoners are protected and their prospects for social integration are increased, in compliance with relevant international standards and norms.

The table below outlines the major reforms planned for HM Prisons, focusing on both the operational and structural aspects of the MDA, and the impact of these changes on the MDA and its contribution to national priorities.

	New Initiatives
	Activities/ Strategies
	FY 2025/26
	FY 2026/27
	FY 2027/28
	Justifications: 
(These new initiatives will deliver the following benefits and contribute to achieve the TSDF national and organizational outcomes:
	Sub- Program #
	Program #

	1. 104 New Posts, approved by Cabinet Decision No.19 in January 2022.
	Output 2: Ensure better support for HM Prisons administrative tasks for smooth operation.

Output 3: Conduct effective Rehabilitation Programs to minimize reoffending and enhance inmates’ productivity in society. 

Output 4: Improve the safety and security of inmates.

Output 5: Evaluate the effectiveness of mechanical, plumbing, electrical, and carpentry services provided. 

Output 6: Minimize supply, demand, and harm of illicit drugs.
	$414,416 (Details provided below this table)
	$491,870 (Details provided below this table)
	$468,023 (Details provided below this table)
	 (i) Strengthens all divisions and shares workload, 	enhancing HM Prisons’ growth, stability, capacity, 	and skills. This improvement leads to increased job 	satisfaction, retention, and reduced staff turnover. It 	also boosts inmate participation in rehabilitative 	programs, improving their ability to engage 	productively in society upon release. 

(ii) Creates safe and secure environment by improving the officer-to-prisoner ratio to 1 officer per 7 prisoners. Additional officers will assist in searches, beat patrol, and drug prevention. As the ratio improves, safety and security enhance for officers, inmates, and the public. 

(iii) Strengthen the Technical & Support Services Division 	to support the construction of the security fence, 	minimizing illicit drug trafficking. Inmates working in 	mechanical, electrical, plumbing, and carpentry 	services will improve their motivation, address the 	causes of their criminal behaviour, and secure 	employment upon release. 

(iv) Strengthening the Technical & Support Services 	Division will enhance HM Prisons’ rehabilitation 	program and train both officers and inmates to 	perform services efficiently and effectively. 	Increased engagement in providing these services 	reduces the need for outsourcing, thus lowering costs. 

 (v) Recruitment of additional legal officers to assist in     	reviewing the Prisons Act 2010, Rules and 	Regulations will support HM Prisons. 
	1-5
	6
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	2.Complete Construction of Female Prison approved by Cabinet Decision No.19 on 14 January,
2022
	Output 3: Conduct effective Rehabilitation Programs to minimize reoffending and enhance inmates’ ability to engage productively in society upon release.

Output 4: Improve safety and security of inmates.

Output 5: Evaluate the effectiveness of mechanical, plumbing, electrical, and carpentry services provided

	$698,907
(Details provided below this table)
	$233,550
(Details provided below this table)
	$182,258.99
(Details provided below this table)
	Completing the construction of the new female Prison will: 
(i) Reduce Prison Overcrowding: The new 	construction will help reduce overcrowding in 	prisons, leading to 	decreased violence, mental 	health problems, self-	harm, and suicide, while 	respecting inmate’s privacy. This aligns with the 	Standard Minimum Rules for the Treatment of 	Prisoners, ensuring humane treatment. 

(ii) Improve health: A new prison will enhance 	prisoners’ health, aiming to create a healthier 	physical environment. The benefits, such as 	reduced illness, greater satisfaction, and higher 	productivity, justify 	the efforts. 

(iii) Improve Safety and Security: The current female 	prison has 	only 8 cells. When the number of 	inmates exceeds this capacity, they are forced to share cells 	or sleep on the floor, which is inhumane and contradicts the 	Standard Minimum Rules for 	the Treatment of 	Prisoners. The new construction will ensure inmates have 	their own cells, improving safety and security. A 	compassionate and supportive environment helps identify 	inmates with harmful substance use and aids in their recovery, 	reducing exposure to addictive substances. 

(iv) Rehabilitate Inmates for Re-integration into 	society: Inmates with carpentry, plumbing, and 	electrical skills 	will assist in the construction, 	enhancing their prospects for employment upon 	release.  

(v) Provide Efficient and Effective Plumbing, 	Electrical, 	and 	Carpentry Services: Both 	staff and inmates will have the opportunity to 	broaden their skills, becoming more 	efficient and effective through 	continuous engagement in these tasks. 	This reduces the need for outsourcing 	and lowers costs.  	
	1 – 4
	6



	3. Complete Construction of Sainai Prison, ‘Eua approved by Cabinet Decision No.19 on 14
January 2022.
	Output 3: Conduct effective Rehabilitation Programs to minimize reoffending and enhance inmates’ ability to engage productively in society upon release.

Output 4: Improve safety and security of inmates.

Output 5: Evaluate the effectiveness of mechanical, plumbing, electrical, and carpentry services provided
.
	$437,500
(Details provided below this table)
	$525,000
(Details provided below this table)
	$237,500
(Details provided below this table)
	Completing the construction of the new Sainai Prison will:
(i) Reduce Prison Overcrowding: The new 	construction will help reduce overcrowding, leading 	to decrease violence, mental health problems, self-	harm, and suicide, while respecting inmates’ privacy. 	This adheres to the Standard Minimum Rules for the 	Treatment of Prisoners, ensuring humane treatment. 

(ii) Improve health: A new prison plays an important 	role 	in enhancing prisoners’ health. The goal is to 	create a healthier physical environment, leading to 	benefits such as reduced illness, greater satisfaction, 	and higher productivity.  	 

(iii) Improve Safety and Security: Sainai Prison was 	severely damaged by cyclone Gita, requiring a major 	renovation worth approximately $60,000. However, 	this renovation did not provide adequate space or 	individual room sizes to serve its intended purpose. The 	new construction will ensure inmates have their own 	cells, improving safety and security. A compassionate and 	supportive environment helps identify inmates with 	harmful substance use and aids in their recovery, reducing 	exposure to addictive substances. 

iv) Rehabilitate Inmates for Re-integration into 	society: Inmates with carpentry, plumbing, and 	electrical skills will assist in the construction, 	enhancing their prospects for employment upon 	release. 

(v) Provide Efficient and Effective Plumbing, 	Electrical, 	and 	Carpentry Services: Both 	staff and inmates will have the opportunity to 	broaden their skills, becoming more efficient and 	effective through continuous engagement in these 	tasks. This reduces the need for outsourcing and 	lowers costs.  
	2– 4
	6



	4. Construction of Ha’alefo New Prison, Vava’u approved by Cabinet Decision No.10 on 14 January, 2022.
	Output 3: Conduct effective Rehabilitation Programs to minimize reoffending and enhance inmates’ ability to engage productively in society upon release.

Output 4: Improve safety and security of inmates.

Output 5: Evaluate the effectiveness of mechanical, plumbing, electrical, and carpentry services provided

	$265,000
(Brief costing provided below this table)
	$740,000
(Brief costing provided below this table)
	$495,000
(Brief costing provided below this table)
	Constructing a new prison for Ha’alefo will: 
(i) Reduce Prison Overcrowding: The new construction 	will help reduce overcrowding, leading to decrease 	violence, mental health problems, self-harm, and 	suicide, while respecting inmates’ privacy. This 	adheres to the Standard Minimum Rules for the 	Treatment of Prisoners, ensuring humane treatment. 

(ii) Improve health: A new prison plays an important role 	in enhancing prisoners’ health. The goal is to 	create a healthier physical environment, leading to 	benefits such as reduced illness, greater satisfaction, 	and higher productivity. 

(iii) Improve Safety and Security: Ha’alefo’s current 	prison, built in 1945, is an ancient and inefficient 	building. It is a single dormitory hall, not divided into 	smaller rooms or cells, accommodating only male 	prisoners. Presently, 16 prisoners are housed there. 	According to the Prisons Act 2010, prisoners of 	different classifications and females should be kept 	apart from others. The current setup, however, has 	prisoners from different classes in one big room. The 	safety and security of this building during a natural 	disaster are not guaranteed. The new construction will 	improve inmate safety and security by providing 	individual cells, thus avoiding forced cell-sharing. A 	compassionate environment helps identify inmates 	with harmful substance use and aids in their recovery, 	reducing exposure to addictive substances. 

(iv) Rehabilitate Inmates for Re-integration into 	Society: Inmates with carpentry, plumbing, and 	electrical skills will assist in the construction, 	enhancing their prospects for employment upon 	release. 

(v) Provide Efficient and Effective Plumbing, Electrical, and Carpentry services: Both staff and inmates will have the opportunity to broaden their skills, becoming more efficient and effective through continuous engagement in these tasks. This reduces the need for outsourcing and lowers costs.  
	2 – 4
	6




	5. 4 New Generator Machines KVA100 for Hu’atolitoli, Ha’alefo, Fale’one and Sainai Prisons
	Output 4: Improve safety and security of inmates.

Output 6: Minimize supply, demand, and harm of illicit drugs.
	$320,000
	
	
	Purchasing a new generator will: 
(i) Create safe environment for all: Protect live-in 	staff, their families, the public, and ensure smooth 	operations. No one should feel unsafe during a power 	outage.

(ii) Minimize Escape Risks:. Prisons should never 	allow opportunities for prisoners to escape, posing 	threats to others.

(iii) Minimize Drug Trafficking: Prisons should 	prevent opportunities for outsiders to smuggle 	drugs, ensuring safety for all. 

(iv) Improve Health: HM Prisons operates its own 	water supply system using an electric water pump. 	When electricity goes off, so does the water. 	Ensuring continuous water supply prevents 	unhygienic practices that can affect health. 
	3, 5
	6

	6. 1 Boat with
80HP Yamaha 2 Stroke Engine
	Output 4: Improve safety and security of inmates.
	
	
	$90,000
	Purchasing a new boat will: 
(i) Provide safe and secure transportation: Ensure 		secure transportation for staff and inmates to ‘Atā 		Island, conducted every 2 weeks. A secure boat is 		essential for safe sea travel. 

(ii) Minimize Escape Risks: Transferring inmates to 		‘Atā Island can present escape opportunities. A 			secure boat can assist in preventing or eliminating 		escape attempts. Ensuring the safe custody of 			inmates during transfers is critical. 
	3
	6

	7. Communication Devices

7.1 Ten New sets Tele-Radio (VHF radio) for prisons

7.2 Four New HF Radios for Hu’atolitoli, Ha’alefo, Fale’one and Sainai Prisons


7.3 Ten sets of hand-        
held radios (walkie talkies) for prisons

7.4 05 Drones (02 for Hu’atolitoli, 01 for Ha’alefo, Fale’one & Sainai Prisons)
	Output 1: Better leadership and direction in Prisons

Output 2: Ensure better support of HM Prisons administrative tasks to ensure smooth operation.

Output 4: Improve safety and security of inmates.
	



$10,000


$12,000
	












$7,000




	




















$100,000
	Purchasing these communication devices will: 
 i) Improve safety and security: These communication technologies will assist in running a safer prison by detecting unusual activities, minimizing escapes, and reducing smuggling of illicit drugs.

(ii) Enhance Leadership and Direction: Improve communication between officers across all divisions, and better support HM Prisons in facilitating all work matters in each division. 
	1 & 3
	6

	8. Top-up Overtime Vote
	Output 1: Demonstrate better leadership and direction in Prisons 

Output 2: Ensure better support of HM Prisons administrative tasks to ensure smooth operation.
	$200,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)
	The overtime vote will:
i) Increase Productivity: Workers are motivated to work harder, improving all divisional outputs.  
(ii) Provide opportunities for promotions: Motivated 	workers earn reputations as team players, committed 	individuals, and are recognized for promotions. 
(iii) Enhance commitment: Paying workers overtime improves their commitment to work, enhancing inmate rehabilitation, prison security, and overall performance. 
	1
	6

	9. Six (6) new vehicles
	Output 2: Ensure better support of HM Prisons administrative tasks to ensure smooth operation.

Output 4: Improve safety and security of inmates.
	$380,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)
	Purchasing six new vehicles will:

(i) Maintain law and order: Sufficient transportation
	assists in proper handling and 	managing of inmates 	and prison duties.

 (ii) Enhance security: Provide secure transportation for 	inmates when transferring between prisons and other 	locations. Six additional vehicles will ensure smoother 	operations for HM Prisons. 
	1 & 3
	6

	10. Multi-Purpose Hall for Hu’atolitoli Prison
	Output 1: Demonstrate better leadership and direction in Prisons

Output 2: Ensure better support of HM Prisons administrative tasks to ensure smooth operation.

Output 3: Conduct effective Rehabilitation Programs to minimize reoffending and improve inmates’ ability to engage productively in society upon release.
	$90,000
	$90,000
	$120,000
	 	The current hall cannot accommodate all inmates, 	prison officers, and their families during worship 	services and other programs. This initiative will:  

 (i) Provide larger space: Accommodate everyone 			without extra costs. 

 (ii) Serve as a Rehabilitation Center: Help rehabilitate 		prisoners to become better citizens upon release.

 (iii) Support Capacity Building: Strengthen 			confidence, skills, and knowledge of prison officers, 		enabling them to realize their full development goals 		and confront common challenges together.  

	1, 2
	6



	11. Maximum Security Prison Building (10 rooms)
	Output 4: Improve safety and security of inmates.
	$300,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)
	 Constructing a new maximum security prison building will: 

(i) Improve Safety and Security: A Maximum Security 	prison will help reduce the number of violent 	incidents within the prisons. The increased security 	may encourage inmates to adhere to the Prison Acts 	and 	Regulations, promoting good behaviour.  

(ii) Reduce Recidivism Rate: Building a Maximum 	Security Prison can lead to better recidivism rates and 	good behaviour within the prison. Currently, there is only 	a Medium Security unit, which houses both high-risk inmates 	together. A dedicated Maximum Security unit will 	provide long-term, segregated housing for high-risk inmates, 	protecting other inmates and staff from harm. 
	3
	6



	12. Halfway House for Youth Diversion Program
	Output 3: Conduct effective Rehabilitation Programs to minimize reoffending and improve inmates’ ability to engage productively in society upon release.

	$80,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)
	Establishing a youth diversion program for juveniles will: 
(i) Prevent recidivism: A halfway house can significantly reduce the likelihood of re-offending. By offering a supportive and supervised living arrangement, it helps young offenders transition back into society and away from delinquent behaviour. 

(ii) Rehabilitation and Support: It provides a structured environment where young individuals can receive the necessary support and guidance. They can access counseling, education, vocational training, and other services that help them develop essential life skills and make positive changes.  

(iii) Cost-Effective: Community-based services and diversion programs are significantly less expensive than incarceration or residential placement facilities. Implementing diversion programs reduces system costs and preserves resources for handling more 	serious crimes. 	
	2
	6

	13. Technical Vocational Education and Training (TVET)
	Output 3: Conduct effective Rehabilitation Programs to minimize reoffending and improve inmates’ ability to engage productively in society upon release.
  
	$200,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)

	 Establishing a TVET program for inmates will: 
 (i) Reduce Crime: Providing inmates with skills to 	become useful members of society reduces the 	likelihood of reoffending. 

 (ii) Increase Employment Prospects: Inmates can use 	their acquired skills to start businesses and contribute 	to their communities, becoming assets rather than 	liabilities. 

(iii) Sustain Prisoners Upon Release: Life 	skills 	learned in TVET programs help inmates sustain 	themselves after release, reducing the need to revert to 	crime.  
	2
	6



	14. Chaplain’s Residential Quarter
	Output 3: Conduct effective Rehabilitation Programs to minimize reoffending and improve inmates’ ability to engage productively in society upon release.

	$30,000
	$30,000
	$40,000
	Accommodating HM Prison’s chaplain on-site will: 

(i) Improve Inmate Spiritual Rehabilitation: Providing spiritual 	rehabilitation meets the needs of inmates with 	substance abuse disorders, reducing reoffending, 	drug smuggling, and recidivism rates. 

(ii) Reduce Recidivism: The Chaplain’s involvement in 	offender treatment and correctional counseling supports rehabilitation programs, leading to lower 	recidivism rates.  
	2
	6



	15.Psychiatrist’s Residential Quarter
	Output 4: Improve safety and security of inmates.
	$10,000
	$70,000
	$20,000
	Accommodating the psychiatrist on-site will:
(i) Improve availability: Ensuring the psychiatrist is on-	campus allows for timely and necessary psychiatric 	care. 

(ii) Build Capacity: The psychiatrist can educate 	officers and inmates about mental health, addiction, 	and psychiatric treatment. 

(iii) Minimize Risk: The psychiatrist can help manage 	the stressful and unpredictable environment, 	reducing potential violence.  

(iv) Improve Quality of Life: Enhancing the 	psychological and psychiatric care provided to 	inmates. 
	3
	6

	16. New Guard House at Male custodial I
	Output 4: Improve safety and security of inmates.
	$100,020
 (HM Prison will seek for funds or defer to FY 2028/29 and onward)
	Building a new guard house near the gate of the male prison will: 
(i) Dissuade Bypassing of Prohibited Items: The guard 	house will serve as a checkpoint to ensure 	compliance with the Prisons Act 2010, Section 3. 

(ii) Access Control: Safeguarding people and assets, 	managing the environment effectively, and enhancing 	safety and management. 

(iii) Improve Communications: Serving as a central 	communications hub for outlying sentry posts, where 	the duty officer is stationed. 
	3
	6

	17. New prison at Custodial I
	Output 4: Improve safety and security of inmates.
	$1,000,000
(HM Prison will seek for funds or defer to FY 2028/29 and onward)

	Building a new prison in Custodial I will:
(i) Provide Single-Cell Accommodation: In line with 	the United Nations Standard Minimum Rules for the 	Treatment of 	Prisoners, Rule No.12, each prisoner 	will have an individual cell. 
 
 (ii) Promote Prisoner’s Right to Privacy: Reflects a 	commitment to dignity and privacy. 

 (iii) Reduce prison overcrowding: Decreases violence, 	mental health issues, self-harm, and suicide, ensuring 	human treatment of prisoners. 
	3
	6

	18. HM Prisons Academy
	Output 3: Conduct effective Rehabilitation Programs to minimize reoffending and improve inmates’ ability to engage productively in society upon release.

	$15,000,000
(HM Prison will seek for funds or defer to FY 2028/29 and onward)


	Establishing the HM Prisons Academy will: 
 (i) Reduce Recidivism Rates: Teach prisoners practical 	work skills for successful self-employment following 	release, reducing repeat offenses.

(ii) Enhance Staff Skills and Professionalism: Train 	prison officers to improve job 	performance and 	handle increased responsibilities.  

(iii) Save Taxpayer Money: Prison education is a cost-	effective investment, preventing crimes and saving 	taxpayer money. 
	2
	6

	19. 15 New staff quarters
	Output 3: Conduct effective Rehabilitation Programs to minimize reoffending and improve inmates’ ability to engage productively in society upon release.

Output 4: Improve safety and security of inmates.
	$2,500,000
(HM Prison will seek for funds or defer to FY 2028/29 and onward)


	Constructing 15 new staff quarters will: 
(i) Create Positive Relations: Prisoners assigned to 	work in officers’ homes can foster positive 	relationships, encouraging good behaviour and 	respect, and creating safer conditions for the public. 

(ii) Quicker Response to Emergencies: On-site living 	allows officers to respond more rapidly to 	emergencies and security breaches, preventing 	incidents from escalating. 

(iii) Save Time and Money: Living on-site saves commuting time and costs, improving officers’ work-life balance.  
	2, 3
	6

	20. Watch tower
	Output 4: Improve safety and security of inmates.
	$500,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)
	Constructing a watch tower will:
(i) Reduce Violence: Provides an elevated view, allowing guards to observe inmates from a distance and detect suspicious activity.  

(ii) Minimize Escape Attempts: Monitor the perimeter 	to detect any 	escape attempts.

(iii) Improve Efficiency: Enhances overall safety and 	security, reducing violence and improving facility 	efficiency. 
	3
	6

	21. Brass Band
	Output 1: Demonstrate better leadership and direction in Prisons

Output 2: Ensure better support of HM Prisons administrative tasks to ensure smooth operation.
	$500,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)
	Establishing a brass band will:
(i) Create positive public perception: A brass band can showcase the prison’s commitment to rehabilitation and positive activities, helping to change public perceptions and reduce stigma. 

(ii) Open New Opportunities: Performances promote crime prevention and provide musical entertainment.   

(iii) Improve Public Relations: Builds social bonds and a sense of belonging within the band and the wider community. 
	1
	6

	22. Cameras
	Output 4: Improve safety and security of inmates.
	$150,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)
	Installing cameras around the prisons will:
(i) Monitor Inmate Behaviour: Reduces violence, 			prevents suicides, and improve staff safety.

(ii) Combat Drugs and Contraband: Maintains a 			facility-wide deterrence against contraband. 

(iii) Provide Evidence: Offers irrefutable evidence in 	cases of misconduct by inmates or staff.
	3
	6

	23. Road maintenance
	 Output 2: Ensure better support of HM Prisons administrative tasks to ensure smooth operation.

	$200,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)
	Maintaining prison roads will: 
(i)  Avoid Complete Road Failure: Prevents costly 	reconstructions by maintaining roads. 

(ii) Preserve Road Quality: Maintains the strength and quality of roads, preventing depreciation.

(iii) Improve Safety and Comfort: Enhances safety, comfort, and reduces vehicle operation costs.
	1
	6

	24. K12 Dog
	Output 4: Improve safety and security of inmates.
	$300,000
	
	
	 Deploying a K12 dog will: 
 (i) Maintain Security: Patrols prison perimeters to 	ensure security. 

 (ii) Track Offenders: Searches for people, hidden or stolen property, and protects handlers in dangerous situations.  

 (iii) Provide Personal Protection: Offers protection and defense for handlers.   
	3
	6

	25. Full Body Scanner devices (2 Units: 1 at gate, 1 in charge office) 
	Output 4: Improve safety and security of inmates.
	$200,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)
	 Installing full body scanners will: 
 (i) Maintain Security: Detects contraband, ensuring the 	safety of prisoners, staff, and visitors. 

 (ii) Eliminate Strip Searches: Reduces the need to strip 	searches, protecting inmates’ privacy.

 (iii) Effective Contraband Management: Reveal 	hidden items with high-quality scan images, making 	contraband management safer and more effective. 
	3
	6

	26. Prisoners’ uniform
	Output 4: Improve safety and security of inmates.
	$100,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)
	 Providing prisoners with uniforms will:
 (i) Reduce Escape Risks: Uniforms make prisoners 		easier to identify by the public during transportation, 	reducing the chance of escape. 

 (ii) Promoting Discipline: Eliminates the need for prisoners to choose their own clothes, reducing conflicts and fights.  

 (iii) Enhance Security: Makes it difficult for prisoners 	to conceal contraband. 
	3
	6

	27. Prison Hospital/Health Center
	Output 4: Improve safety and security of inmates.
	$500,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)


	 Constructing a prison hospital/health center will:
 (i) Maintain Security: On-site medical care reduces the 	need for prisoners to leave the facility, minimizing 	security risks. 

 (ii) Provide Proper Care: Ensures prisoners’ health is 	maintained, enabling them to reintegrate into society 	and engage in productive activities.  	

(iii) Address Health Needs: Provides opportunities to 	diagnose and treat unmet health needs in a 	marginalized population. 
	3
	3

	28. Upgrade the mess 
	Output 4: Improve safety and security of inmates.


	$200,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)
	Upgrading the mess will:
 (i) Improve Sanitation: Ensures humane prison 	conditions and prevents the spread of communicable 	diseases. 

 (ii) Provide Better Nutrition: A well-equipped 	kitchen provides enough quality food to prevent 	nutritional deficiencies. 

(iii) Enhance Safety: Upgraded facilities meet safety standards, preventing accidents and harmful incidents.  
	3
	6

	29. 5 Industrial Washing Machines (3 male custodial, 1 female custodial, 1 TFAT) 
	Output 3: Conduct effective Rehabilitation Programs to minimize reoffending and improve inmates’ ability to engage productively in society upon release.

Output 4: Improve safety and security of inmates.
	$100,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)
	 Installing industrial washing machines will:  
 (i) Improve Health: Reduces the spread of diseases and 	maximizes cleanliness.

 (ii) Rehabilitate Prisoners: Allows prisoners to do their 	own laundry, helping them adjust to life outside prison.  	 
 (iii)  Improve Sanitation: Encourages prisoners to wash 	their clothes regularly, preventing the accumulation of 	dirty laundry. 
	2, 3
	6

	30. Weapons
	Output 4: Improve safety and security of inmates.

	$100,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)

	 Providing weapons for prison officers will: 
(i) Prevent Injuries: Protect suspects, detainees, and 	officers. 

(ii) Control Threats: Disorients, distracts, and 	incapacitates threats, allowing officers to safely control 	situations with minimal injury.  
	3
	6

	31. Armory 
	Output 4: Improve safety and security of inmates
	$100,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)
	 Constructing an armory will: 
 (i) Secure Weapon Storage: Keeps weapons out of 	inmates’ reach. 

 (ii) Enable Corrective Action: Allows for immediate 	response in emergencies.  

 (iii) Improve Officer Safety: Provides a secure environment, reducing the risk of injury. 
	3
	6

	32. Church Building
	Output 3: Conduct effective Rehabilitation Programs to minimize reoffending and improve inmates’ ability to engage productively in society upon release.

	$500,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)

	Constructing a new church building will: 
 (i) Improve Rehabilitation: Provides spiritual support to  	inmates, reducing reoffending and recidivism.  

(ii) Reduce Overcrowding: Genuine spiritual 	rehabilitation lowers the likelihood of reoffending, reducing the number of inmates. 

(iii) Enhance Worker Performance: Spiritual stability among officers promotes teamwork, honesty, and discipline, improving overall performance. 
	2
	6

	33. Storage Warehouse 
	Output 1: Demonstrate better leadership and direction in Prisons

Output 2: Ensure better support of HM Prisons administrative tasks to ensure smooth operation.
	$500,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)

	 Constructing a storage warehouse will: 

(i) Provide Long-term Storage: Minimizes the risk of damage or loss of tools and equipment.  

(ii) Enhance Control: Allows for efficient storage and control of products. 

(iii) Improve Tracking and Reporting: Easier detection of missing products and efficient implementation of solutions. 
	1
	6

	34. Motu ko ‘Atā (Prison, Staff Quarters, Water Tank, and Mess) 
	Output 4: Improve safety and security of inmates
	$250,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)

	 Improving Motu ko ‘Atā facilities will: 

 (i) Improve conditions: Updates old and inappropriate facilities. 

 (ii) Alleviate Overcrowding: Expanding facilities addresses increasing demand due to rising crime rates.

 (iii) Prioritize Well-being: Ensures the safety and well-being of both prisoners and officers. 
	2
	6

	35. Administration Office
	Output 1: Demonstrate better leadership and direction in Prisons

Output 2: Ensure better support of HM Prisons administrative tasks to ensure smooth operation.
	$1,000,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)


	Building a new administration office will: 

(i) Improve Efficiency: A modern, well-designed office can streamline administrative processes, enhancing the overall efficiency of prison operations. 

(ii) Enhanced security: A new office can incorporate advanced security features, ensuring that sensitive information and personnel are better protected.  

(iii) Better working environment: A well-planned office space can provide a more comfortable and productive working environment for staff, which can lead to improved job satisfaction and morale. 
	1
	6

	 36. Security fence – Sainai Prison, ‘Eua
	Output 4: Improve safety and security of inmates
	$2,000,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)

	 Building a security fence at Sainai Prison, ‘Eua will:
(i) Enhance Perimeter Security: Prevents escapes and 	unauthorized entry. 

(ii) Prevent Smuggling: Thwarts the transmission of 	prohibited and potentially dangerous goods from 	outside.

(iii) Public Protection: Provides additional protection 	for the public. 
	2
	6

	37. Six Staff Quarters – Sainai Prison, ‘Eua
	Output 4: Improve safety and security of inmates
	$700,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)
	Constructing six new staff quarters at Sainai Prison, ‘Eua will: 
(i) Foster Positive Relations: Assigning prisoners to work in officers’ homes encourages positive behaviour and creates a respectful environment, resulting in safer conditions for the public.  

(ii) Quick Response to Emergencies: On-site living allows officers to respond more rapidly to emergencies and security breaches, preventing incidents from escalating. 

(iii) Save Time and Money: Living on-site reduces commuting time and costs, improving officers’ work-life balance. 
	2
	6

	38. Commissioner of Prisons’ new residential quarter at Hu’atolitoli Prison
	Output 1: Demonstrate better leadership and direction in Prisons
Output 4: Improve safety and security of inmates
	$300,000
(HM Prisons will seek for funds or defer to FY 2028/29 and onward)
	Constructing a new residential quarter for the Commissioner of Prisons at Hu’atolitoli Prison will:
(i) Enhance leadership Presence: Ensures the Commissioner of Prisons is on-site, leading to better oversight and swift decision-making in critical situations. 

(ii) Improve Response Time: Enables the Commissioner to respond promptly to emergencies and security breaches, enhancing the overall safety and security of the prison. 

(iii) Foster a Culture of Accountability: Promotes a culture of accountability and professionalism among staff, as the Commissioner’s presence reinforces the importance of adhering to prison regulations and standards. 
	1,2
	6




2.3.1 Brief Costing of MDA Major Reforms FY 2025/26 – 2027/28
2.3.1.1 Recruitment of 104 New Officers 
As part of HM Prisons’ major reform, there will be the recruitment of 104 new officers. This recruitment process will span three fiscal years, involving 34 new officers in FY 2025/26, 30 in FY 2026/27, and 40 in FY 2027/28. The details for each fiscal year are provided below: 
DETAILS OF 34 NEW POSTS FOR FY 2025/26

	NO.OF. POSTS
	RANK
	BAND
	MIN
	TOTAL SALARY SCALE

	1
	Assistant Superintendent of Prisons (Supervisor)
	J
	$30,526
	$30,526

	1
	Chief Prison Officer (Project Manager)
	K
	$26,710
	$26,710

	1
	Cadet Officer (Architect)
	L
	$22,133
	$22,133

	1
	Cadet Officer (Foreman)
	L
	$22,133
	$22,133

	4
	Prison Officer Class II
	N
	$13,355
	$53,420

	6
	Prison Officer Class III
	O
	$11,449
	$68,694

	20
	Prison Officer
	P
	$9,540
	$190,800

	Total = 34
	$414,416



DETAILS OF 30 NEW POSTS FOR FY 2026/27

	NO.OF. POSTS
	RANK
	BAND
	MIN
	TOTAL SALARY SCALE

	1
	Deputy Commissioner of Prisons
	G
	$42,926
	$42,926

	1
	Superintendent of Prisons
	I
	$34,342
	$34,342

	1
	Assistant Chief Prison Officer
	K
	$26,710
	$26,710

	5
	Cadet Officer
	L
	$22,133
	$110,665

	3
	Prisons Chaplain
	L
	$22,133
	$66,399

	3
	Prison Officer Class I
	M
	$17,171
	$51,513

	4
	Prison Officer Class II
	N
	$13,355
	$53,420

	1
	Prison Officer Class III
	O
	$11,449
	$11,449

	11
	Recruit Prison Officer
	R
	$8,586
		$94,446

	Total = 30
	$491,870



DETAILS OF 40 NEW POSTS FOR FY 2027/28

	NO.OF. POSTS
	RANK
	BAND
	MIN
	TOTAL SALARY SCALE

	1
	Superintendent of Prisons
	I
	$34,342
	$34,342

	1
	Chief Prison Officer
	K
	$26,710
	$26,710

	3
	Cadet Officers
	L
	$22,133
	$66,399

	3
	Prison Officer Class I
	M
	$17,171
	$51,513

	3
	Prison Officer Class II
	N
	$13,355
	$40,065

	29
	Recruit Prison Officers
	R
	$8,586
	$248,994

	Total = 40
	$468,023



51

2.3.1.2 Complete Female New Prison
Phase 1-5 of the female new prison is expected to complete in the current FY 2025/26, which is 60% of the whole construction. Another 20% is scheduled to complete in the next FY 2026/27 and the last 20% in the FY 2027/28. Details are provided below.
BRIEF COSTING FOR PHASE 1 - 5 IN THE FY 2025/26
	Ser
	Phases
	Project
	Costing

	PHASE 1: PRELIMINARIES & GENERAL

	1
	Phase 1
	Formworks & tools
	$35,620

	
	
	Final landscaping the area after construction
	$6

$6,600

	
	
	Overhead & Scaffolding
	$38,050

	
	
	Falsework (temporary supports for formwork
	$13,300

	
	
	Unforeseen risk onsite including damage repairs
	$12,750

	
	
	Health & Safety equipment
	$19,965

	SUB-TOTAL
	$126,291

	PHASE 2: FOUNDATION

	2
	 Phase 2
	Concrete footing
	$13,204

	
	
	Masonry Wall
	$3,284

	
	
	Backfill and sand blinding
	$5,890

	SUB-TOTAL
	$22,378

	PHASE 3: FLOOR

	3
	 Phase 3
	Ground floor
	$6,860

	
	
	Top floor (including verandah)
	$93,100

	
	
	Floor Finishing
	$86,250

	
	
	Ceiling slab
	$81,280

	SUB-TOTAL
	$267,490

	

	PHASE 4: BLOCKWALL

	4
	 Phase 4
	Ground Floor
	

	
	
	Masonry Blockwall
	$40,902

	
	
	Cement Mortar
	$566

	
	
	Cement Plaster
	$871

	
	
	First Floor
	

	
	
	Masonry Blockwall
	$127,530

	
	
	Cement Mortar 
	$1,245

	
	
	Cement Plaster
	$3,050

	SUB-TOTAL
	$174,164

	PHASE 5: DOOR AND WINDOWS

	5
	 Phase 5
	Windows
	$4,479

	
	
	Window Frame
	$7,300

	
	
	Fasteners
	$725

	
	
	Doors
	$93,950

	
	
	Door Frame
	$1,985

	
	
	Fasteners
	$145

	SUB-TOTAL
	$108,584

	TOTAL
	$698,907


BRIEF COSTING OF PHASE 6 AND PART OF PHASE 7 IN THE FY 2026/27

	Ser
	Phases
	Project
	Costing

	PHASE 6: COLUMN, BEAM & STAIRCASE

	1
	Phase 6
	Concrete Column

	
	
	 Column C1
	$10,811

	
	
	Column C2
	$12,164

	
	
	Column C3
	$6,240

	
	
	Concrete Beam
	$116,960

	
	
	RC Staircase & Ramp
	$15,420

	SUB-TOTAL
	$161,595

	PHASE 7: ROOFING & GUTTERING

	2
	 Phase 7
	Roof Truss/Purlins
	$71,955

	TOTAL
	$233,550




BRIEF COSTING FOR FINISHING PHASE 7, 8 – 10 IN THE FY 2027/28

	Ser
	Phases
	Project
	Costing

	1
	Phase 7
	Interior Partitioning / Linings / Trims
	$22,020

	
	
	Roofing Sheet & Gutter
	$46,147.40

	
	
	Nails & Accessories
	$24,450

	SUB-TOTAL
	$92,617.40

	PHASE 8: PAINTING

	2
	 Phase 8
	Paint
	$14,500

	PHASE 9: ELECTRICAL

	3
	 Phase 9
	Light
	$2,750

	
	
	Power Point
	$380

	
	
	 Electrical Wire
	$9,784

	
	
	Switch
	$448

	
	
	Ceiling fan
	$9,000

	
	
	Other
	$3,070.75

	SUB-TOTAL
	$25,542.75

	PHASE 10: PLUMBING

	4
	 Phase 10
	Plumbing
	$49,598.84

	TOTAL
	$182,258.99



2.3.1.1 Completion of Sainai Prison, ‘Eua
The new Sainai Prison project started with Phase 1 and has completed 20%. An additional $1.2 million is required to finalize the construction. The timeline for completion is as follows: 20% in the current FY 2025/26, 40% in FY 2026/27, and the remaining 20% in FY 2027/28. Here is the approximate costing for each phase:

BRIEF COSTING OF PHASE 1 IN FY 2025/26
	Ser
	Phases
	Project
	Costing

	1
	Phase 1
	Install Truss & Roof
	

$400,000

	
	
	Cover Soffit & Paint
	

	
	
	Install Gutter & Water tank
	

	
	
	Roof Final Coat Paint
	

	
	
	Tools/hiring & other unforeseen expenses
	$37,500

	TOTAL
	$437,500



BRIEF COSTING OF PHASE 2 & 3 IN FY 2026/27

	Ser
	Phases
	Project
	Costing

	2
	Phase 2
	Finish Interior Wall
	
$310,000

	
	
	Install Cell Doors & Windows
	

	
	
	Render both interior & exterior
	

	
	
	Stairs
	

	
	
	Tools/hiring & other unforeseen expenses
	$37,500

	3
	Phase 3
	Plumbing Works & Install Septic
	
$140,000

	
	
	Electrical Works
	

	
	
	Tiles
	

	
	
	Exterior Concrete Work
	

	
	
	Tools/hiring & other unforeseen expenses
	$37,500

	TOTAL
	$525,000



BRIEF COSTING OF PHASE 4 IN FY 2027/28

	Ser
	Phases
	Project
	Costing

	4
	Phase 4
	Paint
	
$200,000

	
	
	Final touch ups
	

	
	
	Exterior landscape
	

	
	
	Tools/hiring & other unforeseen expenses
	$37,500

	TOTAL
	$237,500



2.3.1.2 Construction of Ha’alefo New Prison
The construction of Ha’alefo Prison requires $1.5 million. The construction timeline is planned as follows: 20% completion in FY 2025/26, 50% in FY 2026/27, and 30% in FY 2027/28. Below is the approximate costing for each phase: 

BRIEF COSTING OF PHASE 1 IN FY 2025/26

	Ser
	Phases
	Project
	Costing

	1
	Phase 1
	Site preparation
	

$240,000

	
	
	New Site Office
	

	
	
	Drainage
	

	
	
	Retaining Wall
	

	
	
	Access Road to the Site
	

	
	
	Access to Power & Water
	

	
	
	Tools hiring & other unforeseen expenses
	$25,000

	TOTAL
	$265,000



 BRIEF COSTING OF PHASE 2 & 3 IN FY 2026/27
	Ser
	Phases
	Project
	Costing

	2
	Phase 2
	Foundation
	

$290,000

	
	
	Digging of footing
	

	
	
	Metal Works
	

	
	
	Foundation Wall
	

	
	
	Back Fill & Plumbing Drainage Works
	

	
	
	Slab
	

	3
	Phase 3
	Wall & Column
	

$400,000

	
	
	Windows & Cell Doors
	

	
	
	Beam
	

	
	
	Ceiling
	

	
	
	Tools/hiring & other unforeseen expenses
	$50,000

	TOTAL
	$740,000


BRIEF COSTING OF PHASE 4 & 5 IN FY 2027/28

	Ser
	Phases
	Project
	Costing

	4
	Phase 4
	Roof
	

$320,000

	
	
	Install Gutter
	

	
	
	Render Interior
	

	
	
	Paint & Tiles
	

	
	
	Electrical & Plumbing Fitout
	

	5
	Phase 5
	Concrete work
	
$100,000

	
	
	Final Touch Ups
	

	
	
	Landscape
	

	
	
	Tools/hiring & other unforeseen expenses
	$75,000

	TOTAL
	$495,000



	APPROXIMATE COSTING OF GENERATOR

	ITEM
	DESCRIPTION
	FY 
2025/26
	FY 
2026/27
	FY
 2027/28

	Generator
	100 KVA Generator (4x) 
	$320,000
	
	

	ITEM
	DESCRIPTION
	
	
	

	Boat
	80 HP, Yamaha, 2-Stroke engine 
	
	
	$90,000

	APPROXIMATE COSTING OF COMMUNICATION DEVICES

	QTY
	ITEM
	DESCRIPTION
	FY
2025/26
	FY 
2026/27
	FY 2027/28

	10
	Tele-radio
	Video Home System (VHS) tele-radio
	$10,000
	
	

	4
	Radio
	High Frequency Radio
	$12,000
	
	

	10
	Walkie Talkie
	Hand-held tele-radio
	
	$7,000
	

	1
	Drone
	Surveillance of prison compounds, farm & search operations
	
	
	$100,000

	TOTAL
	$22,000
	$7,000
	$100,000




	APPROXIMATE COSTING FOR OVERTIME PAY

	QTY
	ITEM
	DESCRIPTION
	COSTING

	189
employees
	Top up overtime pays. Current vote is insufficient to cover overtime hours worked. 
	$200,000

	APPROXIMATE COSTING OF VEHICLES

	1
	Shuttle
	The Custodial Division urgently needs a larger shuttle for transporting inmates to courts and hospitals. Currently, only one vehicle caters to all needs, making 2-3 return trips from Hu’atolitoli to Nuku’alofa (Courts & Hospital).
	$60,000

	3
	Truck
	The Industrial Division requires 3-ton all-purpose trucks to meet various industrial needs, including: 
· Transferring inmates to prison plantations in different areas around Tongatapu (2-3 times a day). 
· Quoting and invoicing necessary goods for farming and industrial duties. 
· Picking up orders from suppliers, mostly from Nuku’alofa. 
· Assisting with prison duties as required. 
· Supporting government functions. 
	$180,000

	1
	Double Hilux
	The Administration and Finance Sections currently share a vehicle. To provide efficient administrative services, the Administration Section needs a separate vehicle to avoid delays in administrative tasks.  
	$80,000

	1
	Truck
	The Carpentry Unit requires a dedicated truck to address the following needs:
-Transport heavy and bulky materials, such as wood, tools, and construction supplies, to various project sites. A dedicated truck ensures these materials are delivered promptly, reducing delays in ongoing projects.
- Respond swiftly to urgent repair requests and maintenance tasks without relying on shared vehicles, which may be occupied with other duties. 
-Minimizes scheduling conflicts with other units, ensuring that the Carpentry Unit’s workflow is uninterrupted and projects are completed on time.
-Carry out multiple tasks concurrently, improving overall productivity and the ability to take on additional projects as needed. 
	$60,000

	TOTAL
	$380,000






	APPROXIMATE COSTING OF MULTI-PURPOSE HALL

	QTY
	DESCRIPTION
	FY
2025/26
	FY
2026/27
	FY
2027/28

	1
	Costing to be provided by HM Prison’s Carpenter. Once received, costing will be updated. 
	$90,000
	$90,000
	$120,000

	APPROXIMATE COSTING OF MAXIMUM PRISON BUILDING

	QTY
	DESCRIPTION
	COSTING

	1
	 Costing to be provided by HM Prison’s Carpenter. Once received, costing will be updated.
	$300,000

	APPROXIMATE COSTING FOR HALFWAY HOUSE FOR YOUTH DIVERSION PROGRAM

	QTY
	ITEM
	DESCRIPTION
	COSTING

	1
	Facility Centre 
	Build a facility center to facilitate pre- release programs for inmates. Costing to be provided by the Carpenter. Once received, costing will be updated. 
	$80,000

	APPROXIMATE COSTING FOR TVET PROGRAM

	QTY
	ITEM
	DESCRIPTION
	COSTING

	2
	Classrooms
	Duplex Classroom (1 for theory, 1 for practicum)
	$80,000

	1
	Common room
	Common room for staff members
	$20,000

	10
	Desks
	3 people per desk
	$3,000

	10
	Chairs
	3 people per chair
	$3,000

	
	Learning materials
	Stationary for teachers and inmates
	$5,000

	
	Equipment
	Includes photocopier, computer, printer and all machinery for practicum.
	$89,000

	TOTAL
	$200,000

	APPROXIMATE COSTING OF CHAPLAIN’S RESIDENTIAL QUARTER

	QTY
	ITEM
	DESCRIPTION
	FY 
2025/26
	FY 
2026/27
	FY 
2027/28

	1
	Chaplain’s Residential
Quarter
	Costing to be provided by the Carpenter. Once received, costing will be updated. 
	$30,000
	$30,000
	$40,000

	APPROXIMATE COSTING OF PSYCHIATRIST’S RESIDENTIAL QUARTER

	QTY
	ITEM
	DESCRIPTION
	FY 
2025/26
	FY 2026/27
	FY 2027/28

	1
	Psychiatrist’s Residential Quarter
	Costing to be provided by the Carpenter. Once received, costing will be updated.
	$10,000
	$70,000
	$20,000




	

	APPROXIMATE COSTING OF NEW GUARD HOUSE AT CUSTODIAL I

	1
	Guard house at Custodial I
	Site works (Excavation work) 
	$2,110

	
	
	Forms and scaffolding 
	$2,970

	
	
	Reinforced Concrete works (footings, walls, columns, beams, slab)
	$36,830

	
	
	Masonry works
	$29,240

	
	
	Metal roofing works
	$7,750

	
	
	Architectural works (doors, windows)
	$3,850

	
	
	Tile works
	$4,590

	
	
	Ceiling works
	$1,360

	
	
	Electrical works
	$1,670

	
	
	Painting works
	$8,410

	
	
	Hauling of wastes 
	$1,240

	TOTAL
	$100,020

	APPROXIMATE COSTING OF NEW PRISON AT CUSTODIAL I

	1
	New prison at Custodial I
	Costing to be provided by the Carpenter. Once received, costing will be updated.
	$1,000,000

	APPROXIMATE COSTING OF HM PRISONS ACADEMY

	1
	HM Prisons Academy
	Costing to be provided by the Carpenter. Once received, costing will be updated.
	$15,000,000

	APPROXIMATE COSTING OF STAFF QUARTERS

	15
	New staff quarters
	Costing to be provided by the Carpenter. Once received, costing will be updated.
	$2500, 000

	APPROXIMATE COSTING OF WATCH TOWER

	1
	Watch tower
	Costing to be provided by the Carpenter. Once received, costing will be updated.
	$500,000

	APPROXIMATE COSTING FOR BRASS BAND

	
	Brass Band
	New set of brass band instrument plus 30 brass band officers
	$500,000

	APPROXIMATE COSTING FOR CAMERA

	
	Camera
	Purchase cameras to install around Hu’atolitoli compound
	$150,000

	APPROXIMATE COSTING FOR ROAD MAINTENANCE

	
	Road maintenance
	Tar seal the road  
	$200,000

	APPROXIMATE COSTING FOR K12 DOG

	01
	K12 Dog
	K12 Dog to fight against drugs
	$300,000

	APPROXIMATE COSTING FOR FULL BODY SCANNER DEVICE

	02
	Full body scanner device
	Full body scanner device (1 at the main entrance and 1 in the charge office)
	$200,000

	APPROXIMATE COSTING FOR PRISONERS UNIFORM

	200
	Prisoner’s Uniforms
	Purchase uniforms for all inmates in Hu’atolitoli, Ha’alefo, Fale’one and Sainai Prisons. 
	$100,000




	APPROXIMATE COSTING OF HOSPITAL/ HEALTH CENTER

	01
	Hospital/Health Center
	An approximate costing for this project will be provided by the Carpenter. Once, received, costing will be updated.
	$500,000

	APPROXIMATE COSTING FOR UPGRADING THE MESS

	01
	Upgrade the mess
	An approximate costing for this project will be provided by the Carpenter. Once received, costing will be updated.
	$200,000

	APPROXIMATE COSTING FOR INDUSTRIAL WASHING MACHINES

	04
	Industrial Washing Machines
	02 machines for male custodial, 1 for female custodial, and 1 for TFAT
	$100,000

	APPROXIMATE COSTING FOR WEAPONS

	
	Weapons
	Purchase weapons for security purposes
	$100,000

	APPROXIMATE COSTING FOR ARMORY

	01
	Armory
	An approximate costing for this project will be provided by the Carpenter. Once received, costing will be updated.
	$100,000

	APPROXIMATE COSTING FOR CHURCH BUILDING

	01
	Church Building
	An approximate costing for this project will be provided by the Carpenter. Once received, costing will be updated.
	$500,000

	APPROXIMATE COSTING FOR STORAGE WAREHOUSE

	01
	Storage warehouse
	An approximate costing for this project will be provided by the Carpenter. Once received, costing will be updated.
	$500,000

	APPROXIMATE COSTING FOR MOTU KO ‘ATA (PRISON, STAFF QUARTER, WATER TANK & MESS)

	01
	Prison
	An approximate costing for this project will be provided by the Carpenter. Once received, costing will be updated.
	$90,000

	01
	Staff Quarter
	An approximate costing for this project will be provided by the Carpenter. Once received, costing will be updated.
	$78,500

	01 
	Water tank
	Purchase 5000L water tank
	$3,000

	01
	Mess
	An approximate costing for this project will be provided by the Carpenter. Once received, costing will be updated.
	$78,500

	TOTAL
	$250, 000




	APPROXIMATE COSTING FOR ADMINISTRATION OFFICE

	01
	Administration Office
	An approximate costing for this project will be provided by the Carpenter. Once received, costing will be updated.
	$1,000,000

	APPROXIMATE COSTING FOR SECURITY FENCE AT SAINAI PRISON, ‘EUA

	01
	Security fence
	An approximate costing for this project will be provided by the Carpenter. Once received, costing will be updated.
	$2,000,000

	APPROXIMATE COSTING FOR 06 STAFF QUARTERS AT SAINAI PRISON, ‘EUA

	06
	Staff quarters
	An approximate costing for this project will be provided by the Carpenter. Once received, costing will be updated.
	$700,000

	APPROXIMATE COSTING FOR COMMISSIONER OF PRISONS’ NEW RESIDENTIAL QUARTER AT HU’ATOLITOLI PRISON

	1
	Commissioner’s Residential Quarter
	An approximate costing for this project will be provided by the Carpenter. Once received, costing will be updated.
	$300,000



[bookmark: _Toc198723341]3. MINISTRY BUDGET AND STAFFING

To deliver Prisons Outputs to the standards set out for each division/sub-program, the overall budget is summarized in Table 1 and staff is summarized in Table 2.

Table 1: Ministry Budget by Recurrent, Development and item (cash & in-kind – millions)

	Expenditure Item ($m)
	FY2024/25
ACTUAL
 (Recurrent)
	FY2024/25
ACTUAL 
(Dev)
	FY2025/26
(Est 
Recurrent)
	FY2025/26
(Est
 (Dev)
	FY2026/27
Proj
	FY2027/28
Proj

	

Established Staff (10xx)
	
 
$2,770,200.00

	

-
	

$3,529,800.00
	

-
	

$3,529,800.00
	

$3,529,800.00

	Unestablished Staff (11xx)
	-
	-
	-
	-
	-
	-

	Travel & Communication (12xx)
	$54,100.00

	-
	$78,500.00
	-
	$78,500.00
	$78,500.00

	Maintenance and Operations (13xx)
	$306,700.00

	-
	$361,300.00
	-
	$361,300.00
	$361,300.00

	Purchase of Goods and Services (14xx)
	$739,000.00

	-
	$952,300.00
	-
	$952,300.00
	$952,300.00

	Prizes and Award (15xx)
	-
	-
	-
	-
	-
	-

	Assets (20xx)Tra
	
$470,500.00
	$3,563,700.00
	$1,685,300.00
	$1,608,900.00
	$4,643,900.00
	$3,743,900.00

	TOTAL PRISON OPERATION RECURRENT
	

$4,340,500.00

	

$3,563,700.00
	

$6,607,200.00
	

$1,608,900.00
	

$9,565,800.00
	

$8,665,800.00



Notes:
1. ‘Established and Unestablished staff’ is all expenditures under CATs 10 and 11. 
2. ‘Ministry Operational Costs’ is, for Programs 1, 2 and 3, all expenditures under CATs 12, 13, and 14.
3. ‘Assets’ is expenditures under CAT 20.
4. ‘Services on behalf of the Government’ includes all Expenditures under Program 4 – General Fund, Program 5 – Debt Management and all expenditures from CATs 15, 16, 17, 18, 19, 21, and 22.
Con’t here

Table 2: Ministry Total Staff by Key Category

	Category
	2024/25
baseline
	2025/26
Proj.1
	2026/27
Proj. 2
	2027/28
Proj. 3

	ESTABLISHED STAFF
	
	
	
	

	Executive Officer
(Level 0 to 2)
	
4
	
4
	
5
	
5

	Professional Staff
(Level 3 to 9)
	
31

	
35
	
45
	
50

	Other Staff (Level 9A to 14A)
	
154
	
184
	
203
	
238

	
	
	
	
	

	Total Established Staff
	189
	223
	253
	293

	Unestablished Staff
	-
	-
	-
	-

	Total Staff
	189
	223
	253
	293

	Total Recurrent Cost ($m)
	
$3,435,828.97 
	
$3,912,674.57
	
$4,453,731.57
	
$4,968,556.87




2. Program 6: HIS MAJESTY PRISONS
	Sub-Program 6.1: Corporate Service Division

	Link to last CP&B [Mark the appropriate cell]
	Ongoing
	Minor
change
	Major Change
	New

	
	*
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Total Staff by Key Category 

	Description
	2024/25
Revised
	2025/26
Proj.1
	2026/27
Proj.2
	2027/28
Proj.3

	Total = Recurrent ($m)
	
	
	
	

	Executive Staff (02)
	$139,504.20

	$139,504.20
	$139,504.20
	$139,504.20

	Prof Staff (09)
	$242,664.40
	$242,664.40
	$242,664.40
	$242,664.40

	Other Staff (11)
	$184,213.70
	$184,213.70
	$198,904.20
	$198,904.20

	Total Established
	$566,382.30
	$566,382.30
	$581,072.80
	$581,072.80

	Unestablished
	-
	-
	-
	-



	OUTPUTS: Sub-Program 6.1 Corporate Service Division

	Output: Mainstream GPA and M&E framework into sector, district and corporate plans & budgets
	
SDG/TSDF

	Activity:
	KPIs
	2024/25
(baseline)
	2025/26
	2026/27
	2027/28
	TARGETS 
#
	INDICATORS 
#

	 Office of the Commissioner of Prisons
1.1 Provide overall leadership in strategic planning, policy development, governance and accountability. 











1.2 Oversee prison reform initiatives, prison security systems, inmate rehabilitation, and reintegration programs. 








1.3 Lead interagency collaboration, community partnerships, public communications, and transparency efforts. 
	
1.1.1. 50% of strategic initiatives/action items implemented as scheduled. 

1.1.2. 30% of targeted new or revised policies completed as scheduled

1.1.3. 100% of amendments of Prisons Act 2010 completed as scheduled 

1.1.4. 30% of amendments of Rules & Regulations completed as scheduled. 

 1.2.1. 2% of inmates reoffending within the financial year

1.2.2. 50% of inmate successfully complete assigned rehabilitation or vocational training programs. 

1.2.3. 2% of escapes within the financial year

 1.3.1. At least 2 public engagements (press release, community meetings, public briefings, social media) conducted quarterly. 

 1.3.2. At least 1formal partnerships or collaborations with national key stakeholders quarterly. 
	
	
50%



10%



30%



10%



2%


50%



2%


2





1



	
50%



20%



60%



20%



2%


50%



2%


2





1


	
50%



30%



100%



30%



2%


50%



2%


2





1
	
	

	 Administration
2.1 Manage staff records, attendance, leave processing, and administrative support for recruitment and disciplinary actions.





2.2 Maintain and update all inmate records, including admission, release, classification, transfer and sentence documentation.








2.3 Manage day-to-day administrative logistics, including reports preparation, internal correspondence and meeting support.








2.4 Ensure secure filing, archiving, and retrieval of sensitive information (both staff and inmate-related). 
	
 2.1.1. 50% of leave requests processed within 3 working days. 

 2.1.2. 50% of disciplinary cases resolved within 30 days. 

 2.1.3. 95% of staff consistently recording attendance as required.

 2.2.1. 90% of inmate records are complete and accurate. 

 2.2.2. 2% of sentence records with errors found. 

 2.2.3. 100% of inmate transfers with fully completed and approved documents before transferring. 

 2.3.1. 50% of internal memos, letters, and communications processed and delivered within 1 working day. 

 2.3.2. 95% of documents preparation (e.g. Annual report, AMP, M & E, CP) completed within scheduled deadlines. 

 2.4.1. 0% of reported cases of unauthorized access to sensitive files.
	
	
50%


50%


95%


90%


2%


100%



50%




95%




0%
	
50%


50%


95%


90%


2%


100%



50%




95%




0%
	
50%


50%


95%


90%


2%


100%



50%




95%




0%
	
	

	Finance
3.1 Implement a comprehensive financial planning and budgeting systems to ensure accurate and efficient allocation of resources, tracking of expenditures. 




3.2 Adopt financial reporting tools and automation to streamline the generation of financial statements, ensuring timely and accurate reporting for decision-making and compliance.




3.3 	Implement a systematic approach to gather, analyze, and forecast expenditure, ensuring accurate financial planning and resource allocation.  
	
 3.1.1. 5% or less difference between the actual expenditure and the approved budget. 

 3.1.2. Budget plan submitted on time. 

 3.1.3. 95% of allocated funds are utilized effectively for intended purposes within the fiscal year. 
 
3.2.1. 95% of financial reports (monthly, quarterly, annual) generated and submitted within the required deadlines. 

 3.2.2. 1% of financial statements generated with material errors. 

 3.3.1. 95% accuracy of expenditure forecasts compared to actual spending. 

 3.3.2. 95% of forecasting reports completed and submitted by the designated deadlines. 

 3.3.3. 5% difference between budgeted resource allocation and actual expenditure by division.  
	
















	
5%



100%


95%




95%



1%


95%



95%



5%


	
5%



100%


95%




95%



1%


95%



95%



5%
	
5%



100%


95%




95%



1%


95%



95%



5%

	
	




	 Training
 4.1 Provide opportunities for continuous professional development through training, courses, workshops, and seminars to keep staff updated with the latest practices in prison management.





 4.2 Create and implement detailed training materials for new recruits and refreshers. 


4.3 Run orientation/induction program for new recruits.
	
 4.1.1. 98% of officers completed the full training program. 

 4.1.2. 1 training session per quarter delivered within a set time frame

 4.1.3. 3 out of 5 rating by participants on how relevant the training was to their job roles. 

 4.2.1. 100% of planned training materials are fully developed within 3 years. 

 4.3.1. 98% of new recruits completed the induction program. 

4.3.2. 90% of recruits remain employed after 6 months following induction. 

4.3.3. 3 out of 5 rating of by new recruits on the quality, clarity, and relevance of the induction program. 
	



	
98%


1



3



30%



98%


90%



3



	
98%


1



4



60%



98%


90%



3
	
98%


1



4.5



100%



98%


90%



3




	
	



2.1. Sub-Program 6.2: Industrial Rehabilitation & Offender Management Program

	Link to last CP&B [Mark the appropriate cell]
	Ongoing
	Minor change
	Major Change
	New

	
	*
	
	
	



Total Staff by Key Category
	Description
	2024/25
Revised
	2025/26
Proj.1
	2026/27
Proj.2
	2027/28
Proj.3

	Total = Recurrent ($m)
	
	
	
	

	Executive Staff (01)
	66,104.61
	66,104.61
	66,104.61
	66,104.61

	Prof Staff (03)
	120,814.69
	120,814.69
	120,814.69
	120,814.69

	Other Staff (18)
	261,380.83
	261,380.83
	288,665.23
	307,553.33

	Total Established
	$448,300.13
	$448,300.13
	$475,584.53
	$494,472.63

	Unestablished
	-
	-
	-
	-



	OUTPUTS: Sub-program 6.2– Industrial Rehabilitation & Offender Management Division

	Beautification
1.1 Engage inmates in beautification projects such as gardening, landscaping, painting to improve the prison environment and develop a sense of ownership and pride. 

	

1.1.1. 1 project per quarter (gardening, landscaping, painting, etc) completed within the financial year. 

1.1.2. 80% of inmates actively involved in beautification projects. 
	
	

1




80%

	

1




80%

	

1




80%

	
	

	Farming & Vegetables

2.1 Establish and maintain farms and vegetable gardens managed by inmates to provide hands-on agricultural experience develop a sense of responsibility, and foster teamwork. 



2.2 Provide inmates with formal training and certification opportunities in agriculture and horticulture to enhance their skills and employability upon release. 

2.3 Implement farm-to-table programs where inmates grow vegetables that are used in the prison mess, promoting healthy eating and teaching culinary skills. 
	

2.1.1. 75% of assigned inmates actively involved in farm or garden work. 






2.2.1. 75% of enrolled inmates successfully complete the training and receive official certification. 



2.3.1.  1 meal per week use vegetables grown by inmates

2.3.2. 70% of assigned inmates involved in growing vegetables.
	
	


75%








75%




1


70%
	


75%








75%




1


70%


	


75%








75%




1


70%
	
	

	Livestock Farm
3.1 Engaging inmates in the daily management of livestock farms, including tasks such as feeding, caring for, and breeding animals to develop a sense of responsibility and practical farming skills. 
	
3.1.1. 70% of assigned inmates involved in daily livestock care activities. 

3.1.2. 95% of livestock remain healthy and survive within the fiscal year. 
	
	
70%



95%
	
70%



95%
	
70%



95%
	
	

	Fishing (‘Atā Island)
4.1 Engage inmates in fishing activities to develop a sense of responsibility, teamwork, and practical skills. 
	4.1.1. 70% of assigned inmates actively participating in fishing. 
4.1.2. 200kg per month of fish used for prison consumption or income-generating purposes. 
	
	
70%

200kg
	
70%

200kg
	
70%

200kg
	
	

	Arts & Craft
5.1 Provide inmates with the opportunity to participate in art and craft workshops, fostering creativity, teamwork, and a sense of accomplishment.

 5.2 Organize art exhibitions and sales of inmate-created artwork to provide a platform for showcasing their talents, generating income, and building connections with the community.
	5.1.1. 70% of assigned inmates take part in art and craft activities.
5.1.2. 20 completed pieces per month successfully completed by inmates.
5.2.1. 1 exhibitions organized within a year
5.2.2. $1000 income earned through the sale of inmate-created artwork during exhibitions.
5.2.3. 50 or more external visitors, buyers, or organizations attending exhibitions or interacting with the program. 
	
	
70%

20


1


$1000



50
	
70%

20


1


$1000



50
	
70%

20


1


$1000



50
	
	



2.1. Sub-Program 6.3: Security & Custodial

	Link to last CP&B [Mark the appropriate cell]
	Ongoing
	Minor change
	Major Change
	New

	
	*
	
	
	



Total Staff by Key Category

	Description
	2024/25
Revised
	2025/26
Proj.1
	2026/27
Proj.2
	2027/28
Proj.3

	Total = Recurrent ($m)
	
	
	
	

	Executive Staff (0)
	NIL
	NIL
	47,218.60
	47,218.60

	Prof Staff (18)
	673,602.71
	673,602.71
	745,167.61
	769,513.91

	Other Staff (91)
	1,152,522.16
	1,152,522.16
	1,256,412.76
	1,530,306.16

	2,Total Established
	1,826,124.87
	1,826,124.87
	2,048,798.97
	2,347,038.67

	Unestablished
	-
	-
	-
	-



	OUTPUT: Sub-program 6.3 - Security & Custodial Division

	Female/Male Custodial 
1.1 Provide comprehensive training programs for officers to improve their skills in managing inmate behaviour, de-escalation techniques, and emergency response. 




1.2 Utilize advanced technologies to enhance real-time observation and incident response.

1.3 Provide comprehensive mental health services and wellbeing programs to address the psychological needs of inmates and reduce stress and conflict within the prison.
	
1.1.1. 95% of prison officers completed required training program. 

1.1.2. 20% in reported inmate behaviour incidents, such as fights, non-compliance, or use of force, after training implementation

1.2.1. 85% of incidents detected in real time.



1.3.1. 75% of inmates participating in mental health or wellbeing programs. 

1.3.3. 85% of inmates who completed mental health or wellbeing programs and receive appropriate follow-up care. 
	
	
95%




20%





85%



75%



85%




	
95%




20%





85%



75%



85%
	
95%




20%





85%



75%



85%
	
	



2.1. Sub-Program 6.4: Technical & Support Services

	Link to last CP&B [Mark the appropriate cell]
	Ongoing
	Minor change
	Major Change
	New

	
	*
	
	
	



Total Staff by Key Category

	Description
	2024/25
Revised
	2025/26
Proj.1
	2026/27
Proj.2
	2027/28
Proj.3

	Total = Recurrent ($m)
	
	
	
	

	Executive Staff (01)
	61,722.23
	61,722.23
	61,722.23
	61,722.23

	Prof Staff (02)
	69,913.27
	181,565.47
	268,034.27
	268,034.27

	Other Staff (17)
	223,837.33
	260,356.67
	293,935.27
	312,823.37

	Total Established
	355,472.83
	503,644.37
	623,691.77
	642,579.87

	Unestablished
	-
	-
	-
	-



	OUTPUT: Sub-program 6.4 Technical & Support Services

	Mechanical
1.1 Implement systematic maintenance and inspection schedules to ensure the proper functioning and safety of all mechanical systems. 
















1.2 Provide continuous training and certification opportunities for technical staff to enhance their skills.












1.3 Establish a preventative maintenance program to proactively address potential mechanical issues before they become major problems, reducing the need for emergency repairs.
	
1.1.1. 95% of planned maintenance tasks completed on time according to the established schedule

1.1.2. 2 Mechanical system failures per quarter that result in operational disruption, safety risk, or emergency repairs. 

1.1.3. 100% of critical mechanical systems that receive routine inspections as per the maintenance plan. 

 1.2.1. 90% of technical staff participates in at least one training or certification program within a defined period. 

1.2.2. 90% of technical staff reporting satisfaction with the training content, delivery, and relevance. 

1.3.1. 95% of scheduled preventative maintenance tasks completed within the designated timeframe.

1.3.2. 25% decrease in overall maintenance costs due to fewer emergency repairs and breakdowns. 
	
	

95%





2






100%






90%







90%







95%





25%





	

95%





2






100%






90%







90%







95%





25%
	

95%





2






100%






90%







90%







95%





25%
	



4.3

4.4
	



	4.3.1

	4.4.1

	Plumbing
2.1 Implement systematic maintenance and inspection schedules to ensure the proper functioning and safety of all plumbing systems.









2.2 Provide continuous training and certification opportunities for technical staff to enhance their skills and knowledge in plumbing services.










2.3 Establish a preventative maintenance program to proactively address potential plumbing issues before they become major problems, reducing the need for emergency repairs.
	
2.1.1. 95% of planned plumbing maintenance tasks completed within the scheduled timeframe. 

2.1.2. 100% of plumbing infrastructure inspected according to the maintenance schedule.  

 2.2.1. 90% of technical staff participates in at least one plumbing-related training or certification program within a set period. 

2.2.2. 90% of technical staff reporting satisfaction with the relevance, quality, and delivery of plumbing training. 
2.3.1. 95% of scheduled preventative plumbing maintenance tasks completed on time.
	
	

95%




100%







90%







90%







95%

	

95%




100%







90%







90%







95%




	

95%




100%







90%







90%







95%


	
	

	Electrical
 3.1 Implement systematic maintenance and inspection schedules to ensure the proper functioning and safety of all electrical systems.

 3.2 Provide continuous training and certification opportunities for technical staff to enhance their skills and knowledge in electrical services.









3.3 Establish a preventative maintenance program to proactively address potential electrical issues before they become major problems, reducing the need for emergency repairs.
Carpentry
4.1 Implement systematic carpentry and maintenance tasks and inspection schedules to ensure the proper functioning and quality of all carpentry work. 






4.2 Provide continuous training and certification opportunities for technical staff to enhance their skills and knowledge in carpentry services.


 4.3 Establish a preventative maintenance program to proactively address potential carpentry issues before they become major problems, reducing the need for emergency repairs.
	
3.1.1. 95% of planned electrical maintenance tasks completed within the scheduled timeframe. 

3.2.1. 90% of electrical staff participate in at least one electrical training or certification program within a given period

 3.2.2. 90% of electrical staff rated the training as effective and relevant to their electrical service responsibilities. 

3.3.1. 95% of scheduled preventative electrical maintenance tasks completed on time.


 4.1.1. 95% of planned carpentry and maintenance tasks completed within the scheduled timeframe.

 4.1.2. 100% of planned carpentry inspections completed on time.

 4.2.1. 90% of carpentry staff participates in at least one carpentry-related training session during the reporting period.

4.3.1. 95% of scheduled preventative carpentry maintenance tasks completed on time.  

 4.3.2. 100% of carpentry areas or assets inspected as part of the maintenance program. 
	
	
95%





90%






90%






95%






95%





100%




90%






95%





100%




	
95%





90%






90%






95%






95%





100%




90%






95%





100%

	
95%





90%






90%






95%






95%





100%




90%






95%





100%s
	
	




2.2. Sub-Program 6.5: Illicit Drugs Resilient Services

	Link to last CP&B [Mark the appropriate cell]
	Ongoing
	Minor change
	Major Change
	New

	
	*
	
	
	



Total Staff by Key Category
	Description
	2024/25
Revised
	2025/26
Proj.1
	2026/27
Proj.2
	2027/28
Proj.3

	Total = Recurrent ($m)
	
	
	
	

	Executive Staff (0)
	NIL
	NIL
	NIL
	NIL

	Prof Staff (0)
	NIL
	NIL
	53,727.30
	145,230.80

	Other Staff (14)
	184,671.63
	184,671.63
	218,250.23
	218,250.23

	Total Established
	$184,671.63
	$184,671.63
	$271,977.53
	$363,481.03

	Unestablished
	
	-
	-
	-




	Output: Sub-program 6.5 – Illicit Drugs Resilient Services

	 Drugs
 
1.1 Strengthen security measures and monitoring systems to prevent the entry and distribution of illicit drugs within the prison. 











1.2 Implement effective drug rehabilitation programs that provide education, counseling, and support to inmates struggling with substance abuse. 










 1.3 Introduce harm reduction initiatives to minimize the health risks and social consequences of drug abuse among inmates. 
	

 1.1.1. 2 or less drug-related incidents per quarter.

1.1.2. 100% of inmates searched at least once monthly, 10% of visitors searched randomly per week.

1.1.3. 1% positive results from random or scheduled drug testing among inmates and staff. 

1.2.1. At least 85% of identified inmates with substance abuse issues participate in rehabilitation programs.

1.2.2. Less than 30% of inmates participated in rehabilitation programs tested positive for drug use within 

1.3.1. 100% staff is trained in harm reduction strategies and non-punitive approaches.

1.3.2. 95% of drug offenders participate in harm reduction programs.. 
	
	
2


100%


1%



85%



30%




100%




95%
	
2


100%


1%



85%



30%




100%




95%
	
2


100%


1%



85%



30




100%




95%
	




	3.5
	




3.5.1 & 3.5.2

	 Necessary Defensive Weapon
 2.1 Establish a unified, law-based policy for prison facilities to guide the acquisition, use, storage and accountability of defensive weapons
	
 2.1.1. 30% of policy development for defensive weapons completed as scheduled. 
 
	
	10%
	20%
	30%
	
	

	 Compliance
 3.1 Conduct regular internal audits

	
 

	
	
	
	
	
	



2.6 Sub-Program 6.6: Chaplaincy Division

	Link to last CP&B [Mark the appropriate cell]
	Ongoing
	Minor change
	Major Change
	New

	
	*
	
	
	



Total Staff by Key Category

	Description
	2024/25
Revised
	2025/26
Proj.1
	2026/27
Proj.2
	2027/28
Proj.3

	Total = Recurrent ($m)
	
	
	
	

	Executive Staff (0)
	NIL
	NIL
	NIL
	NIL

	Prof Staff (1)
	26,664.07
	26,664.07
	124,049.27
	148,395.57

	Other Staff (1)
	28,214.19
	28,214.19
	47,102.29
	110,061.89

	Total Established
	$54,878.26
	$54,878.26
	$171,151.56
	$258,457.46

	Unestablished
	
	
	
	






	Output: Sub-program 6.6 – Chaplaincy Division

	 Spiritual Rehabilitation
 1.1 Organizing regular religious services, prayer sessions, and spiritual activities that cater to the diverse faiths of inmates.

1.2 Provide access to spiritual counseling and mentorship programs where inmates can receive guidance and support from chaplains and spiritual leaders.

1.3 Promoting interfaith initiatives and activities that encourage understanding, respect, and collaboration among inmates of different religious backgrounds.
	 


 1.1.1. 12 services per month across all faith groups.

 1.1.2. 60% inmates attend at least one session per month.
 
 
 1.2.1. Minimum of 20 spiritual counseling sessions held monthly.  

 1.2.2. Less than 25% recidivism rate.




 1.3.1. At least 4 interfaith activities held per year.

 1.3.2. At least 30% of inmates participate annually in at least one interfaith event.
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60%




20


25%
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30%
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10.3
	



10.2.1
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